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	NAME:
	Peretjatko Maelis
	MEMBERSHIP NUMBER:       
	

	COVERING THE PERIOD FROM:
	
	TO:
	


This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Negotiating skills

	Develop negotiating techniques, learn more with people specialised in negotiation
	Human resources training, tips with specialised people, be attend in meeting with important negotiations in order to heard negotiating speaks
	Become more negotiator to impose myself 
	2 months

	Creative skills

	Observe people with creative skills 
	Creative workshop, conferences about creative management, new way of management with creative skills
	Learn new ideas, improve myself
	2 months

	Leadership

	Observe, training me in groups, lead a group project 
	Meeting with leaders, human resources skills specialised in decision-making, years of experiences managers, conferences
	Impose myself in decision-making
	2 months

	
	
	
	
	


