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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. 
The police service itself have been subjected to many negative media portrayals in the past, this was especially prominent during 2020. In 2020 the world not only shaken by the Covid 2020 pandemic, but also during such an uncertain time there was an international attention raised by the Black Lives Matter movement. The Black Lives Matter movement had occurred due to the unlawful killing of George Floyd by a US police officer (Schachter, 2020). The movement intended to highlight and overcome the discrimination and racism that black people face by protesting (Bijlstra et al. 2024). These protests looked to target police forces in all areas as a result. The Chief constable of West Midlands Police, Dave Thompson stated that George Floyd’s death “added to tensions in UK policing” (BBC News, 2020). The Chief Constable also added that officers should “always consider how out actions impact on the communities we serve”. 
As a result of George Floyd’s death an investigation was launched by the Independent Office for Police Conduct (IOPC) (BBC News, 2020). The IPOC handles complaint regarding officer’s behaviour and conduct in both England and Wales (Independent Office for Police Conduct, 2024). However, it has been reconised by BBC News (2020) that often these reviews do not change how the police service is for example in 1993 a black teenager Stephen Lawrence was stabbed to death by a gang. Two white suspects were changed however, this was eventually dropped due to prosecutors stating that the evidence was deemed unreliable (BBC News, 2020). The term “institutionally racist” was applied to the Metropolitan police force during the Stephen Lawrence inquiry in 1999. The police service itself have struggled with community confidence since then (Home Office, 1999). In the inquiry Sir William Macpherson stated that the  "elimination of racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing" (Home Office, 1999). Within the Macpherson report it was highlighted that there were not enough Black, Asian, and Minority Ethnic (BAME) people working as police officers (Home Office, 1999). Furthermore, Macpherson acknowledged that while stop and search procedures were "useful," he suggested that to spot any trends that could indicate discrimination, the ethnicity of those being stopped should be examined (Home Office, 1999).  The IOPC identified during a review that stop and search tactics are “marginalising the very communities police need to win the trust of is being questioned” (Naseem, 2021). Naseem (2021) has recognised that to effectively conduct stop searches intelligence needs to be acquired by the public. However, due to people having less trust and confidence in the police, crime is less likely to be reported. It has been recommended by the Independent Office of Police Conduct that it is vital that the police service works collaboratively with black communities, by listening to concerns and henceforth responding effectively and fairy to those concerns (Naseem, 2021). 

This essay has touched on the wider community however, The University of Law (2023) has identified that “more than one in three people who don’t see themselves represented in their force say this negatively affects their relationship with the police.” Albeit, in 2022 the Home Secretary Suella Braverman provided 20,000 addition police officers by March 2023 (Home Office, 2022). It was noted within this Home Office report the extra police officer that were provided by the Home Secretary would be following the Police Uplift Programme. The Police Uplift Program was devised to give people from diverse areas and backgrounds, as well as a range of skill sets, the chance to join the police force, according to the National Police Chief Council (NPCC) (2024). Diversity can be referenced to the nine Protected Characteristics under the Equality Act 2010 (Equality and Human Rights Commission, 2020). The Equality Act 2010 protects everyone from discrimination due to the Protected Characteristics that individuals within the community possess. Age, Sex and Race are just some of the Protected Characteristics that come under the Equality Act 2010. 

In the Macpherson report which was readdressed twenty-two years post the death of Stephen Lawrence identified “the need for training of police officer in addressing racism and valuing cultural diversity is plain” (House of Commons, 2021). In 2023 College of Policing provided their progress so far with the objectives taken from the Diversity, Equality and Inclusion strategy 2021-2024. College of Policing (2023) have stated that they have developed a “speak up” culture within the organisation by utilising leadership developmental programmes, which is aimed for staff members of the organisation to understand their responsibilities, recognising and addressing bias. College of Policing is the organisation who provides Continuing Professional Development (CPD) within policing, it is vital for them as an organisation to withhold the standards and ethics in which should be expected of police officers and staff serving front line. In 2020 College of Policing made reference to the importance of being a representative workforce and with that understand that unconscious bias can be difficult to recognise. College of Policing (2020) identified resources to help officers and staff gain a better understanding of diversity and inclusion.

The police service itself in both England and Wales have made a systematic approach in improving trust and confidence in police among Black communities by being apart of the Police Race Action Plan (PRAP) (2024). Statistics within the PRAP demonstrate the need for the collaborative approach to repairing rapports with the Black communities. Statistics show that “Black people are three time as likely to have police use force against them than white people”. The PRAP looks to meet five commitments centred around inclusivity and promoting representation within policing. Stop and search powers are currently being reviewed in forces, and the PRAP have stated that developing new training is underway (Police Race Action Plan, 2024). The NPCC (2022) have stated that when a stop and search is being conducted then the officers personal Body Worn Video (BWV) must be recording. 

Overall, with “policing by consent” being the principle of the police service (Home Office, 2012). Securing trust and confidence in the public can be deemed “challenging” for the police officers and staff (Evans and Low, 2024). The HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) (2024) discovered in 2024 that the police services were allocating greater funds to neighbourhood and community policing, which they viewed as a chance to rebuild public trust and also essential to preventing crime.

In conclusion, although improvements have been made to the police service in adapting to diversity. Many improvements and reviews are still required to be made to measure the effectiveness of the data provided. However, it could be said that the Macpherson Report, has shaped the way policing has responded to the negative portray of policing within diverse communities. 
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Essay two:
Community Policing - Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police? 
Communication can be said to be the most effective tool in establishing trust and building relationships. Developing these relationships can sequentially aid officers and staff who work on the front line to have a better understanding of vulnerabilities (College of Policing, 2021). However, often the police service are not the best or the most appropriate organisation to be engaging with those individuals with vulnerabilities. The College of Policing (2019) provide Neighbourhood Policing Principles for officers and staff who are frontline within the community. One of the guidelines highlighted within the document provides information in Engaging in Communities. This includes but not exhaustive; high visibility foot patrol and building trust after a critical incident. However, case studies such as Sarah Everard can often lead to a negative and damaging impact on the police service. Sarah Everard was walking home from her friend’s house in London, when a Met Police officer, Wayne Couzens unlawfully arrested Sarah Everard, utilising handcuffs. Sarah Everard was kidnapped, raped and murdered by the Met Police officer (BBC News, 2021). 

In 2021, the City of London Police (2021) provided advice for staying safe on the streets. Although this information is not just for woman the guide provides “tips” for staying safe such as sticking to busy places, walking with good lightening and not to wear headphones. However, Bethan Bell (2021) stated that Sarah Everard followed a number of protocols that evening, including trusting a police office. Which is one of the people individuals are told to seek if they feel that they are in danger (National Protective Security Authority, 2024). Following the murder of Sarah Everard, a review of the standards and behaviour was conducted by Baroness Louise Casey of Blackstock. Within the review, the following recommendation was made “to restore public trust and confidence and earn back consent from woman” (Casey, 2023). 
The National Police Chief Council and The College of Policing devised a framework in 2021, focusing on police services providing the right response and support to Violence Against Women and Girls (VAWG) (National Police Chief’s Council, 2024). The “Violence Against Women and Girls National Framework for Delivery: 2024 – 2027” clearly states that to “protect” those women who are classed as vulnerable effective work with partnership may aid in mitigating risk and support those individuals (College of Policing, 2024). The National Policing Prevention Strategy addresses the need for partnership work in reducing harm by addressing the vulnerabilities associated with victimisation (National Police Chief’s Council, 2024). This could be construed as being “victim blaming” as addressed by a reporting in reference to VAWG (Independent Office for Police Conduct, 2024). 
In continuation, the National Police Chief’s Council (2024) has stated “Sex workers, by the very nature of their work, are a vulnerable group, particularly so to male violence. It is, therefore, imperative that policing reflects and improves upon its attitudes and behaviours”. Due to the nature of their work plus case studies such as the murder of Sarah Everard, barriers between both sex workers and the police can appear. As mentioned earlier in this essay communication is key when engaging with vulnerable individuals. The National Police Chief’s Council (2024) stated that “a consistent and compassionate approach can make a difference over time”, this in turn will increase trust providing both police and partnership to support them. However, as stated this will take time to build that trust. Nevertheless, by utilising partnership work this can aid in sharing of intelligence and in succession increased confidence in the police with sex workers.  
Many sex workers are drug dependent, as a result this then traps these women in a “work-score-use cycle” (Horwood, 2019). This then leads them to health problems such as Sexual Transmitted Infections, and post-traumatic stress disorder (World Health Organization, 2024) (Horwood, 2019).  Partnerships such as Safer Wales work to protect victims of sexual exploitation by providing a safe space for them to attend in Cardiff, Wales and communicate with professionals to provide appropriate support (Safer Wales, 2021). Safer Wales has also established a project “StreetLife”, which is a there as an outreach programme for women impacted by sex work (Safer Wales, 2021). Safer Wales StreetLife project also operates in Swansea, the co-chief executive of Safer Wales Bernie Bowen-Thomas has stated that sex worker “are in desperately in need of support” (BBC News, 2016). 

During December 2023, South Wales Police are occupied with conducting patrols and arresting individuals in connection with Operation Limit. Operation Limit is a national police operation of intensified action again drink and drug drivers” (South Wales Police, 2023). During December is a difficult time for many individuals especially those who have experienced trauma. Partnerships such as Safer Wales have recognised this and have provided a safe space for those women (McCaul, 2023). One of the women, who remains anonymous took part in an interview on how she feels about Safer Wales, the anonymous women stated “One of the things I like about this place is you can be quite candid. Really know you can talk really openly about violence” (McCaul, 2023). In the same interview Jane Coppock, who manages the StreetLife project at Safer Wales stated “And they aren’t judged, that’s a big thing, they say we don’t judge them. They feel that everyone is against them, and it becomes a kind of self-fulfilling prophecy.” The interview and the overall perspective of Safer Wales is positive in the work they do, there are negatives within the interview. When the anonymous women were asked about what she will be doing for Christmas she stated that she was going to be with her mum, she then added “So I’ve got to work harder – I’ve had to kind of take maybe some more dangerous jobs and maybe make some decisions that I wouldn’t have otherwise to have the money for Christmas” (McCaul, 2023). This statement provides the reality of how vulnerable these women are. Within the interview with Eoin McCaul, it was identified that Safer Wales is looking to develop by opening later, and on the weekends. They are also hoping to develop a “hostel”, to have a multi-agency team which would address drug dependences and mental health concerns. 
In conclusion, the police are often not the best people to be supporting vulnerable individuals within the community and require the assistance of partners. However, the police have recognised that within the Casey report. Other partners have the time and resources to provide those individuals with the support they need, whereas the police are strained with crime to effectively and consistently communicate with them, to build a rapport. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 
Serious and organised crime has been defined by Home Office (2018) as “individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. Organised crime groups target the most vulnerable within the community, this can be conducted in various way but often includes violence (Home Office, 2024). The Home Secretary Sajid Javid stated that “vulnerable people and communities who are most impacted or who are at risk of being exploited or intimidated by serious and organised criminals need protection and support” (Home Office, 2018). “County Lines” is a form of drug distribution (Home Office, 2023). According to Home Office (2023), these criminals typically exploit children, young people and vulnerable adults to carry out duties in delivering and storing drugs. 
Greater Manchester Police identified varying factors which could put individuals, especially those who are vulnerable at risk of become involved in serious organised crime gangs (Home Office, 2024). These include engaging in antisocial behaviour, abusing drugs or alcohol, having mental health issues, living in a neighbourhood where criminal behaviour is likely, not attending school or working, and if they are in school, having a bad relationship with their school, acting violently, being impulsive, taking risks, having parents who are hostile towards authority figures, and not interacting with professionals (Home Office, 2024). 
According to West Yorkshire Police (2024) cuckooing is when Organised Crime Groups take over premises criminal purposes. Members of the crime group may offer the vulnerable benefits such as being in a relationship, friendship, drugs/alcohol, money, clothing, support or simply a sense of belonging. Vulnerable adults are frequently exploited due to addiction, disabilities, mental health issues, being financially insecure and socially isolated. 
In 2010, Havard Medical School (2010) looked at the effects of video games such as “Gran Theft Auto”. Which includes intense violence, sexual content and use of drugs. The video games encourage an interactive role-playing experience, which in turn exposes young children to aggressive behaviour or violence. In time, Havard Medical School (2010) may lead to young children becoming emotionally numb, believing that this behaviour is normal. The school shootings which occurred in America bridges a link between video games and real-life aggression, normalising violence to impressionable young people (BBC News, 2023). BBC News (2023) stated that in 2023 there had been “12 school shooting that have resulted in death or injuries in the US this year”. 
Asylum seekers become socially and culturally isolated and are not longer in a position to support themselves (British Red Cross, 2024). Again, organised crime groups look for individuals in the margins of society. Psychology professor, Padraic Monaghan states that “excessive social media consumption activities similar feeling to gambling” (ITV News, 2024). The professor believes that the release of endorphins leading to a repeat in behaviour. With video games curving the mindset of young people and social media possessing the addictive quality, organised crime group are able to control and entice them through excitement and addictive substances.
Counselling Professor Amanda Glordano (2023) has stated that “addictive behaviours begin during adolescence”. Professor Glordano states that this due to changes during adolescence, where their approach to rewards is stronger than their control against them. Professor Glordano (2023) maintains that adolescents are subsequently susceptible to the powerful euphoria of drug abuse and pornography. Organised crime groups have more than likely become aware of this.
Adverse Childhood Experiences (ACE’s) are events which occur during the childhood of an individual, that can often be stressful and may impact on mental and physical health (Scott, 2021). Those individuals who have ACE’s often stem from attachment difficulties from parents or carers who were present during the early stages of the young person’s life (Manchester University, 2024). This can cause barriers in maintaining or creating healthy attachment relationships. 
During Covid-19 outbreak, as a result of lockdowns the relationship between demand and serious organised crime groups changed (Home Office, 2024). This meant that serious organised crime groups needed to adapt to meet the change of demand. This meant that serious organised crime gangs turned to online spaces to commit their crimes and avoid detection (National Crime Agency, 2021). However, the online spaces were not only a way to commit their crimes and avoid detection but to also using it to exploit children. During the Covid-19 pandemic, NSPCC have stated that levels of online child abuse reached a record high of 80% in four years. The impact of the Covid-19 pandemic means that children are more likely to spend more time online, as there has been an increased resilience on access to the intent for both schoolwork and communicating (Office for National Statistics, 2021). 


BBC News explained how a teenage boy from North Wales was trafficked into being a drug runner. Within the article is a video which “show him glorifying the lifestyle in which he had found himself. In one, he waves a long knife with a serrated edge and a baton. In another, he is handling £10 and £20 notes - the proceeds of his dealing” (BBC News, 2023).  
In conclusion, the vulnerabilities of today’s society are so broad due to mental health, homelessness and concerns regarding money. However, the potential main like between vulnerabilities and serious organised crime gangs is the addictive qualities. Whether those qualities be materialistic, tangible or a formed relationship or friendship. Those people with vulnerable qualities strive to have an attachment to something that is somewhat secure, due to many uncertainties that are happening in their own lives.  
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending? 
The Criminal Prosecution Service (2024) states that the age of criminal responsibility in England and Wales is 10 years old. Although this means that children under 10 are not able to be arrested, early intervention from a multi-agency approach is vital in preventing offending or re-offending of young people. 
Early intervention incorporates “home visiting programmes to help support vulnerable parents as well as school-based programmes to improves children’s social and emotional skills, as well as mentoring schemes for young people who are vulnerable to involvement in crime” (Early Intervention Foundation, 2024). The murder of James Bulger sparked controversy with the two young killers Robert Thompson and Jon Venables (BBC News, 2019). The court said that the offences carried out by both Robert Thompson and Jon Venables were “planned and deliberate”. Jon Venables and Robert Thompson were both over the age of Criminal Liability when they murdered James Bulger. According to Bryson (2023) Venables was released on licence in 2001, however he was then recalled after indecent images of children were located on his computer. Bryson added that Venables “accepted that he did have a long-term sexual interest in children/indecent images of children”. Bryson said that this was following talking part in a substantial amount of intervention work in prison to address this risk. Intervention was undertaken to address the levels or risk posed by Venables in relation to his sexual interests in children. However, seemingly this has not aided in the process. 
The Youth Justice System splits early intervention into two activities, prevention and diversion. Prevention assists children from becoming involved in criminal activity by meeting their needs and vulnerabilities ensuring they have a supportive environment. Whereas diversion, is when children who have committed or are likely to commit an offence, services will then look at addressing their underlying behaviour (Youth Justice Board for England and Wales, 2023). 
Looking at two areas the individual itself and the environment. Risk factors can be found in both areas. The individual can have exposure to Adverse Childhood Experiences (ACE’s) affecting their wellbeing. The environment is where the child is from an area of social deprivation or apart of a particular ethnic minority which lends to having negative experiences with the police through stop and search procedures (House of Parliament, 2019). 
Early intervention also incorporates stop and search, allowing police officers is they have “reasonable grounds to suspect they are in possession of drugs, weapons, stolen goods, or something that could be used to commit a crime” (House of Parliament, 2019). This invention is in place due to more and more young people carrying knives. A councillor for Bristol City Mohamed Makawi stated that “the reopening of youth services that closed in the last 14 years would make a big difference in reducing knife crime” (Boobyer, 2024). In February 2024, Avon and Somerset Police launched “Operation Hardy” to intervene in preventing knife crime. Following this Operation, within six months “78% more people” were arrested for possession of a bladed article (Boobyer, 2024). Operation Hardy was launched following a fatal stabbing of a sixteen-year-old Darrian Williams in Bristol (Boobyer and Swallow, 2024). 
County Lines is a form of criminal exploitation formed into groups. These groups usually utilise children and young people to store drugs/money or deliver drugs to areas. NSPCC (2023) have stated that in response to protecting young people and children’s schools and colleges are assisting in raising awareness of county lines. NSPCC have also raised that if a child was to be excluded from school, considerations need to be made to provide a support network for the young person to mitigate risk. 
Although, interventions were put in place during school, throughout the Covid-19 pandemic it was recognised that as a result of social and economic devastation, caused by the coronavirus pandemic young people are more likely to become violent (BBC News, 2020). Although in recent year Glasgow police stated that they “cracked down” on gangs, by increasing stop and searches. However, since the covid-19 pandemic there has been an increase in violence. Kate Silverton the presenter of documentary Panorama, sated that a “joined-up approach is essential” in tackling the root cause of violent crime (BBC News, 2020). 
The aim of the youth justice system is to not criminalise young offenders, but instead provide support to young offenders and prevent them from re-offending. In 2022, the Youth Justice Board (2022) provided the following statistics for young offenders. 
“There was an average of 560 children in custody at any one time during the year. This is a fall of 28% against the previous year”. In relation to re offending 
“the reoffending rate decreased by 3.6 percentage points in the last year and 4.1 percentage points from the year ending March 2010. This was the sixth consecutive year on year fall”. However, due to the years recorded this may not be a true reflection due to Covid-19 restrictions. 
In conclusion, early intervention is key to prevent children and young people being drawn into the criminal justice system. Case studies such Jon Venables show that even with intervention in prison he still possesses a risk to the wider community by re-offending, due to his sexual interest in children. On the other hand, stop and searches such as the ones being conducted in Bristol show that early intervention can be effective. Kate Silverton stated that to tackle offender behaviour the best way is to work as a multi-agency approach, utilising collaborative approaches to preventing offending and re-offending by children (CAPRICON) (Public Health England, 2024). 
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