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Executive summary
A full financial evaluation on Carmarthen Bay Film Festival’s financial situation is included within this report, with a spotlight on revenue control and expenses. It considers the entire outlook for the plans to utilise resources, and vital revenue streams such as ticket sales and stakeholders.
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Introduction 
This report evaluates the financial performance of the Carmarthen Bay Film Festival. Proper financial management is a crucial asset in aiding the success of any film festival as they have strict budgets and depend on an array of different sources to fund the festival to meet the total cost (Vejune Zemaityte et al., 2024).  This reports also includes an overview of the Carmarthen Bay Film Festival, and a well-informed recommendation for the project team who are managing the event.
















Event overview
One of Wales' most well-known independent film festivals, the Carmarthen Bay Film Festival takes place in Llanelli every year (Carmarthen Bay Film Festival, 2026). It was created to present a variety of films, including documentaries, short films, feature-length movies, and student work, by both established and up-and-coming filmmakers. The festival raises the visibility of the local creative industries and culture by drawing submissions from all throughout the United Kingdom and beyond. Apart from screenings, the festival offers industry involvement, networking opportunities, and awards, making it an important venue for both audiences and filmmakers. (Film Freeway, 2025)
When the Carmarthen Bay Film Festival first opened in 2011, there were just 35 applications and a handful of attendees. CBFF has expanded annually and currently gets more than 1000 applications from independent filmmakers throughout the globe. (BAFA, 2025)
CBFF is well-known for its support of filmmaking and dedication to the filmmaking community. It was once a BAFTA Cymru & IMDb qualifying festival and is currently a BAFTA British Short Film and BAFTA Scotland qualifying festival. Filmmakers often select the Carmarthen Bay Film Festival as one of FilmFreeway's Top 100 Reviewed Festivals. (BAFA, 2025)
Beyond its artistic significance, the Carmarthen Bay Film Festival is an important initiative because it is a solid business venture. The foundation of effective event management is financial preparation, which turns lofty goals into financially feasible realities. Effective financial planning enables you to carefully deploy resources, avoid overpaying, and guarantee that the event meets its goals without going over budget, whether planning a profit-driven music festival or a cost-oriented charity banquet. (EVM Institute, 2024)
Among other benchmarks, internal users look at financial performance to assess the health and reputation of their own companies. Financial performance is examined by external users to identify possible investment possibilities and assess a company's value (AccountingTools, n.d.). A financial statement analysis must take place prior to computations on specific financial indicators that determine overall success. In order to better comprehend an organization's performance, both internal and external parties execute financial statement analysis. Therefore, analysing the Carmarthen Bay Film Festival's financial results provides a useful and pertinent means of investigating how sound financial management supports the long-term viability and prosperity of events. (CFI , 2022)



Evaluation of financial performance
The financial performance of CBFF can be evaluated through the event’s capability to juggle cost control with generated revenue. The festival is likely to rely on many different factors for a source of revenue, some of these may be sponsorship, ticket sales, and support from attendees and visitors.
Even though this varied strategy relies less on one revenue source, it also causes financial instability, particularly in instances where financial agreements or sponsorships are unpredictable. According to The Open University (2026) it is vital that companies cautiously keep revenue and expenses under control, especially when the revenue stream within that industry is uncertain.
[bookmark: _Int_6apSuHDA]The difference between fixed and variable costs in the CBFF’s cost structure has a big financial impact. Regardless of the performance of ticket sales, fixed costs such as paying staff, venue rental fees and equipment rental fees have to be paid as they don't alter based on attendee numbers. Alternately, variable costs are subject to change based on the scale of the event and how many people are attending. These variable costs can include event supplies, marketing expenses, and temporary personnel for the event set-up and set down. These variable costs present a threat to CBFF’s financial security as ticket sales can’t be predicted, and selling less tickets than hoped for creates a danger that the festival won't be able to afford all fixed costs ultimately resulting in a loss. (Indeed, n.d.)
However, in the case of attendance being satisfactory, the additional money that is made could cover the variable costs and then go into profit. It is vital when planning an event to understand this connection to be capable of making sensible decisions when it comes to budgeting and controlling costs. Indeed (n.d.) shines light on the fact that variable expenses can alter based on many factors, and fixed costs are persistent disregarding however much the company puts out. This emphasises how crucial it is to project various attendance possibilities in order to reduce financial risk and guarantee that the event will continue to be profitable in the face of changing circumstances. (Indeed, n.d.)
A relevant theory that links to this is the break-even analysis. Break-even point ascertains the mark at which the company’s total income covers the total cost, so that the festival runs without gaining a profit or earning an overall loss. This theory is principal for event planners and managers as it assists them in calculating how many ticket purchases are required to cover all variable and fixed expenses. CBFF would be able to make better-informed financial decisions and form realistic ticket sale targets. Sage UK (2024) states that the break-even theory is vitally important as it measures the financial viability and sustainability of a company as the overall cost to cover all expenses can be pin pointed.
Additionally, by assisting organisers in determining suitable ticket prices based on anticipated attendance levels, break-even analysis can support pricing strategies. Additionally, it permits scenario planning, which enables managers to plan for low demand scenarios and modify expenses appropriately. According to the Corporate Finance Institute, break-even analysis is a crucial financial technique that supports more strategic and long-term decision-making by assessing risk and profitability. (Schmidt, 2023)


Recommendations
By inputting a continuous, systematic stakeholder participation plan that is instilled all the way through the event’s legacy is a well-informed recommendation for the project team. To ensure that that the stakeholder’s outlook is consistently included when it comes to descision-making, it would be very effective for the project team to make a recurring loop of feedback, with flexible evaluation points as opposed to seeing stakeholder participation as a one-time thing. (Waseem, Saeed and Iqbal, 2024)
Gaining feedback from any stakeholders can also be very effective when trying to identify problems before they grow into bigger issues (Ravazzoli et al., 2025). The project team would be able utilise this feedback to prevent any risks and avoid any delays which may cost them. (Ingram, 2024)
As well as this, keeping stakeholders up to speed with the ongoings of the project can also make them feel more committed and dedicated to the event. When stakeholders are kept engaged during the arrangement and application process it promotes a sense of ownership which is imperative to beat financial uncertainty and ensure a successful event. (Life, 2025)
On the whole, pushing stakeholder participation throughout every project process is a clear recommendation that insures repeated feedback and more flexibility when making big decisions (APM, 2025). Following this recommendation, the Carmarthen Bay Film Festival project team will be more capable of adapting to the change of requirements and shifts within stakeholder expectations, increase the productivity of their strategy and improve the event’s success overall. (Bernat, Qualharini and Castro, 2023)







Conclusion
In conclusion, the Carmarthen Bay Film Festival's financial analysis shows that sustainable income creation and efficient cost control are critical to the event's long-term viability. The financial risks connected to erratic ticket sales are brought to light by the study of fixed and variable expenses, which emphasises the necessity of precise budgeting and the use of financial instruments like break-even analysis. These strategies help event organisers make better financial control and well-informed judgements.
Stakeholder participation, however, is also noted in the study as a crucial element affecting financial stability. Relationships may be strengthened and ongoing financial and promotional support can be encouraged by keeping up regular, year-round communication with sponsors, partners, and the local community. Continuous stakeholder participation enables frequent feedback, which aids in the early detection of any problems and the required adaptation of initiatives.
Overall, the festival can lower risk, improve resilience, and support its ongoing expansion and sustainability by combining sound financial planning with ongoing stakeholder involvement.
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