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1. Executive Summary

The report's purpose is to show how critical thinking was developed and used within the organisation during COVID -19 and lockdown situations. It is about Indian catering service. Critically analysing the situation. Many management theories have been Critically analysed before selecting the correct theories to be implemented in the organisation. How the organisation integrated changes with the government's continuous change of lockdowns restrictions. How the new theories have been practised. The impact of Covid-19 on staff and running of the business. The Social and Environmental effects on the organisation. Customers, employee's emotional and mental effect during the lonely time of covid isolation. Recommendations of theories to be practised. Future arrangements for the business to survive if this sort of problem arises again. Also show how business ethics, morals, beliefs, values, and positive attitudes were preserved to overcome future new challenges.

2. What is Critical Thinking
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Critical thinking is a cognitive process that involves removing barriers that might prevent you from finding the solution to a problem. It has many parts to it. also, get many attributes. Thinking critically also helps enhance existing skills and develop new skills. By applying critical thinking, you are reasoning, analysing, evaluating the best possible solution to a particular issue, and analysing how to prevent problems from reoccurring and finding alternatives. (Cottrell, 2017) Forecasting any near future arising issues even after implementing the recent changes. Finding all aspects of problems and shortcomings, before finding a workable fix for the present issue. 
3. Introduction
7Spices is a small, limited company take-away that serves over three hundred varieties of Indian and Bangladeshi authentic dishes. It offers a homemade original mixture of sauces and dips which are exceedingly popular with all ages of customers. The business supplies two kinds of services:
1. In-house take-away and delivery services 
2. Catering services for small events.
The menu features many traditional dishes with Western fusion and twists to suit the taste of Millennials, Generation Z and Generation Alpha. The take-away is in Sevenoaks in Kent, Southeast England. 
The playwright and author George Bernard Shaw wrote, “Progress is impossible without change, and those who cannot change their minds cannot change anything.” (1944)
This means, that when existing belief and opinion does not support the facts, we need to rethink. Nothing stays the same forever, to move further we need to get out of our comfort zone.
Changes were necessary but it was not a straightforward process. 7Spices and its employees had to go through extraordinary obstacles and use different management strategies to work. The Covid pandemic has posed all kinds of serious setbacks to the business. The owner had to take some rational but logical practical steps to continue to trade during the Covid-19 restrictions.

[bookmark: _Hlk100406904][bookmark: _Hlk99653443]4. Beliefs, Values and Attitudes within a Workplace
· A belief may not be logical, and it may be difficult to provide evidence for its others, but in a workplace, beliefs should reflect the goals and nature of the business. A business should have a truly clear belief in its aims and goals. Having a firm belief within the organisation helps to build up a strong workforce. (Anderson & De Silva, 2009)
· Values are more likely to be permanent than emotions. In an organisation, a value can confirm the importance of the purpose of the business and what the whole business is worth and holds dear. Regardless of how you feel, values uphold the whole concept of the organisation. Members of the workforce are recommended to respect and abide by the company’s values and beliefs. (Anderson & De Silva, 2009)
· Attitudes are ones expressing likes and dislikes, which can change with a pleasant or unpleasant experience. In the workplace, attitudes are reflected how employees behave towards their colleagues and customers. (Anderson & De Silva, 2009) A Belief holds Values that create attitudes toward those beliefs. In the workplace context beliefs, values and attitudes should coordinate the whole purpose of the business and create a TEAM (Shaw, 2007) (Together Everyone Achieves More), working together to achieve common goals.

[bookmark: _Hlk100407080]5. Motivations 
Elton Mayo's management theory promotes the hypothesis that workers are motivated when treating employees as individuals rather than interchangeable cogs in a machine. Increase productivity when their social needs are met. (Bruce and Nyland. 2011) 7Spices believes its employees are a vital part of the company’s foundation. 
Practising Mayo’s theory to motivate workers, is ideal for 7Spices. Employers are always empathetic towards their staff; employees are given time off at short notice when needed. Especially during covid-19 restrictions priority was given and safety measures were taken into consideration for venerable staff, to keep their family safe and continue working. The employers show appreciation by giving an occasional bonus when staff go out of their way to do anything extra for the benefit of the business.

6. Types of Management Theories
During the Covid Pandemic, the whole business had to go through major changes and innovations, which affected the business and the entire management system. Employers and employees had to make some tough decisions to adjust to the requirements of the organisation. The company had to adapt to innovative ideas very quickly and swiftly. Critically considering many theories but not all theories were suitable to our organisation, theories like: -
· [bookmark: _Hlk101910348]The Taylor Scientific theory - Taylor believed that all workers were motivated by money, he promoted the idea of "a fair day's pay for a fair day's work." (Mindtools) The principles of scientific management theory were developed to increase production for employers and use the correct employee for the job and reward them. It can affect workers' mental health and general wellbeing. Making humans feel like a machine (Ward, 2021) 
· [bookmark: _Hlk101910400]The Scanlon plan- emphasises training employees and encourages them to take part in a reward system for their performance for the company’s high-efficiency production. This is good practice for the workers, but it also takes a long time to achieve and implement. (MBA Skool Team, 2015)

· The Max Weber Theory of Bureaucracy is designed to ensure efficiency and economic effectiveness. Bureaucracy is a structure made using many rules for large Organisations, Standardised processes, procedures and requirements. (Toolshero). Tasks are divided among workers on basis of competencies and functional specialization. The employees are aware of their role and what is expected from them by the organisation. (Harappa, 2021) 
[bookmark: _Hlk100148991]Bureaucracy is based on six characteristics:
1. Task specialisation (Specialization and Division of Labour)
2. Hierarchical layers of authority
3. Formal choice
4. Rules and requirements
5. Impersonal (Impersonality and Personal Indifference)
6. Career orientation (Mulder, 2017). 

Max Weber’s Bureaucracy Believes in power control leadership, This structure of management worked in Weber’s time in 1920. Now Human relation theories are more of a balanced system in an organisation for employer and employee to work together to carry out goals and increase productivity.

7. The Applicable Theories for the Organisation
The systems theory of Ludwig von Bertalanffy introduced the principles of general systems theory in 1950. “The whole is greater than the sum of its parts.” (Aristotle) System theory consists of a set of interrelated components put together to make a unified complete whole. A system may have a sub-system within to make the main system work properly. A System has many components all are goals originated to achieve certain aims. (Tyonote)

.[image: System Approach/Theory of Management: Made Simple] (Tyonote, 2021)

Pandemic called for the organisation to use something like system management. To trade orderly manner. To protect the staff, the business had to spend funds to create a safe working environment. Buying more advanced technology equipment to use the shop front. Rearranging equipment buying more hygiene materials and protective clothing and disposable apron, gloves, hand gel, masks, division screens and lots of signposts to direct staff and customers to keep distance. Customers are encouraged to use online services and websites and other business partner centres like Just eat, Uber and Deliveroo to order. More Card payment was recommended to keep our delivery staff safe. Customer collections are welcomed, which puts less strain on our delivery drivers. 
Employee interactions, embracing human connection to some of our regular customers. Many customers come out only to collect food from our doorway and have quick chats from outside. For many people that was the only close human interaction they had. Government rules isolating and no movement to meet family or friends had affected people mentally and emotionally. We all felt the stress of no human interactions. The organisation always believed in delivering quality, focusing on details and being dependable. When customers complain of any imperfect dishes, the complaint is taken as positive feedback to improve the defections and replaced promptly. Keeping the promise of quality products. 

[bookmark: _Hlk100407473]8. Contingency Theory
The Theory of Fiedler’s Contingency in a leadership 1960. Fiedler explains leadership is not uniform. A leader should fit into the situation to deal with it properly. A leader should be employee orientated. (Tosi and Slocum, 1984).
Fiedler breaks the leadership into three variable styles: - 
1-Task Motivated leadership 
2-Relationship Motivated leadership 
3- Power Motivated leadership. 
Fiedler concludes that leadership developed with life experience which can be difficult to change. He also suggests two main factors, first understand Natural Leadership, second Situational Favourableness, being more positive and having empathy towards co-workers.

[image: Fiedler's Contingency Theory: Why Leadership Isn't Uniform • Asana]  (Asana, 2021)

Looking at Fiedler’s model I can safely say I had the advantages of being a Relation-Motivated Leader. As I was working with the company for over 3 years, I had a lot of experience also an emotional attachment to seeing the business grow. I managed to prove a close understanding with customers and senior staff. They trust me to lead and appropriate decisions when needed. I strongly believe a crucial part of critical thinking is feedback from the people who have been involved in the business. The base of the structure is the employees, whose arduous work makes the business successful.

9. Tuckman's team building model: shows the five stages through which groups progress: forming, storming, norming, performing, and adjourning. Tuckman explains that when all five stages have passed a team and reach maturity that is when the relationship is proven. The leadership changes to a more collaborative and shared leadership style. However, when a team is norming and performing a new member entering the team may be pushed back to the storming stage to develop again to the performing and adjourning stage.



Tuckman's Model
[image: Tuckman's stages of group development | NS4B - Net Solution For Business]  (NS4B-Admin, 2018)

The company followed Tuckman’s theory to adjust to covid-19 pressure. The management gathered all personnel and asked what they think of the lockdown situation and who is willing to work and keep the commitment. We had to work with a reduced workforce. Hiring a new employee to the team.  The new member tried to adjust to the organisation with little help from their colleagues. We did not have enough time to train people for certain roles, so we had to assign whoever was good at doing the specific job. The menu had to be adjusted to keep the quality and authenticity of the dishes. People had to work extra hours and get extra pay for it. Accommodate staggering time to prepare the ingredients so not too many staff working at the same time at the same workspace. Maintaining social distance. Management sadly had to stop venerable staff who was unable to give the required time and effort to keep the business up and running efficiently. To supply quality and prompt service from the in-house kitchen, management decided to disengage our event catering services.

[bookmark: _Hlk101911104]10. JIT (Just In Time) philosophy, large and small businesses have been practising since the 1970s. JIT is a system that helps to keep things moving smoothly, increase efficiency, limit wastage, saving time and money. JIT strategies are beneficial for small businesses. (Investopedia, 2021).               
The organisation had to adapt to JIT's managing philosophy during the Covid-19 lockdown. When there was an extreme surge in everyone stocking food. Businesses were short of supplies from the contractors. Our suppliers deliver only in bulks and were unable to supply necessary materials. The manager took the matter into his hand and started buying only what was necessary. Buying from various warehouses and shops, made it easy to find what is needed, cutting costs and saving funds.
11.  Recommendations
Covid-19 was an unprecedented situation for this business and the whole structure business was shaken and put to the test. The business must improvise as it went along. Investing in new technology, innovating and increasing marketing. It tried to gain business from other companies, increase customer satisfaction and collect customer feedback. 

De Bonos Thinking method would be one of the theories to keep practising continuously in the organisation to extend progress.

[bookmark: _Hlk100407671]12. DE BONO’S 6 Thinking Hats Method

[image: De bono's 6 thinking hats public] (Sadventure, 2012)
Dr Edward de Bono's theory separates thinking into six different coloured hats. Each thinker would wear mentally one colour hat to think about the same issue but from different points of view. Then rotate hats between the members and have a view of the different perspectives, demonstrating that different people have different views on the same issues. It is a highly effective way of thinking critically to solve a problem. 

The second would be to preserve the reflective theory of Gibbs. Critical reflective practice. 




13.  Gibbs Reflecting Cycle
                                   
[image: ]   (Gibbs. 1988)

The reflective cycle was invented by Graham Gibbs, as a way of demonstrating learning processes. It explains the six stages of learning experiences meeting up on a situation, good or bad. Processing different parts of the encounter aid the thinking processes and avoid jumping to false conclusions. The reflective method involves critical analysis, by practising this cycle can help to improve competence and promote professional development. It is a narrative journey describing where you were before, where you are now, how you got there and where you want to go. Making meaning of past experiences by examining what went well and what did not. (Author. Level 4, 2021)

We are getting used to all these changes and trying to lead a normal life. Covid-19 is still with us, new variants are appearing over time. We can be certain that it will not disappear, but we must learn to live with it safely. We can do this by thinking very critically and creating a plan or guide to have in hand ready when needed. We need to consider all the changes and difficulties of the whole pandemic and the changes business went through. The management needs to keep most of the changes made in place permanently, like the hygiene and cleaning methods, safety screens, wearing gloves and keeping distance, encouraging customers to wear a mask when coming in-shop to order or collect. As for business management, we needed to make some crucial and permanent changes to the menu to enable the business to run smoothly in case anything like this happens again. This involved removing items from the menu, cutting down on items with special costly ingredients, and dishes that needed expertise. To keep up with customer demand, more easy and quick dishes and pre-cooked items can be cooked in advance. Use locally sourced materials. Being more environmentally friendly and reducing Carbon footprint.

14. Conclusion
To employ critical thinking on an ongoing basis brainstorm ideas then put on different hats, (Dr Edward de Bono’s hats) to explore all the alternative solutions and pinpoint the good and bad sides of the ideas. Make a realistic plan that can be followed and understood by all who are involved. Set clear objectives and train staff in different areas of the job. Promoting a team with SMART goals can stabilise and sustain the business. Setting Specified, Measurable Achievable Realistic and Timely goals can keep an organisation one step ahead. Staff with professional and transferable skills can make any organisation thrive in any circumstances. Avoid complications by always thinking outside the box!

[image: Wood letter of SMART objectives definition with hand writing definition for smart goal setting concept]    (Clear review, 2020)












Assignment Title: Part 2- Reflective Journal on each of the Nine weekly learning and teaching sessions 
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Introduction
This is a reflective journal on DEVELOPING WORKPLACE CRITICAL THINKING. I will write what I have learned in this module, in lecture sessions this term from week 1- to week 10. I will cover management theories like:
· Human Relations
· Systems Theory
· Contingency Theory 
· Scientific Management
· Bureaucratic Management

I will give details of my learning experience. How I felt, my interactions in class. What was most interesting and what made me bored. What new knowledge I have got and what amazed me. I will mention how I intend to use this newly acquired knowledge. What I have learned and what I knew already before this module. How my mind has evolved. What difference I am making in my profession with my new knowledge. I will provide examples and scenarios of my workplace where I practised many of the theories I have learned. 

[bookmark: _Hlk101972314]Week – 1. Developing Workplace Critical Thinking 
We met our lecturer, Akinseye Aluko. He told us to address him as TK. I got acquainted with the class. He encouraged the group to come into class in person as most of us were logged on online. We found out about the module and how it is marked. TK briefed us on critically thinking and why it is important, especially in the workplace. We looked at the PowerPoint slides which were followed by a class discussion on our perspective of critical thinking. We talked about different management theories and how to implement the strategies in workplace settings.

[bookmark: _Hlk101972338]Inductive and Deductive research: We watched videos on YouTube. It was the first time I had come across this term. What I understood is that Inductive reasoning would reflect the majority and Deductive would be more precise reasoning. (Streefkerk, 2019)
I work in a catering business, were due to Covid-19 we had to reduce delivery distance and area. I suggested it would not be wise to drop long-distance deliveries, as we might be generating sales with large and frequent orders from these areas. To make a constructive decision we looked at sales records from those places in question for the past three months.                               
	Area
	Numbers of Orders
	Distance
	Month

	Westerham
heaver ham
Ivy Hatch
	7
6
9
	8 Miles
7 and a half Miles           6 Miles   
	January

	Westerham
Heaver ham
Ivy Hatch
	11
8
9
	
	February

	Westerham
heaver ham
Ivy Hatch
	12
14
14
	
	March


(Table: Author)
Considering the data Inductive Reasoning would say in the three-months Ivy Hatch generated the most orders. Deductive reasoning would suggest all three areas are the same.  After considering the data, the decision was made only to accept orders for collection from Westerham and heaver ham. 

Week - 2 and 3 
[bookmark: _Hlk101972473]Belief, Values and Attitudes: Before this lecture, I always referred to these words as one’s point of view. Now I have a completely distinct perspective on beliefs, values, and attitudes. My organisation had very firm and clear beliefs, values, and attitudes towards how the business should run and which the staff were recommended to always follow. But during the Covid-19 lockdown, some of our staff behaviour changed in many ways. It was challenging working with fewer people. As the work pressure was accelerating individuals’ values and attitudes changed negatively. It was very tough to maintain order, not everyone had the same beliefs or values. 
JIT (just in time) Theory: PowerPoint slides, I can confirm we used this managing theory during Covid-19 Lockdown. As we were understaffed and in shortage of materials and supplies. We had to practise JIT to continue trading. Extremely beneficial for small businesses. (Investopedia, 2021)
Scanlon’s Philosophy: had a more friendly approach to workers. Scanlon suggested by working together company would benefit more. Giving more thought to workers’ emotions and values. Taking feedback and ideas direct from workers to increase production can also boost profitability. Employees would be rewarded in exchange for their constructive input. When employees are involved in decisions making, they feel part of the company. Employees feel they are appreciated and valued. When employers and employees work in coordination it increases company values and production and promotes a healthy and enjoyable work environment. (MBA Skool Team, 2015)
During the lockdown, we used this philosophy to overcome the tensions of many unexpected obstacles. We all had to think quickly to resolve issues and improvise to meet customers’ demands. When we ran out of packaging and carrier bags, we had to borrow from our rival businesses. On one occasion, we referred a customer to our rival’s restaurant because we could not serve their needs. Our staff from ground to managing level, all worked together to keep going smoothly as possible. 

Week – 4. R.E.D model- The Watson Glaser 
[bookmark: _Hlk102348730][image: Diagram

Description automatically generated](Chartrand, Flander and Talentlens, n.d.)

YouTube videos about the R.E.D model and how to develop and improve critical thinking. The model separates thinking into three main parts:
· Recognize Assumptions- deeply considering the information, true or false, looking for evidence to back the information presented.
· Evaluate Arguments – staying objective, overcoming any emotional attachment, and logically arguing the information before analysing any evidence.
· Draw Conclusions- pinpoint and sieve through all logical evidence before concluding. But open to adjustment should any further evidence appears. (Chartrand, Flander and Talentlens, n.d.)
Watson Glaser R.E.D. models also corroborate that there are many other qualities and skills involved in active critical thinking, such as the ability to be open-minded and have a strong, logical, questioning personality that does not make assumptions and differentiates from what seems obvious.  I think my personality corresponds to Glaser's theory; at an early age, I would not take anything at face value. I was called a “factory of questions, and chatterbox” now I am a mother of three and I can say I have not changed much. My lecturer agrees I am still a chatterbox full of questions and curiosity.
[bookmark: _Hlk101972742]Critical thinking attributes: - Class discussion. Being active, innovative, self-confident and productive. I always use creative thinking in my everyday life. I was under the impression that creativity was the same as critical thinking, now I can differentiate between critical and creative thinking, especially in the workplace. Now I am more conscious and confident in making decisions professionally. Also, continue enhancing these skills.
The Benefits of critical thinking: -
· Find problems
· Challenge assumptions
· Test theories
· Examine accuracy
· Validate solutions (Zenhaus, 2018.)

Week 5 and 6. 
Edward De Bono’s Six Thinking Hats
TK informed us of these hats, which is a way of thinking used for explicit return on investment in corporations worldwide. Mentally wearing each of the coloured hats classifies the position of the thinker who will think about one aspect of the issue. De Bono states by switching hats employees can change ideas which leads to brainstorming conversation and promotes teamwork to find appropriate solutions. (Sadventure, 2012) 
I used this theory recently at work, after my lecture. We are refurbishing and rearranging the shopfront. We are knocking the wall in the middle making more of an open kitchen so the equipment must be placed in the correct position. We had to think about which dishes would need which equipment and where it should be best placed to save space and speed up dispatch. What other equipment can be placed next to it for the same staff to use to prepare other dishes too, to be more efficient and aid multi-tasking, which is very helpful when collaborating with fewer staff members. There are other structural scientific management theories we learned about Taylor/Fayol and Human-Relations-Approach by Mayo.



Critical Thinking Skills
[image: Diagram
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We looked at PowerPoint slides and discussed evaluating and analysing before deciding. We also did case studies and watched YouTube videos by TEDx Talk. Including a video by Syed Samir Anis on YouTube TEDxMuscatSalon. A Skill to Master critical thinking.  I found it very boring, I was unable to concentrate or understand. It was too long even the speaker seemed unfocused. After the lessons, I browsed similar videos of other presenters to understand the topic.
At my workplace weeks back there was an internet cut due to street work. Our card readers were unable to take card payments. Customers without cash were cancelling orders. My colleague recommended that customers obtain cash somehow, which discouraged them from ordering. I quickly thought to text customers with our business account details so they could transfer the fund for their orders. Customers were happy to co-operate.

Week 7 and 8.
Biologist Ludwig von Bertalanffy: system theories proposed in the 1940s against reductionism. A system is a set of objects or elements that interact to achieve a specific goal. A system is more than the sum of its parts; its properties appear from the relationship between its parts and the system's relationship to its environment. (Tyonote, 2021).                                       There are two types of systems: -
· Closed systems: have fixed relationships among system components and no interaction with the environment
· Open systems: interact with their environment, have dynamic interaction of components and can be self-regulating. (Tyonote, 2021).  

The system uses instructions, and energy material for production goals, inside or outside the system, or can be both.
We had an interesting discussion on what came first the Egg or the Chicken.
We watched YouTube videos on Systems- thinking. A film about a Big Idea                  
(Cabrera Research Lab, 2022.)
I was astonished; it; made me think a lot about simple things that we do not think about how we use our thinking abilities constantly, to manage our daily life. The video explained thinking has four patterns: - 
· Distinctions- differentiate from others.
· Organize- things into systems
· Relationship- action to reaction
· Perspectives- point of view.
we are constantly building mental models on experience, feelings, and points of view. All these aspects serve to shape what we see. The mental model helps us to understand. (Cabrera Research Lab, YouTube. 2022). 

[bookmark: _Hlk101973503]Self-awareness tools by Honey & Mumford (1986) and VAK. Level 4 last year I learned about Self-awareness is essential for motivation. I relate to and practise this method. I think Self-confidence leads to positive thinking which develops self-efficacy in the workplace. Also, a realisation of self-worth. I strongly believe by reflecting on my actions and behaviour I have improved so much in my personal and professional life and boosted my confidence.
   
[image: Logo, company name
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More interesting YouTube videos on the Era of Open Innovation. By Charles Leadbeater- Innovation consultant. (Leadbeater, 2012) The lecturer explained PowerPoint slides on the characteristics of Strategic Innovation companies.          
Week 9 and 10.
5 Transformational Policies for a Prosperous and Sustainable World. We started the session by watching a Video by Johan Rockstrom an important talk on a Sustainable Planet. How to build a robust future. UN sustainable system development Goals with nine plenary boundaries. (We the Future, 2022) 
I found this video very educational. Rockstrom explained with a very colourful diagram how we are destroying the planet, how we can make it better, what world leaders have planned and what has been done. How much we are behind and how fast do we need to go, what further actions are required to be more efficient on sustainability. He also estimates time length on how long before it is too late, we all must act now to keep the earth stable and resilient, there is a hope to fix things for a better future. (Rockstrom, 2018) The speech was very thought proving for me, made me think about what I am doing to help the planet!
[image: Diagram
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Environmental tool Pestel analysis would be at the heart of discussion in this topic came across in week six lecture. Helpful to create Environmentally friendly directions for business growth. At my workplace during the lockdown restrictions, the owner considered environmental and social discomfort, when weekly garbage collections were delayed for weeks. The owner himself took the rubbish to the dumping grounds to dispose of the black bags.
Organizational Control We discussed the PowerPoint Slides. Managing and checking the efficiency of the organisation. Following the performance of members of staff who are responsible for the activities necessary to achieve the goals. Collecting data and evaluating the information to check if the strategy that was placed is working effectively.
The department also controls and monitors customer satisfaction and feedback, to see if employees are responding to customers' needs. Measuring out and inputs accurately. All procedures are placed to improve organisation profitability and ability to sustainability.

Conclusion
David Kolb's reflective cycle: - separates reflective writing into four parts 
     [image: Reflective model according to Kolb]       (Dr. Brown)

Kolb recognizes all these learning stages are part of the experience. In a classroom, a learner emulates the lecturer. Students’ discussions, observations, group projects, and presentations are all part of the experience and help students to remember the activities. Being active in class is a positive feeling, watching, and listening is taking information that makes you think. I do relate to this model. I am more of a visual and Kinesthetics learner. 

I must say I had an incredibly positive experience with the 10 weeks of learning. I have been enlightened about many management theories that I never thought existed. Now I understand how they fit in the workplace. I loved the class discussions in which most of the time it was me talking. I have already used much of the newly got knowledge and I plan to use more of it going forward. My perspective on critical thinking has changed immensely. I have concluded that critical thinking involves many other attributes and skills. I consider it a life skill that we use every day unconsciously in our daily life. In a professional context, critical thinking is a whole new level that can decide the outcome of an organisation’s probability and sustainability. A crucial aspect of supporting a structure of an organisation to run effectively. Critical thinking is a continuous process, far removed from assumptions and obvious solutions.

[image: E:\Clip Art\Business & Office\Cartoons (St - Z)\Thinking 6.wmf](Week four lecture slides) Brainstorming. generating plenty of “harebrained” as well as reasonably possible ideas
Drawing analogies…     connecting facts, ideas, or experiences that are normally considered separate
Piggybacking… generating new ideas    from other ideas
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