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Introduction

The examination will include an analysis of the department`s recruitment process, the methods used, and the effectiveness of the methods. Additionally, it will assess how well the department responds to feedback from employees and recruitment agencies. The study focused on the recruitment process and its effectiveness in providing qualified candidates. It also explored the potential challenges and obstacles faced by the HR team during the recruitment process. Finally, the examination will investigate how the human resources department is adapting to the changing needs of the care sector.

Literature Review


Human resource management emerged in the middle of the 1980s with the help of prominent researchers and writers on management. In 1981, Pascale and Athos published a list of attributes that led to the development of HRM while Peters and Waterman (1982) produced a list of attributes that led to the development of the concept of HRM. Human Resource Management has gone through three stages. Human resource management was developed in the 1980s by American writers. Researchers in this field conducted research in the late 1980s by British writers as well. Lastly, HRM should be incorporated into traditional personnel management. The Michigan School of Management was one of the first to explicitly state the HRM concept. Organizational strategy should be aligned with human resource management and the organization structure. 

Integrated human resources require a new paradigm for managing human resources within an organisation, according to Walker (1994), so organisations could solve complex organisational challenges through the integration of human resources. Human resource management integration means aligning human resources with the organisation's strategic requirements and incorporating HRM into the organisation's strategy formulation.

The human resource cycle is further explained. Human resource planning is a key part of HRM, which involves setting goals and objectives, and creating a plan to achieve them. HR management should also include training and development, performance management, and succession planning. Finally, HR management should include employee compensation and benefits.

Aims and Objectives

Aim

This study aims to draw a conclusion and offer recommendations on how the recruitment activity and human resources function in the care sector can be improved in the future.



Objectives 

An assessment of the organization's current position in relation to the sector it is operating in.
This assessment should include an analysis of the organisation's strengths, weaknesses, and opportunities. It should also include an evaluation of the organisation's current strategies and resources. Finally, it should provide recommendations for how the organisation can improve its performance and remain competitive.

Compiling a literature review that examines the role of human resource management and recruitment in the care sector, with a particular focus on past and current literature. The review will examine the effectiveness of human resource management practices and recruitment strategies, including the impact of digital technologies. It will also provide recommendations for improving recruitment and management practices in the care sector.
Evaluation of research methods and development of a workable methodology for the examination of the organization and its human resource function. The methodology should consider both quantitative and qualitative data. It should also include a comparison of the organisation's HR policies against those of other similar organisations. Finally, the methodology should include an analysis of the organisation's strengths and weaknesses. 
An analysis of the current situation of the organization when combined with literature to offer a valid and reliable conclusion. This conclusion can then be used to identify potential areas of improvement and create a plan of action. The plan should include strategies to address any weaknesses and capitalise on any strengths. Finally, it should be monitored and evaluated to ensure that it is effective.






Methodology

I have chosen a deductive research approach (Schwab, 1980). The deductive research approach involves starting with a theory or hypothesis and then testing it through data analysis and observation. It is a structured and systematic method that allows researchers to draw conclusions based on logical reasoning and existing knowledge.

An effective research strategy can be developed using the method known as 'Research Onion'. A research onion is an illustration of the layers of research design and methodology. The framework allows researchers to conduct research in an organized manner, starting from the outer layers and progressing to the core (Chia-Pin Yu, 2018). This model can provide guidance to researchers for making informed decisions at each layer of their research process, ensuring alignment and coherence.
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Data collection

This survey will be shared across organisations, so over 50 people will likely be included in the sample. Support workers, area managers, chemists, GPs, social workers, and other professionals are most likely to be included in the sample due to the nature of the project. The survey should be anonymous and confidential to ensure that participants feel comfortable in providing honest responses. The survey should take no longer than 10 minutes to complete.


  Sample
For the study I will use a survey/questionnaire – based on the answers received from 50 people and interviews with 10 people.

  Ethical Risk

All data should be kept confidential. To ensure confidentiality, participants in the survey should be assured that their responses will be kept anonymous and only aggregated data will be reported. Confidentiality is crucial in maintaining trust and ensuring honest responses from participants (O’Brien, 2003). By keeping individual responses anonymous and only reporting aggregated data, the privacy and confidentiality of participants can be upheld.
Resource Limitations

A common finding with peer-based programs is that quantitative data collection approaches can be difficult for agencies to implement due to a lack of resources to ensure rigorous implementation of surveys, a low participation rate, and a loss to follow-up rate that is frequently experienced (Neuman, 1997).

Reliability and Validity
To answer research questions, test hypotheses, and evaluate research outcomes, data collection is the process of acquiring and evaluating information on variables of interest. Physical and social sciences, humanities, business, and other fields of study all require data collection (Olsen, 2012). Regardless of the method used, accuracy and honesty remain at the forefront of the collection process. To build a convincing and credible answer to a question, all data collection efforts should be focused on capturing quality evidence that then translates to rich data analysis. To maintain the integrity of research, it is crucial to collect accurate data, regardless of the field or type of data (quantitative or qualitative) (Kabir, 2013).

Resources

Google Scholar, Web of Science, and Library are academic databases that allow everybody to search for information. Research published in reputable peer-reviewed journals had high-quality evidence, so identifying them is crucial. Seek recommendations from mentors for key papers and authors to guide my literature research. Interviews sample and survey report from the organisation involved in this report.

Gantt Chart

A Gantt chart is important because it visually represents the timeline of a project, allowing for better planning, scheduling, and tracking of tasks and resources. It can also help to identify any potential issues or bottlenecks before they occur, allowing for proactive planning and management. Additionally, it can provide a clear view of the status of a project, allowing stakeholders to easily assess progress and make decisions (Wilson, 2003).
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	Aim and Objectives
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	Literature Review
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	Qualitative and Quantitative Data
	
	
	
	25th April
	25th May
	
	

	Research Methodology
	
	
	
	29th April
	29th May
	
	

	Data Collection
	
	
	
	
	10th May
	
	

	Recommendation
	
	
	
	
	30th May
	
	

	Submission date
	
	
	
	
	
	
	5th July
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