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The Intercontinental Hotel Group (IHG) has been one of the most efficient global players in the hospitality organisation, and it is spread into multiple broad portfolios that include Intercontinental, Holiday Inn, and Crowne Plaza. A collection of more than 1000 hotels with a Global reach of more than 100 countries helps in empowering the brand as a global player. The establishment of IHG as a leader in hospitality has passed through multiple experiences to meet diverse needs (Jones, 2020). The property's significance ranges from luxury accommodations to friendly stays, which deliver high-quality services and provide memorable experiences for a global forum of travellers. The purpose of the audit was to conduct an effective evaluation process to mark the operation of efficiency and consistency of the brand. The audit process also ascertains the identification of satisfaction levels and the maintenance of financial performance by the organisation to mark its physical viability and process. The method includes the identification of the areas of strength for the organisation. It also marks the opportunities that can prove the organisation's growth in the future (Voegeli, 2021). The audit process helps provide an inside and recommends the enhancement of a competitive edge, influencing the Global market. 
The report focuses on the identification of the scope of the organisation through the analysis of the portfolio management process. The significance of the organisation's market strategies, consumer engagement practices, financial health, and sustainability initiatives is clearly defined in the report. The report also helps in considering the identification of external impacting factors regarding the maintenance of global economic conditions. Understanding an evolving preference for travel is also significant in the report's outcome—the impact of the audit AIMS on providing a holistic approach towards the operational sections of IHG. The facilitation process involves decision-making and strategic planning to enlarge the organisation's endeavours. 
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Organisational Structure in IHG
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Figure 1: Decentralised business structure at IHG
Source: (IHG, 2024)
The impacting factor of the provided organisation signifies that a flexible organisational structure governs the operation process within hospitality. The structure helps support extensive global reach-out regarding operations to maintain strategic objectives. The structure's significance facilitates an effective decision-making process for promoting and even brand consistency. The process also helps ensure a high-quality consumer experience and maintain a divorce portfolio among hotel brands (Group, 2022). The brand's hierarchy explicitly involves the board of directors being on top of the exclusive chain. They are supported by the chief executive officer (CEO), chief financial officer (CFO), and other responsible executives. Maintaining a strategic decision towards corporate governance is a dignified win in the group through the higher trial structure. The organisation structure below the board of members involves a branching hierarchy with several functional divisions, including operations, marketing, human resources, and finance (Journals, 2021). The management of these divisions is executed by senior executives who will assist in restoring global strategies in respective areas. 
The identification of operations within the hotel brand is segmented according to the region of the brand. Regional and brand managers help implement the impact of global strategies at local levels. They take care of the adaptation to specific market demands and preferences. The implication of regional structure within the hotel group helps develop the brand image according to the process resonance by offering a tailored experience and maintaining local culture according to consumer expectations (Zhao, 2020). 
The hotel managers hold the organisation's critical roles in maintaining daily management tasks. Ensuring better operational efficiency and staff performance is significant because it signifies consumer satisfaction. Handling marketing teams and brand promotion processes engages consumers in the development division. The impact of new opportunities and growth also helps attain acquisitions for opening new hotels. 
Organisational Culture
The hospitality organisation maintains a corporate culture focused on innovation and global inclusivity. The organisation's culture is committed to providing exceptional service and impactful experiences to its guests. The approach helps devise a consumer-centric thought process integral to the hospitality industry (Emerald, 2023). IHG focuses on maintaining diversity, inclusion, and equity in all sustainability prospects and employees' will. These organisational cultures help align the organisation's contemporary values with societal expectations. A practical comparison of the cultural aspects against the theoretical framework of the organisation helps provide and understand the levels of culture. According to Edgar Schein's model, the value of artefacts and espoused values is based on the significance of assumptions regarding the focus of hospitality innovation and inclusivity. Applying these values helps manifest global operations, community engagement, and marketing strategies that serve visibly for cultural benefits (Antón and Almeida, 2019). The impact of the underlying exams helps include beliefs and the importance of diversity and environmental fostering. The process helps to develop creativity to maintain hospitality's role in promoting connections and supporting diversity in background. 
The organisational culture at IHG helps align the topology by Charles Handy for resembling “person culture.” Culture helps establish the freedom of expressing oneself for innovation. The organisation emphasises the empowerment of its employees by encouraging multiple initiatives. They also support the contribution of ideas and enhance the guest experience by maintaining operational efficiency (Kandampully, Zhang, and Jaakkola, 2018). The significance of group culture helps in reflecting on the blend of adhocracy and market persistence. Cameron and Quinn support the impact of these cultures through the process of computing values framework. The focus of this culture helps drive innovation to a competitive age within the hospitality industry. The hotel signifies a commitment to sustainability and maintaining DIE initiatives in the evening, illustrating responsiveness to societal values.  
Goals, Vision and Aim of the Organization
The organisation's articulation of clear business goals and the maintenance of objectives in implementing sustainability determine the organisation's ability to be a global hospitality leader. The maintenance of industry norms to ensure responsible environmental stewardship and the maintenance of social responsibilities also envisions the organisation for a blooming future. The vision of the hotel is to deliver genuine hospitality to every individual. The organisation's mission is to understand commitment regarding the providence of genuineness and structure of caring services to guests' community and their employees (Rivera, 2019). The significance of the vision helps the operations analyse the maintenance of a specific series of strategic objectives. The objective includes encompassing financial performance—the growth of sustainability procedures and the maintenance of corporate social responsibility. 
Growth and Expansion: The organisation aims to extend its footprint by increasing the Global reach of the frequency of properties. The approach also helps focus on the key market segments and enhances high growth potential (Rengel Jara, Babb and Flohr, 2019). The process includes the impact of organic growth processes and acquisitions to improve a better portfolio. 
Improve Guest Experience: The key objective is to implement advantage in technology and enhance innovation towards guest experience Signify. IHG, as an exclusive brand, invests in implementing digital platforms and services to enable better-personalised guest experience and interaction processes to maintain operational efficiency.
Enhance Employee Development: The implementation of IHG places help signify a strong emphasis on developing an enabling workforce. The process helps attract and retain talent nurturing. It also helps provide opportunities for growth in leadership and training processes. 
Strategic sustainability: The organisation's strategy for sustainability initiatives is committed to reducing its environmental footprint (Gursoy and Chi, 2020). The legacy of the “Journey to Tomorrow” has been one of the inclusive targets to minimise carbon emissions, which are generation and water usage by the organisation. The significance of the ambitious goal is to achieve a net zero carbon footprint by 2050 to combat climate change. 
Implement diversity and Inclusion: The implementation of sustainability is based on promoting diversity, equity, and inclusion. The significance of it is that a better workforce culture and operational position helps to provide a strategic priority. Creating an inclusive culture reflects the organisation's maintenance of diverse communities. 
Observation of Changes in Strategies
The hotel has significantly changed multiple initiatives to strengthen its market position. The process helps enhance operations and address market trends. It also supports economic factors by strategizing organisations' adaptive approach towards dynamic hospitality.
In the case of digital transformations, the observations can be identified according to the initiative rationale and the driving force. The organisation is focused on accelerating digital transformation by maintaining digital platforms and mobile services to engage the consumer experience. The process includes rolling out new reservation systems framed according to the style of the IHG concerto (Hallin and Marnburg, 2019). The rationale behind the process helps provide digital innovation regarding the application, which stems from meeting the growing expectations of travellers. Providing a significant and personalised experience is also supported by the aim of improving operational efficiency and maintaining data analytic capabilities. The impact of the driving force is based on the identification of market trends that are relevant to implementing digitalisation. Enhancing increased competition and maintaining online Travel agencies help direct consumer engagement against significant drivers. 
Social And Sustainable Responsibilities: The initiative towards the maintenance of sustainability and Social Responsibility in the implication of ambitious goals to maintain the “Journey to Tomorrow.” The plan focuses on the reduction of carbon emissions and the elimination of single-use items. The rationale behind the strategy is initiated by the response of increasing consumers and the impact of stakeholders on assertive environment-friendly work structures. The rationale aims to mitigate environmental impact by aligning global sustainability goals (Rawal, 2022). The regulatory pressures and the changes in global shifts towards sustainability tourism signify the driving force of the process. 
Analysis of Business Performance
The organisation has significantly demonstrated resilience and adaptability while facing the challenges of the global hospitality industry. The inclusion is the unprecedented impact of the pandemic on the strategic direction of recent business performance. The recovery and growth must leverage the competitive advantages of the organisation. The brand's business performance has grown significantly after the pandemic (Heimerl et al., 2020). The financial reports improvise upon the gradual increase of Occupancy rates and the maintenance of the RevPAR value. The approach enables a vision of travel demand to Rebound in these conditions. The maintenance of a diversified portfolio helps span the mainstream segments of luxury. It also helps set Global footprints based on the instrumental recovery of capitalising over the regional travel boom. The factors constrain the significance of domestic tourism and international travel.
The development of a SWOT analysis would help in determining the strategic direction of IHG hotels in maintaining transformation and sustainability. The organisation's expansion signifies its presence in critical luxury and lifestyle markets. The impact of digital transformation also enables better initiatives for booking platforms and consumer engagement processes. 

	Strengths
· Maintenance of a divorce portfolio
·  enabling effective Global presence
·  development of loyalty programs to enhance consumer retention	
	Weaknesses
· High dependency on a franchise model
·  distortions due to the impact of the pandemic
·  necessity of performance according to industrial adjustment

	Opportunities
· The maintenance of emerging markets according to regions
·  significance of sustainability leadership to enhance brand reputation
·  position as a leader in the hospitality industry
	Threats
· The presence of highly competitive pressure
·  possible economic down terms based on global uncertainty
·  Low requirement of travel during extreme conditions


Table 1: SWOT analysis of IHG Hotels
(Source: Self-developed)
Audit Process
The audit process for the IHG group of hotels has been conducted by implementing a comprehensive review of publicly available information. The process involved the analysis of the annual report, sustainability reports, reputed industry analysis, and press releases. The focus on the key areas is signified by understanding the organisational structure, the business goals and objectives, change initiatives, strategic directions, effective business performance and the organisation's corporate culture (Batchenko et al., 2023). The methodology signifies quality in the strategic positioning and the operation dynamics against the market challenges for the organisation. 
Recommendations
According to the audit process findings, the organisation should consider enhancing the implementation of digital transformation initiatives. The increase in leveraging Technology can help create a better-personalised guest experience. Expanding sustainability efforts can help position the organisation within the competitive market. It also helps address the consumer demand for environmental responsibility and increases the preference for operational travel. The focus of expansion emerges through providing compelling growth opportunities particular to specific regions. 
[bookmark: _rwqyqxwf8efu]Conclusion
It can be effectively concluded that the concept of highlighting organisational robustness is enabled by recovering digital transformation strategies. The implementation of sustainability and global expansion has been among the organisation's most effective approaches. The implementation of a diversified and practical innovation in sustainability orders can be helpful. The organisation has been impressing audit insights for studying the operations, sustainable growth and market. It has been crucial to delivering the IHG brand's better-evolving process for the Global Hospitality industry. 
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