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1. [bookmark: _Toc113048510][bookmark: _Toc113571775]Executive Summary

   CGMEV is a furniture company that manufactures diverse types of furniture in response to customer requests. The organization are start-up business that has developed smart techniques in the use of consumer furniture.
In the UK’s furniture market, CGMEV is the segment with the quickest growth. The makers of the company have upgraded their products by keeping their expenses to a small portion of what the producer of full built furniture charges now thanks to material and technical advances.
Custom retail manufacturers are hard to find, and CGMEV has entered a field with little competitors. The typical consumer views these retailers as being pricey and unpractical.      A product that is both reasonably priced and custom-designed for each consumer will be produced by CGMEV-Smart Furniture.


2. [bookmark: _Toc113048511][bookmark: _Toc113571776]Introduction

The initial plan is to continue developing the furniture industry with innovations and smart technologies. Therefore, the target is to create useful concepts for producing or promoting new goods. The goal is to provide clients with fast response, outstanding quality, unmatched customer service, and affordable price.
 The following report is based on the business plan of CGMEV-Smart Furniture. The type of business along with the mission and vision that the company has will be discussed. The report will also cover the internal and external analysis of the company depending on the current situation that they face in the market. The report will even discuss the different operations the company has and the social responsibility that they focus on.
 In addition, in a straightforward and acceptable manner, this report will provide a concise account of the company and its following growth.
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3. [bookmark: _Toc113048512][bookmark: _Toc113571777]Business description and History

  According to Almeida and Santos (2018, p.1), every business that wants to achieve success must have a well-structured plan for projects and allow the entrepreneur to combine all the significant components of a new compony. Following this guideline, CGMEV developed a well-established business strategy, which enabled the business owners to launch the enterprise.
The CGMEV – Smart Furniture Company was established in the year 2021 by a group of university students in the city of London. Starting as a component of the assignment and taking into account that some team members had experience in the furniture industry, they later took the step to develop this concept into profitable enterprise. Based on a clear study of the company's overall business activities, it was revealed that each co-first founder's name served as the inspiration for the company's name (Corina, Georgiana, Mihai, Ermelinda and Vitali. 
CGMEV- Smart Furniture Company manufactures and sells furniture according to individual customer requirements. Most orders are individual orders, which makes the company to be unique. In brief, the business priorities serving the niche market rather than producing in large volumes. Considering that it is a young company in this business field, it can be seen that SGMEV is a market leader in the bespoke furniture industry. The brand has more European characteristics, and this is since great emphasis is placed on product quality, professionalism and contemporary design.
  Therefore, this furniture company with headquarters in London, concentrates on implementing higher standards within the product lines it offers to its consumers.
  Currently, the enterprise team is able to finish special projects in homes, apartments with any type of furniture, be it solid or upholstered. Furthermore, the delivery of the services of CGMEV- Smart furniture company is starting from the high quality of consulting and designs and in that case, the leaders of this brand are consulting with the customers to understand the preferences of the consumer in case of our delivery of furniture. The process creates an opportunity for the CGMEV -Smart Furniture Company to fulfill the requirements of all the customers within its service area by managing developed productivity based on the implementation of high designs that describes the rich cultural values within the furniture. The CGMEV furniture maker distributes the item to the final consumer unassembled and in a box with thorough assembly instructions.

 Thus, the skilled, creative, and experienced employees or team members that are used for the designing and manufacturing of the furniture of CGMEV are capable of bringing requested concept to the life and providing quality in terms of aesthetically, technically and professionally. 
  Improvements of the business operations of the smart furniture company can be done based on the selection of the traditional furniture advertising to create an authentic view within the minds of customers for purchasing products from this specific brand. Therefore, involvement of the big data resources within the business operations of furniture manufacturing as well as selling companies can help to improve business by storing data regarding their consumers (Eaton, 2019). 
 The executives of the CGMEV- Smart furniture firm should emphasize their focus on the selection of the most ideal suppliers inside the business because suppliers are crucial to the furniture industry. On this note, it should be noted that choosing a potential supplier for this furniture business will help manage not only the developed supply of goods to customers but also the collection of raw materials within the company for the maintenance of the developed productivity to satisfy customer demands (Essex, n. d).

Limitations on the finished product would relate to both the quality and availability of raw materials. The quality of the final product will vary depending on the quality of the raw ingredients. The quality of the raw materials used in production has a significant impact on the final product. To maintain a constant production level, a stable supply of raw materials is required.
 CGMEV will work with many raw material suppliers to lower the risks associated with product quality and availability. As a result, the best available raw material prices will be guaranteed. Due to the ability to rely on another supplier to fill in for a deficiency caused by a first supplier, supply will be more stable.
4. [bookmark: _Toc113048513][bookmark: _Toc113571778]Aims and Objectives

Every company has goals and objectives. These establish a business direction and give the daily activities of the business a purpose. Business objectives are the actions that must be taken for a business to achieve its overall aims, whereas a business aim is its overall target or goal (BBC, n. d).
The process of establishing certain precise goals and objectives helps the CGMEV-Smart furniture company's entire business operations run smoothly.
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 This furniture company in London is able to steer all of its business activities by choosing precise goals and objectives within the organisation, which opens the way for the achievement of desired business objectives.  The following goals and objectives have been chosen to guide CGMEV- Smart Furniture Company's operations:


4.1. [bookmark: _Toc113571779]Aims
The best method to make a customer feel at ease is to deliver excellent and successful customer service. With this in mind, CGMEV set as its goal to Provide products of the best quality and to manifest itself on the individual segment that will make the customer happy.
Along with producing and delivering furniture to customers in London and other parts of the UK, the company is also looking to Expand its services internationally. On the basis of introducing innovation into the manufacturing processes, the furniture company also set its business goal to enhance the designs of the furniture that is sold to clients.
4.2. [bookmark: _Toc113571780]Objectives
It is crucial that the goals for sustainable development are precise, short, and, whenever possible, defined in ways that can be assessed. 
· To develop strategies and activities to strengthen market – this is one of the several objectives pursued by the CGMEV-Smart Furniture Company’s management since its establishment.
· To meet the expectations of the customers with the right coordination with designer – that is one of the most critical elements of managing a furniture industry business is managing client expectations. A solid basis for a trustworthy and successful designer-client connection is formed by developing a shared understanding of the whole design process.
· To consult the client with highest integrity – managing an effective relationship with customers and providing them with the highest integrity of consultation based on the use of a renewed development in the manufacture of various furniture is the other objective that this company pursues when carrying out its activities.	
· [bookmark: _Toc113048514]Affordable Prices – the process of choosing the proper costs of the items is another objective that this furniture firm seeks in order to keep customers interested in the company and to encourage the expansion of sales. It is noted that the previously mentioned objectives are to create a system that provides a meaningful picture of a company's achievements. 

5. [bookmark: _Toc113571781]Mission and Vision

Mission and vision statements are among the most popular tools, along with strategic planning, and they typically receive above-average satisfaction ratings.
Engagement of mission and vision within a business helps in the delivery of a main point to the enterprise leaders to align every member within the company with business objectives.
The company's operations, goals and strategies are all laid out in the mission statement and vision statement that CGMEV has established for them.
Mission and vision that are settled for the achievement of desired objectives of CGMEV- Smart Furniture Company are analysed below:
5.1. [bookmark: _Toc113571782]Mission
The mission of CGMEV-Smart Furniture Company is to design the furniture of this company based on the maintenance of a specific purpose.
While providing all accessible service options and product ranges, this company has also positioned itself as the consumers' one-stop shop for furniture solutions. Smart Furniture must offer their clients the most entire furniture solutions possible at the greatest possible price in a reliable, fast, and consistent manner.
Another mission of this company is to change the way people engage with furniture and home accessories by designing and crafting pieces that are functional, unique, and have emotional, ethical, and real value.
 Based on the maintenance of the mission within the business of this furniture brand of London the leaders of this company try to inspire effective factors that help this company to drive its business forward for the achievement of success in future business operations.
5.2. [bookmark: _Toc113571783]Vision
The main vision that CGMEV has is to become the leading furniture manufacturer and seller in the UK by offering innovative and premium quality furniture.
However, it seems that CGMEV-Smart Furniture is mostly interested to become a successful and growing international design furniture brand.

In addition to being a growing trend, smart furniture can help customers make the most of their limited space and improve the use of the bundled technology. We have the possibility to be more sustainable thanks to smart technology.

6. [bookmark: _Toc113571784]Business structure
 
The legal framework that controls a corporation's day-to-day operations is its organisational structure. 
Due to the absence of ongoing processes like shareholder meetings and voting, sole proprietorships and partnerships are simple to establish. 
Limited liability protection is provided to the owners of corporations and limited liability companies, preventing the sale of the owner's personal assets to settle debts and obligations of the company. 
If an organisation wants to help the public through the difficulty of not common place inventories, it must first be classified as a commercial enterprise. Corporations are obliged to pay both federal and state taxes, and shareholders are required to disclose their dividend payments when reporting their non-public earnings taxes.
 (Team, 2022)
The C-company and S-employer business types are the two most significant business types. While an S-company can have up to 100 shareholders and conduct business similarly to a partnership, a C-company has legal standing that sets it apart from its owners. 
On the other hand, as it must adhere to a lot more laws, such as those that control meetings, voting, and the election of directors, incorporating a business corporation is far more expensive than doing so for a sole proprietorship or partnership.
In company CGMEV-SMART FURNITURE have five shareholders and each person have a position on the board of directors:
Vitali will hold the position of chief executive officer and be the organization's highest-ranking executive. Chief executive officer’s main responsibilities often include making crucial business decisions, managing a company's overall operations and financial resources, and acting as the main informational link between the board of directors and corporate operations. 
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The CEO is chosen by the board and the company's shareholders. They must answer to the shareholders-elected board and chair. 
Corina works in human resources, an organization's division in charge of locating, screening, employing, and educating job prospects. It also oversees employee benefit programmes. 
There is a greater demand for competent personnel in the twenty-first century, and HR is essential.
Georgiana will oversee marketing, or the activities a company does out to promote the acquisition or sale of an item or service. Marketing includes all three of these activities: selling and distributing items to clients or other businesses. Affiliates help a company with some of its marketing. 
The goal of employees in marketing and promotion departments at companies is to use advertising to capture the interest of important target audiences. Celebrity endorsements, distinctive packaging or graphic design, memorable phrases or slogans, and targeted campaigns can all help organisations meet these obstacles.
Mikhail, a sales director, is employed by a firm to manage the efforts of subordinate sales representatives and to create a successful selling plan for the enterprise. The sales operations and salespeople within the organization's budget are entirely under the control of the sales director, who is frequently a member of the upper management of the business. 
Sales managers oversee supervising all team operations, including inspiring sales agents and ensuring that they meet their goals. They might also take part in the introduction of new products and services and strategic planning. The duties of a sales director may vary depending on the company and sector; however, they frequently include.
It is common to think of the finance director as the board member who creates the foundation for a company's expansion. If you want to move up to the job of Finance Director, your numerical prowess must be on par with your ability to communicate well. Here, we outline the responsibilities of the role and provide guidance from business experts on the types of questions that any Finance Director should be ready to answer. 
Direct and oversee the financial staff to ensure that they are properly trained, inspired,and doing their jobs to the required quality.

You might assist the organisation in achieving its business objectives by providing advice and direction on financial strategy.

7. [bookmark: _Toc113571785]MARKETING ANALYSIS AND TREND
Target marketing is a type of marketing strategy that separates the market into distinct groups before concentrating your marketing efforts on one or a small number of these segments, which are made up of the clients whose requirements and preferences most closely match your product or service offerings. It could hold the key to increasing revenue, attracting new clients, and making your business a success. 
The allure of target marketing is that it gives all your marketing endeavours a clear direction while also making it easier and more affordable to advertise, price, and distribute your products and/or services by focusing your marketing efforts on customer demographics.
Let's imagine that a catering business serves cuisine at the client's home. Instead of employing a newspaper supplement that is issued to everyone to promote, the caterer would first identify the target market for its services. It may then target the intended market with a direct mail campaign, flyer distribution in a certain residential area, or a Facebook ad aimed at customers in a particular location in order to boost its return on investment in marketing and draw in more customers.
 Effective target marketing increases the efficacy of marketing activities. Target marketing is now easier than ever thanks to social media, email, and other technological improvements. 
There are three main categories of target marketing: demographic, geographic, and psychographic. 
A company's overall plan for reaching out to potential customers and persuading them to buy their products or services is known as its marketing strategy. A marketing strategy includes the value proposition of the company, key brand messaging, information on target consumer demographics, and other crucial elements
A thorough marketing plan addresses the four Ps of marketing: product, price, location, and promotion. 

The main goal of a marketing strategy is to build and communicate a sustainable competitive advantage over rivals. 
The marketing strategy is contained in the marketing plan, a document that specifies the categories of marketing activity that a firm engages in and provides launch dates for various marketing initiatives. 
Marketing strategies should ideally have a longer lifespan than individual marketing plans since they include value propositions and other crucial brand elements that are often valuable over the long run. In other words, marketing strategies focus on broad message, whereas marketing plans describe the practical details of campaigns.
For instance, a marketing strategy can indicate that a company intends to increase its influence in the professional networks that its clients belong to. The marketing strategy does this by buying thought leadership articles for LinkedIn. A competitive analysis is a tactic that involves learning about the primary competitors' products, sales, and marketing tactics. You can find potential opportunities to outperform your competitors by performing a competitive analysis to gain a better understanding of how your company runs. Conducting a competitive market study has many benefits, including the implementation of stronger corporate strategies and warding off competitors. 
Additionally, it enables you to stay abreast of market changes and ensure that your goods consistently meet or even exceed industry standards. determines how your product stands out from the competition and what makes it special, which may help direct future marketing efforts. identifies the areas where your rivals fall short, allowing you to spot market gaps and try out cutting-edge, unique marketing strategies they haven't tried. 
Find out through consumer feedback what a competitor's product is missing, and then consider how you might add those features to your own product to meet those demands. adding to market share. (White, 2021)
	Any activity a firm undertakes in to attract clients to its products or services through persuasive message is referred to as marketing. Marketing strives to deliver stand-alone value for prospects and customers through interaction in order to illustrate product value, foster brand loyalty, and ultimately increase sales.

Marketing is any activity a company engages in to attract clients. In order to successfully market your product or service, you must constantly study and analyse your target market. To do this, you must conduct focus groups, distribute surveys, investigate online shopping trends, and answer one crucial question: "Where, when, and how does our audience want to communicate with our business?" 
Marketing's objective is to create interest in the products or services that your company provides. Market research, analysis, and knowledge of your potential clients' interests are used to achieve this. Marketing encompasses all business activities, such as product development, production, logistics, sales, and advertising.	
Marketing encompasses a variety of activities including product creation, market research, distribution, sales strategy, public relations, and customer support. Marketers may use a range of platforms, social media channels, and teams inside their organisation to identify their target, interact with it, amplify its voice, and eventually build brand loyalty. Every step of a company's sales process requires marketing. 
Marketing, though, goes beyond merely advertising. To advertise a good or service as part of the more comprehensive goals, is a purposeful, frequently paid-for endeavour. (Forsey, 2021)
8. [bookmark: _Toc113571786]SWOT ANALYSIS

	SWOT (strengths, weaknesses, opportunities and treats) evaluation is a framework used to assess a company aggressive position and to expand strategic planning, assesses inner and outside factors, in addition to modern and destiny potential.
A SWOT evaluation is designed to facilitate a realistic, fact-based, date-pushed study and weaknesses of an organisation, initiatives, or inside its industry. The agency desires to hold the evaluation correct with the aid of using warding off pre-conceived ideals or grey regions and rather that specialize real-lifestyles contexts. Companies must use it as a manual and now no longer always as a prescription.
8.1. [bookmark: _Toc113571787]Strengths describe what an enterprise excels at and what separates it from the competition a robust brand, unswerving consumer base, a robust stability sheet, specific technology. 
8.2. A hedge fund can also additionally have evolved a proprietary buying and selling approach that returns market-beating 
consequences, it ought to then determine the way to use the ones outcomes to draw new investors.
Consider what makes your company "click," as it depends on your skills. What special or economical resources do you have that nobody else can use. 
Any aspect of your business is only useful if it provides you a distinct edge. For instance, if all your rivals manufacture high-quality items, having a high-quality manufacturing method is not just necessary but also a market vulnerability.
8.3. [bookmark: _Toc113571788]Weaknesses Focus on your people, resources, processes, and procedures because these are the elements that make up your organization's inherent strengths and weaknesses. Think about your strengths and areas for improvement as well as the behaviours you should avoid. 
8.4. [bookmark: _Toc113571789]Opportunities Chances for something good to happen are opening, but you'll need to seize them for yourself. 
They frequently result from external circumstances and demand analysis of likely future events. They could materialise as a result of advancements in either the technology you employ or the market you service. The capacity of your business to compete and take the lead in your market may be considerably improved by your ability to recognise and exploit opportunities. 
Consider amazing chances that you can seize right away. It's not necessary for these to be game changers; even modest advantages might make your company more competitive. Are you aware of any notable market trends, no matter how little or consequential they may be?
Watch out for any changes to government rules that have an impact on your sector. Changes in societal norms, demography, and lifestyles can all provide exciting possibilities.
[bookmark: _Toc113571790]8.4. Threats - Threats include everything that might have a negative effect on your business from the outside, such problems with the supply chain, shifts in customer demand, or a shortage of skilled candidates. It is essential to anticipate risks and take precautions against them before you fall prey to them, and your progress is halted.
 
Consider the difficulties you have when introducing and selling your goods. You could discover that the specifications or quality standards for your products are changing, and you'll need to update those products if you want to keep up with the competition and remain the market leader. Technology advancement is a perpetual risk and opportunity. 
Always consider what your competitors are doing and whether your organization's emphasis needs to change to meet the challenge.

9. [bookmark: _Toc113571791]PESTLE Analysis

PESTLE is a method of analysing the external factors that can have an impact on your business, including Political, Economical, Social, Technological, Legal, and Environmental factors. An analysis of the current situation is essential before the implementation of any marketing strategy or tactical plan. Also, it is necessary to repeat the PESTLE analysis every six months in order to analyse changes in the macroenvironment (Oxford College of Marketing, 2016).
[image: Diagram
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1. Politic – We all know how frequently politicians change, so politics could easily affect your business. Having left the European Union, all UK businesses that import goods from the EU will be subject to increased taxes because of Brexit. Additionally, if you wish to sell in the UE, you must meet the standards and follow the procedures set out by the UE.

1. Economic – There are currently price increases for electricity, gas, etc. in all of Europe as a result of the Ukrainian war. You should be prepared and find extra budgets to deal with the situation. Inflation is one of the factors affecting the business since people are less likely to purchase products if the 
price of goods increases. 
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1. Social – A smart furniture business can be affected by social factors when people are focused on old fashions and are unable to adapt to novel ideas.

1. We must be clear when describing the benefits of smart furniture since the perception of customers is extremely significant.

1. Technology – A successful smart furniture business requires a prominent level of innovation and the ability to always remain ahead of our competitors. There is no doubt that in the 21st century, everything will be digital. Even if it is not yet everywhere, the digital era will soon arrive, and it is our responsibility to monitor and ensure that the expectations of our customers are being met.

1. Legal – The UK has a number of important legal requirements governing businesses: Copyright Laws, Employment Laws, Consumer Protection Laws, etc. With the above products are protected from being copied from a competitor, employers are assured that they will get paid for what they are doing, and if a product is defective, the customer is guaranteed a refund. (GOV.UK, 2012)

1. Environment – It is impossible to predict when and how a natural disaster may occur and how it may affect the entire country, not just one business. Furthermore, we must always ensure that we are following the latest regulations and restrictions.


10. [bookmark: _Toc113571792]Operations

In our business we have the below operations:
1. Human Resources – It is important to recognise that human resources in a business is one of the most important departments since they are responsible for hiring staff and serving as the link between directors and employees. In addition, human resources are responsible for handling employees’ complaints and ensuring that payroll is completed correctly and on time.

1. Finance – The Finance Department is responsible for the financial planning process and the provision of profit and loss advice. Our financial team will monitor cash flow as well as analyse our competitors' strategies to determine how we are doing in comparison to them and how we could improve it.


1. Digital Sales – Our digital sales team will plan the quantity to be sold on a monthly basis and will promote our smart furniture on the most popular social media platforms, such as Instagram, Facebook, TikTok, etc. The digital sales team needs to motivate the team and show appreciation, when necessary, in order to reach the monthly target. Additionally, the Digital Sales team will develop a strategy sale so that everyone knows how, where, and when to focus.

1. Technology – The technology team will plan, coordinate, and execute all technical components of CGME smart furniture projects. Additionally, they will ensure all our online platforms are accessible to our customers 24 hours a day.


1. Supply Chain – The Supply Chain team will be responsible for finding high-quality and accessible goods that meet our standards. Also, they will coordinate all processes involved in transforming raw materials into smart furniture. A delivery company which will be engaged to deliver the CGMEV products to the customers' houses will be contracted by Supply Chain.

1. Marketing – The Marketing team will collaborate with media to promote our products and to help us to reach our goals of becoming a leader furniture company in Europe. There are currently many furniture competitors, and CGMEV's marketing team will ensure that efficiency is improved and that results are driven into the marketing department. 



11. [bookmark: _Toc113571793]CGMEV Technology Plan

1. CGMEV App – The app for CGMEV was created at the same time as the business opened in 2021. Everyone is able to control and manage all the CGMEV smart furniture from their mobile device using the app. In addition, we post updates on the app weekly about furniture and softs that need to be updated so that all the benefits of furniture can be taken advantage of. We have enhanced our CGMEV app to make it easier for users to find and purchase our products through the app. Another benefit is that you will see our product of the day, which has a significant discount to buy on that day.

1. Solar powered furniture – It was important to us that we analysed all our competitors before we designed the smart furniture shop, so that we could understand what kind of goods and technology they were using and create a product that was not yet on the market. In our research, we found that solar powered furniture is not well established in the UK market, and we must start to develop it. We have many products created, but one of our most popular products from our shop is a solar powered CGMEV table, which, in its top section, contains a complete solar panel covered in smooth plastic. One of the most impressive aspects of the panel is that it is fully functional, thus fulfilling the poetic scope of creating solar power while executives sit around it is discussing solar power (Home Harmonizing, n.d.).

1. 3D Visualisation and Digitalisation – Another technology which we are using at CGMEV Smart Furniture is 3D Visualisation and Digitalisation. Through 3D Visualization we could reduce our return rate by 30%, as customers who buy online can see the product exactly as it is in reality. Also, online, they can choose the color, surface, or texture that would work best for their living space, and they can place the chosen products as desired (Lauridsen, n.d.).

1. BIM objects - With this sophisticated technology, you will be able to complete projects in a shorter period of time, with fewer or no flaws, and at a significantly lower cost. We streamline your projects by using BIM data files that are specifically developed with parameters that enhance and improve our modeling process. Creating these models from scratch allows us to create an intelligent object that permits accurate calculations with minimal effort, which increases the flexibility of our project. We are using BIM in conjunction with product digitalisation to increase customer engagement and appeal to customers through the use of them. (Lauridsen, n.d.)

12. [bookmark: _Toc113571794]Set up a business

You must register a business in the UK according to the type of business you wish to establish. A business can be classified as a sole trader, a limited company, or as a partnership in the UK. We are five owners of CGMEV Smart Furniture, and we operate our business as a Partnership. 

· Solo Trader - Generally, a solo trader is an individual self-employed business owner. As a Solo Trader, you must earn more than 1000 pounds per year and demonstrate that you are self-employed.

· Partnership – A business partnership is an agreement between two or more individuals or companies based on a written agreement. Our partnership is equal, and each of us works in a separate department in order to improve and achieve our goals. When profits or losses are divided among the partners, each partner is responsible for paying income tax on their individual tax return. To avoid future conflicts that could adversely affect CGMEV Smart Furniture, we have drafted a partnership agreement which details how decision-making authority and disputes will be allocated.

· Limited Company – “A limited company is a company ‘limited by shares’ or ‘limited by guarantee’” (GOV.UK, 2016).





13. [bookmark: _Toc113571795]Legal Requirements

To have a furniture business in the United Kingdom you need to follow the below legal requirements:
1. Health and Safety, Fire – Our business follows all the requirements to ensure the safety of our employees. In accordance with the Management of Health and Safety at Work Regulations (MHSWR) 1999, which is one of the most relevant regulations, we will conduct a risk assessment in order to prevent employees from being exposed to reasonably foreseeable risks:

· Analise the workplace for hazards.
· Determine the importance of the risk.
· Measures for prevention and control should be identified and implemented.
· Develop an action plan for management. (Health and Safety, 2009
1. Copyright Matter – The copyright does not need to be applied for, it comes automatically, and in business furniture, the copyright was extended from 25 years to 70 years in 2016. Copyrights protect your products from being copied, distributed or sold without an agreement with the owner, showing your work in public without mentioning who created it etc. (GOV.UK, 2016).

1. E-Commerce – Regulations related to e-commerce should be followed in order to prevent complaints from customers and to be able to sell products online. The business selling online products through the website must ensure that the product description is exactly as it is. In addition, it is imperative to provide a clear and accurate location of the shop for customers to be aware how far it is. CGMEV Smart Furniture sells furniture in-store and online, and the marketing department ensures that we are in compliance with the e-commerce regulations. With e-commerce our shop is open 24h without extra cost (Vulkan, 2003).

1. Retailing - There must be a clear display of the retail price of goods and services to ensure that their descriptions are not misleading. Whenever there is a discount or offer, it needs to be real, not just a statement. A phrase such as "the price will increase next week, so buy now" should not be used to panic customers. You will be responsible for using quality goods that match the quality of products. In addition, you should be honest with your customers regarding trades; if a deposit has been paid for the product to be kept, the product should not be sold. (Law Donut, n.d.)

1. Insurance - It is required that almost all employers maintain employees' liability insurance, which protects them against claims for injuries or illnesses incurred at work. In the event of a fire, theft, or flood, you should seriously consider buildings and contents insurance to protect your 

1. business. The best approach is to prevent problems from arising in the first place, rather than insuring against many risks (Law Donut, n.d.).

1. Employment Legislation - The employment laws must be followed by anyone who employs staff. Providing a written statement of the main terms and conditions is a legal obligation on the part of the employer. There are minimum statutory requirements that must be met regardless of the contract, including pay, working hours, and annual leave (Health and Safety, 2009)




14. [bookmark: _Hlk113518131][bookmark: _Toc113571796] SOCIAL RESPONSABILITY AND SUSTAINABILITY

Sustainability is the ability of various institutions and processes to endure across time in the social, economic, and environmental domains. Although it has its roots in herbal aid economics, sustainability has gained popularity outside thanks to concepts like social equality, sustainable development, and Responsibility, or CSR, is the term used to describe a company's commitment to social and environmental sustainability as well as its role as good stewards of the communities in which it operates. The idea of CSR was rejected by certain organisations and economists because it implied a duty to society and the future of generations other than the ones covered by the legally enforceable requirements of business
Some businesses invest in CSR to boost their image or keep their business profitable, while others do so out of a sense of moral obligation to the community.
The acknowledgment of these assets in terms of sustainability and CSR typically refers to ethical duty and gives insight into ethical principles relevant to economic sustainability, environmental sustainability, and social equality. Start with watching the cautioned films to develop simple sustainability and CSR principles, such as understanding what factors to look for in moral decisions, the impact of intangible factors in moral issues, and best methods for fostering moral tradition in firms.
At CGMEV we intend to follow the four stages of the CRS, also known as Carroll’s pyramid model, which focuses on the
Environment: reducing pollutants, using more renewable energy and mitigating damage.
Ethics: Ensuring that everyone is treated fairly, from customers to employees, for example, by implementing measures such as responsibly selecting resources and promoting an inclusive workplace.
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Philanthropy: earmarking a portion of the proceeds for donations to organizations that are not directly linked to a company's business.
Economic: Correlating a company's commitment to upholding the principles mentioned above with its financial actions.
[bookmark: _Hlk113491918]We believe that CRS will have a great impact on our company, from employees to customers, as we would have our employees more motivated and with high self-esteem, which would lead to greater customer retention and an increase in productivity for the fact that they are working in a company that aligns the company's objectives with social and environmental causes. CGMEV will focus on people, be environmentally friendly and contribute to charity, donating a percentage of its sales value.
15. [bookmark: _Toc113571797]DEVELOPMENT, MILESTONE, AND EXIT PLAN

15.1. [bookmark: _Toc113571798]Development – The ideas, efforts, and activities that contribute to the improvement of a business can be summed up in the simplest terms as business development. This entails raising sales, expanding the business, improving profitability through forming strategic alliances, and making strategic business choices.
A development plan is crucial to give direction for your fresh idea's launch and course. Your aims and goals will probably exceed your available time and financial resources; thus, the action plan will need to support prioritizing.
Business development refers to a broad range of strategies, plans, and projects that a company's management and owner pursue with the intention of improving the company.
Sales growth, business expansion, the creation of strategic alliances, and enhanced profitability are just a few examples of the various goals that can be included in business development.
A company's sales, marketing, manufacturing, human resources, accounting, finance, product development, and vendor management are all impacted by effective business development.
Business developers should be aware of emerging markets, potential for growth, rival developments, and the company's current revenue streams.
In relation to CGMEV, a SWOT analysis was carried out to know our weaknesses, strengths, market opportunities and possible threats, a verification of the current state of our business was carried out and we also took into account the development of competitors, it was verified if the sources of sales/revenues of the business, the profile of our range of customers was analyzed in depth, an observation of new market opportunities was made, thus maintaining a long-term vision.
15.2. [bookmark: _Toc113571799]Milestone - A milestone is a significant event or action that occurs during a project or your business that denotes a substantial advancement.
Milestones are not arbitrary goals that you have no chance of achieving. They are crucial junctions in a project that show progress. All points should serve as a sign that you are on the right path to business success.
This could involve launching a new product prototype or something more complex like acquiring your first customer in a new industry. Typically, business milestones are not only used to measure success, but they are also part of your contract.
Contractual milestones are points in a project where the sponsor has committed to pay a specific portion of the total cost. The completion of the first working prototype of a product or the initial design of a website are two examples.
If deadlines are not met, the customer's payment may be affected, with milestones being more typical in areas such as manufacturing, design, and software development.
It is important to draw up a good business plan, since poor planning and an inadequate vision can harm your business in the future, so it is necessary to draw up plans to obtain the desired result.
When you have a project well divided into stages, it becomes easier to identify the risks and obstacles that could cause problems in the future, thus avoiding surprises.
In the case of large-scale projects, the milestone is not seen as an option, but something essential to ensure that the project flow is lasting, and you can also define your business milestones from quarter to quarter, which will make your work team is motivated.
CGMEV intends to: 
Retain its most loyal customers - getting involved with them, making them not feel like strangers, but someone at home, whether in the digital world or in the physical store, making their experience the best possible, creating online shopping tools, chat, and other applications for us to be always close to our customers.
Best online experience - Conquer our customers with the best possible online experience, creating the mandatory customer area, where they register as members so that they have more comfortable and easy access to their purchases, something that will bring satisfaction to them and consequently lead to greater retention of customers.

Build our reputation - Fulfilling our promises and maintaining our value as a company is an extremely important factor in creating a bond between the company and its customers and always maintaining a quality service, something that will make our brand reliable.
Rewarding loyal customers - Creation of personalized promotions, sending newsletters and discount offers, warnings about products in high demand when they become available.
Treat customers as if they were royalty, putting a little bit of everything in your customer area, making them feel like they are in the VIP area, giving priority to member customers in relation to the arrival of new products and all kinds of publicity before the public.
Being consistent - Cultivate the trust of our customers, taking care of our online content, showing wisdom and knowledge regarding the products we sell, making some advertising videos and putting them on the website, using the hiring of influencers to help in the marketing of our product.
15.3. [bookmark: _Toc113571800]Exit Plan
If you believe you might ever need to sell your firm or wish to do so, you must have an exit strategy as a business owner. A business sale plan is referred to as an exit strategy. It need not be complicated, but it must specify the terms of the transaction, what you hope to gain from it, and the anticipated timetable.
By getting your company ready for sale, improving its marketability, and proving its worth to prospective purchasers, an exit strategy will help you get the most out of the value of your firm. You may make sure that you benefit the most by adhering to the straightforward advice.
Every business needs an exit plan as this same plan would help minimize disruption considering the market event, time-based events (management retirement plans) and the business valuation threshold.
Knowing which destination to follow if there is a problem or need for a future sale, an attempt to maximize the value of the business, as every owner looks for an outlet that offers him income, no one likes to lose out.
In short, it would be essential to keep finances in order, organize trade agreements, resolve all issues within the business, things like unpaid taxes, disputes, or litigation, maximize revenues, proceed with contract renewals, test products in new areas and different markets, thus trying to explore them abroad.
CGMEV intends to invest in the expansion of its business abroad, thus expanding its business, but it is still in the study and planning phase, despite all the advantages that this expansion can bring to the company.
Despite advantages such as:
· the appreciation of the international currency
· more flexible markets
· greater purchasing power of the population.
· technological progress
· low production cost.
· tax breaks

We would have to pay special attention to the difficulties we would face, things like:
· changes in the country's politics and economy
· specific taxes for foreign companies
· cyclic variation
· cultural, traditional, and regional consumption habits.
We have the expansion as a serious option, but we are still doing preliminary research, getting to know, and analyzing the market in which we intend to carry out the expansion, consulting the country's legislation, analyzing the logistical capacity, and participating in international fairs, getting in touch with other companies that have already settled in my same country and thus exchange information.
16. [bookmark: _Toc113571801]Financial Data
A set of data or information about the financial situation of a company makes up the financial data, and internal management makes use of this data to evaluate the performance of the business and decide whether to change tactics and strategies.
It is necessary to highlight some of the main types of financial data that are of utmost importance for internal management and for external stakeholders, such as:
Assets - All a company's possessions, including tangible and intangible assets, real estate, and personal property, are categorized as assets. Everything related to real estate is real estate. Any property that is not actual property is considered personal property. Any physical asset, such as machinery, furnishings, tools, or stock, is considered tangible property. Non-physical property such as a patent or goodwill is known as intangible property. The balance sheet of a corporation shows the entire worth of its assets.
Liabilities - A company's liabilities are its debts to third parties and other creditors. One example of a liability is debt, which is the sum of money owing to a creditor plus any interest. Accounts payable, or money owing to vendors for goods and services the company has acquired, is another type of liability. They also cover additional commitments including salaries, benefits, and taxes. Liabilities might be long-term, which means they will mature in two years or more, or short-term, which means they will mature in one year. The balance statement of the business shows liabilities
Equity - Is the amount of a company's value that remains after all its liabilities and assets have been satisfied. The company's owners are the rightful owners of the stock. But when there is no equity since obligations are worth more than assets.
I will go through the presentation of the financial data of the CGMEV Company and then I will present a brief explanation of the data presented.
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The first two tables present the assets of the company CGMEV, where we can see the company's assets, which is the sum of liabilities + equity less or more profit. 
In the following tables we have the profit and loss tables, where the sales revenue of our products, the miscellaneous sales costs, and the profit are presented. Other profits obtained in other business sources than our products are also presented, things like discounts on purchases and bank interest are great examples, as it would be an asset to have somewhere to withdraw money in case there is any future problem, highlighting the case. of the covid-19 that caused many companies to be ruined, so a plan b would be important.
We also have the presentation of operating and administrative expenses, payment of taxes, the company's profit after having already paid taxes and also the net profit after taxes and payments to partners. [image: Uma imagem com texto

Descrição gerada automaticamente]





[image: Uma imagem com texto

Descrição gerada automaticamente]
Ermelindo Pereira 2124215



17. [bookmark: _Toc113480504][bookmark: _Toc113571802]Introduction

In simple terms, enterprises are businesses that are set up to make a profit in the marketplace (Kriss, 2022). In the report, the concept of cash flow statement and balance sheet is briefly addressed. Apart from this, the balance sheet and cash flow of Smart Furniture will be made or prepared in the report to examine the actual position and performance of the organisation in the UK marketplace. 
 Prices for installations, machines, facilities, raw materials, and consumables are quoted along with the costs of the project's operations situation and cash flow for the first three months.
The plan demonstrates a measured approach: when estimates varied, higher costs were applied.
 






18. [bookmark: _Toc113480505][bookmark: _Toc113571803]Cash Flow Statement

To have a clear understanding of the inflow and outflow of cash and cash equivalents, managers must prepare a cash flow statement, one of the most essential statements in their organisation. Because it enables the company to create long-term cash-related strategic goals. For this reason, the cash flow statement is important for Smart Furniture. When the manager of the company creates a cash flow statement for their business, they will benefit from knowing the exact position of the cash, such as how much cash they have or how much they spend, and so forth (Murphy, 2022). The management of the amount of money that comes in and goes is one of the most crucial aspects of CGMEV-Smart Furniture’s business management. 
 The financial management of Cgmev gives the company a visual representation of the flow of money in and out. Balance sheet statements may be made on a monthly, quarterly, annual, or another schedule that the business considers most useful and suitable. The executive of Smart Furniture can control and manage their excessive spending by being aware of these factors, which enables them to grow their company. A cash flow statement also supports the investors of our company in evaluating the overall performance of the company. Comparing the existing and anticipated cash flow figures enables executives to evaluate or analyses cash-related performance. If the performance is below standard, the management will identify the problem and make the necessary corrections. So, this financial document might therefore help the organisation of Smart Furniture in improving its current effectiveness. The cash flow statement of Smart Furniture is developed and prepared below for the past three months:







	
	April

	May
	June
	Total

	Cash Sales
	33,600
	61,000
	71,400
	167,000

	Distribution Costs
	500
	500
	700
	-1,700

	Loss on Sales
	300
	250
	150
	-700

	Salaries
	15,000
	18,000
	21,000
	-54,000

	Rent
	2,500
	2,500
	2,500
	-7,500

	Utilities
	700
	700
	1000
	-2,400

	Insurance
	500
	500
	800
	-1,800

	Accounting
	750
	850
	900
	-2,500

	Marketing
	500
	600
	900
	-2,000

	Promotional
Products
	350
	580
	670
	-1,600

	Website 
Maintains
	1000
	1000
	1000
	-3,000

	Other 
Expenses
	1600
	1900
	1500
	-5,000

	Bank
Loan
	866
	866
	868

	-2,600

	Closing 
Balance
	
	
	
	82,200





Table No.1: Cash Flow Statment
(Source- Created by the learner)


18.1. [bookmark: _Toc113571804]Table showing the cash flow of the business for 3 months
In April the total income of the organisation was £33600 while the total expenses for the month were £41812. As a result of this, in April the company had to face losses. But in May, the sales volume of Smart furniture was £61000 meanwhile the total costs for the month were £28910. Therefore, in May we were able to see a gain of £32090 (CFI, 2022). Furthermore, the management of CGMEV was able to produce enough income from its market activities over the following four months, improving the sustainability of smart furniture in the United Kingdom market. Additionally, with a well-defined goal, the team's gains will be invested further in the business for its market expansion and the exploration of innovations that might connect with new clients. To keep the environment clean, investments will also be made in eco-materials. 
In the coming year, the organisation's management must reduce operating costs. As a result of the decrease in operating costs, management will be better able to maintain a healthy cash balance, which will enable them to open new market opportunities.
To meet the requirements of the customer, the CGMEV team's goal is to create its production industry. The purchase of technical tools will also enable the production of furniture for the newest generation and demonstrates that the business has the resources to invest in itself.
And finally, the company has plenty of cash on hand, so investors shouldn't worry about the note payable because it will be covered by future loan expenses.


18.2. [bookmark: _Toc113480506][bookmark: _Toc113571805]Limitation of the Cash Flow Statement
Without further investigation, negative cash flow shouldn't automatically raise an alarm.
When a company decides to grow its business at a certain point in time, it can sometimes experience poor cash flow. This is a decision that will benefit the company in the long run (Murphy, 2022).
To give investors a better understanding of the company's performance, CGMEV analyses changes in cash flow from period to period over time.






19. [bookmark: _Toc113480507][bookmark: _Toc113571806]Balance Sheet

A balance sheet can be defined as those financial statements which are prepared by the company to obtain specific information about the company's overall assets, liabilities, shareholders fund, and capital. The main objective of the balance sheet is to disclose how the company is performing. Therefore, the managers of Smart Furniture can easily determine their company's performance which will help them to understand whether they can make a huge profit or not than their competitors (Averkamp, n.d). 
The ability of the Smart Furniture manager to understand the risks and rewards that arise in the business directly is one of the biggest advantages, enabling them to successfully manage their organization. Because a balance sheet is a requirement for obtaining a business loan, the CGMEV balance sheet is also used to guarantee the capital.
	Current Assets

	Cash
	15.000

	Investment
	112.000

	Insurance
	1.000

	Investment

	Equipment
	80.000

	Vehicles
	30.000

	Website
	2.000

	Property-Rent
	2.500

	Total
	129.000

	Liabilities

	Current Liabilities

	Accounts Payable
	7.000

	Wages Payable
	10.000

	Taxes Payable
	0

	Bank Loan
	50.000

	Shareholders’ Equity

	Capital Stock
	20.000

	Retaining Earnings
	5.400

	Total 
	129.500



Table No.2: Balance Sheet of Smart Furniture
(Source- Created by the learner)

The company reported a loss of £84 700 in the most recent financial report, but Smart Furniture still owes £167 000 in current liabilities. The top management of Smart Furniture has borrowed £50,000 to conduct business in the UK market. On the other hand, the organization's current assets are worth a total of £82 200. 
The total worth of the current assets of Smart Furniture is greater than its current liabilities in the marketplace which means the administration of the organisation is competent to compensate for its short-term debts in the marketplace. The sufficient cash and bank reserves will provide the organisation with better durability and sustainability in the UK marketplace for a longer duration.
Additionally, to generate sufficient revenue levels in the upcoming years, the management of Smart Furniture must effectively and profitably utilize both its human and financial resources.
The company must remain in the furniture industry and stay ahead of competitors to have higher profit margins. Only by doing this will it be possible for the business to develop and expand further in the UK market.

20. [bookmark: _Toc113480508][bookmark: _Toc113571807]Limitation of Balance Sheet
· Some assets and liabilities are measured at historical cost, while others are measured based on their current market value, so not all items on the balance sheet are measured in the same way. The reported amounts can be significantly impacted by the measurement technique.
· Items that are measured at their current value reflect their value as of the reporting period's end. However, after the balance sheet is created, these values may change significantly.
· Important factors like a company's reputation and management performance that affect its capacity to produce future cash flows are not taken into account on the balance sheet.


It is clear from the chart above that CGMEV evaluated the table based on the current market.
The concept of cash flow statement and balance sheet is briefly expressed. The cash flow statement and balance sheet of Smart Furniture for the current year is made to assess their actual position in the market. The fiscal reports will help the administration of Smart Furniture to make tactical or strategic strategies from which they can enhance or improve their position in the UK marketplace in the upcoming years. 







21. [bookmark: _Toc113480509][bookmark: _Toc113571808]Conclusion

The report provides an understanding of the business and helps in determining the
history of the business much more effectively. Along with this the presentation also highlights
the cumulative aims and objectives of the business considering the mission and vision of the
business. 
The paper also highlights the business's factual structure and helps enumerate its operational correspondence. The description of the product or the services is
also presented in the PPT along with the market trend and SWOT analysis. The external market environment analysis is done with the help of PESTLE in the presentation and further helps in assessment of the management of the organisation. 
This report also outlines the social responsibility of the organisation and helps develop a milestone and exit plan. Along with this, the presentation of financial data of the business is presented with the help of cash flow and the balance sheet of the organisation. 
Vitalii Tugulschii 1906242
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Business Description & History

* The company has been created by a group of University students in 2021

e "e

Market leaderin
the custom made
furniture segment:

* Quality

* Professional

¢ Modern
design

Services provided:

* High quality
consulting

* Design

¢ Production

Delivery

Assembl

" @

Design produced
by:

Skilled team

Creativity
team

Experienced
team

Corina Tugulschii- 2121528
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INTRODUCTION

ART FURNITURI

customer, our friend

& ®

BusinessPlan  Furniture Industry ~ Always On the Structure of
market Business

Vitali Tugulschii - 1906242
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Aim

The company’s aim is to provide
world class quality product and to
manifestitself on the individual
segment that will make the customer
happy.

To develop strategies &
activitiesto strengthen
market

Objectives

To serve
Individual
market
To gain
popularity by
multi-functional

To consult the furniture

clientwith
highest integrity

To meetthe
expectations of
the customer
with the right
coordination

with designers Corina Tugulschii - 2121528





image11.png
Mission & Vision

Our Mission

Design with purpose

To pleasure with steel

To be our customer’s one-stop-shop
for furniture solutions

A

.

Corina Tugulschii - 2121528
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BUSINESS STRUCTURE

THE COMPANY’S SHAREHOLDERS CGMEV-SMART
FURNITURE

CEO DIRECTOR
VITALII

HUMAN RESOURCE MARKETING
DIRECTOR DIRECTOR

CORINA GEORGIANA

SALES DIRECTOR FINANCE DIRECTOR
MIHAIL ERMELINDO

Georgiana Chirita - 2120500
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PRODUCT OR SERVICE
DESCRIPTION

* Wardrobes

* Corner couches

* Kitchen sofas

* Furniture cabinet
* Chairs

¢« Bathroom furniture

¢ Children furniture

Georgiana Chirita - 2120500
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STRENGHTS WEAKNESSES

* Lackof business skills
*  Marketingskills.

* Not meet customer
expectations

High quality furniture
Own designer
Reasonable prices

SWOT

ANALYSIS

OPPORTUNITIES THREATS

Competitive pricing policy

« Extended producer
responsibility.

* Market demands

¢ Premium quality products

* Optimise productsand
distribution

+  Attracting new customers

Georgiana Chirita - 2120500
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MARKETING ANALYSIS AND TREND

Georgiana Chirita - 2120500
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Pestle Analysis

“Technology

Level of innovation
Digital managing

ey .
PO'ItICS Smart Industry
Government Policy
Trade Restriction 3
Brexit I.egal
Copyrights
. Employment laws
Economy Consumer protection
Inflation Rates
War . .
Market Envwonment
Regulation
e Restriction
SOCIal ° Natural Disasters
Demographics
Old fashion

Consumer perception Mihail Pecica - 2124360
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Operations

Finance [ J
[ ] Human Resources
©® Digital Sales Technology ®
@ Supply Chain Marketing @

Mihail Pecica - 2124360
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Management and Organisation CGMEV

W@

Human Resources Marketing Sales Finance CEO
» Adequately staffed ~ » Promotethe business » Planningsales > Finar?cia!planning » Leadingand motivating
» Process payroll » Collaborate with media » Team Motivation > Monltor.lngcashflo.ws » Make high-level decisions
» Disciplinary actions. » Monitoringthe marketing » Creatinga sales » Competitors analysis » Oversee fiscal activity
strategy

Mihail Pecica - 2124360
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CGMEYV Technology Plan

GGMEV App — orderingand Solar-poweredfurniture 3D Visualisationand
anagingall smart furniture with smart technology product digitalisation
fromyour device and BIM objects

Mihail Pecica - 2124360 {Lauridsen, n.d.)
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Legal Requirements

Health & Safety, fire l Retailing
Copyright matters I Insurance for a furniture shop
e-Commerce I Employment legislation

(www.lawdonut.co.uk, n.d.)

Mihail Pecica - 2124360





image21.png
Management and Organisation

O Sole trader @ U Partnerships @
U Limited companies O Limited Liability Partnership @

Mihail Pecica - 2124360 {Government Digital Service, 2016)
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SOCIAL RESPONSABILITY AND
SUSTAINABILITY
®

SUPPORT THE LOCAL COMMUNITY

ENVIRONMENTALLY FRIENDS

Ermelindo Pereira - 2124215

i

®

GLOBAL CONTRIBUTION ON CHARITY

(NEFF, 2022)





image23.png
DEVELOPMENT, MILESTONE
AND EXIT PLAN

DEVELOPMEN MILESTONE EXIT PLAN

Reach our Explore the
) Keep loyal -
costumers with possibility of
costumers Lo
expansionin

higher quality
produtcs Other countries

J

{Startup Breakdown, 2022)

Ermelindo Pereira - 2124215
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Assets

Current assets:
Cash

Investments
Inventories
Accounts receivable
Pre-paid expenses
Other

Total current assets

Fixed assets:

Property and equipment
Leasehold improvements
Equity and otherinvestments
Less accumulated depreciation
Total fixed assets

Ermelindo Pereira- 2124215

Financial Data

Previous Year
50 000,00 €
20 000,00 €
100 000,00€
17 500,00 €
2 500,00 €
1500,00 €

191 500,00 €

Previous Year
12 500,00 €
4 500,00 €
13 570,00 €
2 500,00 €
33070,00€
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Other assets:
Goodwill
Total other assets

Total assets

Liabilities and owner's equity
Current liabilities:

Accounts payable

Accrued wages

Accrued compensation
Income taxes payable
Unearned revenue

Other

Total current liabilities

Long-term liabilities:
Mortgage payable
Total long-term liabilities

Owner's equity:

Investment capital
Accumulated retained earnings
Total owner's equity

Previous Year
8150,00€
8150,00€

HAHRHRRR

Previous Year
25000,00€
7 500,00€
1750,00€
5000,00€
4 500,00€
3970,00€
47720,00€

Previous Year
35000,00€
35000,00€

Previous Year
125000,00€
25000,00€
150 000,00 €





image26.png
Sales Revenue
Product-1

Product-2

Product-3

Product-4

Total Sales Revenue

Cost of Sales
Cost of sale-Product-1
Cost of sale-Product-2
Cost of sale-Product-3
Cost of sale-Product-4
Total Cost of Sales

Gross Profit -

Profit and Loss

17 500,00 €
15 351,00 €

5430,00 €
23410,00 €
61 691,00 €

262500 €
230265 €

814,50 €
351150 €
9 253,65€

52 437,35€

Non-Operationincome
Rental
Interest
Gifts and Donations Received
Other Income (specify)
Total Non-Operationalincome

TOTALINCOME
EXPENSES

Operating Expenses
Marketing and Advertising
Advertising
Direct marketing
Other expenses (specify)
Other expenses (specify)
Total Marketing and Advertising
Expenses

3 500,00 €
203550 €
2 340,00 €
1170,00 €
9 045,50 €

61 482,85€

2 500,00 €
1 500,00 €
750,00 €
291,00 €

5041,00 €
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Development
Technology licenses
Patents
Other expenses (specify)
Other expenses (specify)
Total Development Expenses

Adminstrative
Wages and salaries
Outside services
Supplies
Meals and entertainment
Rent
Telephone
Utilities
Depreciation
Insurance
Repairs and maintenance
Web site launch and Web Hosting
Web site maintenance
Web site consultancy
Other expenses (specify)
Other expenses (specify)

Total General and Adminstrative Expenses

Total Operating Expenses

176920€
640,00€
4500¢€
74,00€
252820€

7 500,00 €
143,00 €
741,00 €
250,00€

2500,00€
150,00 €

7500€
1000,00€
1500,00€
54200€
429,00€
327,00€
452,00€
12800 €
321,00€

16 058,00 €
23627.20€

Non-Recurring Expenses
Rewards and Gifts Given
Software and Hardware Equipments
Other expenses (specify)

Total Non-Recurring Expenses

TOTAL EXPENSES

TAXES
Income taxes
Payrolltaxes
Real estate taxes
Other taxes (specify)
TOTALTAXES

NET INCOME

968,00€
793,00 €
396,50 €
2157,50€

25784,70€

12 296,57 €

12 296,57 €

25 559,08€
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Current assets

Cash 15.000
CG M EV Investment 112.000
Insurance 1000
Balance Invelstment
Equipment 80.000
S h Vehicles 30.000
eet Website 2000
Property-Rent 2500
June 30’ 2022 Total 129.500
Liabilities
Current Liabilities
Accounts payable 7000
Wages payable 10.000
Taxes payable o
Bank Loan 50.000
Shareholders’ Equity
Capital stock 20.000
Vitali Tugulschii - 1906242 Retaining earnings 5.400

Total 129.500
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Cash Sales
Distribution costs
Loss on sales
Salaries

Rent

Utilities

nsurance
Accounting
Marketing

Promotional products
Website maintains
Other Expenses

Bank Loan

Closing Balance

CGMEV Vitali Tugulschii - 1906242
Cash Flow Statement
Fiscal quarter 2022, Q2 (April, May, June)

167,000
-1,700
-700
-54,000
-7,500
-2,400
-1,800
-2,500
-2,000
-1,600
-3,000
-5,000
-2,600

82,200
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Itis harder than it
seems toruna
business.

Vitali Tugulschii - 1906242

Before achieving their
objective, all
profitable businesses
overcame a variety of
obstacles.

The company,
CGMEV, wants to be a
market leader in the
sale of high-quality
furniture and to
satisfy our clients.
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