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Problem Solving and Decision Making
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First things first

Let’s take the register......to double
check we are all in the right place &2
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Week 1

Introduction to the
Problem Solving and Decision-Making

module
Prifysgol Cym
Qe
Trinity Saint David
SusGBiTal0 My nameiis .........
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And | will be your
lecturer for this
module.

Trinity Saint David




10/09/2026

Module Structure

This module will run the same as your modules in the previous
term.

* 10 weeks of teaching
* 4-hour class each week

+ Extensive Academic Programme (EAP) workshops are available
online. You MUST check your emails for the dates/times of these
sessions.

» There are also Study Skills sessions that you can book for
additional and bespoke support.

B Prifysgol Cymru
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September 2026 — Term Dates

Teaching 4 2 3 4 5 6 7 8 9 10 | Assessments Term Break

Mon | 07-Sep | 14-Sep | 21-Sep | 28-Sep | 05-Oct | 12-Oct | 19-Oct | 26-Oct | 02-Nov | 09-Nov | 16-Nov | 23-Nov | 30-Nov | 07-Dec | 14-Dec | 21-Dec | 28-Dec | 04-Jan
Tue | 08-Sep | 15-Sep | 22-Sep | 29-Sep | 06-Oct | 13-Oct | 20-Oct | 27-Oct | 03-Nov | 10-Nov | 17-Nov | 24-Nov | 01-Dec | 08-Dec | 15-Dec | 22-Dec | 29-Dec | 05-Jan
Wed | 09-Sep | 16-Sep | 23-Sep | 30-Sep | 07-Oct | 14-Oct | 21-Oct | 28-Oct | 04-Nov | 11-Nov | 18-Nov | 25-Nov | 02-Dec | 09-Dec | 16-Dec | 23-Dec | 30-Dec | 06-Jan
Thu | 10-Sep | 17-Sep | 24-Sep | 01-Oct | 08-Oct | 15-Oct | 22-Oct | 29-Oct | 05-Nov | 12-Nov | 19-Nov | 26-Nov | 03-Dec | 10-Dec | 17-Dec | 24-Dec | 31-Dec | 07-Jan
Fri 11-Sep | 18-Sep | 25-Sep | 02-Oct | 09-Oct | 16-Oct | 23-Oct | 30-Oct | 06-Nov | 13-Nov | 20-Nov | 27-Nov | 04-Dec | 11-Dec | 18-Dec | 25-Dec | 01-Jan | 08-Jan
Sat 12-Sep | 19-Sep | 26-Sep | 03-Oct | 10-Oct | 17-Oct | 24-Oct | 31-Oct | 07-Nov | 14-Nov | 21-Nov | 28-Nov | 05-Dec | 12-Dec | 19-Dec | 26-Dec | 02-Jan | 09-Jan
Sun | 13-Sep | 20-Sep | 27-Sep | 04-Oct | 11-Oct | 18-Oct | 25-Oct | 01-Nov | 08-Nov | 15-Nov | 22-Nov | 29-Nov | 06-Dec | 13-Dec | 20-Dec | 27-Dec | 03-Jan | 10-Jan

5+ Y Drindod Dewi Sant

qrweom  Please feel free to take a photo for your own records.
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Module Delivery Scheme

Week 1: Introduction to the Module

Week 2: Component 1 Launch

Week 3: PESTEL Analysis

Week 4: Cause and Effect (Fishbone) Diagram

Week 5: Component 1 Workshop

Week 6: Component 1 - Individual Presentation Assessment

Module Delivery Scheme

Week 7: Component 2 Launch and PMI Evaluation Technique
Week 8: Implementation Plans
Week 9: Key Performance Indicators and SMART Objectives
Week 10:  Component 2 Workshop
Week 11: Component 2 Submission Deadline
Week 12: Component 2 Submission Deadline for students with

2 Prifysgol Cymru
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Each Week...

* The lecture delivery will be directly
linked to the assignment tasks.

* You are expected to work on your TO DO LISt

assignment and bring your drafts to the @

class. @ N v
& -w

-, -

» Additional academic sessions are
available to you to support your
progress with your assignment.
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Assessment

Your programme of study is Cert HE in Business Skills for the Workplace.

Therefore, to be successful in this module, you need to demonstrate a wide
range of competencies that will benefit you and/or your future employers.

This includes, for example, demonstrating that you can:

* Undertake research

* Analysis data

» Deliver a verbal presentation to an audience
* Prepare a business report

* Meet deadlines

2 Prifysgol Cymru
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Assessment

Component 1: 5 — 10minute Individual Presentation (weighting 50%)
« Launch: Week 2 — week commencing Monday 14t September 2026

« Submit: Week 6 — week commencing Monday 12t October 2026
* Note: Presentations will take place during the lecture
session in week 6

Component 2: 1,500-word Individual Report (weighting 50%)
« Launch: Week 7 — week commencing Monday 19t October 2026
« Submit: Week 11 — by 10:00am Tuesday 17" November 2026
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Component 1

The individual presentation requires you to present in front
of some of your group members.

How do you feel about this??

2 Prifysgol Cymru
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Advice.... .

YES, IAm! '

W IWILLDOTT
Wl [ CANDOIT
A ILLTRYTODOIT )
HOW DOIDOIT?

[WANTTO DOIT
ICANTDOIT .
IWONTDOIT

UnlverS|ty of Wales
................

w Prlfysgol Cymru

There will be plenty of support available to
help you with your presentation.

Each week you will work on your
presentation, and we will discuss your
progress.

There is a very close correlation between
non-attendance/non-engagement in the
classes and students failing this module.

It is extremely important you attend AND
engage with your classes each week....I
can’t teach you if you are not open to
learning!

13

Now that we have got
some of the
administration out of
the way....

Prifysgol Cymru
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S

Let’s get to know
each other

14



10/09/2026

So, a few things about myself...

ﬁmj o BiTal0 1) What | was like as a student.

1y .’m.Heuﬂ'P]\'JEJ EI'D h:..

2) Other than teaching, what other
jobs | have had.

3) What | enjoy about teaching.

4) My favourite film is....

15

1) What is your name

2) Why did you decide to study at
UWTSD...and are you still motivated to
achieve this?

TELL ME

3) Identify a characteristic/attribute that ABOUT
you think contributes to a positive N0\ YOURSELF &
classroom experience. Explain why you '
think this is important.

4) What is your favourite film...and why?

Pr fysgol Cymr
DDDDDDDDDDDDDDD

.................
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Week 1
Session 2
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The Teaching and
Learning Environment

2 Prifysgol Cymru
3N Y Drindod Dewi Sant
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In Teacher Training courses, we are always told that the nature of the ‘Classroom
Community’ is an extremely important element in the ‘Teaching and Learning
Environment’.

« What do you understand by the
term ‘Community’?

« What do you understand by the
term ‘Class Community’?

« How can the Class Community
impact your ability to learn?

2 Prifysgol Cymru
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BUILDING COMMUNITY

NE@CETHER

Question 1

Question 2

How can you help build and
contribute to the Class
Community?

+ Give one example of what you

with their learning.

could do to help another student

What help and support
would you like to receive
from the Class Community?

+ Give one example of an action
that another student could do to
help you with your learning.

2 Prifysgol Cymru
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Can you see The Students CODE%:PESL% s
Code of Conduct poster in 1
the classroom?
Take a photo of it if you seeszsenrme (|| eseecr ron
need to. e
Let’s take our time and
review each of the six 06
pillars. aoragl| EESTEE |
X sl Oy it Spchcilohoy-rio
22
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% University of Wales
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Trinity Saint David
B

STUDENTS
CODE OF CO

RMINGHAM

=
BEE
02

REPRESENTING
THE UNIVERSITY

[ 01

PROFESSIONALISM

03

RESPECT FOR
OTHERS

oftha ioweraiy

04 05 06

RESPECT FOR
RESPECT FOR THE
COMMUNITY THE UNIVERSITY

CARING FOR
EACH OTHER ENVIRONMENT
v

For the full version of Students Code
of Conduct, please scan the QR code: i

Prifysgol Cymru
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Small group exercise

Provide a practical example of how each of
the six pillars can be demonstrated:

01 ...actin an honest way...

02 ...upholds the good reputation...
03 ...with dignity and respect...

04 ...relating to health and safety...

05 ...not be judgemental...

06 ...conduct that may damage the university

environment...

23
. 8 I%Jni‘v’ers_itynoflg\fales
It is essential that we create * einncian
_— STUDENTS
an environment that allows us CODE OF CONDUCT
to teach and learn effectively. | 7 @
In the earlier session you o1 | 03
identified a PROFESSIONALISM TIE‘EP?E'S‘?E%E—? RESPECT FOR
characteristic/attribute that you
thought contributed to a
positive classroom
experience...which pillar would 05
your example come under? Pecumonry ' (Wl EACRGER M THESANRETY
QY Privsgol Cymru bttt i)
\ I;Jp;;e;;s_it;:;f_\?ales
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Non-Academic
Misconduct Policy

2 Prifysgol Cymru
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Harassment and bullying ...
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breaches of cONGUCt .o T

omplex major alleged offerces

or breaches of conduct,

Please be mindful that
adhering to all elements
of The Student Code of

Conduct is compulsory!

SRR T P T

—= |  The University has a very
.| clear Misconduct Policy.

-~ | Appropriate action will be
»| taken if a student

breaches The Student

2 Code Of Conduct.

25
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START
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In the first session you told the class
why you decided to study at UNTSD.

Most, if not all, of the reasons given TN | R Ak
were about wanting something ‘better’ e::onomlc]:m
for your future. ; Nl o
y SIS mOblllty3§;
§ 252 g changes representing < dlrectmnm =0
OCIal _mobilityzs 5.9 550" s =i 5E
Question: terms s 245 %k 8’8 £8
Why do you think Education and ey 373" TEIALVE 5 2 § o0 DD E3E
. . . & des solute US.A { |
Academic Qualifications are an ] g = status
effective tool to improve your w | ™
economic and social mobility?
2 Prifysgol Cymru
27
In small groups, take some time to -
Overcoming Obstacles

reflect and share your experience
from your first term.

For example:
» Was studying at UWTSD what you expected?
* What did you enjoy about your first term?

* What did you dislike/struggle with in your first
term?

* What did you learn about yourself in your first
term?

* What will you do different this term?

Prifysgol Cymru
» Y Drindod Dewi Sant

University of Wales

Trinity Saint David

In Achieving Goals

&

=
)

T

»
e

Identify obstacles
Start by identifying the potential obstacles that can
come your way.

Educate yourself
Learn how can you deal with the challenges that can
come your way.

Seek Guidance
Take help from your mentors. They will help you in
finding a way to reach your goal.

celahrata small victories

Each obstacle you overcome brings you closer to your

gthrhwal\Q( Iblyﬂl
achievement, look for small ways to enjoy each
victory.

Enjoy the process
Overcoming challenges gives you e of
accomplishment and pride. Rer e enjoy the,

28
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The Rip%le Effect

ONE SMALL CHANGE
Can Have aN ENORMOUS IMPACT

2 Prifysgol Cymru
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There are no two ways about it,
studying is very hard ....... and
frustrating, and boring, and time-
consuming, etc. etc. etc.

BUT... if you can persevere, there
will be endless positive
opportunities available to you.

AND, these opportunities will
continue to have a positive impact
on generations that follow you!

29
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30
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Trinity Saint David

Week 1
Session 3

31

So....how are you
going to ensure
you perform to the
best of your ability
this term and
achieve your
goals?

2 Prifysgol Cymru
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provisional until they have been
moderated and confirmed by the
E£xam Board

A

Things you did welt: o
e eent

+

Engagemaent with Literature Skills
s

Skills 8/10

2 Prifysgol Cymru
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-] Have you accessed your grades and
=== os0/300 feedback from your first term?

- — Your feedback will be available to you on
[ = | Thank you for submitting Task 3 . .

| s s e Moodle via Feedback Studio.

» The easiest way to find it is to navigate to
your submission link and click on the
Similarity Report.

: + This will open a Feedback Studio where you
et i can access your feedback.

33

For example:

LCLM4001 — Academic Skills

* What positive strengths were identified.

» What areas of improvement were
identified.

LCLM4002 — Digital Skills

» What positive strengths were identified.

* What areas of improvement were
identified.

2 Prifysgol Cymru
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provisional until they have been
moderated and confirmed by the

Exam Board

Engagement with Literature Skills
s

Knowledge and Understanding
Skills 8/10

34
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Based on your feedback, you may

notice some recurring comments that highlight

areas for improvement.

For example:

* Referencing style

* Proof reading

Etc.

Grammar/punctuation/spelling
Report structure
Presentation style

Please ensure that (this term) you make use of
the additional support provided to you in the
Academic Practice and Study Skill sessions.

2 Prifysgol Cymru
3N Y Drindod Dewi Sant
N University of Wales
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35

Assessment

Learning

Improvement

Feedback

R

2 Prifysgol Cymru
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The feedback you receive is
bespoke to your assignment.

Actively engaging with it will help
you in your future studies.

Feedback is not just about pointing
out areas for improvement; it’s
about unlocking your potential!

Success isn’'t about perfection; it's
about progress!

36
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Exam Board Outcome

You should have received (or will
do shortly) an email from the
Birmingham Assessments team
regarding your results and the
Exam Board Decision.

It is extremely important you follow
the advice provided and access
MyTSD - especially if you failed an
assignment or did not submit an
assignment in your first term.

2 Prifysgol Cymru
3N Y Drindod Dewi Sant
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Student Engagement

You have enrolled on a FULL-TIME course.
If you had a full-time job, you would work approximately 40 hours per week.
As a general rule, the Guided Learning hours VS Independent Learning hours is a ratio of 1:4

Problem Solving and Decision-Making module:
Guided Learning (i.e. taught) hours per week = 4 hours

Independent Learning is 4 hours x 4 = 16 hours
Total = 20 hours per week for this module.

Student Engagement is NOT simply about attending a class...it is about how much you actively
read, research, prepare and organise yourself for your classes and assessments.

2 Prifysgol Cymru
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You are strongly encouraged to bring a laptop with
you to each class.

If you do not have a laptop, then you can access
one of UWTSD laptops.

There are a limited number of laptops available, so
you will need to come in early before the start of
your class to access one of these.

It is also recommended that you bring a notebook
and pen, too.

Arriving to class with only your mobile phone is
L totally inappropriate and demonstrates a very
o P immature approach to studying at HE level.

8 Y Drindod Dewi San

< University of Wales
Trinity Saint David
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You are expected to attend your
class in-person every week.

Each week the lecture will be
recorded. Your lecturer will let
you know where/how you can
access these.

If you are absent from the class,
you will be able to access a
recording of the lecture AFTER
the session has been concluded.

2 Prifysgol Cymru
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All the information you need to
be successful, on this course
and in this module, is
available on the Student Hub

It is important that you
familiarise yourself with all the
tiles within the site.

B Prifysgol Cymru
N Y Drindod Dewi Sant
* University of Wales
Trinity Saint David
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dents PERSONALISE

All the lecture material needed for this
module is available in the Problem
Solving and Decision-Making tile within
Moodle.

Problem Solving and Decision Making (LCLM4004_BIRM) Welcome to Problem Solving and Decision Mal

(LCLM4004)

Dear student

Welcome to the LOLMA004 - Problem Sobving and Decision Making - madule.

Module Tile Home Page

2 Prifysgol Cymru
) Y Drindod Dewi Sant
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Programme and Module Details

L‘-D General Information for Students [Padlet]
.] Programme Handbook and Module Directory 2026 - 2027 PDF
.E\ LCLM4004 Module Descriptor

Supportive i ion for ing and ing

Exlbls Online reading list
.:,ﬁ Harvard Reference Handbook
=] Learning Support
‘:3 Library and Learning Services at UWTSD
Cite Them Right - Referencing Help

for] Study skills booklet

2 Prifysgol Cymru
3N Y Drindod Dewi Sant
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On the covering page you will
find a Welcoming Statement from
the Module Leader.

When you scroll down you will
find important links to various
supporting material.

43

v Essentialreading (5

shouid beay

[] % Super Seres Soing Problrns and Making Decis
"n‘n E-book  5th Edition, Routiedge, 2013, Tota! pages 134
o [ Essentia

| The g. Problem P
E-book  Bob Sproull 1st. Routledge. 2018, Total pages 222
- Essential

[ [ hesusiness En
B ook EdThom
“ Essential

ment: A Global Perspective
pson et ol 9th Edition. Pearson, 2023

E E-book  Proctar, Tony, Toay Proctor authar. Fifth edition.. New York ;, Roulledge, 20%9. Total pages feniine

Mate ential part of the course and students are expected to draw on as a core part of theis leaming. Must be available from

the library and

@ Library processing

@ Library processing

2 Prifysgol Cymru
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To be successful in your
assessments, you will need to
undertake independent reading
and research around the topic
area.

Essential academic sources
have been identified for you in
the Online Reading List.

You are expected to access and
utilise these, and other credible,
sources in your assignments.

44
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REFERENCING HANDBOOK: HARVARD o)

You are strongly

and save a copy of this
Reference Handbook.

You will need to refer to
this handbook
continually for both of
your assignments in
this module.

Version 1.4
Updated October 2024

2 Prifysgol Cymru
N Y Drindod Dewi Sant
< University of Wales
Trinity Saint David
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Learning Support is also
available to you outside of
your timetabled hours.

£5]. To book Study Skills plesse email: studyskilisdistancefiuwisd.sc.ok. <

Study Skills Support

To book a one-to-one Study Skills
appointment, email:
studyskillsdistance@uwtsd.ac.uk

2 Prifysgol Cymru
) Y Drindod Dewi Sant
University of Wales
Trinity Saint David
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When you scroll down on the Home Page, you will find tiles for:

Each week of lecture material

» Assessment Specifications (assignments)

» Submission Links (for your assignments).

¢

Week 1 - Introduction

B

v
Week 2 - Defining a
Problem

)

\Ng
Week 3 - PESTEL
Analysis

[

N\
Week 7 - PMI
Evaluation Technique

[ &

Week 5 - Component
1 - Warkshop

B
v
Week 4 - Cause and

Effect (Fishbone)
Diagram

Week 6 - Component
1: In-Class Individual
Presentation

(&)

N\
Week 8 -
Implementation Plan

B

\ 4
Week 9 - KPls and
SMART Objectives

&

e aerwerweea e
RESIT Submission Links -

TV N TR
Assessment [ 0
Specifications - May

2026 Te & July 2026
Week 10 - Component Gas :« 20

2 Workshop

_Submissiur\rLinks - May
2026 Term L3
E )
4
8 19 L]
Y=
2

REWORK Submission ||
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If, for any reason, you are absent from class
then it is YOUR responsibility to:

Access and review all the lecture material for
that week.

* Access and review the Team recording of the
lecture you have missed.

» Complete the class exercises.

» Continue to make progress with your
assignment preparation.

* Ensure that when you ‘return’ to class, you
have ‘caught-up’ on any missed work.

48
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- o - PR

For the remainer of this session, please take the time to familiarise yourself
with:

» Your feedback and grades from term 1

* Your student email account

» The Learning Support available

» The Harvard Reference Handbook

» The Module Moodle site

* The Online Reading List

2 Prifysgol Cymru
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Do you remember what we said about the Guided Learning hours VS
Independent Learning hours???

Guided Learning (i.e. taught) hours per week = 4 hours

Independent Learning is 4 hours x 4 = 16 hours

Total = 20 hours per week for this module.

Use your Independent Learning time to familiarise yourself with any of the
outstanding material (i.e. the bullet points on the previous slide) that you
did not have time to review in class.

2 Prifysgol Cymru
328 Y Drindod Dewi Sant
University of Wales
Trinity Saint David

50

25



10/09/2026

wPfygICymr
§' University of Wales

.................

Any questions
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