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Challenges of the Leadership style
Challenges are everywhere. People need to face it in their daily life. Leaders also need to face different types of challenges during their work (Jooste, 2014). Jack Welch also faced lots of challenges in his career. Here are some of them
· Inspiring others
· Managing Stakeholders
· Leading a Team
· [bookmark: _Toc129388018]Honing effectiveness



Leadership theories of the case
Jack Welch was following different types of leadership styles and those styles can be shaped by different types of leadership theories. Performance management theory, situational leadership theory, and transformational leadership theory are related to the styles. 
Transformational leadership theory
Transformational leadership theory and transformation leadership style are the same concepts and related styles.  By motivating the employees, the leader can fulfil organizational objectives based on this theory.  Jack was one of the successful charismatic leaders who can easily influence his employees and can easily bring out their braveness of them. It helped the employees to take the highest risk. Jack believes that a boundary last environment can help to achieve extraordinary performance from the employees. It also helped to break down the hierarchy relationship between managers and employees. 
Situational leadership theory
Situational leadership theory is the process of adapting a leadership style based on the situation.  Jack has always been a believer in decentralization activities. When managers and employees had the right to decide based on the situation,  it was considered situational leadership theory. It helped the managers to adult situation-based leadership style to handle the specific situation (Armandi and Sherman, 2013). In the 1990s Jack and his organization were facing huge competition from the competitors. Jack and his manager’s adaptation of aggressive leadership theory and some changes in the management program help them to handle that situation.  And this one was one of the biggest examples of situational leadership theory. 
Performance management theory
The process of identifying and promoting the best talent within the company is the main concept of performance management theory.  It indicates that the organization can easily improve its performance by improving the employee’s performance. Jack always tried to maintain the concept that the right person should be in right place.  He's another philosophy of rank and yank was another example of performance management theory.  It indicates that the performer will get the highest rank. 
These are some of the theories of leadership that Jack Welch was following during his professional life. 
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