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Introduction
An organization's ability to adapt to the ever-changing hospitality business depends on its leadership. The diverse and complex nature of this industry, which includes hotels, restaurants, tourism, and other services, requires leaders who possess the ability to manage intricacies, motivate people, and foster innovation (Hassi, 2019).
 A multitude of study and conversations have been prompted by the pursuit of determining the most efficient leadership practices in the hospitality business. The paper seeks to conduct a thorough assessment of the several leaderships such the McGregor’s X & Y Theory, Blake and Mouton’s theory and The Great Man Theory, often found in the hospitality industry, providing insight into their unique attributes, advantages, and possible limitations. The paper seeks to provide a complete knowledge of various leadership techniques and their impact on organisational performance in the hotel sector by combining academic research, industry perspectives, and case studies. This essay aims to analyse and assess several leadership methods in the hotel business, providing insights into their efficacy, flexibility, and applicability in handling the distinct difficulties and possibilities of this ever-changing sector. 






Discussions
In the modern world, where the environment is becoming more dynamic, global, and competitive, it is even more vital for organisations to understand human behaviour in the workplace and to effectively manage their human resources in order to ensure their continued existence and success. It is possible to consider organisational behaviour to be the most important aspect of management as a whole (Buchanan and Huczynski, 2019). Organisations in the Hospitality Industry shifted their attention towards interpersonal interactions, social skills, and attitude. Therefore, it is crucial to consistently cultivate these attributes, which will boost work drive and contentment, maintain a proficient standard of task execution, and foster amicable connections with coworkers and external associates (Mullins and McLean, 2019). Theories of leadership and organisational behaviour (OB) are fundamental components in comprehending the operations of groups and individuals within an organisational setting. These theories offer valuable perspectives on leadership styles, employee behaviour, and team dynamics.
Leadership theories are conceptual frameworks that attempt to explain how people, within an organisation or group, develop to be successful leaders and how they exert influence on other members of the group (Uhl-Bien and Arena, 2018). There are many different leadership theories that have been developed over time, and each of these ideas presents a unique perspective on what characteristics define an effective leader. Leaders motivate and direct individuals by establishing a clear vision, promoting creativity, and prioritising objectives for the future. Their focus is on promoting empowerment and often demonstrating it through their own actions in the organisations.  Studies show that among some of the most discussed leadership theories are McGregor's X and Y, Blake and Mouton and The Great Man Theory.
The fundamental beliefs of managers, according to Douglas McGregor, have a significant impact on the management style of businesses, this also applies in the hospitality industry. The foundation of this is based on managers' assumptions about employee conduct. Theory X and Theory Y are the two primary categories that include these assumptions, as identified by McGregor (Sabri et al., 2019). Workers are basically sluggish, hate their jobs, and would do everything to escape them, according to the Theory X viewpoint. Achieving organisational objectives requires heavy supervision, direction, and even coercion, argues Theory X.  The theory X may prove to be efficacious in specific circumstances that demand prompt decision-making and stringent oversight, or where precise adherence to established protocols and regulations is vital; it can contribute to the preservation of order. The presumption that employees lack intrinsic creativity and decision-making capability may impede problem-solving and innovation. Additionally, this perspective may result in diminished employee morale and job satisfaction, ultimately compromising productivity and potentially leading to increased turnover. A more Theory Y, on the other hand, suggests that workers are capable of ambition and self-motivation rather than intrinsic laziness. People will exercise self-discipline and initiative if they are enthusiastic about contributing to the organization's mission, argues Theory Y. A management style that is more participatory and collaborative is advocated for by this approach. authoritarian style of administration is used in this approach (Arslan & Staub, 2013). Having faith in the capabilities of workers may result in increased job satisfaction, motivation, and morale. Furthermore, promoting a participatory and collaborative approach fosters greater employee empowerment and engagement in decision-making processes (Magnini and Simon, 2016). On the other hand, some circumstances may need a more authoritative style of management, and Theory Y might be seen as unworkable or too idealistic in certain instances. There is research regarding a connection between the attitude of X/Y managers, their behaviour and their performance at work. On the other hand, there is no evidence that has been published to far that supports the hypothesis that there is a connection between X/Y attitudes, X/Y behaviours, and work performance. However, consulting firms that provide management training to organisations actively utilise Theories X and Y (Lawter et al., 2015). According to McGregor, by adopting certain assumptions, a leader can develop the appropriate organisation policies, structures, and procedures. Consequently, several individuals deduced that the function of a leader hinged on selecting between two polarised stances: one may choose to be either a 'hard' or a ‘soft’ leader. Hard leaders use oppression and threats to achieve performance, while soft leaders prioritise individual needs and foster an enjoyable work environment, resulting in high performance levels (Kopelman et al. 2010). The organisational setting, work, and people determine a management approach's performance. Adapting Theory X and Theory Y to the organization's requirements may improve managerial effectiveness and adaptability (Thomas, 2006).
The Managerial Grid Model, a theory of leadership proposed by Blake and Mouton, classifies leaders according to their focus on either people or production. These dimensions are represented by the axes of the grid, and there are five primary leadership approaches: “Country Club” leadership, Team leader, “Middle of the road” leadership, „Impoverished” leadership and Produce or perish leadership. Within the context of the hospitality sector, where good leadership is essential for providing high-quality service and managing varied teams, the Managerial Grid has the potential to be a very useful tool (Farhan et al., 2023). The Managerial Grid offers a lucid and accessible framework for evaluating and comprehending leadership styles. The model promotes a more holistic approach to leadership by emphasising the significance of finding a harmonious equilibrium between the well-being of individuals and the efficiency of production. By utilising the model, leaders are able to evaluate their own leadership style and modify it accordingly, thereby cultivating adaptability. On the other hand, the grid shows leadership styles as fixed points, which may not completely convey the dynamic and growing character of leadership in many circumstances. The model fails to take into account the unique qualities of leaders and followers, which may result in overlooking the influence of personal characteristics on leadership effectiveness (Roy, 2019).
To summarise, the Blake and Mouton Managerial Grid Model provides a clear framework for comprehending and evaluating leadership styles. However, it does have some disadvantages such as its simplistic approach, lack of flexibility, and potential oversight of cultural factors. The model should be seen as a valuable tool for leaders and organisations to reflect on and enhance their leadership behaviour, rather than being viewed as a strict set of rules to follow.
The 19th-century Great Man Theory, also called the Great Man Hypothesis, says that history can be mostly explained by the actions of great people, usually leaders or important people, who, through their exceptional skills, charisma, and leadership qualities, change the course of events and decide the fate of societies. This theory says that some people are naturally good at being leaders, and the things they do have a big, long-lasting effect on the world. Despite its historical impact, the Great Man Theory has been the subject of heated criticism and discussion among historians and academicians (Mouton, 2019). When considering the Great Man Theory in relation to the hotel industry, it is worth exploring the influence of notable individuals on the growth and prosperity of hotels or hospitality enterprises. Although the theory has its limitations, it is important to acknowledge that charismatic and visionary leaders have had a significant impact on shaping the trajectory of hotels and the broader hospitality sector. Leaders in the hotel industry who possess exceptional qualities can have a significant impact on the achievement of a hotel or a group of hotels. Visionary thinking, innovation, and strong management skills are crucial in this industry (Alegre and Berbegal-Mirabent, 2016). The founders of hotel chains or were prescient leaders in the hospitality industry and established successful and distinctive concepts can be regarded as influential figures who have significantly impacted the field. Their capacity to anticipate market trends, develop aesthetically pleasing brands, and deliver outstanding visitor experiences can make a substantial contribution to the enterprise's achievements (Armstrong, 2016). Great leaders in the hotel sector are those who have offered revolutionary ideas or breakthroughs in service delivery. Leaders who have successfully adopted innovative technology, spearheaded environmental practices, or developed unique customer service strategies may have a significant influence on the whole sector (Jooss et al. 2019).
When a hotel or chain that is facing difficulties manages to improve its situation, a dynamic and capable CEO who leads a transformational approach might be regarded as an exceptional figure. These executives have the ability to adopt alterations in management, marketing, and operations with the aim of rejuvenating the organisation and enhancing its competitive standing (Mullins and Dossor, 2013). To be successful in the hospitalityl industry, it is vital to acknowledge that success is driven by a range of different factors. These factors include market conditions, economic trends, technological advancements, and the combined efforts of the whole organisational team. Although it's critical to recognise the influence of individual leaders, it is also essential to do so concurrently. To fully understand the dynamics of the hotel business, one should use a comprehensive strategy that considers both individual leadership and broader contextual factors. In the hospitality sector, the hotels approach different type of theories. For example, Marriott chain is renowned for its dedication to Servant leadership as a leadership style. As one of many leadership theories, servant leadership gives us a way to look into this issue, since servant leaders care more about meeting the wants of their following than meeting their own. (Setiawan, et al., 2020).
The world's biggest hotel company makes significant investments in staff development and training. The organisation has the belief that its people are its most precious resource, and it is dedicated to supporting their success. Marriott fosters a culture of innovation and encourages its workers to generate novel ideas. The corporation has implemented many initiatives to foster creativity, including a programme that enables workers to propose ideas for enhancing the company (Čelić et al., 2021). Based on the information provided, it can be inferred that Marriott employs a blend of leadership styles. Marriott Hotels' managers worldwide implement both theory X and Y following the nations' traditional practices they operate in (Quadri et al., 2016).








Conclusion
In summary, diverse leadership theories and approaches are implemented within the hospitality sector to manage teams efficiently and improve overall organisational performance. Conventional leadership theories, such as transactional and transformational, have demonstrated efficacy in inspiring and directing personnel. Nevertheless, the distinctive characteristics of the hospitality industry frequently necessitate a versatile and adjustable methodology. Popularity has increased for servant leadership, which emphasises empathy and service to others in accordance with the customer-centric philosophy of the hospitality industry. Further, in the dynamic and heterogeneous tourism industry, situational leadership proves to be an asset, as it adapts leadership approaches to the particular circumstances at hand. In order to achieve overall success, successful executives in the hospitality industry frequently incorporate a blend of these theories, acknowledging the significance of context, adaptability, and a dual-approach towards employees and customers.
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