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Diamond Slim Trim Gym Building Plan:
Staff:
Rabia Miah (Managing Director of RM Constructions)
Saima Miah (Project Director)
Emily Dann (Project Manager)
Sophie Trent (Interior Designer)
Lauren White (Exterior Designer)
Mark Billing (Lead Plumber)
Ruby Branning (Accountant)
Jill Mitchell (Team Leader)
We will also need 30 builders as well as 5 plumbers to work on this project

Executive Summary:
We have been given this project by Mrs Smith and she would like us to create a modern gym for her business, Diamond Gyms. She has many branches in London and this one will be her biggest one yet. She is relocating her Camden branch to Kennington, where we are starting the project from the 10th of January. She has given us a time scale of 10 months because she would like to open before the 20th anniversary of her first ever gym, which was opened on the 15th of November 1998. 	I, as the Managing Director of RM Constructions, have briefed my staff on the project that we are undertaking. I have created a budget of £1,000,000 for this project and this must include the cost of the staff, any supplies and equipment necessary for the exterior and interior of the building and finally the builder’s public liability insurance. 

Company Summary:
Our company name is RM Constructions. We have been in the business for the last 28 years and we are fully qualified and insured to work on large construction projects across the UK. Our previous work includes the Shard and 3 Hilton hotels, one in London and the other two in Manchester and Liverpool. As a company we have strong values and morals and therefore we have set up several ways in which our company can be environmentally friendly. We ensure that all our waste products are recycled so that they can be used again in the future. We take pride in all our work and wish for our company to be successful for many more years to come. 



How will you be gaining permission from the council?
We have applied a few months ago and have successfully received confirmation that we are certified to go ahead with our plans to build this new, upmarket gym for women. We have taken into consideration all the rules and regulations that have been set by the council and will ensure that these are followed in our planning process.

Why is Mrs Smith relocating from Camden to Kennington? 
There are no ladies only gyms in Kennington, whereas there is some professional competition in Camden. The building that she owned in Camden was relatively small compared to the new one that she has acquired, and an expansion will help her business reach the next level. After her team completed a market research, they have noticed that there is a higher demand in Kennington for ladies to visit the gym than there is in Camden. The profit margin was not very high in Camden due to a lack of space and they could only accept a limited number of members so that the place would not get too overcrowded. 

When will the relocation happen?
Mrs Smith is looking to open the new Kennington branch by the 1st of August 2018. This is because our company have just started with the building work and planning processes. The building work will take a couple of months since we will be expanding the building to fit in many more facilities for the members. We will be creating an exclusive Spa centre for the VIP members which includes a top of the range jacuzzi, luxurious steam room, grand sauna, lavish salt cave and an elegant treatment area.

Budget:
	Resources
	Cost (£)

	Staff Wage
	550,000

	Building Supplies
	300,000

	Interior Equipment
	100,000

	Unexpected Costs
	40,000

	Builders Public Liability Insurance
	10,000

	TOTAL EXPENSES
	1,000,000
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INTRODUCTION:
We have been given a project by Mrs Smith; to build a gym for
women. We have been told to include a children’s creche.
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« Stay within the budget of £500,000

* Completely finish the project within the time frame of 10
months.

« Ensure that the building structure is of fop quality without any
faults
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* Building work requires scaffolding and if this is not stable it could
lead fo injuries.

* Hazardous substances may cause a fire which may spread and
lead fo building destruction as well as injuries or deaths.
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s Strengths: Fully qualified builders who have been in the industry
for many years.

* Weaknesses: We have limited employees so it will be a struggle to
get the job done on time.

* Opportunities: Develop corporate programs fo offer as an internal
marketing fool to maximise profits.

 Threats: Weather conditions causing loss of fime.
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* We will also aftempt o develop a nearby car parking facility
for the members of the gym who commute with vehicles.

* We will make sure we have the right equipment for the project
* We will follow rules and regulations so minimal problems occur
* We will use the best building materials
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* Fire Extinguisher

* Fire Exits

* Fire Blanket

* Smoke Alarm

* Regular Safety Check-Ups

* Builders Public Liability Insurance
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* Hope you enjoyed this presentation.
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