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Root Cause Analysis Section plan
Root cause analysis RCA is a systematic technique used to pinpoint the most basic causes of an issue facilitating appropriate resolution strategies (Adair 2019). For this report I focused on increase of shoplifting in UK and categorized primary causes into four drivers Economic, Social, Legal, Technological using Fishbone Diagram Proctor 2019 noted that this tool which can be referred to as Ishikawa Diagram organizes causes visually to show their collective nature and how they are bonded.
Economic factors are one of the primary contributors. The financial burdens and cost of living crisis have created some level of financial pressure which results in some people resorting to shoplifting in order to fulfil basic needs (Smith 2023). In addition (Smith) mentions that inflation has been consistently higher than the increase in wages since the year of 2021 which has resulted in a high rate of poverty. The Office for National Statistics 2024 has also reported regional unemployment in the North East region to be over 10% with these factors combined it is easy to see why some individual's may feel shoplifting is a convenient although illegal means to survive. 
Social causes complicate the problem, however reductions to police budgets have seen officer numbers fall undermining crime prevention (Johnson 2022) claims that reduced patrol is associated with increased surface level crimes such as shoplifting and has lost its stigma in some communities as well (Brown 2021) writes that peer pressure and cultural acceptance in poor neighbourhoods make robbery a socially accepted behaviour in contrast to a taboo.
There are also legal considerations partly at issue too, existing punishments for shoplifting tend to be lenient and many offenders are fined or cautioned rather than sent to prison (Ministry of Justice 2023). Such leniency minimises the perceived risk and it promotes more crime furthermore, the delays in the justice system reduce deterrence (Williams 2024) points out the backed up courts delay punishment by months for offenders watering down the immediate consequences n encouraging more potential shoplifters to try their luck. 
There are dual technological challenges, most retailers especially smaller ones still run-on antiquated security systems which leaves stores open to hacking, just over 40% of UK retailers utilise cutting-edge instruments such as Al driven surveillance according to the (Retail Security Report 2023). At the same time technology acts as an enabler of crime on the internet (Tech Watch 2024) states that not only is eBay illicit but so are sites like Facebook Marketplace both of which enables the resale of stolen wares for career shoplifters who have a place to sell their loot for a tidy profit and little to no supervision.
To sum up the RCA reveals that in the UK shoplifting arises from entanglements of economic distress social changes weak laws and missing technologies responding to it requires a coordinated response economic relief to ease desperation restored policing to deter crime tougher penalties to raise the stakes and upgraded security to protect stores. The Fishbone Diagram underscored that no single fix suffices collaboration across sector is essential. 
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