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The aviation industry is full of competition around the world. However, Easy Jet Plc, a low-cost airline, established in 1995, that offers flights across Europe and beyond is one of the largest airlines in the world, with 336 aircraft navigating 1024 routes across 36 countries. Its slogan “Come on, let’s fly!” embodies its commitment to providing easy, enjoyable, and affordable travel (EasyJet, 2023).
Easy Jet Plc’s organisational culture is about an innovative approach to passenger safety and excellent operation. The culture resonates with decentralisation, fostering an environment where performances are thoroughly monitored. This adaptability to change continuously shapes the organisational structure for better performance. Also, they make sure, that their workforce is up to date with all technology changes and are aware of any training needed for every member of staff. Moreover, the company actively engages in selecting key suppliers, placing a strong emphasis on keeping a good relationship with them, as a result, this benefits the company and also the customers. 
The airline’s pricing strategy is to be a budget-friendly airline, focusing on affordable travel options for passengers. It aims to make air travel accessible to a wide range of travelers through competitive pricing strategies. It also actively reacts in any situation, as its big focus is to have a long-term partnership with key operators and authorities across various locations, in that case, the service quality stays high and customers are happy with the service provided (Travel Pedia, 2023). 
This report aims to analyse Easy Jet Plc’s organisational culture and structure and its influence on financial and non-financial performance. Furthermore, the report will use analytic tools, such as PESTLE and Porter’s Five Forces model to evaluate the broader organisational and environmental that shape Easy Jets operations. Additionally, it explores the ethical dimensions of Easy Jets' organisational culture and its benefits. Lastly, from the environmental and ethical challenges, the report will provide strategic recommendations aimed at enhancing Easy Jets' performance.
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The organisational culture is based on shared values, beliefs, systems, and attitudes that influence employee behaviour and interaction on how they should act in certain situations, and what is the purpose of the company. These factors can significantly influence the performance and productivity of the organisation and it is the most difficult part to change (Watkins, M., D., 2013). There are seven types of organizational culture:
1. Innovation
2. Attention to detail
3. Outcome oriented
4. People-oriented
5. Team-oriented
6. Aggressive
7. Stability.
For me, the most important are outcome-oriented and people-oriented. The outcome-oriented culture focuses on achieving results and meeting goals as the primary focus of an organisation. In this culture, all attention is placed on delivering the best outcomes and achieving the set objectives. It encourages a mindset where employees are assigned to achieving results, rather than just completing tasks. Whereas people-oriented culture prioritises the well-being, growth within the company, and development of its employees. In this culture, the focus is on fostering strong relationships, valuing staff contribution, and making a supportive environment. Decision-making often involves considering employees’ perspectives. Such a culture, typically promotes teamwork, empathy, and a sense of community, aiming to create a workplace where employees feel valued, respected, and motivated to make the company successful (Pressbooks, 2023).
Easy Jets’ organisational culture plays a vital role in shaping its operations, employee behaviour, and overall success. That is why the airline encourages employees to propose and implement new ideas, promoting continuous improvement in services. The company encourages open communication and provides opportunities for career growth and development in their role. This commitment to expanding professional growth creates a supportive atmosphere, where individuals feel encouraged to expand their knowledge. Also, the company’s culture emphasises a customer-orientated approach, and its commitment to passenger satisfaction is reflected in its services and policies, aiming to meet customers’ demands while maintaining cost efficiency. Furthermore, safety and professionalism are core values of Easy Jet. The airline prioritises safety while keeping a professional work environment, so customers and staff feel confident. Even by keeping low cost, the service quality, safety, and customer experience stay the same. The airline upholds ethical values in its operation, demonstrating fairness and responsibility in dealing with customers, employees, and any external stakeholders (EasyJet, 2023). Easy Jet’s culture is adaptable to change. It responds proactively to market changes and technological advancements, ensuring quickness and flexibility in facing any challenges.
In conclusion, Easy Jets’ organisational culture, based on innovation, customer-centricity, employee engagement, operational efficiency, safety, and adaptability, is a significant driver of its success in a competitive aviation industry. The alignment of its culture with the strategy has contributed to its position in the market, enabling it to deal with challenges and take advantage of opportunities while maintaining a strong brand reputation. 
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Organisational structure is the framework that outlines how an organisation arranges its lines of authority, roles responsibilities, and communication. It essentially defines how different activities, such as supervision, coordination, and task allocation are directed toward achieving organisational goals (Organ, 2023). There are ten types of organisational structure, including hierarchical, functional, matrix, flat, divisional, network, line, team-based, circular, process-based. Organisational structure helps to build their strategy, organise tasks, and keep communication smooth. Hierarchical structures establish a clear chain of command, from the top to the bottom. While functional - group employees by their specialised skills or roles, fostering expertise within departments, for instance, marketing, finance, or operations. Then, matrix - blend functional and project-based teams, promoting collaboration across departments. Flat structures minimise hierarchies, encouraging more direct communication and faster decision-making. Likewise, divisional - organise around products, regions, or customer groups, enabling focused attention on specific areas. Equally, network structures rely on external partnerships, emphasising relationships for operations. Line structures represent a linear flow of authority and responsibility, while team-based structures prioritise collaboration. Circular - foster inclusivity, and process-based structures organise around roadmaps and arrangements. Each structure presents different characteristics, influencing strategy within the organisation (Indeed, 2023).
Easy Jet’s organisational structure significantly influences its operations, decision-making, and overall effectiveness. Assessing its structure involves various aspects, such as functional structure, decentralisation, flat hierarchy, customer-centric approach, operational efficiency, flexibility and adaptability, technology integration, and employee involvement (Messich, 2023).
Easy Jet accepts a functional organisational structure with clear hierarchies. Their hierarchy is flat compared to other airlines. Due to this, their communication is much easier and quicker (Weedmark, 2019).  Departments like operations, marketing, and finance operate independently, enhancing specialisation but sometimes causing different decision-making. The airline has a decentralised structure, regional and departmental heads are given the freedom to make their own decision. This structure fosters quicker decision-making but might lead to challenges across different units (Wagstaff, 2023). Moreover, the structure being flexible and adaptable, helps Easy Jet to adjust routes, schedules, and operational strategies in response to market changes. (Gartner, 2023).
The company prioritises cost-effective operations, allowing them to maintain as a low-cost carrier without compromising service quality (MatchTech,2023). So, in that case, the airline can offer competitive prices, attracting more customers and driving higher revenues. For instance, the emphasis on customers will bring satisfaction, loyalty, and positive brand perception, meaning, that their strategy is a customer-centric approach. This adaptable framework also supports the seamless integration of digital solutions, enhancing overall efficiency and elevating customer service. The airline’s structure encourages cross-functional collaboration to prioritise customer satisfaction, enabling immediate responses to customer needs.
The structure encourages employee engagement and innovation, as employees feel empowered to contribute ideas and take ownership of their roles. This can lead to a more motivated workforce, lower turnover rates, and increased productivity. However, there can be downsides, a relentless focus on cost-cutting might sometimes compromise service quality or employee satisfaction. 
In summary, Easy Jets’ organisational structure characterised by a functional yet decentralised approach, a flat hierarchy a customer-centric approach, operational efficiency, adaptability, technology integration, and employee involvement, contributes to the airline's advantage in the airline industry. While the structure enables quickness and customer-oriented strategies, there might be challenges in ensuring consistent coordination and communication across different departments due to its decentralisation nature. 
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The organisational structure of Easy Jet influences both its financial and non-financial performance in several ways. 
Financial performance can be impacted by operational efficiency and cost control. This facilitates operational efficiency, reducing redundant processes and minimising costs. Easy Jet’s emphasis on a flat hierarchy and functional structure helps maintain cost-effectiveness, crucial for a low-cost carrier. Likewise, efficient resource allocation, driven by the organisational structure, ensures the optimal operation of resources. This contributes to improved profitability by effectively managing resources like aircraft, staff, and infrastructure. Which leads to increased revenues (2022, pp. 1-5).
Easy Jet has set medium-term goals, with a road map to achieve a Group PBT (Profit Before Tax) per seat between £7 to £10. These targets are not just markers, but integral components in realising Easy Jets’ ambition of surpassing £1 billion PBT. As the company executes its strategic plans, these targets serve as a milestone, steering EasyJet toward sustained profitability and financial success (EasyJet, 2023).
Non-financial performance is a measurement of a company’s activities, accomplishments, and effectiveness using criteria other than figures. It involves assessing various quantitative and qualitative aspects of business operations, that are not directly as a financial metric but are crucial for understanding overall performance, sustainability, and competitiveness (Indeed, 2023).
Easy Jets’ structure supports employee involvement. Engaged employees are more productive, innovative, and likely to provide better service, impacting non-financial aspects like employee satisfaction and retention. Also, a flat hierarchy and flexible structure encourage innovation and adaptability. Employees can propose a new idea, that improves service and products. A happy workforce positively influences the brand's reputation, and satisfied customers bring loyalty to the company. A well-structured organisation ensures safety protocols and operational success. This leads to improved safety standards, promoting trust among customers.
In summary, Easy Jets’ organisational structure influences financial performance by optimising operational efficiency, resource allocation, market responsiveness, and maintaining a customer-centric approach. At the same time, it impacts non-financial aspects by driving employee engagement, fostering innovation, enhancing customer relations, and ensuring operational effectiveness and safety standards. Both are essential to be successful in the aviation industry.
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There are different models to use to analyse internal and external factors, such as SWOT and McKenzie for internal, and PESTLE and Porter’s Five Forces for external. SWOT focuses on finding your strengths, weaknesses, opportunities, and threats, whereas McKenzie's model examines the 7s’ – shared values, strategy, systems, structure, staff, skills, and style (Mindtools, 2023).
I will analyse PESTLE for Easy Jet:
Political – aviation regulations, government policies, and Brexit implications affect Easy Jets’ operations, requiring adaptations in the working environment to comply with the evolving political landscape. 
Economic – economic fluctuations, fuel prices, and currency exchange rates impact the companies’ profitability and pricing strategy, needing to make mandate adjustments in cost-effective working practices.
Social – changing demographics, travel preferences, and trends influence passenger demands. Easy Jet may need to amend its service approach to cater to customer needs.
Technological – technological advancement in aviation, including digitalisation, AI, and data analytics, requires changes in working practices to use new technologies for improved operational efficiency and customer service. It could include a new digital booking system.
Environmental - growing environmental concerns and regulations impact Easy Jets’ sustainability practices. It is necessary to find ways to reduce emissions.
Legal – compliance with aviation laws, labour regulations, and consumer protection laws requires adapting work practices to ensure both legal compliance and ethical operations (Thestrategystory, 2023).

Porter’s Five Forces is a framework, that helps businesses understand the competitive landscape, identify opportunities, and develop strategies to face industry challenges and enhance their competitive position. It was developed by Michael Porter, a professor at Harvard Business School (Mindtools, 2023). This framework helps to identify and examine five key forces that shape competition within Easy Jet:
The threat of new entrants – the threat of new low-cost carriers entering the market might lower Easy Jets' profit, as it would increase the competition, and the company will need to make a new strategy for how to stay one of the biggest airline companies in the world. 
Bargaining power of suppliers – negotiations with aircraft manufacturers and fuel suppliers require adaptability to how they work and improve on handling costs.
Bargaining power of buyers – meeting customers’ expectations for quality service while keeping costs down, meaning, that cost strategy would need to be changed to be more efficient and make customers satisfied.
The threat of substitutes – the availability of alternative transport may prompt Easy Jet to adjust its working practices to offer unique services, that other companies do not offer.
Competitive rivalry – intense competition in the airline industry drives Easy Jet to constantly refine its work methods for better cost management, service quality, and innovation.
Easy Jet encounters several factors driving changes in its working practices. Firstly, the rapid evolution of technology. Embracing innovative technologies becomes authoritative, aiming to expand operational efficiencies and elevate standards of customer service. Secondly, evolving laws, regulations, and legal requirements necessitate adaptive modifications to ensure compliance, thereby maintaining ethical and lawful operations. Besides, increasing pressure from market competitiveness and shifting customer preferences demand a constant revaluation of what changes need to be done, to stay as a leading airline company. These pressures act as motivators for Easy Jet to persistently refine its practices, aiming to elevate service quality, foster innovation, and optimise cost-effectiveness. Lastly, with economic changes and increasing environmental concerns, Easy Jet has to rethink its strategy. Striving for cost-effectiveness while promoting eco-friendly efforts, adjusting their practices to meet sustainability goals and stay economically viable. 
These drivers collectively push Easy Jet towards a path of adaptability, where continuous improvement and meeting changing needs drive their operational strategies and success.
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Easy Jet has embraced ethical approaches as integral components of its organisational culture. One of them is, that they made a decision to reduce carbon footprint by investing in fuel-efficient aircraft. This will lower the negative impact on the environment. This fosters a positive brand image and attracts environmentally conscious customers. They also ensure transparency in pricing, providing clear policies, and prioritising customer satisfaction, by supporting them with good customer service. It builds a good relationship with the customers and gets their trust and loyalty, leading to increased customer retention, word-of-mouth referrals, and revenue growth. Not only do they look after their customers, but also prioritises their employee well-being by providing competitive salaries, career development opportunities, and fostering a supportive workplace atmosphere. This emphasis on staff welfare brings higher job satisfaction, productivity, and lower turnover rates, which leads to a more motivated workforce. By investing in employee wellbeing, Easy Jet not only fosters a positive work environment but also a more engaged team, crucial for sustained success in the aviation industry. The company also emphasises ethical partnerships with its suppliers, upholding fairness and ethical standards. This commitment strengthens the company’s reputation, minimises risks linked to unethical conduct. By having a good relationship with its suppliers, the organisation also looks like a responsible and trustworthy company.
Easy Jet gets involved in community projects and social responsibility efforts, supporting local areas and charities. By donating to charities and supporting local communities, Easy Jet shows, that they care about people more, than just making a profit. They become a company, that people want to support and rely on. This commitment helps Easy Jet build strong connections with societies and grow in a way that lasts in the aviation industry (Wearefinn, 2023).
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Considering environmental and ethical challenges, here are some recommendations for Easy Jet to enhance its performance. To drive sustainable aviation practices, it is advisable to invest in research for eco-friendly technologies. Like hybrid or electric aircraft, or any eco-friendly initiatives, such as sustainable aviation fuels. This strategic move aligns with global sustainability objectives, demonstrating the airline's commitment to curbing carbon emissions. This also increases the airline's reputation, fostering a positive brand image. Implementing strict standards for suppliers is a recommendation to keep the quality high. Also, by prioritising fair labour practices and environmentally responsible sourcing, the airline can ensure ethical conduct throughout its supply network. 
Offering comprehensive training programs focused on ethical practices and sustainability stands as a valuable recommendation for Easy Jets’ workforce. By investing in such training, the airline can create a culture of responsibility and active participation among the employees. Engaging staff in these initiatives not only promotes a deep understanding of ethical principles but also nurtures a shared commitment to upholding them in daily operations. This investment in employee development and awareness can significantly impact customer service. Furthermore, it is likely to enhance operational efficiency by aligning employees with the organisation’s values and promoting a collective effort toward sustainable practices. Besides, promoting transparent reporting through regular sustainability reports is crucial. By openly detailing environmental progress and future goals, the airline reinforces its commitment to accountability and sustainability. Transparent reporting fosters trust among stakeholders, including customers and investors. 
Following these suggestions enables Easy Jet to refine its brand status and align with changing customer demands. These steps adhere to ethical standards, optimise operational effectiveness, and position the airline as a forward-looking leader within the industry. 
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Easy Jet’s success is deeply rooted in how the organisation is set up – a structure, that represents efficiency, flexibility, technology integration, and employee participation. The core of this framework prioritises operational excellence, allowing the airline to manage cost-effective operations while delivering high-quality service. This balance lets Easy Jet maintain its brand as a low-cost carrier without compromising passenger satisfaction.
The structure’s adaptability helps them navigate all the challenges that may arise. Being quick to swiftly adjust routes, schedules, and strategies in response to market shifts is a significant advantage. This flexibility not only ensures the airline’s resilience but also positions it to get new opportunities.
Easy Jet's smart use of technology within its organisational structure enhances its efficiency and elevates customer service. By seamlessly integrating digital solutions into day-to-day operations, the airline meets traveler expectations while reorganising its internal workings.
A standout aspect is how Easy Jet’s structure fosters an inclusive and empowering culture. By involving employees in decision-making, the airline nurtures a team invested in its success. This involvement sparks innovation, introduces a sense of ownership, and promotes a collaborative environment, where every team member contributes to the airline’s growth.
All in all, Easy Jet’s organisational structure is not just a plan – it is the driving force behind its achievements. It blends, efficiency, adaptability, and employee engagement, pushing the airline to navigate challenges effectively and continuously evolve. This consistency ensures Easy Jet stays relevant and competitive in fast-paces aviation sector.
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