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[bookmark: _Toc81087066]Introduction
Organizational structure and culture are interconnected. Organizational structure reflects the systematic relationship among individuals and the flow of authority. This relationship is built with a view to accomplishing organizational goals through the management process. Whereas, organizational culture is its distinctive characteristics that make the organization unique. If an organization differentiates itself through a good structure and culture, they can succeed in the short and long run. An organization measures its performance through many variables. Organizational behavior is the study evaluating the reactions of individuals and groups to certain changes. Its goal is gaining more prosperity of the organization through improving the effectiveness of the induvial performance. There are four main approaches to manage the behaviour of employees in the organization. Also, four major factors are prevalent in business that affect individual behavior in the workplace. Tesco PLC has a better advantage over competitors with a good structure and culture. It has a well-defined structure which has characteristics of hierarchy, functional and divisional structure. Its organizational culture can be analyzed according to the model of Hofstede’s cultural model. The organizational behaviour approaches Tesco uses and the elements of organizational behaviour highly influence the performance of the individuals working within the company.    

[bookmark: _Toc81087067]Organizational Structure
A structure is the complex relationship between individual elements of an organized whole.  An organizational structure is the representation of systematic thought where the core components of the organization are designed. The organization creates a structure for achieving organizational goals through dividing the overall tasks in an organized way and imposes the determined duties on different individuals. The organizational structure helps the individuals, who are in charge, to control and coordinate the actions of other members (Ahmady et al., 2016). An organizational structure can be compared to a human skeleton because a skeleton connects every part of the body for operations. In the same way, a structure connects the different divisions of the organization.
[image: ]
Exhibit-01: Organizational Structure		Source: (Ahmady et al., 2016)
The main different types of organizational structures followed by Tesco PLC are the hierarchy, functional, and divisional structures (Tesco PLC, 2021). Hierarchy structure is the most common structure where the chain of command flows from the top-level managers to the bottom-level and each individual has a supervisor. Functional organizational structure is very similar to the hierarchy structure with a slight difference in organizing the employees according to their skills and fitting functions in the organization. Divisional structure is when the organization have smaller operating divisions acting like a smaller organization itself within the larger organization. The divisions control their resources and have their functional teams. There are also different variations in types of divisions. An organization can have market based, product based, and geography based divisional structure (Gurianova et al., 2015). Tesco follows the hierarchical structure as they operate in more than one country, have different functional departments, have different people and different stores. The board of directors are in the top of the hierarchy as they are the central decision makers. Their responsibilities are of highest importance. It has many functional departments controlled by the board of directors. The main functional areas of this company are finance, administration, human resources, production, marketing, Research and development. It has also spread its functional departments into multiple divisions where it used wide span of control. Tesco operates in more than one country, which is why they have geographical divisions, such as a regional manager for stores.
[bookmark: _Toc81087068]Organizational Culture
An organization have a collection of values, practices, and expectations. All the actions of the employees are guided by these aspects. Culture of an organization is its unique personality. It is what distinguishes the company from the other companies and make the company distinctive. Organization culture administrates how individuals act in the workplace through an arrangement of qualities, shared suppositions, attitudes and convictions. Its culture provides boundaries and guidelines for the employees to follow (Alvesson, M., 2012). A unique organizational culture helps to gain competitive advantage. 
Tesco’s culture shapes its employees to act better toward their colleagues and people outside the company. Its organizational culture can be analyzed through the Hofstede’s cultural model. It has six dimensions. Analysis of Tesco’s culture according to the dimensions are explained below:
[image: Hofstede&#39;s Cultural Dimensions Theory]
Exhibit-02: Hofstede’s cultural dimensions. Source: (Hofstede, G., 2011)
Power distance index shows the degree of inequality and the amount of intensity practiced by individuals or groups of individuals based on the power one can hold. Power distance in the culture of Tesco is low. The individualism versus collectivism index has two aspects. In an individualistic company employees have competitive mindset toward colleagues and focus more on the achievements of individuals. On the other hand, in a collective organization, employees share the organization’s main goal and work together. Tesco is maintaining a balance between these two. Masculinity versus femineity index is about how the activities and duties of the organization is distributed between males and females. Tesco’s score in this index is low which indicates that the company’s job responsibilities are not gender biased. The uncertainty avoidance index is about the degree of control the company tries to have over their overall performance. Tesco has a mix of both high and low score. It tries to knowledge everything that happens within the organization but its also open to change. It lets its employees to be innovative. Long term orientation versus short term orientation index manifests the frugality of the company. Long term oriented cultured companies are more realistic, concerned about the future, and thrifty. Short-term oriented companies are value driven. Operations conducted by Tesco PLC are long term oriented when creating strategies. However, when executing the strategies, its culture drives it to be more short term oriented. Finally, the indulgence versus restraint index shows the degree to which the company is concerned about its people’s joy, satisfaction, and gratification. Tesco’s culture is a healthy mixture of high and low score, though it focuses more on indulgence (Hofstede, G., 2011).
[bookmark: _Toc81087069]Impact of Organizational Structure and Culture on Performance
To excel in business, every organization needs to know how a good structure and culture boosts performance. Performance indicates productivity, quality, stability, competency, attractiveness etcetera (Abu-Jarad et al., 2010). Organizational structure and culture are of great significance in managing a company successfully. The two terms are related to each other. Organizational structure makes it easy to describe the process of management in a certain organization. It also makes the order of people and command within the organization easier to understand. Organizational culture also plays a vital role in achieving the goals of the organization. These two aspects assist in the activities of the planning stage, organizing stage, leading stage and controlling stage (Conkright, T.A., 2015). The performance of the individuals is also affected by the company’s structure and culture. 
An organization succeeds in both the long and short run if its internal body is well structured and its culture is uniquely efficient. Tesco utilizes the benefits of a healthy balanced organizational structure and culture. As a result, it becomes easy for Tesco’s employees to perform better. It helps the company to be effective and gain more market share and increase its competencies. If a company has an efficient organizational culture, it can easily design a performance boosting organizational structure. There are many variables to measure the performance of a company, such as profitability, return on asset, return on investment, revenue growth, market share, liquidity and so on (Abu-Jarad et al., 2010). Nevertheless, only a single variable doesn’t reflect the overall score in performance, rather a lot of consistent financial and non-financial variables should be used (Snow & Hrebiniak, 1980). Tesco’s organizational structure and culture has been effective enough to hold its leading position in the supermarket market in The United kingdoms. It is also performing well in other countries. It alone holds almost 27 percent of market share in the supermarket market in the UK. They are constantly developing their culture to reach highest effectiveness and efficiency in operations. The individual performance of its employees is also very impressive as all of them are working together in a systematic way to achieve its organizational goals.
[bookmark: _Toc81087070]Organizational Behaviour
Organizational behavior is an academic field of study that looks into the influence of individuals, groups on behaviour inside the workplace. It focuses on how to improve the effectiveness of the organization. Psychology, sociology, anthropology, social psychology, and political science are the building blocks of organizational behaviour. If a manager is well equipped with the knowledge of organizational behaviour, he surely manages his subjects well and performs better than others. In the behavioural approach of an organization, managers put people first. In this way, they generate a workforce that is committed to the organization. It also affects the bottom line positively. Organizational behaviour approaches help a manager to cope with the global competition. Managers and employees who are not from the same or closely related cultures work together effectively. Effectiveness comes from utilizing the knowledge of different organizational behavioral disciplines. It gives a greater advantage to the manager than the one who is not familiar with organizational behaviour (Buchanan et al., 2019). Human resources, contingency, productivity, and systems approach are the four main approaches to organizational behaviour. There is also another approach named the interdisciplinary approach. 
[image: ]
Exhibit-03: Approaches to organizational behaviour. Source: (Fincham et al., 2005)
[bookmark: _Hlk81130063]The human resource or supporting approach upholds that an organization’s employees are the main resources and that it should focus on developing inventiveness, competency, and fulfillments to make the employees contribute to the prosperity of the organization. The contingency or situational approach acknowledges that behaviors that are effective in one circumstance may fail in another. The productivity approach is the belief that the ratio of output to the given input reflects the effectiveness of the organization and of the managers in optimizing the utilization of resources. The systems approach sees the organization as a whole unity. It means the activity of a single segment has an impact on the overall performance of the organization. Lastly, the Inter-disciplinary approach is that the organizational behavior is a combination of disciplines and social sciences which are not dependent, nevertheless, has an influence on each other (Fincham et al., 2005). Tesco PLC utilized the knowledge of all the approaches. It uses its human resources as best as it can. It thinks giving employees too much comfort decreases the efficiency of individual employees. So, it makes them dependent on themselves. It develops different strategies for different activities for the employees. It trains, motivates its employees, and creates a suitable environment for them so the individuals can perform their best.
[bookmark: _Toc81087071]Factors that Influence Individuals’ Organizational Behaviour 
The four elements that affect the organizational behaviour of individuals in the workplace are people, structure, technology, and environment. 
[image: ]
Exhibit-04: Elements of Organizational Behaviour. Source: (Huczynski et al., 2013)
[bookmark: _Hlk81130090]The social system inside the organization consisting induvial employees and groups of different sizes and formality make up the factor named People. Groups are not static so managers have to direct the people on the right path. The structure of an organization influences the individuals as the employees are coordinated according to the structure. Technology has become a major part of almost every activity in the workplace. Technology has made employees work effectively even though it has some constraints, such as increased cost. The external and internal environment affect the employees’ performance. If the managers can control the elements of the environment, working individuals perform better (Huczynski et al., 2013). Tesco has studied how its employees react. It designs the activities and duties in a way so that all the employees become a part of each other. Tesco has a hierarchical structure which makes it easier for the managers to direct the people. Its sophisticated technologies increase the productivity of the employees. 

[bookmark: _Toc81087072]Conclusion
Every organization is made up of structures. But those with a good design perform the best. Organizational culture also aids in the process of management. Organizational structure and culture are the means through which a company improves and overcomes competition. With the help of Hofstede’s cultural model, a company can easily determine how it should develop its organizational culture. Organizational behavior plays a major role in the better performance of employees. So, managers need vast knowledge about the factors that influence individual performance in the workplace, as well as the knowledge about the behavioural approaches that can be useful in tackling any dissatisfaction in the work of individuals. 
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