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Executive Summary
The university has asked the researcher to file a report regarding the critical analysis of the impact of beliefs, attitudes and values on own workplace behavior. The report will include management theories and models of argument used to construct this report.
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1.0 Terms of Reference
This report was requested by the University of Trinity St. David’s on behalf of a host organization to be compiled and completed on the 4th of June 2019. The report was submitted by the 3rd of May 2019 by student number 1710290. The purpose of this report is to analyze the management theories that have an impact in the working environment.
2.0 Procedures
The following tools were adapted in the preparation of this report.
1.1 Case Study
1.2 Books
1.3 Websites

[bookmark: _Hlk7652451]3.0 Findings
3.1 Attitude Definition
The way an individual perceives something or will behave towards it, regularly in an evaluative way (Collins Dictionary, 2019).
3.1.1 Value Definition
The consideration that something is deserved; the significance, value, or utility of something (Oxford Dictionaries, 2019).
3.1.2 Belief Definition
A state of mind or habit in which confidence or trust is placed in a person or thing. It is also something that is accepted, regarded as true, or considered as an opinion (Webster, 2019).
3,2 Critical Thinking and Argument Models
3.2.1 Toulmin’s Argument Model
The Toulmin model breaks down an argument into six main parts: 
1. claim: claim that you want to prove. 
2. Evidence: the claim's support or rationale. 
3. Warrant: the underlying link between the claim and proof, or why the proof supports the claim. 
4. Backing: tells the audience why it is a rational warrant. The warrant and support in scholarly essays would be the areas most supported by factual evidence to support their assertion's legitimacy. The warrant and support are often taken for granted in causal arguments. 
5. Counterargument / Rebuttal addresses the claim's possible objections.
6. Qualifier: adding nuance and specificity to its assumption to the claim, helping to counter rebuttals.
The Toulmin model can be used to test the validity of an argument by identifying claims, evidence, warrants, backups, counterarguments, and qualifiers. In an academic essay, the warrant and support would be given the most in-depth discussion because in causal arguments these aspects are usually unstated and taken for granted (Richmond, 2016).
3.2.2 Toulmin’s Model of Argument Examples
Definition Workplace Attitude
Workplace attitude influences everyone in the company, ranging from the managers, employees and even to the clients. A positive attitude will develop a good environment leading to a higher morale and productivity. While negative attitude can cause distrust within the workforce, leading onto higher turnovers (Quillgroup, 2016). 
3.2.2.1 Has Positive Attitude Benefited Admiral (Company)?
Claim: Positive attitude has seen the success of this company, with recruiters edging to find more people with similar vibes to bring forth into the company (Admiral, 2016).
Data: A university professor has conducted a study to see if positive attitude would increase the success of a business and from the many cases he has looked at he has concluded when positive attitude ripples through a team, project or a company it is far more effective than any slogan or business plan (Neha, 2013).
Warrant: With positive attitude in the workplace it does bring forth happier staff, customer and just a better workplace vibe leading onto the success of the industry (Fritz, 2008).
Qualifier: Naturally just having a good attitude in work would not make Admiral into the success that we know it as, there are many other factors to consider but increasing morale and productivity with good vibes does hold a significant factor (Admiral, 2016).
Rebuttals: Some older generation of workforce might argue that work is work and to quietly getting on with task gets things done quicker. 
Backing: Thou the above statement might perceive true at time, for the longevity of the business and staff it is essential to have a positive attitude team (Admiral, 2016).
3.2.2.2 Values in The Workplace
Claim: Similar values or strong values has a direct link towards workplace productivity and longevity of staff.
Data: A case study conducted, has found out that with strong positive values of both the organization and employees is matching has a better chance of success. It further explains how and why positive values of a few different businesses got awarded with recognition and publicity, branding them one of the best places to work for (Civility Partners, 2017).
Warrant: When values are aligned with business and employee, the environment becomes more energized. An example of this would be if an employee trusts the values of the company, that person would have no quarrels into trusting other staff members and trust is a valuable asset to uphold when it comes to employee retention (Makin, 2014).
Qualifier: Having good values does promote the success of other factors such as trust, time keeping etc. but overall it does heavily rely on the individuals and values can change at a day to day basis depending on mood (Makin, 2014).
Rebuttals: Some might argue that an employee wouldn’t need shared value to work efficiently and to be successful.
Backing: short term the above statement could hold to be true but as long-term is considered a shared value will promote staff retention and a happier workforce (MindTools, 2019).
3.2.2.3 Workplace Belief
Claim: Positive strong belief of an individual can promote the growth of a business.
Data: Belief in the workplace has been capitalized and marketed very well recently. It has been the pillar in which drives people into becoming better for the company. An example of this is if an individual believes he can progress and learn new skills can inevitably do so (Intentional Workplace, 2011).
Warrant: If the company holds strong beliefs and that gets transferred to their staff, they will subconsciously imbed ideology and a way of working style into their employees (Intentional Workplace, 2011). 
Qualifier: For an individual to have strong or similar beliefs as the company would make them easier to manage and guide (Intentional Workplace, 2011).
Rebuttals: Some staff might have strong views against their company and this could be troublesome, as compromises have to be made or even letting go of staff (People Development, 2019).
Backing: The above statement is true but this can be minimized by hiring the right candidate through sourcing a wider community, training and development can be appointed with a performance management checklist to ensure success (People Development, 2019).
3.2.3 RED Model of Critical Thinking
The RED Critical Thinking model of the Pearson defines a path for understanding how critical thinking works and helps develop each of the skills that are essential. It consists of the following components: recognizing assumptions (collecting information, listening to what people say, etc.), evaluating arguments, and finally drawing conclusions. 
People with the ability to recognize assumptions can distinguish facts from opinions. Questioning hypotheses help reveal information gaps and then examine hypotheses through different people's eyes and different perspectives. 
People with expertise in evaluating arguments can objectively and accurately analyze the information. 
Finally, people with the Draw Conclusions skills can bring together a variety of information and come to conclusions from available evidence (Slide Hunter, 2019).
3.2.3.1 Pearson’s RED Model of Critical Thinking Example
Has Positive Attitude Benefited Google (Company)?
R: Google is a great company to work for, they have mastered the friendly environment vibe through ensuring that all range of their staff has a very positive attitude. The company takes this matter seriously and continuously yield the benefits from it (Patel, 2015).
E: Evidence
In 2018 Google has won many awards, one of which being best company to work for and it is vastly due to all ranges of staff having such a positive attitude towards the workplace (Comparably, 2018).
Google has created a fun environment for everyone to work in, employees enjoy working long hours and hold great trust amongst themselves. Google has created this environment through years of research into attitude and how to manipulate it (Frobes, 2018).
C: Looking at the evidence it is clear google has been benefiting from the effects that positive attitude can have in the workplace. they have won many awards which contribute to other factors; however, the base of the pillar firmly stands on the company’s ability to manipulate attitude.
The researcher has used this model to analyze assumption, evaluate and draw up a conclusion mentioned in Toulmin’s model.
3.3 Management Theories
Management theories are concepts that encompass recommended management strategies that may include tools such as frameworks and guidelines that can be implemented in modern organizations. Professionals generally will not rely solely on one management theory, but instead will introduce several concepts from different management theories that best suit their workforce and corporate culture (Finance Institute, 2019).
3.3.1 Popular Management Theories
3.3.1.1 Scientific Management Theory
The theory of scientific management was pioneered by American mechanical engineer Frederick Taylor, who was one of the earliest management theorists. He and his associates were among the first people to study scientifically the performance of work. Taylor's philosophy stressed the fact that the best way to optimize results was not to force people to work hard. Rather, Taylor recommended that tasks be simplified to increase productivity (Mindtools, 2019).
The strategy was slightly different from how businesses were previously conducted. A factory manager initially enjoyed minimal, if any, contact with his staff. There was absolutely no way to standardize the rules of the workplace and the employees ' only motivation was job security (Mindtools, 2019).
Money was the key incentive to work, according to Taylor, which is why he developed the concept of "fair day wages for a fair day's work." Scientific management has since been practiced throughout the world. The resulting collaboration between employees and employers has evolved into the teamwork that people now enjoy (Mindtools, 2019).
3.3.1.2 Systems Management Theory
Systems management offers an alternative approach to organizational planning and management. The theory of systems management suggests that companies, like the human body, are made up of multiple components that work harmoniously so that the larger system can function optimally. An organization's success depends on several key elements, according to the theory: synergy, interdependence, and interrelationships between different subsystems (Study, 2019).
Employees are one of a company's most significant components. Other critical elements for a business ' success are departments, working groups, and business units. In practice, managers are required in their companies to evaluate patterns and events in order to determine the best approach to management. This enables them to collaborate on various programs so that they can function as a collective whole rather than as isolated units (Study, 2019).
3.3.1.3 Contingency Management Theory
The main concept behind the theory of contingency management is that each organization is not suited to any management approach. The chosen management approach will ultimately be affected by several external and internal factors. The theory of contingency identifies three variables that are likely to affect the structure of an organization: Organizational size, technology being used, and leadership style (Rodriguez, 2017).
Fred Fiedler is the theoretician behind the theory of contingency management. Fiedler suggested that a leader's traits were directly related to how effective he was leading. There is a set of leadership traits handy for every kind of situation, according to Fiedler's theory (Rodriguez, 2017).
It means a leader needs to be sufficiently flexible to adapt to the changing environment. The theory of contingency management can be summarized as follows: There is no specific management technique for an organization. To identify the specific management style suitable for a situation, a leader should be quick. The primary component of Fiedler's theory of contingency is LPC–the scale of coworkers least preferred. LPC is used to evaluate how well a manager is oriented (Rodriguez, 2017).
3.3.1.4 Theory X and Theory Y
Douglas McGregor is the theorist with whom these two contrasting concepts have been developed. These theories refer more specifically to two styles of management: authoritarian (theory X) and participative (theory Y) (Tutor2u, 2019).
In an organization where team members show little passion for their work, it is likely that leaders will employ the authoritarian management style. But if employees show a willingness to learn and are enthusiastic about what they do, participative management is likely to be used by their leader. The management style adopted by a manager will influence how well he can keep the motivation of their team members (Tutor2u, 2019).
Theory X holds an employee pessimistic view in the sense that in the absence of incentives they cannot work. Theory Y, on the other hand, holds employees ' optimistic views. The latter theory suggests that there is a collaborative and trust-based relationship between employees and managers (Tutor2u, 2019).
Still, there are a few instances where it is possible to apply Theory X. For example, large corporations hiring thousands of employees for routine work may find it ideal to adopt this form of management (Tutor2u, 2019).
3.4 Researcher’s Role and Management Theories
The researcher’s role in Sainsburys as an online driver has seen its fair share of management theories. The company holds annual tests and procedures to uphold these theories and continuously rechecks to see if they are properly in place and working. Sainsburys use McGregor’s theory x and y on their employees. Where good employees will get incentives and the slacking ones will go through cautions and training. This has changed the researcher’s attitude towards the workplace, with much more consistent productive behavior. The researcher’s value has changed, with the threat of losing the researcher’s job, the researcher now values his position within the company. Belief has also been affected; the researcher now believes hard work is rewarded.
4.0 Conclusion
[bookmark: _GoBack]Attitude, belief and value are all different aspects in the workplace. Attitude being the employee’s behavior, belief being what they believe in and value is what they hold deer or what is important to the employees and company. Toulmin’s model of argument tests the validity of an argument, it can also be used to construct a critical argument. The red model of critical thinking is a way of perceiving information, the model recognizes assumption, evaluates argument and makes the reader draw a conclusion. There are many management theories, one thing they have in common they all promote the growth and success of a business and staff. The researcher’s workplace has used management theories and have successfully resulted from it, so in the eyes of the researcher they are working theories. 
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