Managing Business Information




Executive Summary


This assessment has presented a comprehensive understanding of the challenges that are faced by AKPerog Ltd as an electric retailer. These challenges include issues of customer relationship management and the inventory management system. The particular system that has been proposed for this business venture is an enterprise resource planning (ERP) system integrated with customer relationship management. The new ERP system reduces misinterpretation through a single authentic data source and provides better visibility. The system also has strong security measures and requires a lower cost that meets business needs. With the seamless integration process, effective order fulfilment and seamless customer support, the new system improves the operations of AKPerog Ltd. The implementation stage involves planning, software selection, migration and others that provide continuous support to employees. The importance of providing training to employees and the challenges have also been elaborated on through this project.  
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1. [bookmark: _o18x8rgah1cc][bookmark: _Toc217659825][bookmark: _Toc217659924]Introduction


The given business scenario is based on AKPerog Ltd, a consumer electronics retailer which has a total of an e-commerce platform and thirty physical stores. This organisation has observed an increase in sales over the past year and, based on it, is aiming to expand the business further. However, there are some operational challenges that are faced by this venture that are impacting its planning for expansion and successful business conduct. Key challenges that are faced by this business venture include inefficient and outdated information systems. Furthermore, the manual system for inventory tracking is another challenge that causes business disruptions. The process of customer relationship management is inadequate, leading to challenges in the process of providing personalised marketing services. Decision-making of this organisation is also slow and inefficient due to the manual process of data entry. Currency measures of data protection of this venture are lacking as well, which causes concerns and legal issues. Lack of integration poses challenges of inefficient decision-making, causing the brand to face observed issues in efficiency.


2. [bookmark: _Toc217659826][bookmark: _Toc217659925]Evaluation of Existing Systems


Analysis of the current information systems in place

Inventory management system 

A manual inventory tracking system is enforced at AKPerog, which relies heavily on the process of manual data input. This process involves physically counting stocks and recording their qualities along with locations by relying on humans rather than technology (Madamidola et al., 2024). This is a simple process, but it is prone to errors that can impact a growing business. Disparate databases and spreadsheets are used at AKPerog for this purpose.  

Customer relationship management 
Physical records across departments are used here for customer relationship management. Multiple disconnected systems are used without enforcing a unified platform for recording and using the customer data. In a scattered way, purchase information, customer reviews and other information are gathered.  

Reporting and decision-making tool 
A manual spreadsheet-based reporting process is used at the mentioned business organisation. The use of software like Microsoft Excel allows for storing financial and sales data of the business venture, and allows for providing historical insight into the gathered data. 

Departmental software 
Disparate systems are used, and each of the business departments, such as inventory, sales and finance, uses its own software ecosystem. The major use of manual processes and the lack of unified systems do not offer the process of automatic communications (Beerepoot et al., 2023).

Identification of inefficiencies and gaps
Gap and impact of the inventory management system 
The process of inventory management at AKPerog lacks real-time shock synchronisation. This occurs between the online and physical channels, leading to increasing customer complaints. The organisation has to go through the process of refund and financial losses due to the repeated occurrences of overstocking, understocking and missed sales. The manual tracking system in this process also leads to a slower order fulfilment, causing a high probability of error. 

The gap and impact of the customer relationship management 
Storing customer data across multiple disconnected systems leads to not being able to track purchase history or provide personalised marketing (Blomker and Albrecht, 2025). This also causes the inability to handle the complaints of the customers, resulting in loss of revenue opportunities.  

Gap and impact of the reporting and decision-making tool 
Manual data slows down the process of decision-making and also increases the chances of observing more error-prone reports (Thompson, 2022). This is due to the inability to analyse real-time information, which can cause poor forecasting. Due to this, often legal pilates becomes the consequence, causing reputational damage along with a loss of customer trust.   

Gap and impact of the departmental software
[bookmark: _j8urdv8l6k75]Lack of integration across the departments causes challenges due to manual data transfer (Page, 2024). Double entry is one of the most common occurrences, and this process is a waste of time due to the increasing likelihood of errors occurring. Thus, there is a significant requirement for modernisation across the business of AKPerog to observe a relief from the operational headaches.  

3. [bookmark: _fqt1fpelbpu6][bookmark: _Toc217659827][bookmark: _Toc217659926]Recommended Solution

Proposal of a suitable new or upgraded information system

Based on the identified challenges that are faced by AKPerog Ltd. currently, the implementation of a modern information system is required. The proposed system is the implementation of a cloud-based and comprehensive Enterprise Resource Planning (ERP) system, which is integrated with a comprehensive and dedicated Customer Relationship Management (CRM) process. This process allows for combining back office operations, such as financial and supply chain management, with the front office aspects, such as sales and marketing (Martins and Belfo, 2023). This allows for the elimination of data silos to enable seamless data flow to boost efficiency and customer satisfaction. Enforcing this system will allow for replacing the existing manual system of the mentioned organisation. This will further be a unified platform that will allow for financial and reporting management across all the physical and e-commerce platforms. 

Justification for the recommendation based on business needs, efficiency, cost, and scalability.

Business needs 
Integrating the ERP system with a CRM system, the company can automatically handle the finance and operational-related factors, along with customers' needs, into one database and improve decision-making (Gessa et al., 2023). By eliminating other data sources, the company can reduce misinformation and automate workflows, from sales order to delivery, thereby minimising manual errors. Through this automation, the company gets better visibility about its inventory and reduces overstocking and bottlenecks.    

Efficiency 
Integrating data from both the front office and the back office, the new ERP system eliminates manual data re-entry across separate platforms and ensures data accuracy. Implementing strong security measures within a single data source, the company also reduces the chances of data threats and improves data protection (Dorasamy, 2022). Additionally, the new system allows the company to collect real-time data through operational performance, customer behaviour and market trends and inform a better strategic decision process.

Cost 
The new ERP system collects the data from the different sources and reduces the operational costs that are related to the other systems. Additionally, handling the multiple data sources requires organisational skills and labour. Implementing a single source of data, the company reduces manual labour and operational costs. The system also requires a lower maintenance cost, differing from multiple disparate systems and reduces costs. The built-in controls, audit trail and security features may also prevent the costly fines of the company.  

Scalability 
Scalability is the computing ability and process that is used in a range of capabilities. Implementing the new cloud-based ERP system, the company is easily scaling up and down resources as per the needs and improving features. ERP can also adapt to gather data from different data sources that increase data columns without system overhauls and improve scalability. Integrating the tools and technologies, the new system also supports the digital transformation and ensures scalability.     

Explanation of how the system will improve operations, data management, and decision-making.

The integration of the mentioned ERP and CRM system will allow for revolutionising the areas of data management, operations and decision-making at  AKPerog Ltd. 

Seamless integration 
Use of the mentioned system will allow for seamless integration between all of the business departments. The departments such as sales, marketing, customer management and finance will all be able to operate from the same platform. This will support the process of eliminating manual data transfer and information bottlenecks.

Efficient order fulfilment 
Orders that will be placed online will automatically be updated in the centralised platform, which will support order fulfilment. Store associates will be able to quickly verify the fulfilment of orders and the stocks in the inventory very efficiently.   

Streamlined customer support 
[bookmark: _j0fopppz1ey8][bookmark: _Toc217659828][bookmark: _Toc217659927]The team of customer support will be able to have instant access to a 360-degree view of the customer's purchasing history. The history of customer complaints will also be handled effectively. This will lead to a more comprehensive and effective process of complaint resolution through the technology integration process.

4. Implementation Plan

Implementation steps 
Implementing the new ERP system, the company need to plan and select software for successful ERP implementation. During the planning, the company first needs to identify pain points such as slower process, data protection, and define clear goals, budget, and timeline with cross-functional project teams (Szelągowski et al., 2022). Detailing the specific requirements and analysing the potential gap that ERP can address, the company needs to choose new ERP software, considering functionality and scalability. Selecting software, the company needs to align software with specific business processes involving re-engineering and customise the system design. After this, the company needs to clean and transfer historical data from the traditional system to the new ERP and ensure data migration. The testing process also requires finding and fixing errors in the new ERP system and ensuring smooth workflows before launch. After the system implementation and working process, the company also needs to train employees about their new system and manage change (Barna et al., 2021). After the change engagement process, the company needs to provide continuous support to their employees, gather feedback from them and enhance long-term support and improvement.     
Consideration of training, integration with existing infrastructure, and potential challenges.

Training
Successfully adopting the new system, the company may be required to provide effective user training and communication with a comprehensive training program. To ensure the training process, the company needs to gather specific training materials for different user groups and ensure the process. The company may also offer training through various methods such as live workshops, webinars and user manuals (Dospinescu and Buraga, 2025). Through the training sessions, the company allows employees to practice in real time and ensure training. During the training session, explaining the benefits of the new system for improving daily tasks may reduce the confusion of employees. Establishing question-and-answer sessions in training sessions, the company also establishes support for employees.

Integration within the existing infrastructure 
Organisations need to implement new technology with their existing infrastructure to balance innovation with continuity and practical resource management. Balancing the infrastructure with continuity, the company needs to determine existing legacy systems that ERP must interact with, such as e-commerce platforms, CRM and identify integration points. After the identification, the company requires developing integration interfaces using middleware tools and building a stable and reliable connection between systems. After the integration interfaces, AKPerog can also test the integration thoroughly by testing data flows accurately in real time between the new ERP and other connected systems.

Challenges 
[bookmark: _hfow4o4ikslu][bookmark: _tq67ew8cs8jy]The new ERP system integration within organisations may face common hurdles, and addressing the challenges is key to building success. The employees within AKPerog may be comfortable with the old porches. The changes of their daily tasks with new technologies and learning about the new ones can create major challenges for the organisation and lead to resistance to change (Weerasekara and Gooneratne, 2023). Additionally, during the migration process, the incomplete or duplicate data in the new systems can cause significant issues and lead to data quality issues. Along with this, the connection of the modern ERPs with the outdated and slow infrastructure of AKPerog can bring technical challenges and lead to integration complexity. Moreover, the lack of strong support from leaders may cause the project to lack necessary resources and create challenges for the organisation. Handling the challenges, the company can involve steering committees for providing regular project updates and dedicate a sample of data for cleaning before migration and can reduce their quality issues.   

[bookmark: _Toc217659829][bookmark: _Toc217659928]5. Conclusion

[bookmark: _dy7r36z5uzph][bookmark: _75pyr386q6bi]An information system within an organisation is a combination of people, hardware, software and networks that collect, store and distribute information to support organisational operations.  In this regard, the project has demonstrated the importance of business information systems for improving AKPerog performance. Analysing the business process, the inefficient, outdated information system with manual inventory tracking systems has been identified, and the lacking decision-making process and data protection issues have also been identified. The company has used a manual inventory tracking system for managing inventory and keeping physical records of CRM. Manual spreadsheets as decision-making tools and departmental software have also been identified. However, the maula and outdated system increased customer complaints that impacted the revenue of the organisation. Addressing the challenges of a cloud-based ERP system with CRM has been recommended to AKPerog Ltd. ERP is identified as a cost-effective way that collects information from different sources and addresses the manual errors. An evaluation of the implementation process, including training for employees, has also been described.
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