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Definition of Problem and Stages of Problem
A problem can be defined as something with results in hindrance or something with which there is difficulty in accepting (Aken and Berends, 2017). The stages of problem can be defined as the lifecycle of the problem. In the case of Bodyshop, the problems identified are listed below:
· Lack of Employee Motivation
· Stringent Policies
· Low Efficiency
· High Turnover Rate
Psychological Effects of Problem of Human Health
The problem results in stress which affects the human health both psychologically and physically. The psychological effects of problem on the human health can be negative and dangerous. These causes distress and behavioural change (Aken and Berends, 2017). A person suffering from any problem is more likely to remain distracted by it, and focus it on other work more. This will decrease his efficiency and will make him less productive. In addition to this, major psychological effects of problem on the human health includes:
· Communication Disorders
· Intellectual Disability
· Autism Spectrum Disorder
Example of Simple Problem
A simple problem can be that a customer is dissatisfied and returned the product of Bodyshop. The company will simply apologize from the customer, take his feedback, and replace his product with a new one.
Example of Complex Problem
An example of complex problem can be that Bodyshop sold defected product to the customers who get infected after using it, and are now suing the organisation.
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A firm that is responsible to make it possible to perform the thought process of the firm easier as they have employed educated intellectual thinkers so that the problems and issues are looked at with the best skills possible so that they can be managed with ease as the minds that are creative aids in the process of thinking (Aken and Berends, 2017). This thought process limit a person from jumping to the conclusion directly and enables to widen the mind and thoughts that is required for the business. And this can be easily gained by the though process that includes the major 6 steps.
· The comprehension
· The application
· The analysis
· The synthesis
· The action
All of these are discussed below.
Knowledge
There is a solution to every problem the need is to look at the issue clearly and search for creative solution that is done through the minds of the employees of the firm and this requires knowledge.
Comprehension
After the issue has been pointed out then it is time to make solutions for this the workers are given task to brain storm and make the best solutions for the company. 
Application
This is done in order to make it possible for the best solutions are made in order to make it possible for the firm to make the best decisions.
Analyze
After the data is collected then several points are looks in order to make the best results possible for the analysis. The causes are analysed and then determined to address for solutions
Synthesis
When the issues are clearly analysed then the such data is undergone through the stage of making decision to solve the issues so that the business does not faces issues, many ways are possible to solve the issues (Aken and Berends, 2017). When there are a number of ways through which they can checked to check the best of them for the best solutions.
Take Action
It is the step that is the final step in evaluating the issues that the firm faces.  This should be implemented in order to make some relevant step (Aken and Berends, 2017). If it requires to make decision then they should be made, some strategic plans are made so that they are kept to solve the issues in the business of the firm
It is a plan that is made so that they can be adapted in order to achieve the goals of the business entity and resolve the issues so that the operations run smoothly (Aken and Berends, 2017), like the problems I am facing while working in the body shop. There is a requirement to cope up with the problems a certain time is required so that they can be solved in the best possible way without hassle and with smoothness. Difficult situation arises in every business so that the management should be aware to cope up with the situation and make it possible to cope up with the issues in the best way possible so that the identified problems can be easily tackled.
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PESTLE analysis is an important tool to judge the success and problems of the business. It tells us about the growth and development as the decline in the business of the business entities that are undergone this (Bardach and Patashnik, 2015).
Political and Legal factors: They have maintained good relations with the suppliers so that they are provided best quality products so that they can make the best quality products and satisfy the requirements of the customers. The instability in the political and economic conditions of the workplace and the region where the business is taking place makes the firm face great difficulties. 
Economic: As the customers have become more and more aware about the new trends in the beauty products they prefer the products of this brand. As the costly ingredients lead to the final price of the product. As the products are expensive so they are considered as luxury.
Socio-Cultural: The consumer refers the beauty products of body shop over other products that are friendly on the environment as they do not test them on animals. The brand has a vast portfolio ranging from products for elders to kids and they are natural too. For marketing the products social media such as instagram and others.
Technology: The utilisation of the marketing tactics to advertise the products so that they are made appealing to the target audience.  As the firm uses natural raw material appeals the costumers so that they are able to use less chemical products. They have retained their loyal customers through creative marketing tactic.
Environmental: The changes in the atmosphere conditions and the abrupt changes in the weather has caused the supply in the ingredients necessary to be used in the products.
[bookmark: _Toc503395324]AC 2.2- Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organisation(selected one)

It is so very important to carry out the marketing research so that the reviews of the target audience about the products (Bardach and Patashnik, 2015).
Social factors - There are different rules and regulations of every region of the world, there are a variety of cultures that are being followed and thus are differently understood (Bardach and Patashnik, 2015). The Body shop have a huge portfolio of products but the tea tree oil is the major product as it has so much medicinal values and is an important product in the medicinal aspect. Thus the tea tree oil has so much importance in many ways thus it has so much value.
Economic factors - There is massive importance of economy in the growth and development of the business entity and achieving the aims of the firm with efficiency.  The ingredients that are costly affect the final price of the product.  The target audience is very much aware of the current beauty trends and thus are very well equipped with the knowledge of the products that have good effects on their health and living and know the nutritional value of the product.
Political factors - Maintain good relations in the corporate sector aids the firm to grow and develop the firm’s business; the firm has maintained good relations with the suppliers so that they may get the fine quality ingredients to manufacture the best Tea Tree Oil. For this purpose the firm also imports products of the finest quality. As the region faces economic depression so the firm faces many issues to grow the business. As the oil is a great source for nourishment due its natural properties.
Technological Factors: These factors can affect the overall operations of the body shop is a highly effective manner. This will enable the organisation to remain competitive in the marketplace by adopting new and advanced methods of carrying out the operations. This will also help the organisation to minimize its level of risk and errors while increasing the overall productivity of the organisation.
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Employee Behavior 
It is a term that means that the behaviour that the employees have towards their tasks and how they deal with the situations that arise in the firm (Certo, 2015). There are several ways to judge the performance of the employees but the main is the firm’s culture and how the employee behaves.
Types of Employee Behaviour
Task Performers
These people are very much responsible towards their jobs and now their duties very well. Each and every person have some aims to be achieves in the whole life (Carmeli et al., 2014). Such people have set some goals that can be achieved through hard working and complete the tasks within the due time. Activities that are being performed are in accordance with the goals of the firm. Such individuals never underperform and very much in the favour of performing the tasks in the time with the best possible way.
Counterproductive Work Behaviour
Several behaviours are capable to destroy the image of the firm. These qualities are of people that want to destroy the image of the firm the make false comments on the firm they are responsible for the destruction of the peace of the firm, but these should be dealt with calmness. They should be told that they should avoid such behaviour or they will be fired from the job.
Techniques to manage the employee behaviour 
· Positive reinforcement: Motivating the workforce for to make effective decisions and those who perform the desired tasks are rewarded for the activities so that they are motivated to perform the business functions.
· Discipline: The maintenance of discipline makes it a healthier environment for working. It has been said that maintaining the workplace environment rather rewarding the employees.
· Extinction: Exclusion of the methods that are made for the better working of the business that are responsible in hindering in the communication process of the business is performed. When the firm is taken over then such methods are applied.
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The utilization of modern technology in the firm to carry out the business activities is common. This has caused the errors to be reduced that the humans can cause due to the stress of the workload (Geotsch and Davis, 2014). Tools are now developed due to the technological advancement has made all the business functions much more easier now modern software are available to perform every single business function of the corporate entity. This has made the decision making easier and quicker.
Advantages of using information technology
Improves communication:
The major advantage of implementing modern technological advancement is that it aids in the communication process among the employees in a smooth way. There are a variety of instruments present that may be used to communicate in a good way.
Encourages Innovation and Creativity:
There are a number of ways present in the modern day corporate sector so that can be utilised for the development and growth of the business entity. A number of different business entities have created opportunities for the workers to think creative and innovative ideas in the modern technological advancement world for the firm and award the employees for the creative thoughts.
Improves on Human Resource Management:
Implementing the modern advancements in the workplace aids in the smoothness of the business activities such as recruitment of new individuals. Internet is the best to communicate with the employees without hassle and issues.
Disadvantages of using information technology
Causes Distraction at Work:
The utilization of technology in the workplace can have issues with the way of working of the employees of the business entity. The social media is a way through which the workers can get distracted thus this affects the business of the firm.
High Maintenance costs: 
The implementation is not at all economical and also maintaining it has many costly functions attached to it. The firm will have to bear more expenses in order to maintain the technological tools.
Makes employees lazy:
It causes the workers to get lethargic and lazy in the workplace environment. Small operations are now automated and the use of computer is now become very much easier this cannot go well with the skills and creativity of the individuals.
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