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1. Introduction 
Hilton Worldwide Holdings Inc. is a publicly listed global hospitality firm that oversees and franchises an extensive portfolio of internationally recognised hotels, timeshare properties and resorts. This American multinational firm expands its operations to more than 140 countries and territories. Integrating a consumer-centric approach, Hilton has built a reputation for excellence in service. Besides that, it also maintains integrity and shows a strong commitment to innovation (Hilton, 2026). In the global tourism and accommodation industry, the influence of Hilton is prominent due to its extensive portfolio and service excellence. 
The purpose of this report is to critically examine the financial performance of Hilton over five years. With this purpose, there is a focus on comprehensive financial ratio analysis, working capital assessment, strategic financial restructuring, and investment appraisal. Considering key issues in its business, there is the delivery of strategic recommendations that enable Hilton to create strong shareholder value and sustain long-term growth.
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Over the last five years following the pandemic, Hilton Worldwide Holdings has enjoyed a strong recovery and growth. The company’s total revenue more than doubled from US$5.79 billion in 2021 to US$12.04 billion in 2025 as travel demand recovered globally following the COVID-19 pandemic and higher occupancy levels (Finance Yahoo, 2026). Also, growth in the company’s asset-light franchising and management business model boosted revenues. The EBIT of $1.01 billion improved significantly to $2.69 billion, while gross profit jumped from $5.11 billion to $10.95 billion (Macro Trends, 2026).  From US$410 million earned in 2021, net income is expected to touch US$1.46 billion in 2025 despite a decline from 2024, reflecting higher borrowings and interest expenses (Hilton, 2025). EBITDA increased from US$1.25 billion to US$2.95 billion which indicates the ability to generate cash.
Cash flow from operations increased significantly from US$109 million to US$2.13 billion, allowing cash distributions to shareholders through dividend and share buybacks. Nonetheless, due to aggressive capital returns, long-term debts climbed from US$8.71 billion to US$12.34 billion and shareholders’ equity turned negative (-US$5.36 billion) Investors still believed in Hilton (Finance Yahoo, 2026). The market capitalization is US$76.37 billion with share price US$322.45 (13 July 2026), near the all-time high of US$350.22.
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Profitability Ratio Analysis
From 2021 to 2025, Hilton’s profitability improved significantly due to its strong post-pandemic recovery and asset-light business model. The gross profit margin has risen from 88.3% to 90.9%, underlining excellent pricing power and cost control (Kalbuana et al., 2022). The EBITDA margin improved from 21.5% to 24.5% which highlighted the operating profit margin improved from 17.4% to 22.4% that is a greater achievement. Although it dipped slightly from 2024 so, net profit margin rose from 7.1% in 2021 to 12.1% in 2025 leading to increased financing costs (Susellawati et al., 2022). The return on assets rose to 8.7% reflecting effective utilisation of assets. In 2025, Hilton recorded a net income of US$1.46 billion and an EBITDA of US$2.95 billion due to revenue rising to US$12.04 billion.
Liquidity Ratio Analysis
The liquidity position of Hilton remained weak over the years. The firm’s current ratio that was 0.95 in 2021 and declined to 0.67 in 2025 is below the benchmark of 1.0, indicating that current liabilities exceeded current assets (Li, 2024). Hilton’s operating model is asset-light with efficient working capital management, and not in distress.  Although its cash balance fell from US$1.51 billion to US$970 million, it still generated strong operating cash flows amounting to US$2.13 billion in 2025, which was adequate for covering its short-term obligations. The reported cash ratio showed strength, indicating sufficient cash resources to sustain operations.
Efficiency Ratio Analysis
Hilton’s operational efficiency improved considerably during the period. Total asset turnover rose from 0.375 in 2021 to 0.718 in 2025, demonstrating that the assets had a substantially higher revenue generating capacity after global travel demand recovery. The receivables turnover rose from 5.42 to 7.12 times indicating that the company has become more efficient with collecting from its customers (Abou Akrouch et al., 2024). Moreover, their credit management capability has improved (Wibowo et al., 2024). The fixed asset turnover continues to be very high because of Hilton’s asset-light strategy. Hilton does not own physical hotel properties. Over the year, revenue more than doubled from US$ 5.79 billion to US$ 12.04 billion while total assets have remained stable thus showing highly efficient use of corporate resources.
Gearing (Leverage) Ratio Analysis
Hilton had a high level of debt throughout the whole five years. The debt ratio increased from 1.05 in the year 2021 to 1.32 in the year 2025 as its liabilities exceed total assets because of negative shareholders’ equity. The long-term debt with the increase from US$8.71 billion increasing to US$12.34 billion, while further decline in equity to –US$5.36 billion reflected extensive share buybacks rather than operating losses (Aldo, 2022). As a result, the whole period the debt equity ratio was negative. While the company has high leverage, Hilton also cranks out strong earnings and cash flow from operations to pay its debt comfortably.  Despite the book equity being negative, the firm continues to have a company valuation of US$76.37 billion.
Investment Ratio Analysis
The shareholders received exceptional gains during the review period. The diluted earnings per share rose US$1.46 in 2021 to US$6.12 in 2025 due to significantly high earnings growth despite share buybacks.  After 2021, dividends started being paid out again, with the payout ratio remaining stable at 9.8% on average for 2022-2025. This enables the company to maintain most earnings for future use (Seretidou et al., 2025).  Investor confidence stayed extraordinarily strong, while the share price of US$322.45 on 13 July 2026, almost at the all-time high of US$350.22, indicated a market capitalisation of US$76.37 billion. Multiples suggest that future profitability may be very good for valuation.
Cash Flow Ratio Analysis
The cash flow performance of Hilton improved strongly after 2021. The operating cash flow ratio increased from 0.036 to 0.472, indicating much stronger ability to generate cash relative to current liabilities. The proportion of operating cash flow as a percentage of revenue increased from 1.9% in 2021 to 17.7% in 2025 following the increase in occupancy, room revenue and franchise fees. Operating cash flow rose from just US$109 million as at 2021 to US$2.13 billion in 2025. The cash flow-to-debt ratio has been down from 0.213 in 2023 to 0.173 in 2025 as it highlights that the borrowing cost is increasing (Olayinka, 2022). Nevertheless, Hilton continued generating sufficient operating cash to finance investments, dividends, debt servicing and shareholder distributions.
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Trends
The financial performance of Hilton recorded a sharp upward trend from 2021 to 2025, backed by the global recovery of business and leisure travel from COVID-19. The revenue increased by more than double from US$5.79 billion to US$12.04 billion along with an increase in EBITDA from US$1.25 billion to US$2.95 billion due to higher occupancy as well as an increase in ADR (Velickovic et al., 2025). In 2025, operating cash flow also significantly increased to US$2.13 billion (Derowitsch et al., 2025). To further support its asset-light strategy, Hilton continued to grow through franchising and management contracts. Investor optimism was sustained as the company’s value reached US$76.37 billion and its share price almost touched an all-time high in July 2026. 
Strengths
Hilton’s main strength is its asset-light business model, which generates high-margin franchise and management fee income while taking in relatively low capital (Cardoso, 2022). The company is expected to maintain a high gross profit margin of over 90% (90.9% in 2025) and improve its EBITDA margin (24.5%) in 2025 (Aldo, 2022). It possesses great cash generative ability as demonstrated by an operating cash flow of US$2.13 billion. Consequently, it will continue paying dividends and conducting share buybacks. Through its well-known brands, including Hilton Hotels & Resorts, Hampton by Hilton, Conrad, DoubleTree and Waldorf Astoria, together with the Hilton Honors Loyalty Programme, Hilton strengthens customer retention, and bolsters sustainable revenue growth across its diversified markets.
Threats
Hilton has faced multiple financial and operational risks. The long-term debt was US$12.34 billion while the negative shareholders’ equity on extensive share repurchasing raised financial leverage and interest-rate exposure. The hospitality sector is highly vulnerable to economic downturn, inflation, geopolitical uncertainty and decline in corporate travel demand. As an example, 2025 net income is expected to be somewhat lower than 2024 because of increased global interest rates and higher borrowing costs (Oyadeyi et al., 2025). Hilton also faces disruption from the likes of Marriott International, Hyatt Hotels and InterContinental Hotels Group (IHG) and alternative accommodation providers like Airbnb who continue to pressure pricing and market share.
2.4 Comparison of liquidity ratios with industry benchmarks 
Over the five-year time period, Hilton's liquidity position remained below the hospitality sector benchmark at Hilton’s operations. In 2021, Hilton's current ratio was 0.95, which became 0.67 in 2025. The industry benchmark for the current ratio is 1.0 (Thị Mai et al., 2025).  Financial assessment of the firm presents that its short-term liquidity is weak in comparison to other firms. However, there has been consistency in results with the asset-light business model that is followed at Hilton’s operations. Dependence of the firm in mainating high level of current assets is reduced with strong operating cash flows and franchise income.  
[bookmark: _Toc234944020]3. Working Capital Management Analysis 
[bookmark: _Toc234944021]3.1 Cash operating cycle
	Particulars
	Formula
	2021
	2022
	2023
	2024
	2025

	Revenue
	5,788
	8,773
	10,235
	11,174
	12,039

	Accounts Receivable
	1,068
	1,327
	1,487
	1,583
	1,690

	Inventory
	0
	0
	0
	0
	0

	Accounts Payable
	500
	520
	550
	600
	700

	DIO
	(Inventory/Revenue)*365
	0.00
	0.00
	0.00
	0.00
	0.00

	DSO
	(AccountsReceivable/Revenue)*365
	67.35
	55.21
	53.03
	51.71
	51.24

	DPO
	(AccountsPayable/Revenue)*365
	31.53
	21.63
	19.61
	19.60
	21.22

	CCC
	DIO+DSO-DPO
	35.82
	33.58
	33.42
	32.11
	30.01


Table 1: Cash operating cycle
(Source: Self-developed)
Days Inventory Outstanding (DIO): Financial analysis of Hilton presented that over the period of 2021-2025, DIO of the firm remains 0.00 days. Under an asset-light business model, Hilton operates its business, which remains consistent with the outcomes. Deloitte reported that working capital management efficiency of firms enhances using an asset-light business model. This model minimises capital investment, lowers fixed costs, and improves scalability in operation (Deloitte, 2022). The inventory holding cost requirement is eliminated at Hilton as there is no requirement to maintain inventories that require storage or turnover. In the firm’s cash operating cycle, there is no direct influence of inventory management.   
Days Sales Outstanding (DSO): Outcomes show that in 2021 Hilton’s DSO was 67.35 days, which became 51.24 days in 2025. A decrease in DSO value indicates that the collection of receivables becomes faster at the firm level, which means improved cash flow (Akpadaka and Edeh, 2024). Liquidity in business improves with accelerated cash flows. Reduction in delayed consumer payment risks is effective in supporting smoot and seamless day-to-day operational requirements of Hilton.   
Days Payables Outstanding (DPO): In 2021, DPO of Hilton was 31.53 days, which became 21.22 days in 2025, that shows a decrease in value. Throughout the period, minor fluctuations have also been observed. Efficient payment to suppliers and maintenance of strong and stable relationships with the business partners are reflected through this value. The cash retention period is minimised with early payments. However, its positive benefits are boosting the confidence level of suppliers and ensuring their active engagement in Hilton’s business in the long run.      
Cash Conversion Cycle (CCC): Improvement in working capital efficiency at Hilton’s business is presented from CCC value, as in 2025 the value was 30.01 days, which was 35.82 in 2021. Within a few days, the firm generates cash from its operations, as reflected through a shorter cash conversion cycle. Receivable collection becomes faster with the inclusion of an asset-light business model, where, from the operation cycle, there is the elimination of inventory. Despite improved operational efficiency, effective working capital management and continued monitoring of the liquidity position of the firm remain highly important. The rationale behind it is that the current ratio of Hilton remains below the recommended level of 1.0 throughout the five-year time period.         
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Financial analysis demonstrated an improved cash conversion cycle for Hilton, though there is a requirement for further working capital reforms as the current ratio remains below the conventional benchmark of 1.0. Below are a few recommendations that can strengthen its liquidity level and ensure stable financial performance. 
Strengthen receivables management: Automated billing systems, improved credit assessment for corporate clients, and digital payment platforms act as significant approaches for Hilton in the reduction in DSO. Cash availability increases when there is timely collection of consumers’ payments as well.  Real-time cash availability decreases Hilton's dependence on short-term funds in an effective manner (Bessonova et al., 2024).     
Supplier payment terms optimisation: Payable period enhancement considering mutual benefits is not only effective for decreasing the requirement of short-term financing but also maintains a long-term positive relationship with suppliers (Burnie and Ridder, 2023). Short-term liquidity importance helps in strengthening resiliency in Hilton’s operation. It is highly beneficial during periods of uncertainty.   
Cash forecasting and treasury management improvement: Advanced cash forecasting techniques need to be implemented at Hilton’s operation. Advanced data analytics enable the firm to make accurate predictions on cash inflows and outflows. Adequate cash reserved is maintain at the firm level with effective management of treasury. This approach is effective for the improvement in cash deployment efficiency and liquidity risk reduction in unprecedented economic situations. 
The above recommended approaches are effective for the improvement in the liquidity position of Hilton. Sufficient cash resources with optimised working capital efficiency support digital innovation, strategic investment and further successful expansion on a global basis.        
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There is the availability of both short and long-term financing options that can be effective for the fulfilment of working capital requirements at Hilton. For the management of temporary cash flow fluctuations, short-term financing such as supplier credit agreements and bank overdrafts is effective. Loan renewal requirements and changing interest rates can increase borrowing costs at Hilton. Moreover, there is also an increased likelihood of uncertainty over future cash flow obligations (Umeaduma, 2024). In contrast, while there is a priority for long-term financing, it can help Hilton in maintaining stability in its finances. Bonds and equity such kinds of long-term financing that enable the firm to make strategic investments over a long period of time. A balanced financial approach is suggested for Hilton as it has a high leverage position.        
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Financial evaluation reflects that Hilton possess strong profitability and cash-generating ability. However, financial concerns arise as there is increased leverage and negative shareholders’ equity. Financial flexibility improvement that supports long-term growth is supported with the adoption of an integrated financial restructuring approach at Hilton’s operations. Debt restructuring and refinancing should be prioritised at Hilton’s operations. In 2021, this firm’s long-term debt was US$8.71 billion, which became US$12.34 billion in 2025. Negative consequences of long-term debt increases are a higher level of exposure risk to interest rate volatility and excessive pressure for repayments (DeFusco et al., 2023). Better cash flow and less financial pressure can be achieved by the firm with cheap borrowing and a longer repayment period. For instance, Marriott International, through debt refinancing, is capable of effectively managing capital structure and maintaining financial flexibility (Spglobal, 2024). 
A more balanced approach towards share purchase needs to be adopted at Hilton’s operation, where it can retain a greater proportion of earnings. Earnings per share growth for investors is increased with Hilton’s buybacks. However, the company’s equity value is reduced with this. In 2025, shareholders’ equity value at Hilton was -US$ 5.36 billion. The financial resilience of the firm is enhanced with a balanced capital allocation approach. Moreover, it also boosts the confidence level of shareholders. 
Strategic partnerships and franchise agreements support the continuation of asset-light expansion instead of focusing on capital-intensive acquisitions. Application of this approach at Hilton’s operation strengthens its ability for strategic growth on a global basis with low investment. Operational flexibility is also maintained with this approach (Adebayo, 2025). Under Hilton’s current business, this strategy is most appropriate in comparison to a merger or equity requirement. This plan also minimises dilution risk for Hilton’s existing shareholders.                
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Positive long-term impact on Hilton’s shareholder value, debt structure and operational flexibility can be seen with the successful implications of proposed financial restructuring measures. Financial stability at Hilton can be optimised with debt refinancing and improved capital allocation (Derowitsch et al., 2025). It minimises pressure for repayments and optimises predictability of cash flow. Some short-term shareholder returns may be sacrificed by Hilton. However, in the long run, the financial strength of the firm can be increased by keeping more money. Investors' confidence increases when the firm possess storing financial position. Over the long run, it also helps in the creation of sustainable shareholder value.
Exposure to interest rate volatility and risk of refinancing at Hilton can be minimised by prioritising refinancing existing borrowings from a debt structure perspective. In 2021, Hilton’s debt was US$8.71 billion, which became US$12.34 billion in 2025, and this increased debt presents the higher-level importance of refinancing existing borrowings. A healthier capital structure creation at Hilton’s business can be ensured with improved debt management (Cardoso, 2022). In an economically uncertain situation, the firm becomes able to mainating a resilient market position. 
Operational flexibility at Hilton’s operations can be achieved when there is the inclusion of an asset-light growth strategy through management contracts and franchise agreements. This approach enables the firm to make seamless and successful expansion on a global basis without the requirement of a higher level of capital investment. Hilton receive greater flexibility in making substantial investments in sustainability initiatives, technology, brand development and service improvements for a better consumer experience when there is low financial pressure (Ali, 2024). However, there is a requirement for a proper balance between debt reduction and growth investment. Competitiveness may be reduced when there is a priority for excessive cost-cutting. Hilton’s financial resilience can be enhanced with the restructuring plan.            
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During financial restructuring strategy implementation, there is a requirement for effective consideration of international and ethical factors due to Hilton's global presence. Currency risk exposure at Hilton’s operations is very high. Significant impacts on international revenues and higher overseas operations are direct results of fluctuations in foreign exchange rates. For the minimisation of this risk level, hedging strategies are most appropriate (Eyinade et al., 2022). Another significant risk is inflation and rising interest rates as costs related to operations, energy and labour increase. These factors weaken profit margins and increase debt servicing costs. This highlights the requirement for efficient cost management and better financing policies. From the view of taxation, there is a requirement for strict compliance with international tax regulations (Elumilade et al., 2022). Besides this, Hilton requires the adoption of transparent tax practices as it helps in decreasing reputational and legal risks. For a positive image and competitive position, there is a requirement for Corporate Social Responsibility (CSR) and Environmental, Social and Governance (ESG) consideration in financial decisions. In this context, there is a requirement to adopt a sustainable procurement approach and substantial investment in energy-efficient hotels. Positive corporate reputation and enhanced stakeholder confidence support in achieving long-term sustainable performance in business.    
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Project A
Project A will cost 50,000,000 to set up. The cash inflow is expected to be 10,000,000 in Year 1, 12,000,000 in Year 2, 14,000,000 in Year 3, 10,000,000 in Year 4, and 8,000,000 in Year 5. The project has a payback period (PBP) of approximately 4.92 years, meaning the investment will be recovered just prior to the end of the project life.
Management’s assessment of the project shows an ARR of 43%. This shows that the project can satisfy a lender. But the ARR ignores the time value of money and should therefore not be used as the major investment criterion. The NPV is the present value of future cash inflows minus the initial investment. Furthermore, if we discount the cash inflow at the company’s required rate of return of 8%, we have a NPV of -£6.54 million. As a result, the implementation of Project A would reduce shareholder wealth.
Likewise, the Internal Rate of Return (IRR) of 3% is well below the cost of capital of 8%. Thus, the expected return from this project will not compensate investors for the risk. While the Profitability Index (PI) indicates a return of £1.08 for each pound invested, and a positive influence on investment decisions, the negative NPV and low IRR criteria have a stronger influence.
Project B
Project B will need an initial investment of £50 million. The project will generate constant cash inflow of £11 million per annum for five years. The project’s PBP of approximately 4.74 years is a little shorter than Project A, indicating a faster recovery of the initial capital investment. When cash comes in regularly from the operations, it reduces the uncertainty about operations and makes cash flows predictable. As a result, the project will be easier to manage.
With an ARR of 44%, the project is slightly better than Project A and has decent accounting profitability in relation to the investment cost. Nonetheless, ARR does not consider the timing of cash flows. Thus, it should not be relied upon as the main investment appraisal technique. The NPV of the project is –£6.08 million at the required rate of return (8%) of the company which shows that the discounted cash inflows are not enough to recover the initial investment.
The 3% IRR is below the 8% cost of capital, meaning that the project is not expected to yield a return of commensurate risk for the investment. Despite the implication of the PI that every £1 invested creates £1.10 in discounted benefits, the negative NPV remains the more robust decision criterion.
Project C
Project C is going to take an investment of £50 million. And this project will return cash inflow over five years. However, this cash inflow will be uneven. Despite the project generating modest returns in the first two years, its cash inflows in Years 3 and 4 contribute to a considerably stronger profitability. With an ARR of 52%, the project has superior accounting profitability relative to Projects A and B. The highest PI of 1.30 means that every £1 invested generates benefits worth around £1.30 in present value, making it the best use of capital.
Most importantly, Project C has a positive NPV of £0.86 million, meaning that the present value of future cash inflows exceeds the initial investment creating shareholder value. Moreover, since the IRR of 9 percent is larger than the organization’s requirement of an 8 percent cost of finance, this meets the investment acceptance criterion; this suggests the project will generate returns greater than that required by the investors.
The payback period is longer than Projects A and B as most cash inflows are in the later part of the project but that does not reflect inferior value creation. Investment appraisal techniques that take into account the time value of money- use of NPV and IRR is most reliable.
[bookmark: _Toc234944030]5.2 Recommendation which is best choice
From the investment appraisal results, Project C is the project recommended for investment as it is the only project that creates a positive economic value and the return the company requires (Zhang, and Xu, 2024). Project A and Project B record relatively high AARR values of 43% and 44%. Nevertheless, both projects produce a negative NPV. Project A has an NPV equal to -£6.54 million and Project B generates an NPV -£6.08 million. A negative NPV means that the discounted future cash inflows are not sufficient to recover the initial outlay at the required cost of capital of 8%. Thus, these projects will reduce shareholder wealth.
Unlike Project B which has a negative NPV of a negative £1.21 million, Project C has a positive NPV of £0.86 million. Thus, it will add value to the business when taking into consideration the time value of money. Additionally, the 9% internal rate of return indicates that the investment is acceptable since it exceeds the required return of 8%. Project C boasts the most frequent 52% ARR and highest Profitability Index (PI) 1.30, which means the highest profitability in the project of each pound invested.
Project C has a longer payback period as most cash inflows are received in the later years. Considering that NPV is generally accepted as the most reliable capital budgeting technique to maximise shareholder wealth, Project C is the most desirable project.
Justification 
Project C is the most suitable choice as it is well supported by the financial performance and strategic position of Hilton. Financial assessment presented that over the time period 2021 and 2025 there is an increase in the revenue of Hilton. In 2021, the revenue was US$5.79 billion and became US$12.04 billion in 2025. In addition, operating cash flow increased to US$2.13 billion. Stronger profitability and cash-generating capacity are reflected through this value. With strong financial capability, Hilton is capable of making investments in projects where shareholder value in the long run can be maximised. However, in 2025, long-term debt of the firm increased to US$12.34 billion, and the current ratio remains below the industry level of 1.0. For avoiding further financial pressure and optimise investment efficiency, there is a requirement of selecting project with positive NPV and an IRR above the 8% cost.  
Non-financial perspectives like inflation, currency fluctuation, changing demand in travel and political instability also need to be considered effectively by Hilton as those factors may also pose a notable impact on future project returns. Long-term sustainable revenue growth is ensured when the priority is given to maintaining positive corporate brand reputation, ongoing innovation of service and organising the Hilton Honours programme (Krieger, 2025). Overall, a well-balanced mix of financial returns, business resilience and long-term operational growth is ensured with the selection of Project C.            
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Investment only in two of the three proposed projects can be done by Hilton under capital rationing as the maximum investment budget is £100 million. Comprehensive assessment of the investment appraisal results indicates that there is a requirement to select Project C first. This is the only project that has positive NPV with a value of £0.86 million, PI 1.02 and 9% IRR. This IRR value is higher than the required rate of return of 8% for the company. Secondly, there is a requirement of selecting Project B over Project A. The rationale behind the selection of B is that it has a small negative NPV with a value of –£6.08 million in comparison to A with a value of –£6.54 million. B’s ARR is also slightly higher. Thus, under financial limitations of £100 million, a combination of Project B and C selection is effective for achieving higher financial return. However, with a negative NPV value, B alone is not able to enhance shareholder wealth, which must be carefully considered by the management of Hilton. When there is no compulsory requirement for capital investment, Project C alone can maximise shareholder wealth.     
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The generative Artificial Intelligence (AI) platform ChatGPT’s assistance has been used within this report for enhancing clarity, robustness and logical flow in structure. For basic financial concepts for understanding financial performance and management of Hilton Holdings Inc., there is strategic use of AI. Moreover, grammatical accuracy and improved academic writing have also been ensured with the use of this advanced tool. It explains concepts like working capital management, ratio analysis, investment appraisal techniques and financial restructuring. Information for this study is gained from peer-reviewed articles, journals and other credible resources. Hilton's published annual reports and credible academic sources have been used for financial calculations. Considering the integrity of AI use in academic writing, independent investment appraisal methods like NPV, IRR, cash operating cycle assessment, and ratio analysis have been performed. Findings of the study are presented with a critical synthesis of information rather than completely depending on AI. Here, independent analysis and professional judgement have maintained the reliability and credibility of the research.          
[bookmark: _Toc234944034]6.2 Critical Evaluation of AI Output
Within the financial management report, financial interpretation with the use of AI has been cross-checked in an independent manner for ensuring accuracy, reliability, and logical flow throughout the writing. Verification of ChatGPT data has been mainly done using credible industry sources, annual reports published by the firm and authoritative academic sources. Inaccurate response often generated by AI as it works mainly based on training data rather than making independent verification of data (Page et al., 2024). Generative AI has provided valuable information for this study. However, during verification, I found that there are some unsupported assumptions and inaccurate financial interpretations given by AI. Those inaccuracies have been removed for ensuring the financial assessment remains evidence-based. The actual financial performance assessment of Hilton supports robust, practical suggestions for improving its financial health. Moreover, the use of AI as a supporting tool has helped in facilitating professional reliability and academic integrity.        
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AI’s contribution within this report is mainly in the areas of structuring the report, basic insights into financial concepts, refinement in language and presenting the findings in a better way. Academic writing style enhancement with the assistance of AI has strengthened coherency and professional representation of the report. Reliability in outcomes is strengthened as I have made financial calculations independently in Excel rather than completely depending on algorithm-based outputs. Moreover, I have critically examined the financial position of Hilton and then proposed strategic recommendations that strengthen its business resilience and support achieving long-term growth in business. Overall, this advanced tool has helped in the improvement in clarity and efficiency of the report.      
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Use of AI within this report has played a significant strategic role, though it highlights the requirement of ethical and professional consideration. In Hilton’s financial analysis, transparency of AI is significantly important. While writing, it is highly important to disclose the use of AI and also the requirement of independent judgement before using information in the report that is produced from generative AI. There is also a higher level of requirement of maintaining data privacy for avoiding misuse of sensitive commercial data. For this, there is a requirement of strict compliance with data privacy laws. Within this report, I have ensured proper safeguarding of sensitive financial and other information for maintaining academic and professional integrity. Poor financial decisions may also arise when there is excessive reliance while making executive decisions. The reason behind it is incomplete, inaccurate and biased outputs made by AI (Theodorakopoulo et al., 2025). However, AI is effective for the evaluation of large volumes of data and supports real-time decisions. Overall, AI needs to be used as a supporting tool for ensuring accountability, integrity and accuracy in output.  
[bookmark: _Toc234944037]7. Conclusion 
It can be concluded that rising profitability, robust operating cash flows and efficient operations enable Hilton to ensure strong financial recovery. However, financial analysis reflected that there is weak liquidity and high leverage at Hilton’s operations. Project C presents the most suitable investment for receiving higher returns. Successful implementation of proposed strategies at Hilton’s operations is effective for strengthening business resilience, sustaining long-term growth and maintaining a competitive position.    
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	Financial Item
	2021
	2022
	2023
	2024
	2025

	Total Revenue
	5,788
	8,773
	10,235
	11,174
	12,039

	Gross Profit
	5,109
	7,774
	9,094
	10,048
	10,945

	Net Income
	410
	1,255
	1,141
	1,535
	1,457

	Operating Income (EBIT)
	1,010
	2,094
	2,225
	2,370
	2,693

	EBITDA
	1,246
	2,310
	2,431
	2,583
	2,946

	Cash and Cash Equivalents
	1,512
	1,286
	875
	1,376
	970

	Accounts Receivable
	1,068
	1,327
	1,487
	1,583
	1,690

	Other Current Assets
	291
	257
	252
	313
	336

	Total Current Assets
	2,871
	2,870
	2,614
	3,272
	2,996

	Property and Equipment
	73
	102
	242
	190
	185

	Total Assets
	15,441
	15,512
	15,401
	16,522
	16,774

	Accounts Payable
	500
	520
	550
	600
	700

	Total Current Liabilities
	3,019
	3,372
	3,722
	4,700
	4,508

	Long-Term Debt
	8,712
	8,708
	9,157
	10,616
	12,338

	Total Liabilities
	16,260
	16,610
	17,748
	20,228
	22,133

	Shareholders' Equity
	-819
	-1,098
	-2,347
	-3,706
	-5,359

	Operating Cash Flow
	109
	1,681
	1,946
	2,013
	2,129

	Investing Cash Flow
	-57
	-123
	-305
	-446
	-190

	Financing Cash Flow
	-1,793
	-1,765
	-2,040
	-1,045
	-2,348

	Inventory
	0
	0
	0
	0
	0

	Dividends Paid
	0
	-123
	-158
	-150
	-143

	Diluted EPS ($)
	1.46
	4.53
	4.33
	6.14
	6.12



	Profitability Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Gross Profit Margin
	Gross Profit/Revenue
	0.883
	0.886
	0.889
	0.899
	0.909

	Operating Profit Margin
	Operating Income/Revenue
	0.174
	0.239
	0.217
	0.212
	0.224

	Net Profit Margin
	Net Income/Revenue
	0.071
	0.143
	0.111
	0.137
	0.121

	EBITDA Margin
	EBITDA/Revenue
	0.215
	0.263
	0.238
	0.231
	0.245

	Return on Assets (ROA)
	Net Income/Total Assets
	0.027
	0.081
	0.074
	0.093
	0.087

	Return on Equity (ROE)
	Net Income/Equity
	-0.501
	-1.143
	-0.486
	-0.414
	-0.272

	Liquidity Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Current Ratio
	Current Assets/Current Liabilities
	0.951
	0.851
	0.702
	0.696
	0.665

	Cash Ratio
	Cash/Current Liabilities
	5.115
	4.600
	4.138
	3.515
	3.721

	Efficiency Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Total Asset Turnover
	Revenue/TotalAssets
	0.375
	0.566
	0.665
	0.676
	0.718

	Receivables Turnover
	Revenue/Accounts Receivable
	5.419
	6.611
	6.883
	7.059
	7.124

	Fixed Asset Turnover
	Revenue/PPE
	79.288
	86.010
	42.293
	58.811
	65.076

	Gearing (Leverage) Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Debt Ratio
	Total Liabilities/TotalAssets
	1.05
	1.07
	1.15
	1.22
	1.32

	Debt-to-Equity Ratio
	Long Term Debt/Equity
	-10.64
	-7.93
	-3.90
	-2.86
	-2.30

	Equity Ratio
	Equity/TotalAssets
	-0.05
	-0.07
	-0.15
	-0.22
	-0.32

	Investment Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Earnings per Share ($)
	Net Income/Shares Outstanding
	1.460
	4.530
	4.330
	6.140
	6.120

	Dividend Payout Ratio
	Dividends Paid/Net Income
	0.000
	-0.098
	-0.138
	-0.098
	-0.098

	Retention Ratio
	1-DividendPayoutRatio
	1.000
	1.098
	1.138
	1.098
	1.098

	Cash Flow Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow Ratio
	Operating Cash Flow/Current Liabilities
	0.036
	0.499
	0.523
	0.428
	0.472

	Operating Cash Flow Margin
	Operating Cash Flow/Revenue
	0.019
	0.192
	0.190
	0.180
	0.177

	Cash Flow to Debt Ratio
	Operating Cash Flow/Long Term Debt
	0.013
	0.193
	0.213
	0.190
	0.173
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Project A
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)
	Cumulative PV (£m)

	0
	-50
	1
	-50
	-50
	-50

	1
	10
	0.925925926
	9.259259259
	-40
	-39.07407407

	2
	12
	0.85733882
	10.28806584
	-28
	-27.14266118

	3
	14
	0.793832241
	11.11365137
	-14
	-13.20616776

	4
	10
	0.735029853
	7.350298528
	-4
	-3.264970147

	5
	8
	0.680583197
	5.444665576
	4
	4.680583197

	PBP
	4.918787316

	ARR
	43%

	NPV
	($6.54)

	PI
	1.08

	IRR
	3%



Project B
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)
	Cumulative PV (£m)

	0
	-50
	1
	-50
	-50
	-50

	1
	11
	0.925925926
	10.18518519
	-39
	-38.07407407

	2
	11
	0.85733882
	9.430727023
	-28
	-27.14266118

	3
	11
	0.793832241
	8.732154651
	-17
	-16.20616776

	4
	11
	0.735029853
	8.085328381
	-6
	-5.264970147

	5
	11
	0.680583197
	7.486415167
	5
	5.680583197

	PBP
	4.735029853

	ARR
	44%

	NPV
	($6.08)

	PI
	1.1

	IRR
	3%



Project C
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)
	Cumulative PV (£m)

	0
	-50
	1
	-50
	-50
	-50

	1
	5
	0.925925926
	4.62962963
	-45
	-44.07407407

	2
	10
	0.85733882
	8.573388203
	-35
	-34.14266118

	3
	20
	0.793832241
	15.87664482
	-15
	-14.20616776

	4
	25
	0.735029853
	18.37574632
	10
	10.73502985

	5
	5
	0.680583197
	3.402915985
	15
	15.6805832

	PBP
	7.675149264

	ARR
	52%

	NPV
	$0.86 

	PI
	1.3

	IRR
	9%
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