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Intercontinental Hotels Group is one of the main Inn organization on the planet, with more than 5,000 hotels beneath a portfolio of 12 ideal brands and almost 744,000 rooms in approximately 100 countries globally. It operates hotels in three diverse methods, as a manager, a franchiser and on possessed and rented. The organization focuses on franchising and managing hotels. The franchising occupies the most significant part, and more than 4,001 hotels manoeuvre under franchise agreements (Lee, et all, 2018 p.858). The organization manages 722 hotels globally.
The history of Intercontinental Hotels Group dates to 1777. It was during this year when William Bass established the first brewery in Burton-on-Trent in the United Kingdom. Bass achieved its first substantial move into accommodation business. In 1946, the founder of Pan American Airways, Juan Tripe, had the mission to initiate top- notch lodging convenience to the end of every route of Pan American flight (Lee et all 2018 p.862). As a result, in 1947, the first InterContinental hotel was opened. From here, InterContinental Hotels Group broadened consistently to turn into the main genuinely universal luxury Inn brand in the world.
The hotel commits itself in delivering genuine hospitality and making everyone feel welcome and valued. It genuinely cares about all people and societies it serves and believes in providing the highest quality of service (The Intercontinental Hotels Group News Release, 2014). In each of the Intercontinental Hotels Group brand, the guests are catered distinctly. The reach of the hotel spans the globe, and regardless of whether one is traveling for fun with family and friends, business, or pure luxury, a hotel is available.
The main goal of Intercontinental Hotels Group is to develop through setting on the entirety of its brands the best option of hotel owners and guests. The procedure of the Group is to create the most reliable handle system in the hospitality industry focused on the most significant segments and markets where scale counts. Vasić et al (2018 p.58). The IHG operating system consists of all the things required to drive the demands of all their brands. A portion of this things incorporates showcasing and promoting efforts, 11 worldwide call places, the global deals group of more than 17,600 experts, 13 neighbourhood language sites, the IHG Rewards Club and all the benefits that worldwide inn circulation and size of IHG add to mark mindfulness (Vasić and Čerović, 2018 p.58)  The organization focuses on the most important markets where its range counts and ensures that its resources are concentrated on the opportunities that offer the highest return.  
The current issue based on the theme of employee engagement examined in this paper is training. Petrov and Lada (2020, p.2362) defines discipline as the organized approach through which people learn skills and knowledge for a definite purpose. It entails teaching, and learning tasks performed purposely to assist the members of an organization in obtaining and apply the skills, knowledge, abilities, and attitudes required in a job and organization. According to Sitzmann and Weinhardt (2018 p.753), training is the action of increasing the knowledge and skills of personnel in performing a Job. Employee training is primarily significant in enhancing employee engagement.
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Training Program & Brand Standards (task 2)
The Intercontinental Hotels Group offers a preparation program for its food and refreshment workforce. According to the Intercontinental Hotels Group news release (2014), the organization propelled a preparation program for food and drink employees who work in hotels based in UK, Asia, China, Africa, and the Middle East. The company collaborated with Lobster Ink, a global hospitality education provider to roll out over ten courses that incorporated over 500 video lessons. The training session comprised of over 7,000 employees from 325 hotels in different countries (Intercontinental Hotels Group news release, 2014). The hotel offers personalized and standardized courses that correspond with the brand of Intercontinental Hotels and Resorts, Holiday Inn, Hotel Indigo, and Crowne Plaza. For example, the bespoke course equips employees with skills to deliver the right breakfast standards that meet the needs and wants of the guest. 
The Intercontinental Hotels Group established an academy to train employees and other motivated people interested in venturing into a hospitality career. The information published on the IHG Early Career platform (2019) reports that the IHG Academy offers training programs ranging from internship opportunities, work experience placement, and apprenticeship. The training sessions equip learners with the skills and knowledge needed to work in global hotel companies and have experience in hospitality (Hazra, Ghosh, and Sengupta, 2017, p. 25). Additionally, the Intercontinental Hotels Group global learning and development team established policies, processes, and tools that measure the effect of preparation on employees and business execution (LEO, 2020). 
The Intercontinental Hotels Group offers a training program that equips future leaders with the skills needed in the competitive hospitality industry. Gardey (2019) explains that IHG created a future leader’s program to train graduates who are aspiring to become leaders in the hospitality industry. The program is available in academies located in Europe, Africa, Australia, China, the U.S, and the Middle East. It provides learners and employees with world-class training, development, support, and a chance to travel based on an individual's placement.  Intercontinental Hotels Group training and development promotes employee engagement and improves their performance in the workplace as described by Lai et al. (2015, p. 1). 
Besides the positive training practice, IHG, and the general hospitality industry in the UK has negative practices. In their report, Kik et al. (2019, p. 5) conclude that the fissuring of the employee-employer relationship in the UK hotel sector affects the performance of the workers and the operations of hotels. The authors explain that poor recruitment and training practices and non-consistence in the business contribute to the deterioration of the relationship between employers and workers. The negative practices affect the top 15 companies in the UK with IHG included, Kik et al (2019, p.23). The weak relationship between the management and employee hampers the accessibility of training and development programs for the latter. As a result, the lack of training leads to low productivity, poor performance, and high employee turnover. Morsy et al (2016, p. 95). 
The UK employment law and policies outline the training obligations for the employer. According to Whincup (2019), the law allows employers to use training as the determining factor of fairness and employee dismissal. However, in the UK there is no specific legal obligation that requires employers to pay or sponsor occupational or work-related training designed to improve the skills and qualifications of the workers. On the other hand, Whincup (2019) indicates that the UK employment law provides employers with strategies to recover training costs in case an employee leaves the company after completing the training course. 
Training is an important aspect of the industry, which can be evidenced by other organizations in the sector. However, just like the InterContinental group of hotels, other organizations in the sector 
have both good and poor employee training practices. Hassannia et al (2016 p.21) found out that Zaltman Metaphor Elicitation Technique (ZMET) is one of the most effective approaches which organizations are using to improve employee training. The approach assumes that people's thinking can evoke thinking. The technique aims at training the employees on how to improve their interactions with the clients and other staff members to avoid evoking of unnecessary emotions. Besides, the technique aims at providing the employees with knowledge on how to understand the emotions of the clients. Park Grand London Kensington hotel is one of the organizations which have already implemented the use of this technique.
According to Lee and Bugler (2017 p.101), training is the second most important factor in an organization. The majority of organizations in the hotel industry has impressed this fact and view employee training as an investment rather than be an expense.  Organizations such as Capital hotel in London embrace employee training as a continuous process and an important aspect of its operations.  Training employees based on different values and customs is another major good practice in the hotel industry (Ashton, 2018 p.185). Employees in the hotel sector interact with clients from different cultures and who hold different values. To improve their level of interaction and enhance customer satisfaction, organizations in the sector are training their employees based on wide values and customs.
However, some of the training practices used by organizations in the hotel are not effective.  One of the main poor training practices in the hotel sector is inconsistent in the training. For training to effective, the training should be done consistently (Filimonau and Gherbin, 2017 p.1185). Lack of consistency in the training practices results in poor training which makes it difficult to achieve the established goals. Another poor training practice that is being carried by organizations in the hotel industry is training the employees as a group. For training to be effective employees needs to be trained based on their competency (Otoo and Mishra, 2018 p.45).  This is important in avoiding most of the challenges which are experienced during training sections.
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Corporate Ethic Strategy (task 3)
The Intercontinental Hotels Group believe in strong ethics and great business as their regular partners. They are dedicated to operating their company with honesty and working towards the highest ethical principles. The reputation of the hotel is built on confidence and trust of every stakeholder and it is fundamental to their strategy of making Intercontinental Hotels Group one of the greatest companies globally. According to Sun et al (2019 p.3), the hotel is dedicated to providing decent working environments for every employee, managing risk with their business partners, and guaranteeing the privileges of a nearby individual where they function are ensured.
The Intercontinental Hotels Group has established corporate strategies that have helped it to generate long term benefits. The hotel has focused on ethical and moral practices toward its employees as well as clients. According to the Intercontinental Hotels Group (2016 p.9), the entire strategy of Hotel industry company group is a commitment to providing outstanding hospitality to everybody. Doing business responsibly is their core part of their corporate culture. The hotel has comprehensive group-wide corporate ethical strategies for key responsible businesses. The ethical strategies in the Intercontinental Hotels Group support everybody in making the correct decisions. The global approach tax is consistent with the hotels' broader commitments of doing business responsibly and upholding the highest ethical standards. They take the payment of tax seriously. The Intercontinental Hotels Group Policies (2020) indicate that the objective of the hotel general governance strategy is to make sure there is total compliance by all hotel group companies with filing and payment of tax.  It ensures that all group companies report obligations based on transparent communicative and professional relationships with tax authorities. 
The company supports and protects the rights of human beings as part of their corporate ethical strategy. They believe in good ethics and business and they are dedicated to complying with regulations of all counties where their group operates. It has set out principles that everybody is supposed to follow (Communication on Progress 2014). Additionally, the hotel provides direction on where to go whenever an employee is faced with some difficulties that need further help. This improves the employee's self-esteem as they feel like part of the organization. Employees with self-esteem are more likely to improve their performances hence the benefits to the hotel. Employees are provided with compensation and devices for developing their vocations. Ethical strategies are applicable to every director, employees, and officers (Intercontinental Hotels Group (2016 p.11). 
The intercontinental hotels group has a benefits plan that supports and enhances the sustainability of its employees. According to Tran (2020 p.23), the company has a great philosophy and employee value plan that helps employees to focus on rewards for life-long employment. The Intercontinental hotels global conducts a survey on employee engagements which comprises of questions concerning their job satisfaction. It uses employee feedback to update its reward plan. Additionally, the hotel has a range of benefits and bonuses connected to the corporate and personal performance of employees. The company has a reward package to accommodate hotel-based employees. Chaybane (2017 p.31).
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Conclusion & Suggestions (task 4)
Intercontinental Hotels Group is one of the leading Inn companies globally with more than 5,000 hotels covering the world. The main goal of Intercontinental Hotels Group is to grow through making all its brands the first choice of hotel owners and guests. The current issue based on the theme of employee engagement examined in this paper is training. The Intercontinental Hotels Group offers a training program for its food and beverage workforce. The organization has established an academy to train employees and other motivated people interested in venturing into a hospitality career. However, some of the training practices used by organizations in the hotel are not effective.  One of the main poor training practices in the hotel sector is inconsistent in the training. The Intercontinental Hotels Group has established corporate strategies that have helped it to generate long term benefits. The company supports and protects the rights of human beings as part of their corporate ethical strategy.
To develop a workforce with skills and attitudes for lifelong employment, Intercontinental Hotels Group should come up with well-established strategies. To achieve this, the company should aim at recruiting the best staff members. Besides, the company should establish effective employee training programs to train the employees about the new skills required in the changing market. Effective training programs are one of the best ways to develop a workforce with skills. The training programs should incorporate modern technology. To develop attitudes for lifelong employment, Intercontinental Hotels Group should also establish a good rewarding system for its employees. 
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