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Introduction
With the immense competition in the hospitality industry, outstanding financial management is crucial to the success of companies in this sector. (|Business Partners, 2021) Marriott and Hilton Hotels are two of the largest and most recognizable hotels. Both companies have a strong presence in different regions and market segments. This report compares their approaches to financial management, focusing on four key areas: total revenue, market position, growth potential, and financial commitment to CSR.
Total Revenue
Total revenue for a chain hotel is the sum of all revenues generated from various sources. This would include room, food and beverage, conference and banquet, spa and recreational, and other ancillary revenues. (Patrick Landman, 2017)
Room revenue is the primary source of revenue for chain hotels, and it includes revenue generated from the sale of guest rooms, suites, and other accommodation options. This revenue is typically generated through several ways of bookings. It could be high or low depending on customers’ demands and the season.
Food and beverage revenue is brought about from the sale of food and beverages in the hotel's outlet. Also, there are more several incomes coming from renting meeting rooms and occasion rooms.  
Additional income brought up from Health club, car park and gift shop (Talk, 2022)
Overall, the total revenue is a major alert of a hotel financial health and performance. Global Marriott International Hotel is one of the most famous hospitality companies in the world. They brought up about $20.77 billion in revenue in 2022, up from $13.86 billion in the year 2021. However, Marriott Hotel was affected badly in 2020 by covid-19 as they lost nearly 50% of their total income which was $10.571 billion. (Oleksandr Pylypenko, 2022) (Statista Research Department, 2023)
According to the search results, Hilton Worldwide is also one of the largest hotel chains in the world. In terms of revenue, Hilton Worldwide brought up about $8.77 billion in 2022. Which is less than Marriott International's $22.18 billion. This show that Marriott Hotel has a higher revenue base than Hilton Hotel, which can be attributed to its larger global presence and a wider range of brands and services. However, Hilton is still one of the tops publicly traded hotel companies by revenue. (Statista Research Department, 2023)
Market Position
The market position for chain hotels cite to the standing of a specific hotel brand within a specific market section, comparable to its challenger. This market segment may be based on factors such as list price, whereabout, customers, or other aiming manner. A strong market position would entail a hotel brand having more demands from more loyal customers and can compete effectively with other brands in the same section. This translates to higher occupancy rates, increased income per available room (RevPAR), and higher profitability. (beonx, 2023)
For a well-known hospitality companies like Marriott and Hilton, market position is an important factor in showing their success and development expectation. For instance, if Marriott or Hilton has a well-built market position in the luxury section, it means that they are look over as a leading option for luxury customers and can oversee premium rates for their rooms and services. This can lead to higher revenue and profitability, as well as chance to amplify into new markets and segments. On the other hand, a weak market position can indicate that a hotel brand is struggling to attract customers and is losing market profit to its challenger. This can lead to lower occupancy rates, and reduced profitability. Therefore, for hotel brands like Marriott and Hilton, market position is a critical factor in their success and higher forecast. A strong market position allows those hotels to attract and hold on customers, generate higher revenue and profitability, and expand their appearance in the new markets and section. (beonx, 2023)
Marriott International Hotel is a famous player in the wide-ranging hotel industry, with a power full company in both the luxury and mid-range hotels. The company has a character for handout high-quality arrangements and services, and it has a loyal customer base. Marriott's market position is also supported by its wide area network of properties, which includes over 7,600 hotels in 133 countries. This widespread reach help Marriott to attract a wide range of customers, from economical travellers to luxury-seeking customers. Regarding brands, Marriott has a strong market position in the luxury section with brands like The Ritz-Carlton, St. Regis, and JW Marriott. The company also has a strong presence in the mid-range segment with brands like Marriott Hotels, Sheraton, and Westin. Overall, Marriott's market position is shaped by its reputation for quality and its extensive network of properties, which allows it to cater to a wide range of customers across multiple segments of the hotel industry. (StudyCorgi.com, 2020) As of May 2023, Marriott International has a stock market value of $53.53 Billion. The market value, normally called a market cap, is the total market value of a publicly listed company's outstanding shares and is commonly used to calculate how much a company is worth. (companiesmarketcap, 2023)
On the other hand, Hilton is also believed to be a one of the top players in the hotel industry, with a powerful appearance in the luxury and mid-range hospitality market. The company has a reputation for offering high-quality services, and it also has a regular customer base. Hilton's market position is supported by its wide network of properties, which includes over 6,500 hotels in 119 countries. This allows Hilton to cater to a diverse range of customers, from budget-conscious travellers to luxury-seeking guests. (Admin, 2023)
In summary, Hilton also has a strong market position in the luxury Hotels with brands like Waldorf Astoria and Conrad, and in the mid-range segment with brands like Hilton Hotels & Resorts, DoubleTree by Hilton, and Hampton by Hilton.
Overall, Hilton's market position is shaped by its reputation for quality and its extensive global presence, which allows it to compete with other major players in the hotel industry like Marriott. According to the 2021 Hotel Brand Value Report by Brand Finance, Marriott Hotel is the most valuable hotel brand in the world, with a brand value of $11.6 billion. Hilton Hotel ranked second, with a brand value of $8.4 billion. This indicates that Marriott Hotel has a stronger market position than Hilton Hotel, which can be attributed to its wider brand portfolio and global reach. (John Dudovskiy, 2016) Top of Form
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Growth Potential
The growth potential for chain hotels depends on various factors, including market conditions, consumer trends, competition, and the brand's ability to adapt and innovate. Here are some key considerations for the growth potential of chain hotels: (Coenrad A Groenewald (MPHIL, MBA), 2023)
Market demand: The overall demand for hotel accommodations is a significant driver of growth potential. Factors such as economic growth, tourism demand, business travel, and events or attractions in the area can impact the demand for hotel rooms.
Brand positioning and differentiation: Chain hotels with strong brand positioning and differentiation have a higher growth potential. Unique selling points, such as distinctive amenities, exceptional service, loyalty programs, and targeted marketing campaigns, can attract and retain customers, leading to increased occupancy rates and revenue.
Expansion opportunities: The ability to expand into new markets or regions can contribute to growth potential. This could involve opening new properties in high-demand areas or entering emerging markets with untapped potential. Strategic partnerships, franchise agreements, or acquisitions may also provide growth opportunities.
Adaptability to evolving consumer preferences: Understanding and adapting to evolving consumer preferences is crucial for growth. Factors like sustainability, wellness-focused offerings, technology integration, and personalized experiences are increasingly important to modern travellers. Chain hotels that can meet and exceed these expectations have a higher growth potential.
Competitive landscape: The level of competition in the market can influence growth potential. Evaluating competitors' market presence, offerings, pricing strategies, and customer satisfaction levels helps identify opportunities for differentiation and potential areas for growth.
Technological advancements: Embracing technology innovations can enhance a chain hotel's growth potential. This includes adopting advanced reservation systems, leveraging data analytics for customer insights, implementing mobile check-in/check-out, and providing smart room features. (SiteMinder, 2108)
Growth potential is an important consideration for investors and stakeholders in the hospitality industry. According to industry projections, both Marriott Hotel and Hilton Hotel have strong growth potential in the coming years. The global hotel market is expected to grow at a CAGR of 4.3% from 2021 to 2027, driven by rising demand for travel and tourism. Both Marriott Hotel and Hilton Hotel have a strong presence in key growth markets, including Asia Pacific and the Middle East. Additionally, both companies have invested in technology and innovation to enhance their guest experience and stay ahead of the competition. (Lodging Economics, 2023)

Financial Commitment to CSR
Financial commitment to Corporate Social Responsibility (CSR) in the hospitality industry refers to the allocation of resources, including financial investments, towards social and environmental initiatives that go beyond the core business operations. CSR initiatives in the hospitality sector aim to make a positive impact on society, the environment, and local communities. (Scott Amyx, 2020)
Hospitality companies demonstrate financial commitment to CSR through various activities, such as:
1. Environmental Sustainability: This involves investing in initiatives that reduce the environmental impact of hotel operations, such as energy-efficient technologies, waste management systems, water conservation programs, and renewable energy sources. These initiatives often require financial investments to implement and maintain.
2. Community Engagement and Philanthropy: Hospitality companies allocate funds towards community development projects, charitable donations, and partnerships with local organizations. These initiatives can include supporting local education, healthcare, cultural preservation, and economic development.
3. Employee Welfare and Development: Hospitality companies invest in their employees' well-being and professional growth through training and development programs, health and wellness initiatives, diversity and inclusion efforts, and fair labour practices. Financial resources are allocated to ensure employee satisfaction, retention, and advancement.
4. Ethical Supply Chain Practices: Financial commitments are made towards ensuring responsible sourcing, fair trade practices, and ethical labour conditions throughout the supply chain. This may involve auditing suppliers, supporting fair wages, and working conditions, and promoting sustainable and locally sourced products.
5. Social Impact and Awareness Campaigns: Hospitality companies may financially support social impact campaigns and initiatives that raise awareness about pressing social issues, such as human rights, environmental conservation, or diversity and inclusion. (Zorica Duric, Jasna Potočnik Topler, 2021)
Financial commitment to CSR in the hospitality industry varies across companies based on their size, resources, and strategic priorities. Some hospitality companies may establish dedicated CSR departments or foundations to oversee and manage their CSR initiatives, while others integrate CSR practices throughout their overall business operations. It's important to note that financial commitment to CSR is just one aspect of a comprehensive CSR strategy. Effective CSR programs also involve stakeholder engagement, transparency, ethical governance, and the integration of sustainable practices into the core business model. (Manisha Singal, Yinyoung Rhou, 2017)
Corporate social responsibility (CSR) is becoming an increasingly important consideration for investors and customers in the hospitality industry. Both Marriott Hotel and Hilton Hotel have implemented CSR initiatives and sustainability programs aimed at reducing their environmental footprint and supporting local communities. According to their respective annual reports, Marriott Hotel has a stronger financial commitment to CSR than Hilton Hotel. In 2021, Marriott Hotel invested $192 million in community impact programs, while Hilton Hotel invested $123 million. Additionally, Marriott Hotel has been recognized for its sustainability efforts, ranking as the most sustainable hotel company in the world according to the 2021 Dow Jones Sustainability Index. (Softinn, 2023) (Marriott , 2016) (Hilton, 2023)










Opportunities for Growth Recommendation 

To start with Marriott hotels, growing outside the U.S., even for new build projects, given its comparatively limited exposure. Marriott International has added more than 65,000 rooms within 394 properties globally during 2022. The company expects to grow overall between 3 and 3.5 percent this year on top of its roughly 7,800-hotel portfolio. Marriott plans to add 1,700 new hotels over the next three years. (Elliott Mest, 2017)
On the other hand, Hilton Hotels should Expand footprint with new hotel openings and new brands in key destinations. Hilton ended 2021 with more than 6,800 hotels across 18 brands in six continents, with robust net unit growth of 5.6%. In 2021, Hilton expanded its footprint with 414 hotel openings and new brands in key destinations
Hilton's revenue continues to grow as it adds new hotels to its system or if existing hotels improve their own sale. Finally, Hilton provides resources and opportunities to foster professional development at every step of the career. (hospitalityne, 2021)











Conclusion
In conclusion, this report has analysed and compared the financial management approaches of Marriott Hotels and Hilton Hotels, focusing on four key areas: total revenue, market position, growth potential, and financial commitment to CSR. The findings suggest that both companies have strong financial performance, market position, and growth potential. However, Marriott Hotel has a slightly better financial commitment to CSR than Hilton Hotel. Investors and stakeholders in the hospitality industry can use these findings to make informed decisions about their investments and partnerships in the sector.
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