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[bookmark: _heading=h.gjdgxs]Executive Summary
Changes in the demands and the requirements of the customers, call for the recruitment of a skilled workforce, who can address the changing demands of the customers. Therefore, going beyond the limits of an organization, to hire skilled professionals with the required skills and knowledge can help to bring about the growth of the business, by improving customer service. This study revolves around the outsourcing of employees by the Marriott International hotel, in its Housekeeping department. Arguments are provided in support of this new business strategy. With the changing global climate, the hotel industry is facing difficulties. During FY 2019 (fourth quarter) and FY 2022 (first quarter) the implications of revenue generation are less than that 20%. The recession and comeback from Covid-19 are affecting 5-star hotels such as JW Marriott. The average daily slowdown in the financial changes from both the internal and external stakeholders is seen at 2% in 2019 but there is a significant change in that number by 1.5%. There is the development of sustained activity with implications of RevPAR recovery with the systematic integration of continued improvement through CSR of the hotel chains. The diluted EPS of the hotel is $0.18 in 2030 and the adjusted EBITDA of the hotel reached $2.3 billion in 2021.
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[bookmark: _Toc129199187]Introduction 
The growth and development of a business can be brought about by looking beyond the limits of the organization. The skilled in-house team of laborers is highly important for carrying out daily business operations. However, along with this, outsourcing employees can be considered to be a strategic move for enhancing the efficiency of a business organization. Outsourcing employees can help in strengthening the knowledge base of any organization, thereby helping the business to emerge as a powerful and reputed one in the competitive marketplace. This study revolves around a new business plan, regarding the outsourcing of new employees in the Housekeeping department of the hotel, Marriott International, which shall help in creating a sustainable and viable business (Taiser and Al-Zubaidi, 2022). Analysis of the financial statement of the company is highly important, for the implementation of this business and for evaluating the access of this business plan. The mission statement of the organization, the existing team, and the concept of outsourcing employees in the Housekeeping department, are presented below. 
Marriott International was founded in 1927, in the United States. The hotel has over 8000 properties in different parts of the world. The organization has been providing superior and professional services to its customers. However, the end of the year 202, found the organization in a debt of $10.1 billion (Marriott International, 2022). The organization paid an amount of $1.4 billion in order to repurchase common stocks, worth $8.7 million. The gross profit earned by this business organization in 2022 is $1.279 billion. Therefore, it can be noted that the financial state of the organization is quite supportive in allowing the implementation of this new business plan. 
[bookmark: _Toc129199188]The mission statement
The mission statement of this renowned hotel, Marriott International is “To enhance the lives of our customers by creating and enabling unsurpassed vacation and leisure experiences”. As per the mission statement of this hotel, it can be noted that the organization aims towards serving its customers with the best quality hotel staying experiences and other related services (Najafi, 2019). Therefore, the fulfilment of the mission statement, calls for the outsourcing of new employees for the Housekeeping department, which shall help in offering personalized customer services to the guests arriving at this hotel. 
[bookmark: _Toc129199189]The concept
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Figure: Benefits of outsourcing employees
(Source: wbpro.com, 2021)
The concept of the business plan is to hire employees from outside on a contractual basis, for adding knowledge and innovation to the organization. The employees being outsourced may have additional skills and knowledge, which can assist in improving the quality of customer services (Gebril Taha and Espino-Rodríguez, 2020).The hiring of additional employees in the Housekeeping department, can help in providing more customized services to the guests, thereby generating excellent leisure and vacation services (Iannuzzi and Sacchetto, 2022). Moreover, the efficiency of the existing Housekeeping team can also be improved with the help of expertise from external sources. The employees that shall be hired from outside sources may improve the performance of the entire hotel, through the enhancement of knowledge and incorporation of new skills.   
[bookmark: _Toc129199190]The team
The existing Housekeeping team of the Marriott International hotel consists of more than 700 employees, who are qualified and have robust knowledge on hotel management and customer services. The existing Housekeeping team is highly efficient in meeting the demands of the guests arriving at this hotel (Wu et al. 2021). However, the change in the choices and the demands of the customers are calling for new employees with additional skills and knowledge, for addressing these changing demands of the customers.  
[bookmark: _Toc129199191]The market 
The hotel industry or the market from a global perspective believes that there exists a strong relationship between the satisfaction of the customers and the improvement of the financial health of a business. The market of the hotel, Marriott has the potential to support the successful implementation of this business plan. The demography of customers in the existing markets of this hotel includes a wide range of customers of different age groups and gender. Furthermore, the hotel and hospitality industry is continuously being enriched with new workforce, who has certain skills that are highly essential for the maintenance of the satisfaction of the guests (Catana and Toma, 2021). The outbreak of the pandemic has made the customers of this hotel more conscious about hygiene in the oms. Therefore, skilled professionals who have robust knowledge on the maintenance of proper hygiene in ensuring safe stays for the employees are highly important. The revenue generated by the global market of this hotel or hospitality industry has increased by 7.7% billion, which also reflects the potentiality of the market to support the execution of this new business plan (Kurniawan et al. 2020). Based on the Ansoff Matrix framework, diversification of customer services can help in the development of new markets, which also calls for the outsourcing of employees in the Housekeeping department for serving varied and differentiated services to the guests of this hotel.   
[bookmark: _Toc129199192]Marketing 
Marketing refers to the process of informing customers regarding the products or services, for generating value among them. Marketing can help in enhancing brand image, by creating brand image. Appropriate marketing strategies are required to be adopted for racing out to customers and for attracting those (Bourke et al. 2020). A proper medium can help the bands to reach out to the customers swiftly, helping them to remain connected with the customers.  
[bookmark: _Toc129199193]The marketing strategy
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Figure: The marketing strategy of Marriott International Hotel
(Source: theintactone.com, 2020)
The Marketing Mix strategy is used by Marriott International for the purpose of generating strong brand awareness and brand value. The different components of the Marketing Mix theory, applied by this hotel are product, people, price, and promotion (Lahtinen et al. 2020). 
Product
The core product of this hotel comes in the form of services related to hospitality. Luxury stays are provided to the guests in order to earn their satisfaction. 
People
The people of this hotel include the employees of this hotel. Currently, the employees of this hotel are efficient in meeting the requirements of the customers, thereby generating an enhanced customer experience. However, outsourced Housekeeping employees can help this hotel to have access to global talents, who can serve personalized customer services. 
Promotion
Digital marketing is carried out by Marriott International, for the purpose of reaching out to potential customers. In addition to digital marketing, influencer marketing can also be adopted by this organization. 
Place
The hotel operates in 139 countries, offering hospitality services to the customers of the different regions of the world.   
[bookmark: _Toc129199194]SWOT analysis 
	Strength
· The large number of skilled labourers available in the market can help in the successful implementation of this business plan
· The universities are improving the hotel management courses, which are helping in providing the most appropriate knowledge to the students, for pursuing the career of housekeeping staff
· The wages being paid to the Housekeeping employees are high, which is also a strength of this organization  
	Weakness
· The debts of the company is its weakness, which has increased the liabilities of the company
· Lack of variation in the customer service is another weakness

	Opportunity
· The universities providing appropriate hotel management skills and knowledge to the students is an opportunity for this organization, to outsource employees in the housekeeping department, for improving the quality of the customer services
	Threat
· The competitors of this hotel include Hyatt Hotels, Four Seasons Hotels which pose a competitive threat
· The outsourced employees may have different cultures making their demands and requirements different, which the hotel may be incapable of meeting
· Cyber security threats



Analysis: Depending on the table presented above, it can be noted that the hotel or hospitality industry has a large number of skilled workforce, who can be outsourced, for upgrading the quality of customer services. The universities are producing skilled students, with a strong grip on the subject of hotel management and hygiene maintenance. This is a great opportunity for the successful implementation of this plan of outsourcing employees in the Housekeeping department. However, it can also be analysed that there exists a number of competitors of this hotel, which may deploy hackers for generating cyber security issues by hacking information regarding the outsourced employees. Moreover, the outsourced employees may belong to completely different cultural backgrounds, making their language and demands different. The hotel may face difficulties in addressing the plights and communicating with these outsourced employees. The liabilities of the company may also act as a hindrance in the path of application of this new business plan. 
[bookmark: _Toc129199195]Financial commitment to CSR 
JW Marriott has shown resonant transpiration of CSR commitment and the funding strategy is quite dissimilar to any other hospitality sector. As the hotel business is located internationally and nationally the formulation is based on the CSR opportunities and implementation of CSR commitment. The implications of CSR through the rights of social commitment are increased within three sectors: education, the healthcare sector and women's equality rights. CSR has looked into the fostering of collaboration and coordination protocols and this helped in the sustainable growth of the business. The significance of the protection of environmental rights is considered within the hotel chain of JW Marriott (Khuadthong and Kasim, 2020). This will help in the decision-making process that is required for the development of the contingency funding process. The organization is converting into an ecologically friendly atmosphere by introducing water reduction and carbon neutrality strategies of COPA, 2020 and the Climate act of 2017. EPA regulations are mandatory and followed by the regulations so as to provide a better understanding of biodiversity and preservation regulations within the hospitality sector. The world of caring regulations is introduced with an environmental, economic and social paradigm so as to provide better insights into the regulations of social elements through CSR protocols (Bimson and True, 2019). The main ambition of "Doing Good'' and '' Women's Foundational Rights'' have helped in providing insignia regulations that are required within the fundamental principles of CSR (Rosen et al. 2019). JW Marriott has conventionally followed Triple Bottom CSR approaches where the approach towards planet and sustainability will help in overall regulatory principles and processes that have helped in the decision-making of the hotel chains. GHG reductions are taken into the strategic protocols of the hotel chains. 
The four directories of sustainable semantics are developed within the scope of CSR management of JW Marriott. The environmental, social and governance framework of the hotel business is sustainable and has helped in providing increased authentication and reliability of the organization. The waste management and introduction of a circular economy have helped in the overall change management of flourishing destinations of CSR opportunities (Coulson-Thomas, 2019). Empowerment directionality is provided and this has helped in providing opportunities that are relevant to the comprehensive strategic partnership that is achieved through CSR. 
The collaborative action is taken into control and this has helped in providing statements that have helped in mindful approaches that have helped in the regulation of the rights and policies for women. The accomplishment and Well-being strategies are introduced into the CSR protocols. The emotional and mental health display programs are conducted by the hotel management so that the manifestation of psychological crux among the employees and demographics of the place where the hotel is present is coherently managed. 


[bookmark: _Toc129199196]Recommendations 
Appropriate wages for the outsourced employees: 
The hotel, Marriott International can perform evaluation of the skills and knowledge of the outsourced employees. Depending on the evaluation, wages can be allocated, which shall help in satisfying these outsourced employees, thereby encouraging them to give their best performance towards the achievements of the goals of this organization. This can also help in retaining the outsourced employees in the Housekeeping department upgrading the quality of the hospitality services offered by this hotel.
Rewarding the outsourced employees: 
The outsourced employees in the hotel can be rewarded in the form of incentives and bonuses. This can help in keeping these outsourced employees motivating, encouraging them to perform tier job responsibilities in an appropriate manner. Health insurance can also help in assuring the outsourced labourers that their health and security are valued by this hotel organization, which can further help in their retention and contribution towards the organizational success.     
[bookmark: _Toc129199197]Conclusion 
[bookmark: _heading=h.26in1rg]As per the discussions in the sections above, it can be noted that the financial state of a hotel organization is highly important for the execution of a new business plan. The market conditions are also essential, as these market conditions determine the success or the failure of the new business plan. The business plan that has been discussed for this hotel, Marriott International revolves around the outsourcing of employees in the Housekeeping department. Depending on the discussions above it can be noted that outsourcing employees can help this hotel organization to enhance its knowledge base Moreover, the skills and knowledge of the existing Housekeeping executives can also improve through the external expertise. Moreover, the organization can expose itself to the global talent pool, which can allow the organization to improve its performance and efficiency. However further recommendations are also suggested which ensures the success of this new business plan, in support of outsourcing employees.   
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