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1.0 [bookmark: _Toc112877939]
 Introduction 

The premise behind this assignment is to demonstrate an understanding of leading change management. This will include relevant theories, models and frameworks, and any other aspects appropriate to this discourse. The student will use his workplace as a case study to provide a practical backdrop for change management. This will be backed by observations and evidence were applicable.

[bookmark: _Toc112877940]1.1 Background

Let us get the elephant in the room out of the way. Statistically, 70% of all organisational changes fail and there is a plethora of reasons that can lead to this, including, a weak culture, and lack of vision or buy-in (Gleeson, 2017). Understanding the process of change and knowing how to manage it can increase the chances of success. As John Kotter, who is regarded as the father of change management in the modern era, noted, transformation is a process and not an event (Kotter, 1995). Burnes (2004) stated that change is part of the fabric of any organisation, therefore, important. 
So, what is change? According to the Chartered Institute of Management change ‘involves accomplishing a transition from position A to position B and managing any problems which come up during the process’ (CMI, 2014), and according to Kotter, managing this change requires the use of basic structures and tools to control said change. Peter Senge (2006) explained change management as managing complexity, planning, evaluation, and strategy application.
The way this change is managed has a direct bearing on its success. The key to this is people. Change requires a behavioural shift in both the organisation and its people. It is they who can make or break change. Overcoming any barriers and exemplifying a change vision means removing people's fear to change. This is in part down to the leadership’s management style and the way they communicate change.
The recent Covid-19 pandemic has meant that many organisations have experienced change management to varying degrees with many taking a holistic approach to dealing with change (Srivastava et al., 2020). 
How a change is approached is dependent on the nature of the change required. Reasons for the change include financial, market conditions, technology, and political and legislative. The methodology is as varied as the reason to change. Just a cursory search through academic texts results in many models, theories, frameworks, and tools. The most popular include Kotter’s Change management theory and Lewin’s 3-stage Model of Change. Then we have the behavioural change models Kûbler-Ross Curve and not to dissimilar Bridge’s Transition model to the outlier of Maurer 3 Levels of resistance and Change model that focuses on the reasons change fails. There is no one fits all method to change only the best options available. 
Instigation of any change process is not too dissimilar to project management. Indeed, they go hand in hand. Just like change management, projects and programmes are designed to deliver change from one guise to another. Doing this well will ‘address resistance and reduce performance impacts and secure sustainable benefits more rapidly’ (APM, 2017), the bugbear of any change process.
[bookmark: _Toc112877941]2.0 The Case Study

As alluded to earlier the student feels the best avenue to explain the change process is through a real-life example. The name of the business has been changed for reasons of confidentiality and will be known henceforth as Alpha Ltd. The affiliate business will be known as Beta Ltd. 
[bookmark: _Toc112877942]2.1 The Scenario

The student’s employer is a Wholesaler catering to the restaurant and takeaway market. It has a bolt-on retail business that caters to both commercial and retail customers. The recent Covid-19 pandemic has placed a strain on the market outlook. Recent data show larger competitors and the market seeing year-on-year declines (CLH News, 2022).
Recent events have further compounded matters that have seen the cost of trading jump (Aldrick, 2022), supply chains being disrupted (CLH News, 2022), inflation rampant (ONS, 2022), and disposable incomes at a precipice (OBR, 2022). The direction of travel points to a bleak future. 
Alpha Ltd.’s financial situation mirrors that of the market. Management has been in denial of its predicament, but market conditions dictate change is in the offing. 
Any change solutions will inevitably mean cost savings to put Alpha Ltd on a sound financial footing to weather the coming storm. So, what are the options? Downsizing or right sizing are options. Others include cost-saving strategies; reducing hours, lowering wages, reducing headcount, or the nuclear option; closure (Maurer, 1999). The latter option is what Conner (1993) called the ‘burning platform.’ The idea is to create a sense of urgency for change. The threat of closure is used to change behaviour or suffer the consequences. The student regards this as an extreme choice. Drawbacks can manifest themselves in the form of low morale, misinformation, or worse employees leaving. This will not place a positive spin on the change process. Negativity will not enamour people to change. Yes, there is urgency for change however, if the businesses need to use such a method, then they are beyond saving. 
However, there is another option that the management deems plausible. Currently, Alpha Ltd trades with other wholesalers operating in the same market segment that is smaller in size. What if both businesses were to ‘right size’ whereby Alpha Ltd reduces in size and Beta Ltd increases its business footprint? (Appendix A and C).

How was this deduction made? The answer is simply reality. Just like John Kotter’s parable ‘Our Iceberg is melting’ (Kotter Rathgeber, 2006) most of the management is oblivious to their current situation and others are aware but take on the roles of many of the characters. The student's role is that of a neutral observer, the unbiased one. Metaphorically speaking our iceberg is sinking but the situation is recoverable if lateral thinking is applied. Looking at Edward De Bono’s ‘Six thinking hats’ (De Bono, 2009) investigative tool the student is wearing all the hats except red and blue. The red hat is worn by most of the management as they are letting emotions get in the way of reality and the blue hat requires leadership to wrest control of the situation. Sadly, this is lacking at present. 
The student considers this option viable, however, the proof is in the eating. Tasked with the role of Change Manager how would he validate this solution? If valid what are the processes involved? What can hinder or help the process? There is a lot to consider. To keep things simple financial reasons will be kept to a minimum other than that any outcome should place both businesses on a sound financial footing with minimum disruption to both operations and its people. As water flows in the direction of least resistance, so should change and this is where attention will be focused.
[bookmark: _Toc112877943]3.0 The Human element

There is a resolution to the two businesses' financial predicament. However, this does not tell the whole story. There is a human element. Any change requires people to change. As with any story, there is a beginning, a middle, and an end. The beginning stems from management nay leadership. The two are interconnected as both leadership and management are shareholders and are the ultimate stakeholders. 
Financial information is available that shows the businesses' finances are stretched. This is also, known to the student who is employed by Alpha Ltd in an account’s capacity. His observations suggest that management is simply in denial of their ongoing financial woes. To instigate a change process, you need to understand your psychological state to move to a positive state.
Organisational change management roots lay in popular psychological studies the most widely used are the Kübler-Ross Change Curve (Kübler-Ross & Kessler, 2005) and Procheska and Diclemente stages of change (Prochaska & Diclemente, 1994). Both describe stages of emotional change a person transcends. Both models offer an avenue for individual change and in turn organisational change. However, the Kübler-Ross model is directed at group change and specifically notes that it is often a major event that forces change. It allows a more directive approach to change, unavoidable under the circumstances. From the student’s observations, there is a link between management's emotional state that neatly fits the curves, shock, and denial. Possibly anger and guilt too for putting the businesses in this plight (Berne, 1968). These function as a barrier to change. Kegan et al (2009), in their book Immunity to change: How to overcome it and unlock potential in yourself and your organization,’ consider these emotions an immunity to change, in effect an excuse not to change. These emotions are attributed to management and a lesser extent to employees who face a lower threshold to change. On one hand, management is stuck in their ways, and on the other, they know change is required. Overcoming these ‘competing commitments’ requires self-awareness on the part of the individual and group. Identifying the ‘big assumption/s’ is needed. In this instance the business is sound. It is not. Therefore, is there a need to change? Understanding this reduces a barrier to change. You can argue that this is down to the organisation's culture, but the student feels this has more to do with the weak management process or their laissez-faire leadership style. Being initiative-taking is the way forward. That requires persuasion on the part of the change manager if he is to deliver the strategic vision of change (Gavin & Roberto, 2005). Persuasion requires the student to be skilled at conversation i.e., communication, being a collaborator and applying adaptive leadership as and when necessary (Shapiro, 2018). Elizabeth Kübler-Ross (1973) in her book on death and dying was specific on communication and its timely deliverance because of its effect on change. 
Collaboration seems the best way forward and everyone needs to buy into the vision for change, and according to Andrea Shapiro (2018) that requires a ‘positive endemic’.
[bookmark: _Toc112877944]3.1 The Resistance

The change will inevitably set off a cycle of resistance that is part of the change management cycle (Moran & Brightman, 2000). The student as the Change manager needs to be aware of this. It would be incorrect to assume that this will only occur from those in positions of servitude but also from other stakeholders. Dealing with resistors is necessary and how you do so (Appendix B) will impact the change process. 
Andrea Shapiro in her book Creating contagious commitment: Applying the tipping point to organizational change, characterises four groups of individuals that exist within the change process. They are resistors, apathetic, incubators, and advocates. The names are self-explanatory. Just as in Edward de Bono’s Six hats they follow a similar pattern of thinking. Identifying the resistors and advocates is key to behavioural change. The business situation means an apathetic will be negligible, the resistors are the management, it is they who the student as change manager needs to turn into incubators and advocates. If they do not lead by example, then the change will be a non-starter. Realistically, the process of change needs to provide quick wins to get all on board as Shapiro observed early adoption to change gives a competitive advantage. Otherwise, the use of one of the ’seven levers of change’ (Shapirio, 2012), the removal of resistors could be considered but in the current economic climate where staffing issues exist, persuasion and support would be preferable.
[bookmark: _Toc112877945]3.2 The Vision

To do so the student as change manager needs to ‘sell’ this change. It will need to be communicated to all stakeholders regardless of their status and influence. A mission statement is not appropriate because such a statement defines the business's purpose and primary objectives. No, what is required is a vision. Although similar it explains the values that guide belief about how things should be exercised succinctly leaving no room for misunderstanding or misrepresentation (the anathema of trust). Doing so reduces anxiety, stress, fear, and resistance to change, thereby, aligning views for a smoother change experience.
[bookmark: _Toc112877946]3.3 The options

Other options available range from educating through communication, negotiating an agreement, explicit and implicit coercion, and getting involved from the outset, useful for building trust and belief in the change (Kotter & Schlesinger,1979).
They all have their associated risks but those that require time should be adopted only if necessary or in small measures. The realistic option is coercion. This is counter-intuitive to the leadership style the student feels best suited to the current situation. This leadership style although understandable would stem from senior management as they understand the urgency of the change. Time is money. 
Still, even with urgency in play, planning is the desired philosophy. Kotter & Schlesinge (1979) suggest the way change strategies are deployed can have a direct bearing on success. According to their ‘strategic continuum,’ the ideal pace of change should be towards the slower end of the scale. This requires a more participative approach. Situational factors may make this difficult. 
Management and the student as change manager have an advantage worth mentioning, culture. Both businesses are staffed primarily by those of Bangladeshi heritage. Hofstede’s ‘Cultural dimensions’ show that Bangladesh culture has a power distance score of 80 (Hofstede Insights, 2022) that denotes Bangladeshi accept hierarchal order that requires no justification. It can be argued that this conforms to a strong organisational culture one that can break down resistance to change (Abdul Rashid et al., 2004). In contrast, a weak management culture can hinder change (Kotter & Heskett, 1992). 
This organisational paradigm or ‘cultural web’ according to Johnson et al (2008) are interlinked and can be modified. The assumptions and beliefs that the employees have about the businesses the student as change manager must overcome through the divestment of information. There have been attempts to do so in the past for example Volkswagen’s efforts of transparency after the Diesel gate affair to change the cultural mindset that proved elusive even after two years (Neville & Schneider, 2021). 
Nonetheless, the student envisages the primary obstacles will be within the upper echelons of management. The fear of the unknown makes people not want to change. Has Maslow (McLeod, 2022) put it people need certainty? Management knows there is a need for change, but the desire needs to be there too. The 2017 Financial Services Change Survey (ibid) found that 74% of management consider the fear of change a major barrier to change. Therefore, the onus is on the change manager to alleviate this fear and remove any self-doubt. 
[bookmark: _Toc112877947]3.4 Organisational politics

An issue that the student foresees is organisational politics between the two businesses. Has mentioned above in the chess analogy there is a duplication in the power structure of the businesses (see Appendix D). Change requires a shift in power across management, functions, and the workforce. This will require Alpha Ltd to divest some control to Beta Ltd and managing this is a key part of the change process. Organisational politics can be both positive and negative as noted by Mintzberg and is a defensive posture to change, read denial. (Cacciattolo, 2014). Politically skilled people can facilitate organisational change (ibid). It is, therefore, a trait that a change manager needs. 
[bookmark: _Toc112877948]4.0 The need for change - why Models?

According to Allison Gill, Chief Executive of Crelos (Gill, 2013) there is a myriad of reasons why models of change are necessary. They include
They deliver value - According to Prosci.com (Prosci, (2022.) website, those that implement successful change management are six times more like to succeed in their endeavour than those with poor change management, and a direct financial correlation for those that do.
Models provide a point of reference for organisational change – This includes stakeholder analysis, communication plans, and an action plan.
Models help to educate about the change process - Changing people's behaviour is key to successful organisational change. This can be achieved through the transfer of knowledge and being aware of the emotional states of those concerned.
Models provide a benchmark for assessment – Depending on change criteria change progress can and should be monitored. Not only on an individual level but an organisational one to access the progress of change. 
[bookmark: _Toc112877949]5.0 The Models

The above reasons only come to play if the change is understood and implemented. The model of choice should be the one that addresses the needs and concerns of all concerned. The Association of Project Management (2017) lists no less than twenty-two change models ranging from behavioural models such as those mentioned earlier and some that are discussed throughout this assignment. 
The scenario above lays out the present situation and the desired end goal of the change programme. As a change manager, the student will need to take a subjective view of proceedings. An analogy that befits the change process is a game of chess, there are the pieces, the stakeholders, there is the board the environment the businesses operate, and the trick is to place all the pieces in the right place to obtain equilibrium, a stable and sustainable business. However, the problem is a duplication of pieces, just like the game the businesses have duplicate roles, many in positions of power, the kings, and queens, and just like them, they will fight for supremacy. This is the battleground that the student will have to navigate. The actual change is structural as structural in Appendix c. Even so, a framework is required to execute change. The student will discuss two models of change simply because they are tried and tested models. 
[bookmark: _Toc112877950]5.1 Lewin's Three-step change model

The first is Kurt Lewin’s three-step change model (Burnes, 2020). This is more of a behavioural model of change. The basic premise is to unlearn what is known, learn what is required, and embed this new learning. The first step is to increase the driving forces that direct behaviour away from the current situation. Reduced cash flow? Secondly, remove barriers that hold back change. The mindset. Thirdly, combine the first two steps to bring about a solution. To arrive at this stage as with other models require motivation, trust, and communication. This will aid the next stage of changing behaviour and that is acceptance of the new equilibrium only then can the final stage be solidified as the new normal. In short, the model demonstrates which forces can promote or hinder change, a mental model if you like. When applied to the change scenario (see Appendix E) you understand the micro factors that exert themselves on the businesses you can begin to understand where change is appropriate.
[bookmark: _Toc112877951]5.2 Kotter’s 8-Step Change Model

Kotter’s model (Smith et al., 2014) as the name implies is an eight-step process. The first three steps involve creating the environment for change, the next three empowering the organisation, and the latter two incorporating and sustaining change. Each step can be found in Appendix F accompanied by a synopsis of each stage relevant to the change. The first step of urgency has been mentioned previously. As have steps two, three, four, and five. Step six is to create short-term wins. That is where the chess board analogy comes to the fore. Moving the pieces to achieve equilibrium an example of which is the relocation of delivery vehicles, saving costs, and alleviating journey times and time constraints on the delivery staff. As mentioned prior reducing stress mitigates resistance and increases the well-being of employees are easy wins. Choosing the ‘win’ is just as important as the win. Some will incur more costs and time. As a change manager, it would be wise to pick the lowest-hanging fruits first. Vilfredo Pareto offered a tool that helps decide the fruit. Known as the 80/20 rule he ‘premised on the idea that 80% of a project's benefit can be achieved by doing 20% of the work’ (Kenton, 2022). Less work for the change manager then!
[bookmark: _Toc112877952]5.3 The pros and cons

Kotter’s model does have its advantages and disadvantages as with any model. The simplicity of the model allows for clarity of proceedings. Its emphasis is to bring all on board the change process more so with the behavioural aspect than the change itself. As for the disadvantages, it is a step-by-step model so any deviation from the change plan can have undesirable side effects. The solution as discussed later is micro-projects. Doing so will abate one of the criticisms of this model and that is time. Building success quickly will not allow resistance to change to fester. The last criticism if you can call it that is that the model is a top-down approach. Under the circumstance, the student feels this is best for both speed of execution and communication. However, this does not allow for feedback so communication must allow for this. 
Lewin’s model means change is inevitable, therefore, should be embraced. However, forcing acceptance can create resistance to change especially for those whose roles are affected. Organisational politics come into play multiplied by a factor of two as two workforces are involved. Thus, it lacks the human element of change as it focuses on behavioural changes at the beginning. This can be seen as antagonistic and not entirely conducive to change that requires teamwork. Plus, it focuses on the magnitude of change not the speed of change (Bekmukhambetova, 2021). As with Kotter’s model it too is a top-down approach. 
When comparing Kotter’s model to Lewin’s steps one through to four is the ‘unfreezing,’ steps five through to seven are the ‘change’ stage, and step eight is ‘refreezing.’ Kotter’s model though is a more detailed approach that the student considers more appropriate as this is the first attempt at organisational change. It focuses on stakeholder buy-in. Although both models are rigid Kotter’s approach allows for easier augmentation of other processes to deliver the change. Its focus is leading change as opposed to managing it with responsibility bestowed upon management. On this basis, the student considers it the most appropriate model to adopt.
[bookmark: _Toc112877953]6.0 Tools for change

The models provide a framework for change. What they do not offer is a means to verify the necessity for change, validation of change, analysis of those impacted, and post-assessment and monitoring of change. 
[bookmark: _Toc112877954]6.1 Pre-implementation

The reason for the change has been discussed and agreed upon by management but how did they arrive at this decision? Are there any other options that can be explored? 
The accounts of Alpha Ltd show a deterioration in trading over the past few years after an initial phase of expansion. A breakdown of accounts of both Alpha Ltd and its direct competitor is in Appendix G. These show they experienced either stable or increased turnover between 2019 and 2020. However, the onset of the pandemic leads to a deterioration in sales. The competitor is an established brand in the business community, to compete and gain market share Alpha Ltd expanded aggressively by acquiring more storage capacity, increasing delivery capacity, and with it the inevitable increase in headcount. Whilst this may have seemed to be the prudent way to do business, it was done so without tight cash control. Increased storage meant more stock increasing supplier credit. In turn, more sales were needed to sell said stock. Customers were offered favourable credit terms to do so. 
The student wearing his ‘black hat' understood this was not sustainable and with hindsight, so it proved. Why? The Covid-19 pandemic struck. Metaphorically speaking, the business was like an elastic band. At one end were the suppliers (the creditors) and at the other end were the customers (the debtors) and in the middle sat Alpha Ltd. During the expansive phase, this elastic band was stretched to a point that forces acting against the business, or its environment could have a devasting effect. So, it proved.
The usual culprits for analysing the reason for this and the need for change are the time-tested P.E.S.T.E.L and S.W.O.T analysis tools. The former studies external factors (Political, Economic, Sociological, Technological, Legal, and Environmental) that can influence an organisation. The latter is used to identify internal strengths and weaknesses, and external opportunities and threats to an organisation. However, the student feels it would be more appropriate to use Porter’s 5 Forces Model of Competitive Advantage (Porter, 2008). It is a useful tool to break down and understand the competitive nature of the business and complements a P.E.S.T.L.E analysis. The focus of this model is the external or macro environment and the ‘forces’ that affect the business's ability to survive. Granted, the tool provides only a snapshot of the current situation that is true of a S.W.O.T analysis nor does it provide an answer to how to maintain change (Goyal, 2020), which is the domain of change models. 
The P.E.S.T.L.E analysis in Appendix H sets out the key external factors that are afflicting the business. In this economic downturn (Hutton, 2021), (Hutton & Ward, 2021), sales cannot be relied upon, and government handouts given during the COVID-19 pandemic may not be forthcoming due to strain placed on the public purse. This will impact cash flow. As government statistics show there is an element of sociological change to public spending habits detriment to the retail sector as a whole (ibid).
The outlook does not bode well when looked at in tandem with Porter’s Five Forces model (Appendix I). The more salient aspects of the analysis show the lack of size disadvantages the bargaining power of the business. Having the extra storage capacity is a drag on cash flow if underutilised. Then there is the credit and debt issue. Having too much debt owed to creditors means the balance sheet is not exactly appealing to credit insurers or suppliers and neither is the extensive use of credit facilities offered to customers who may be in financial distress. This increases transportation costs and is further compounded by the relentless rise of fuel due to factors beyond the control of both businesses and governments. Any help here will be limited. Under normal circumstances, the threat of substitutes would be a worry, however, with the world facing shortages and transportation bottlenecks (Hopson, 2022), the exact opposite applies. If anything, this strengthens suppliers' hands and reduces choice and competition. Conversely, this raises the barrier for new entrants thus limiting competition. 
Porter’s model in effect demonstrates the business strengths and weaknesses as well as the threats and opportunities that may present themselves. Finally, the student agrees with the management solution. Combining Alpha Ltd and Beta Ltd increases bargaining power with suppliers. Beta Ltd can use the spare storage capacity. Boundary restrictions will be alleviated by dividing the sales area with the bonus of reducing transportation costs. The Force field analysis (Appendix E) should be used to identify any roadblocks and support mechanisms to aid in the decision-making process. The fly-in of the ointment is still customer credit terms. This can be offset by offering better prices for prompt payment.
[bookmark: _Toc112877955]7.0 Probability of success

We know the change required but what is the probability of success? The usual methods for measuring a successful change implementation are KPIs, milestones, performance targets, and financial results all valid tools. These are either transitory or final gauges of success. Will the change happen? Beckhard and Harris formulated an equation that predicted whether a change would occur (Cady et al., 2014). Their formula is C = [ABD]> X, where ‘C’ is the change likely to take place. For the formula to work, you need to increase output by increasing dissatisfaction, desirability, or practicality. There is an elevated level of dissatisfaction with the current situation (A), there is an understanding of the desired state, and there is a plan of attack (D). All these numerically speaking are in positive territory. The cost of change is by nature minuscule, if it was not there is no point in the change. Therefore, the probability of change is good. 
[bookmark: _Toc112877956]8.0 The Road map

We have reason to change. We have a valid reason to change. What is needed is a road map of change. There are various tools available in programme management for a change manager to execute a change plan they include, flowcharts, timelines, work breakdown structures, and action plans. All require a strategy to implement change. Appendix J lays out an implementation strategy and the reasons for the choice. Due diligence should be observed by S.M.A.R.T objectives.
The nature of the change allows for the project to be broken down into micro-projects. Doing so means any work breakdown structure need not be linear and various projects can be run in tandem to hurry the change along. It has the added benefit of maintaining momentum and negating resistance if the change is flowing. Further, it validates the change vision and can be seen as easy wins as each project is completed. Not only this as each milestone is met collated data can also be assessed as verification of progress. 
As mentioned earlier not all changes go to plan and deviate from the prescribed course or worse fail. To minimise risk Levitt’s Diamond tools (Tahir, 2020) should be considered. The components of change are interconnected so any deviation in one part can affect another. Effectively, it acts as an impact analysis tool. 
[bookmark: _Toc112877957]9.0 Stakeholders

These tools would have little value if the information gathered is not effectively decimated to the appropriate persons of interest, the stakeholders. This is a framework for those involved in the change process. It sets out those that need to be informed of the change process. This is defined by the scope of the change process that dictates their interest, involvement, interdependencies, influence, and potential impact. It also acts as a power matrix that informs the user as to the level of influence the stakeholder exerts. This latter point is important in the event the change process needs to be modified say as a corrective measure. It is, therefore, a key reference document for a change manager. A stakeholder analysis (combined with a Communication Plan)  is in Appendix K and is accompanied by a description of the relevant stakeholder and their roles and influence. As with other tools mentioned throughout this analysis is part of risk management.
[bookmark: _Toc112877958]10.0 Communication

No stakeholder analysis is complete without an accompanying communication plan. This is directly tied to the stakeholder analysis. This document sets out those who need to communicate, when, and how and should be informed by the communication style of those involved. It provides a feedback loop. Appendix K shows a combined stakeholder analysis and communication plan for the change process accompanied by a brief description process. 
As explained earlier, change involves a human element. It is human nature to perceive anything they do not understand as a threat. Communication provides transparency and together with a stakeholder analysis an avenue for further information. This acts to break down any resistance and advocates a reason to promote change and closes an avenue for misinformation to be spread by an apathetic. It is, for this reason, the information should be initially provided at the outset to all employees.
[bookmark: _Toc112877959]11. Leadership

Effective communication requires leadership. Kotter (1996) summarises that leadership “set of processes that creates organizations in the first place or adapts them to significantly changing circumstances. Leadership defines what the future should look like, aligns people with that vision, and inspires them to make it happen despite the obstacles.”
According to Harold et al., leadership is important to organisational change, however, they note that there is no specific leadership style linked to change (Alavi & Gill, 2017). Even so, the student believes that the adoption of an authentic leadership style is needed if a change is to be enacted with minimum resistance. One of the virtues of such a style is trust and transparency. They are as Stephen Covey put it the glue of life (Covey et al., 2020). These two qualities are needed if cynicism is to be avoided. According to Reichers et al and Rubin et al, for followers and management respectively, cynicism can be a barrier to change (Alavi & Gill, 2017). Other qualities include effective decision-making, communication, and self-regulation a component of emotional intelligence (Goleman, 1995). Indeed, attributes prescribed by Goleman are a prerequisite to mitigating resistance. However, he recommends an authoritative leadership style is best suited for change (Goleman, 2000). 
The student’s emotional intelligence will play a key role as a change manager if he is to function as a bridge within the organisation. The student is not advocating that his role here is transformational but would like to engage “with others in such a way that leaders and followers raise one another to higher levels of motivation and morality” to engage in the change process (Burns, 1978).
The student contends that management is absolving themselves of ownership of the problem by shifting blame to another or simply they see themselves as not having the qualities and capabilities to change. Conner (1998) in his book ‘Leading at the edge of chaos’ suggests there are six leadership styles that fit change management they are, Anti-Change, Rational, Panacea, Bolt-on, Integrated, and Continuous. The student’s observation makes it obvious that management’s prior state is ‘antichange.’ 
However, Kotter’s 8-step Model requires management to change too if it is to be applied successfully. The current leadership position is ‘bolt-on,’ hence, the need for change, and the goal of the change manager is to shift this to a new default position of ‘continuous’ leadership. If not, change will not become embedded within the organisation. 
Peter Senge (2006) discussed the characteristics of a learning organisation in his book ‘the fifth discipline: the art and practice of the learning organization’ that can easily be attributed to change which are, shared vision, personal mastery, team learning, mental models, and system thinking. However, just as in Lewin’s model for an organisation to learn it needs to unlearn if it is to change. 
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Measuring success is dependent on the outcome of the change process. In this case, it is purely financial. The numbers need to add up. Therefore, the measuring methods are a positive cash flow, a healthy balance sheet, and low gearing. All reduce the breakeven point and increase the return on investment for a sustainable future. 
Other factors that should be considered, are the stakeholders happy with the new status quo, which includes employees, and let us not forget management too. Then there is the time factor. Was the change achieved in a timely fashion?
There is another side to this too. What are the ‘disbenefits? What have stakeholders given up? So long the gains accentuate loss this should not be a problem. Appendix L sets the criteria upon which success can be measured and to whom this information should be divested too. No information, no celebration!
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Urgency requires a new way of thinking. Lateral thinking allows for a different approach. If management can use lateral thinking to adopt change, then why not for the whole organisation? As De Bono said, “Sometimes the situation is only a problem because it is looked at in a certain way. Looked at in another way, the right course of action may be so obvious that the problem no longer exists.” (Dawson, 2011).
Doing so has the benefit of increasing transparency, organised thinking, and inclusivity of shared understanding. The ‘wearing’ of different hats helps in understanding the issues before they take hold, thus, making a change that is more streamlined and incremental (De Bono, 2009). 
This open approach creates a nimble organisation. Nimble organisations are flexible, resilient, able to adopt change faster, and able to succeed in unpredictable economic environments that currently exist (Conner, 2000).
As a change manager, the student’s main function is to manage people. According to Moran & Brightman (2000), that requires knowledge of human behaviour groups and leadership, and this, in turn, is dependent on the student's understanding of himself and the environment. This assignment is based on a theoretical application based on a real-world change event, however, if the student were to lead change successfully, he understands as Moran & Brightman (2000) concluded that change is nonlinear, incremental, bi-directional, involves personal beliefs, and values as well as being measurable to sustain change. The qualities they list as characteristics to be successful are visionary, authentic, dedicated, and socially aware to interact with stakeholders. The student’s understanding of change leadership and the qualities required are within his ability to align the business for change. 
Change in management innovation can have a significant effect on the business's competitive nature. Hamel (2006) posits change requires management to challenge their notion of management and use a myriad of tools as part of a continuous programme of creativity. As he puts it this needs to be a ‘marked departure from traditional management principles, processes, and practices or a departure from customary organisational forms that significantly alters the way the work of management is performed.’ 
Overall, it would be prudent for any organisation to employ or keep people who are ‘advocates’ of change to mitigate any future change process (Neville & Schneider, 2021). Empowering employees through delegation according to Kotter (1996) is crucial in a change process. It also reduces stress that may occur during change (Riley & Park, 2014). 
The change process is about sustainability too. Identifying and implementing the change can improve efficiency, turnover, lower costs and reduce waste (Fakhouri, 2017). The knowledge gained in doing so needs to be shared equally between the two businesses if there is to be a return on investment. Doing so requires a bond to form during the learning curve. This positive group dynamics will support change (Tuckman & Jensen, 1977) as well as define roles within the management of both businesses that will accelerate change and reduce conflicts (Belbin, 2010).
Referring to the elastic band analogy Conner (1993) likened this to resilience. It is this quality that will enable an organisation to return to stability when a change removes the forces acting upon it. Here this means securing the business's future. 
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	OPTIONS
	Closing
	Sale
	Merger

	


Benefits
	
· None. The change process is for sustainability and future growth

	
· Return of investment
	
· Cost savings

· Stability

· Future growth

· Maintains a stable business culture


	




Disadvantages
	
· Not applicable
	
· Loss of income

· Loss employment
	
· Shared ownership

· Shared management

· Staff loss

· Management conflict


	
Timescale
	
· Fast


	
· Unknown
	
· Moderate

	


Costs
	
· High – liquidation costs, redundancies, bad debt, etc.
	
· Professional cost of sale

· May not achieve selling price

	
· Minimum

	


Risks
	
· Customers not paying

· Creditors not being paid

	
· Low morale

· Staff loss

· Customer loss

· Supplier loss

	
· Failure

· Cost overrun

· Failure
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The first option can be ruled out that it does not the vision of management for a sustainable business with the ability to grow. It also has the highest cost of change and carries the most risk. 

The second option fails for the same reasons as option one. It is further compounded by two unknowns i.e. the length of time to sell and the selling price. This will place the business at a strategic dead end concerning future planning and destabilise the business the exact opposite of the vision of the business.

The third option effectively matches the business's case for change vision. Although are some drawbacks these can be overcome.






















[bookmark: _Toc112877965]Appendix B – Behavioural change plan

	
	Stage
	Approach
	Communication

	

Behaviour to change

	
· Denial
· Resistance to change
· Doubt
	
· Information
· Support
· Promote benefits
	
· Face-to-face
· Create alignment
· Motivate

	





	
· Acceptance
	
· Coaching/Mentoring
· Team building
	
· Share knowledge of success
· Transparency

	
Success metrics

	
· Integration

	
· Celebrate wins
· Bonuses/rewards
	
· On-to-one
· Meetings


	

Resources

	
· All
	
· Coaching/mentoring
· Counselling 
· Advocates
· Time

	
· On-to-one
· Meetings
· Electronic communication

	

Sanctions
	
· Resistors

	
· Counselling
· Coaching/mentoring
· Removal
	
· On-to-one
· Meetings
· Electronic communication




Adapted from; Kubler-Ross, E. & Kessler, D. (2005) Kubler-Ross Change Curve Model & Perkins, V. (2020)  Comprehensive Local Needs Assessment Workshop
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The above sets the procedure that should be followed during the change process when behavioural changes need to be directed in the desired direction to achieve the vision of change.
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Scoring
· Strong force – 5 
· Weak force – 1
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The purpose of the analysis is to identify the pressures for and against the change process. At present, the driving and restraining are in equilibrium and this is the reason for the lack of change.
To move forward the driving forces for change need to be greater than the restraining forces. The scores demonstrate that these micro-orientated forces restraining change can be surmounted by further reducing the restraining forces. Doing so will reduce resistance to change. The change equation indicates that the change will be successful if implemented.
The need for change is simple, businesses need to reduce internal costs to improve cash flow and sustain the merged businesses. To do this those forces that scored high need to be reduced to weaker forces while lowering the restraining force's scores. 
The restraining contains an element of the unknown. Specifically, unforeseen costs can affect the change process. Management conflict may arise during the change that must be resolved for the change to proceed. This does not anticipate future management disagreements that could affect the sustainability of the project. Employee buy-in is important for success this reduces resistance, increases morale, and maintains a stable workforce. 
Customers may not like the new organisation structure and move elsewhere. In the event, that there is a lack of customer buy-in it can be anticipated that payments will be delayed. 
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STEPS

	
IMPLEMENTATION


	1. Create a sense of urgency
	
· Leadership/management needs to convey a sense of urgency

· Examine the current position with an in-depth analysis of market conditions. 

· Take into account both macro and micro forces impacting the business.

· Validate reasons for change. 

· Be open-minded


	2. Form guiding coalition
	
· Identify those showing an interest in the change process

· Select a leader/change manager

· Build teams from across businesses to promote and execute change

· Allocate roles and responsibilities

· Set up an operational structure to execute change. 

· Analyse any risks and potential issues

· Involve all stakeholders

· Include those that believe in the change process

· Motivate and support


	3. Develop strategic vision
	· 
Create a vision for change that all can agree on

· Develop a plan to execute the strategy

· Make available resources required including human resources, material, and time

· Take into account the views of others


	4. Convey vision for buy-in
	
· Set up a communication strategy

· Use a communication plan including relevant stakeholders

· Announce plan as per communication strategy/plan

· Make information available freely

· Disclose all sources of information and communication options. Size of business allows for group or one-to-one meetings

· Create feedback loop

· Walk the talk

· Be positive

· Spread the vision


	5. Empowering actions
	

· Delegate and empower individuals or groups to think independently to speed up change

· Reduce resistance to change. Promote advocates and if necessary remove resistors

· Encourage mentoring of an apathetic

· Motivate

· Communicate

· Mediate


	6. Create short-term wins
	
· Breakdown change into micro projects to build momentum

· Focus on sure-fire targets

· Celebrate and publicise the completion of each project

· Offer rewards/bonuses for quick 
implementation of change


	7. Sustain change
	
· Use completion of each micro project as a reason to sustain momentum and add credibility

· Adjust vision if necessary to maintain vision

· Educate resistors on the benefits of change success

· Maintain support for advocates

· Monitor progress against set 
targets


	8. Embed change
	
· Promote and link behavioural changes to a successful implementation of the change 
process. 

· Embed of business culture

· Embed knowledge gained into organisational learning for future use


· Validate change implementation using agreed metrics i.e. cost, time, etc

· Promote feedback

· Promote advocates into positions of leadership/management to embed and sustain change.

· Share the new vision as the business's new mission
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Turnover
	Period
	2018 – 2019
	2019 – 2020
	2020 - 2021

	Global Foods Ltd
	77,242,000
	77,862,000
	81,607,000

	Alpha Ltd
	1,852,000
	3,244,000
	4,053,000

	Beta Ltd
	1,900,000
	2,400,000
	1,800,000



Profit margin (%)
	Period
	2018 – 2019
	2019 – 2020
	2020 - 2021

	Global Foods Ltd
	9
	9
	8

	Alpha Ltd
	5
	7
	5

	Beta Ltd
	5
	6
	4



Creditors (amounts falling due within one year)
	Period
	2018 – 2019
	2019 – 2020
	2020 - 2021

	Global Foods Ltd
	7,779,000
	8,247,000
	10,334,000

	Alpha Ltd
	416,300
	438,392
	493,295

	Beta Ltd
	165,222
	181,000
	250,266



Debtors (amounts falling due within one year)
	Period
	2018 – 2019
	2019 – 2020
	2020 - 2021

	Global Foods Ltd
	3,660,000
	2,950,814
	3,820,145

	Alpha Ltd
	270,411
	458,023
	590,521

	Beta Ltd
	105,000
	323,850
	393,210



Transportation
	Period
	2018 – 2019
	2019 – 2020
	2020 - 2021

	Global Foods Ltd
	n/a
	n/a
	n/a

	Alpha Ltd
	102,345
	149,393
	199,992

	Beta Ltd
	63,762
	123,482
	151,633



[bookmark: _Toc112877973]Synopsis

This synopsis will explain the financial differences between the three businesses. For simplicity, only the relevant financial details will be discussed that are relevant to the change process.  A conclusion will be drawn after the synopsis.
Turnover – There is a marked difference between the businesses. Global Foods Ltd has been trading for over twenty-five years and is a known brand to both suppliers and customers alike. Their physical footprint cannot be compared to the minnows of Alpha and Beta Ltd. Neither businesses have the facilities to provide the range of products that Global Foods Ltd caters to including Oriental and Arab markets, household products to convenience stores, and importantly are alcohol suppliers. The sale of alcohol contributes considerably to their turnover. 
Profit margins – Global Foods Ltd's profit margin is greater than both Alpha and Beta Ltd. This is partly down to the economies of scale and the higher margins available through the sale of alcohol.
Creditors – The creditor payment falling due within one year is in line with the respective turnover, although all have increased liabilities in the past two years. This indicates a lack of cash flow to service creditors' debt.
Debtors – Debtor's payment due within one year has substantially increased within the past two years of trading for all businesses. This indicates an inability of customers to service their debts.
Transportation - Global Foods Ltd accounts do not give an individual breakdown of transportation costs so a direct comparison can not be made with Alpha and Beta Ltd. Their transportation costs show a marked increase over the past two years.
[bookmark: _Toc112877974]Conclusion

Turnover wise both Alpha and Beta Ltd will take many years to achieve if they are to compete with their illustrious competitor. That requires the incremental expansion of the business. However, they will enter other markets in due course. One market that both businesses will not enter is the sale of alcohol. Although this hinders both businesses' ability to provide increased revenue through the sale of high-margin products, this will not happen due to cultural and religious grounds. As Muslim-owned businesses, the owners will not condone the sale of alcohol.
The increase in debt and supplier ratios indicates that the businesses are using the suppliers as a line of credit to service the debtors who seem to be in financial distress. This could be due to many factors including the after-effects of the pandemic, inflationary pressures, and the looming recession. However, Global Foods Ltd accounts their assets and cash reserves are greater than both Alpha and Beta Ltd which suggests they can weather the coming storm.
The transportation issues can be directly linked to inflationary pressures being exerted by forces outside the control of all businesses. Reducing costs here is imperative.
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Global Foods Ltd annual accounts: 
2018 -2019	2019 -2020	2020 - 2021
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EXTERNAL
FACTORS

	
FACTORS AFFECTING THE BUSINESSES

	

	




Political
	
· Taxation

· Business relief

· Employment Taxation

· Trade barriers

· Import duties

· Brexit

· Red tape

	

	




Economic
	
· Recession

· Cost of living

· Disposable income

· Inflation

· Interest rates

· Minimum wage

· Exchange rates

	

	


Social
	
· Disposable income

· Discretionary spending

· Cost of living

· New market entrants

	

	

Technology
	
· Electric vehicles

· Renewable energy

	

	

Legal
	
· Licenses/Permits

· Immigration laws

· Pest control

	

	


Environmental
	
· Transportation

· Procurement

· Pandemic

· Export Restrictions
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P.E.S.T.L.E analysis provides the business with a macro view of external factors that have a direct bearing on them. It gives an overview of the current state and where future resources may be focused. The synopsis provides a brief explanation of this analysis.
Political – The primary concerns are the ongoing political leadership contest for the next Prime Minister of Great Britain. The leading contenders are bandying around political rhetoric to cater to their political base. As such, political statements are being made accordingly. There are no concrete measures regarding business taxation say as corporation tax, business relief, and import duties. BREXIT and the accompanying red tape are hindering business planning and increasing costs. Then there is the potential for a trade war with the EU after the next Prime Minister is chosen.
Economic – There is an ongoing cost of living crisis with inflation running amok. A myriad of factors is the cause of this including the release of economic activity after the pandemic lockdowns, transportation bottlenecks, and the ongoing war in Ukraine and the associated sanctions. Looking further afield, inflationary pressures and the near certainty that the UK is heading into a deep recession will reduce spending even with the clamour to increase wages. This will have a direct on exchange as a recession will weaken the value of the pound. As most of the products sold are sourced from abroad price inflation is inevitable. A side effect of recession makes the country unattractive to economic migrants and the possibility of immigration being restricted by governments to stem the expected increase in unemployment.
Social – Economic woes will have an impact on the cost of living. Reducing disposable incomes that will affect discretionary spending. The two businesses operate in markets that potential will be effected a reduction in spending. What spending there is will probably be towards new entrants providing cheaper alternatives that the business clientele does not offer. This ‘pile it high and sell cheap’ or ‘street food’ is a market that the current clientele finds difficult to enter with their fixed overheads.
Technology – Transportation costs are a core issue for both businesses. The change process will bring short-term relief. The price of fuel currently being high and likely to stay so for some time there is a need to plan long-term. With government laws dictating the move to electric vehicles, businesses will inevitably need to switch to this mode of transportation. Defining the trading area of operation for both businesses will reduce transportation costs and range anxiety. There is a future requirement for the eco-friendly delivery of electricity to power the vehicles on site. The storage areas having large roofs the most cost-effective of doing so is solar energy.
Legal – Another reason for the demarcation of the delivery area is licensing. Permits are required to deliver certain products outside a thirty-mile radius. Splitting delivery areas would be a workaround for the merged business. The list of products affected is constantly evolving at the behest of the Environmental Health department. As businesses that need to change the product on offer to meet demand or availability make it difficult and costly to do so. 
Reducing red tape improves cash flow. Another issue of concern is immigration. The availability of Bangladeshi students to fill temporary vacancies can and has been stopped in the past by the government diktat. This is due to quotas being met or the system being abused. 
Environmental – Transportation has been discussed previously. However, there is an issue with the procurement of supplies with supply chains being impacted. Sourcing replacements is and will continue to be difficult as products are sourced from southeast Asian producers. Supplies are restricted with the ongoing drought affecting food production. Many countries are enacting export bans, for example, India’s export of rice to reduce inflation in the home market. Looking ahead the is the potential for future pandemics with other viruses already identified by the World Health Organisation.
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Adapted from de Bruin, L. (2016

[bookmark: _Toc112877979]Synopsis

The threat of new entrants – In the present economic climate new entrants are unlikely with a recession looming. Conversely, competitors that are in financial distress are likely to fail to offer the opportunity for a potential new entrant. This is likely from larger national chains with a brand identity and better resources to deploy. There is the potential for new entrants to use their financial clout to undercut prices making it difficult to operate. Switching costs will be lower and conquest sales higher. Thus, gaining market share to the detriment of existing players. This is a moderate force exerting on the business.
Barging power of suppliers – Many suppliers will have long-standing contracts with producers on favourable terms. Many with exclusivity rights. Thus, limiting choice and the ability to negotiate better prices. Product availability can be restricted or supplied to customers with better turnovers. The products are the supplier's brand limiting the ability of buyers to promote theirs. Food and cost inflation is easily passed on to customers with limited capacity to refuse. This has the effect of lowering margins or losing customers to competitors whose ability to absorb prices is far greater. Credit terms can be restricted at any time. This is a strong force exerting on the business.
Bargaining power of buyers – The idea is to create value for both suppliers and customers. However, some customers and resellers may have more bargaining power due to higher purchases requiring better credit terms. This impacts margins and the ability of suppliers. Buying industry has higher profitability.  In the event of new entrants entering the market, switching costs will be easier for buyers. This is a strong force exerting on the business.
The threat of substitute products – From the supplier's perspective their limited availability of products (see bargaining powers of suppliers). More choice equals more competition so producers and suppliers have no interest in doing so. The available products become commodities that allow switching costs to be lowered in the event of a new entrant. 
Rivalry among existing competitors – Direct competitors have larger footprints and are better resourced therefore, operating costs are lower. Product and service availability is better. The concentration of competitors is localised making distribution/delivery difficult. The delivery capacity of larger competitors is greater bringing the unit cost of transportation down. Products and services may not be differentiated leading to lower growth. This is a strong force exerting on the business.
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	Pilot
	Big Bang & Phased Big Bang

	

Timeframe

	
· Last less than three month
	
· More than three months

	

Risk



	
· Low risk
	
· High risk

	
Cost
	
· High initial cost

	
· Low-cost overtime

	

ROI

	
· Volatile return
	
· Faster return


	

Disruption to operations

	
· Minimal

	
· Moderate

	
Steps for implementation

	
· Requires go/no-go decision
	
· Always a go decision



Adapted from; Sarran et al., (Change Management Toolkit. Berkley University of Calafonia
[bookmark: _Toc112877981]Synopsis

The change project requires an implementation strategy that decides the best approach going forward. The needs of the stakeholders and the desired outcome should be considered. The above diagram illustrates the options available. 
It is envisaged that the change process will run for less than three months but it would be prudent to allow some extra time for any adjustments to the project if necessary. Plus, there is a need to minimise costs that in turn improve ROI. Minimum disruption is the aim of maximum speed in the decision-making process making resistance to change negligible. Therefore, the best strategy to adopt would be that of a phased big bang approach. This is ideally suited to the micro-process philosophy of management. The implementation strategy should go hand-in-hand with any risk assessment approach.
[bookmark: _Toc112877982]Appendix K – Combined Stakeholder Analysis and Communication Plan
[image: ]
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The primary stakeholders for the change process are the directors who with the change manager will envision and instigate the change programme. Progress reports will be the responsibility of the change manager. Those identified with high influence will be notified of any variances in the change process. They will decide on any amendments if necessary.
Communication will be as per the combined document and delivery by the prescribed method. Any concerns or grievances are to be dealt with by group meetings or one-to-one meetings with the change manager. Meetings are to be used to assess and identify the emotional stage of employees. Apply the appropriate support as per Appendix 2. Positives are to be accentuated to build the commitment of allies and negate resistance. Resistors are to be mentored/coached where appropriate in the benefits of change.
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The key success indicator is the physical restructuring of assets between two businesses resulting in cost savings for both businesses. The savings will be used to reduce debt to suppliers. Savings are to be used to provide better terms to customers as an incentive for prompt payments thereby reducing customer debt and a corresponding positive cash flow.
In terms of human resources, success cannot be readily quantified. Acceptance of change and positive feedback obtained from meetings, surveys, etc are to be used to gauge success.
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GLOBAL FOODS LIMITED
STRATEGIC REPORT
Year ended 30 April 2019

Review of the business

The results for the year and the financial position at the year end are considered satisfactory by the
director.

The principal .activity of the company during the year was that of a cash and carry wholesaler.

The director believes the main performance indicators are turnover and the gross profit margin.
Performance of the company was as follows:

- 2019 2018

£'000 £'000

Turnover 77,242 83,894
Gross Profit (%) . 9 8
Operating profit 1,448 1,609

The turnover has reduced in the year but margins have improved.

Principal risks and uncertainties

The principal risks and uncertainties facing the business are as follows:

The industry is extremely competitive with the market being served by numerous competitors, ranging from
national retailers to other independent wholesalers. The company closely monitors its competitors activities
and ensures it continues to improve prices and service to customers.

The business will also be impacted by the current economic situation nationally and internationally.
Difficulties affecting its customer base may impact on the company. However at this moment in time this
does not appear to be the case. The company continues to widen its customer and distribution base.

Availability of credit and working capital is essential for the company's financial performance. The company
closely manages credit terms to ensure that they are met.

The directors feel that the company is in a strong position to face any coming uncertainties that may arise.

This report was approved by the board of directors onﬁ%u/df 6291 T and signed on behalf of the
board by: .

M%/ A e

Mr M Ali
Director

'
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GLOBAL FOODS LIMITED
DIRECTORS' REPORT
Year ended 30 April 2019

The directors presént their report and the financial statements of the company for the year ended
30 April 2019. .

Directors

The directors who served the company during the year were as follows:
Ms N Ahmad-Vellani

Ms S G Kriss

Mr A Wahid

Mr M Yaqub

Mr M Ali

Mr S Igbal (Appointed 9 May 2018)

Mr Q Aziz (Appointed 9 May 2018)

Mr D Davies (Appointed 9 May 2018)
Dividends

Particulars of recommended dividends are detailed in note 12 to the financial statements.
Future developments

The directors expect the general level of activity to remain consistent with 2018 in the forthcoming year.
The directors are looking into ways to expand the cash and carry side for the business which should result
in an improvement in gross profit margin.

Financial instruments

The company's principal instruments comprise bank balances, trade creditors, trade debtors, and other
loans due from the company. The main purpose of these instruments is to raise funds and to finance the
company's operations.

In respect of bank balances the liquidity risk is managed by maintaining a balance between the continuity
of funding and flexibility through the use of overdrafts at floating rates of interest.

In respect of loans these comprise loans from banks. The company manages the liquidity risk by ensuring
there are sufficient funds to meet the payments.

Trade debtors are managed in respect of credit and cash flow risk by policies concerning the credit offered
to customers and the regular monitoring of amounts outstanding for both time and credit limits.

Trade creditors liquidity risk is managed by ensuring sufficient funds are available to meet amounts due.
Disclosure of information in the strategic report

In accordance with section 414C(11) of the Companies Act 2006 (Strategic Report and Directors’ Report)
Regulations 2013 1 set out in the company's strategic report information required by schedule 7 of the
Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008.

Directors' responsibilities statement

The directors are responsible for preparing the strategic report, directors' report and the financial
statements in accordance with applicable law and regulations.





GLOBAL FOODS LIMITED
DIRECTORS' REPORT (continued)
Year ended 30 April 2019

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law the directors must not approve the financial statements uniess they are satisfied that they give a true
and fair view of the state of affairs of the company and the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:
e  select suitable accounting poticies and then apply them consistently;
*  make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial-statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial position
of the company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection' of fraud.and other irregularities.

Auditor
Each of the persons who is a director at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit. information of which the company's auditor is
unaware; and _ :

e  they have taken all steps that they ought to have taken as a director to make themselves aware of
any relevant audit information and to establish that the company's auditor is aware of that
information. ‘

-
This report was approved by the board of directors onfl‘/\b/‘ﬂff‘i and signed on behalf of the
board by: ‘

YA

Mr M Ali
Director





KILSBY
WILLIAMS

Chartered Accountants

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLOBAL FOODS
LIMITED

Year ended 30 April 2019
Opinion

We have audited the financial statements of Global Foods Limited (the 'company') for the year ended
30 April 2019 which comprise the profit and loss account, balance sheet, statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the company's affairs as at 30 April 2019 and of its profit for
the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:

J the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

. the directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.





KILSBY
WILLIAMS

Chartevred Accountants

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLOBAL FOODS
LIMITED (continuved)

Year ended 30 April 2019

Other information
The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information. Our

opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the strategic report and the directors' report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

. the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors'
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary to enable the preparation of financial

-6 -





KILSBY
WILLIAMS

Chartered Accountants

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLOBAL FOODS
LIMITED (continved) '

Year ended 30 April 2019

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

. Conclude on the appropriateness of the directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company's ability to continue as a going concern, If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the company to cease to continue as
a going concern.

] Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.





KILSBY |
WILLIAMS

Chartered Accountants

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLOBAL FOODS
LIMITED (continued)

Year ended 30 April 2019

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Use of our report

This report is made solely to the company's members, as a body, in accordance with chapter 3 of part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Ataf Salim (Senior Statutory Auditor)

For and on behalf of

Kilsby & Williams LLP

Chartered accountants & statutory auditor
Cedar House

Hazell Drive

Newport

NP10 8FY

/142014





GLOBAL FOODS LIMITED
PROFIT AND LOSS ACCOUNT
Year ended 30 April 2019

2019 2018
Note £ £

TURNOVER 4 77,241,901 83,893,530
Cost of sales (70,429,712) (76,861,671)
GROSS PROFIT 6,812,189 7,031,859
Administrative expenses (5,363,869) (5,422,579)
OPERATING PROFIT 5 1,448,320 1,609,280
Other interest receivable and similar income 9 151 -
Interest payable and similar expenses 10 (26,578) (27,467)
PROFIT BEFORE TAXATION 1,421,893 1,581,813
Tax on profit 11 (277,165) (307,517)
PROFIT FOR THE FINANCIAL YEAR AND TOTAL COMPREHENSIVE

INCOME 1,144,728 1,274,296
Dividends paid and payable 12 (560,000) (480,000)
RETAINED EARNINGS AT THE START OF THE YEAR 11,201,217 10,406,921
RETAINED EARNINGS AT THE END OF THE YEAR 11,785,945 11,201,217

All the activities of the company are from continuing operations.

The notes on pages 12 to 23 form part of these financial statements.
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GLOBAL FOODS LIMITED
BALANCE SHEET
30 April 2019

2019 2018
Note £ £
FIXED ASSETS , :
Tangible assets 13 3,125,949 3,138,869
Investments 14 21,970 21,970
3,147,919 3,160,839

CURRENT ASSETS
Stacks ' . 15 10,896,525 10,550,208
Debtors : 16 3,660,419 3,645,491
Cash at bank and in hand 2,807,432 1,806,050

17,364,376 16,001,749
CREDITORS: amounts falling due within one year 17 - (7,799,169) (6,938,330)
NET CURRENT ASSETS 9,565,207 9,063,419
TOTAL ASSETS LESS CURRENT LIABILITIES 12,713,126 12,224,258
CREDITORS: amounts falling due after more than one year 18 (803,245) (909,383)
PROVISIONS ' 20  (123,836)  (113,558)
NET ASSETS : i 11,786,045 11,201,317
CAPITAL AND RESERVES
Called up share capital 24 80 80
Capital redemption reserve : . 25 20 20
Profit and loss account 25 11,785,945 11,201,217
SHAREHOLDERS FUNDS : 11,786,045 11,201,317

ese financial ‘statevments were approved by the board of directors and authorised for issue on
s/ ﬁ/a.lf,%'l.f..., and are signed on behalf of the board by:

Mok A%

Mr M Al
Director

Company registration number: 01580862

The notes on pages 12 to 23 form part of these financial statements.
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GLOBAL FOODS LIMITED
STATEMENT OF CASH FLOWS
Year ended 30 April 2019

2019 2018
£ £

CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the financial year 1,144,728 1,274,296
Adjustments for:
Depreciation of tangible assets 233,015 225,350
Other interest receivable and similar income (151) -
Interest payable and similar expenses 26,578 27,467
Loss/(gains) on disposal of tangible assets 3,468 (840)
Tax on profit 277,165 307,517
Accrued expenses/(income) 527 (80,357)
Changes in:
Stocks (346,317) (928,349)
Trade and other debtors (14,928) 1,616,739
Trade and other creditors 885,588  (1,014,693)
Cash generated from operations 2,209,673 1,427,130
Interest paid (26,578) (27,467)
Interest received 151 -
Tax paid (287,718) (337,053)
Net cash from operating activities 1,895,528 1,062,610
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of tangible assets (140,752) (106,686)
Proceeds from sale of tangible assets 2,750 5,251
Net cash used in investing activities (138,002) (101,435)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowings (59,507) (58,167)
Payments of finance lease liabilities (136,637) (114,709)
Dividends paid (560,000) (480,000)
Net cash used in financing activities (756,144) (652,876)
NET INCREASE IN CASH AND CASH EQUIVALENTS 1,001,382 308,299
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 1,806,050 1,497,751
CASH AND CASH EQUIVALENTS AT END OF YEAR 2,807,432 1,806,050

The notes on pages 12 to 23 form part of these financial statements.
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GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS

Year ended 30 April 2019

1.

3.

GENERAL INFORMATION

The company is a private company limited by shares, registered in England and Wales. The address of
the registered office is 1-3 Stadium Close, Penarth Road, Cardiff, CF11 8TS.

STATEMENT OF COMPLIANCE

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland'.

ACCOUNTING POLICIES
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through profit or loss. ’

The financial statements are prepared in sterling, which is the functional currency of the entity.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

Significant judgements

The judgements (apart from those involving estimations) that management has made in the process
of applying the entity's accounting policies and that have the most significant effect on the amounts
recognised in the financial statements are as follows:

Useful economic life of tangible fixed assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated economic
lives and residual values of the assets. The useful lives and residual values are re-assesses annually.
They are amended when necessary to reflect current estimates, based on technological advancement,
future investments, economic utilisation and the physical condition of the assets.
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GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continuea)

Year ended 30 April 2019

3.

ACCOUNTING POLICIES (continued)
Judgements and key sources of estimation uncertainty (continued)
Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. The key assumptions and other sources of estimation
uncertainty that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are as follows:

Stocks
Stock is assessed for evidence of obsolescence and a provision is made against any items unlikely to
be sold for less than cost.

Turnover

Turnover is measured at the fair value of the consideration received or receivable for goods supphed
and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership
have transferred to the buyer (usually on despatch of the goods); the amount of revenue can be’
measured reliably; it is probable that the associated economic benefits will flow to the entity; and the
costs incurred or to be incurred in respect of the transactions can be measured reliably.

Taxation ,

The taxation expense represents the aggregate amount of current and deferred tax recognised in the
reporting period. Tax is recognised in profit or loss, except to the extent that it relates to items
recognised in other comprehensive income or directly in equity. In this case, tax is recognised in other
comprehensive income or directly in equity, respectively.

Current tax is recognised on taxable profit for the current and past periods. Current tax is measured
at the amounts of tax expected to pay or recover using the tax rates and laws that have been enacted
or substantively enacted at the reporting date.

Deferred tax is recognised in respect of all timing differences at the reporting date. Unrelieved tax
losses and other deferred tax assets are recognised to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits. Deferred tax is
measured using the tax rates and laws that have been enacted or substantively enacted by the
reporting date that are expected to apply to the reversal of the timing difference.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at

the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.
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GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2019

3.

ACCOUNTING POLICIES (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Land and buildings - 2% straight line method in buildings and nil on land
Fixtures and fittings - 15% reducing balance
Motor vehicles - 25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of

_an individual asset, an estimate is made of the recoverable amount of the cash-generating unit to

which the asset belongs. The cash-generating unit is the smallest identifiable group of assets that
includes the asset and generates cash inflows that largely independent of the cash inflows from other
assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from the
synergies of the combination, irrespective of whether other assets or liabilities of the company are
assigned to those units.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and sell.
Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing the stock
to its present location and condition.

Finance leases and hire purchase contracts

Assets held under finance leases and hire purchase contracts are recognised in the balance sheet as
assets and liabilities at the lower of the fair value of the assets and the present value of the minimum
lease payments, which is determined at the inception of the lease term. Any initial direct costs of the
lease are added to the amount recognised as an asset.

Lease payments are apportioned: between the finance charges and reduction of the outstanding lease

liability using the effective interest method. Finance charges are allocated to each period so as to
produce a constant rate of interest on the remaining balance of the liability.
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GLOBAL FOODS LIMITED
- NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2019

3.

ACCOUNTING POLICIES (continued)
Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past
event, it is probable that the entity will be required to transfer economic benefits in settlement and
the amount of the obligation can be estimated reliably. Provisions are recognised as a liability in the
balance sheet and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the obligation at
the reporting date and subsequently reviewed at each reporting date and adjusted to reflect the
current best estimate of the amount that would be required to settle the obligation. Any adjustments
to the amounts previously recognised are recognised in profit or loss unless the provision was
originally recognised as part of the cost of an asset. When a provision is measured at the present
value of the amount expected to be required to settle the obligation, the unwinding of the discount is
recognised as a finance cost in profit or loss in the period it arises.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the transaction price, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost.

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment
for an asset is deferred beyond normal business terms or financed at a rate of interest that is not a
market rate, in which case the asset is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as a finance cost in profit
or loss in the period in which it arises.
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GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2019

Supplier rebates

The company has a number of arrangements in place with suppliers in connection with the purchase
of goods for resale. These rebates are only recognised when earned by the company.

TURNOVER
Turnover arises from:
2019 2018
£ £
Sale of goods 77,241,901 83,893,530

The whole of the turnover is attributable to the principal activity of the company wholly undertaken in
the United Kingdom.

OPERATING PROFIT

Operating profit or loss is stated after charging/crediting:

2019 2018
£ £
Depreciation of tangible assets 233,015 225,350
Loss/(gains) on disposal of tangible assets 3,468 (840)
Cost of stocks recognised as an expense 70,563,416 77,073,714
Impairment of trade debtors 22,001 316,602
AUDITOR'S REMUNERATION
2019 2018
£ £
Fees payable for the audit of the financial statements 9,500 9,500
Fees payable to the company's auditor and its associates for other services:
Taxation compliance services 750 750
Other non-audit services 6,925 9,597
7,675 10,347

-16 -





GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2019

7.

STAFF COSTS

The average number of persons employed by the company during the year, including the directors,

amounted to:

2019 2018
No. No.
Administrative staff 13 12
Management staff : 6 6
Number of sales and delivery staff 101 99
120 117
The aggregate payroll costs incurred during the year, relating to the above, were:
2019 2018
. £ £
Wages and salaries . 3,616,882 3,430,739
Social security costs 361,910 355,332
Other pension costs 46,922 67,427
4,025,714 3,853,498
DIRECTORS' REMUNERATION
The directors' aggregate remuneration in respect of qualifying services was:
2019 2018
£ £
Remuneration 563,513 274,315
Company contributions to defined contribution pension plans 4,157 581
567,670 274,896
The number of directors who accrued benefits under company pension plans was as follows:
: 2019 2018
No. No.
Defined contribution plans 5 2
Remuneration of the highest paid director in respect of qualifying services:
2019 2018
£ £
Aggregate remuneration 126,921 127,046
OTHER INTEREST RECEIVABLE AND SIMILAR INCOME
2019 2018
£ £
Interest on cash and cash equivalents 151 -
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GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 30 April 2019

10. INTEREST PAYABLE AND SIMILAR EXPENSES

Interest on banks loans and overdrafts
Interest on obligations under finance leases and hire purchase
contracts

11. TAX ON PROFIT

Major components of tax expense

Current tax:
UK current tax expense

Deferred tax:
Origination and reversal of timing differences

Tax on profit

Reconciliation of tax expense

2019
£
11,911

14,667
26,578

2019
£

266,887

10,278
277,165

2018
£
10,585

16,882
27,467

2018
£

293,313

14,204
307,517

The tax assessed on the profit on ordinary activities for the year is higher than (2018: higher than)

the standard rate of corporation tax in the UK of 19% (2018: 19%).

Profit on ordinary activities before taxation

Profit on ordinary activities by rate of tax

Effect of expenses not deductible for tax purposes
Effect of capital allowances and depreciation
Effect of different UK tax rates on some earnings

Tax on profit

12. DIVIDENDS

2019 2018
£ £
1,421,893 1,581,813
270,159 300,544
304 570
7,910 8,074
(1,208) (1,671)
277,165 307,517

Dividends paid during the year (excluding those for which a liability existed at the end of the prior

year):

Dividends on equity shares
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£

560,000

2018
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480,000






GLOBAL FOODS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continuved)

Year ended 30 April 2019

13. TANGIBLE ASSETS

14.

Cost

At 1 May 2018
Additions
Disposals

At 30 April 2019

Depreciation

At 1 May 2018
Charge for the year
Disposals

At 30 April 2019

Carrying amount
At 30 April 2019

At 30 April 2018

Land and Fixtures and Motor

buildings fittings vehicles Total
£ £ £ £

2,916,367 1,341,206 862,038 5,119,611
- 135,252 91,061 226,313
- - (24,000) (24,000)
2,916,367 1,476,458 929,099 5,321,924
586,791 913,902 480,049 1,980,742
45,771 80,851 106,393 233,015
- - (17,782) (17,782)
632,562 994,753 568,660 2,195,975
2,283,805 481,705 360,439 3,125,949
2,329,576 427,304 381,989 3,138,869

Tangible assets with a carrying value of £2,283,805 are pledged as security for the company's bank

loan.

Finance leases and hire purchase contracts

Included within the carrying value of tangible assets are the following amounts relating to assets held
under finance leases or hire purchase agreements:

At 30 April 2019
At 30 April 2018

INVESTMENTS

Cost

At 1 May 2018 and 30 April 2019

Impairment

At 1 May 2018 and 30 April 2019

Carrying amount
At 30 April 2019

At 30 April 2018
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Fixtures and Motor
fittings vehicles

£ £
156,007 288,931
183,537 286,567

Total
£
444,938

470,104

Other
investments
other than
loans

£

21,970





GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2019

14.

15.

16.

17.

18.

INVESTMENTS (continued)

Other investments relate to unlisted investments which are held at costs less impairment.

STOCKS
2019 2018
£ £
Stock ' 10,896,525 10,550,208
DEBTORS
2019 2018
£ £
Trade debtors 3,312,014 3,226,705
Prepayments and accrued income 348,405 418,786
3,660,419 3,645,491
CREDITORS: amounts falling due within one year
2019 2018
£ £
Bank loans and overdrafts 37,326 37,237
Trade creditors : 6,898,204 6,252,396
Accruals and deferred income 42,400 41,873
Corporation tax 266,887 287,718
Social security and other taxes 400,777 160,997
Obligations under finance leases and hire purchase contracts 144,620 126,513
Director loan accounts 8,955 31,596
7,799,169 6,938,330

The bank loans is secured by a fixed and floating charge over the company's assets with a fixed

charge over the company's freehold properties.

The finance leases and hire purchase agreements are secured on the assets to which they relate.

CREDITORS: amounts falling due after more than one year

2019
£
Bank loans and overdrafts : 579,876
Obligations under finance leases and hire purchase contracts 223,369
803,245
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£
616,831
292,552

909,383






GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2019

18.

19,

20.

21,

CREDITORS: amounts falling due after more than one year (continued)

Included within creditors: amounts falling due after more than one year is an amount of £423,113
(2018: £461,424) in respect of liabilities payable or repayable by instalments which fall due for
payment after more than five years from the reporting date.

The bank loan is repayable in monthly instalments ending in 2033. The bank loan carries variable
interest at the bank base rate plus 1.195%. ’

The bank loans is secured by a fixed and floating charge over the company's assets with a fixed
charge over the company's freehold properties.

The finance leases and hire purchase agreements are secured on the assets to which they relate.

FINANCE LEASES AND HIRE PURCHASE CONTRACTS

The total future minimum lease payments under finance leases and hire purchase contracts are as
follows:

2019 2018
£ £
Not later than 1 year 160,527 141,781
Later than 1 year and not later than 5 years 235,497 303,255
396,024 445,036
Less: future finance charges (28,035) (25,971)
Present value of minimum lease payments 367,989 419,065
PROVISIONS
Deferred tax
(note 21)
£
At 1 May 2018 113,558
Additions 10,278
At 30 April 2019 123,836
DEFERRED TAX
The deferred tax included in the balance sheet is as follows:
2019 2018
£ £
Included in provisions (note 20) 123,836 113,558

The deferred tax account consists of the tax effect of timing differences in respect of:

2019 2018
£ £
Accelerated capital allowances 123,836 113,558
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GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 30 April 2019

21. DEFERRED TAX (continued)

During the year beginning 1 May 2019, the net reversal of deferred tax liabilities is expected to
increase by approximately £23,000. This is due to the origination of new timing differences and the
reversal of other timing differences on tangible fixed assets.

22. EMPLOYEE BENEFITS
Defined contribution plans

The amount recognised in profit or loss as an expense in relation to defined contribution plans was
£42,765 (2018: £66,846).

23. FINANCIAL INSTRUMENTS

The carrying amount for each category of financial instrument is as follows:
2019 2018
£ £
Financial assets that are debt instruments measured at amortised cost
Financial assets that are debt instruments measured at amortised cost 6,369,966 5,357,109

Financial liabilities measured at amortised cost
Financial liabilities measured at amortised cost 7,934,752 7,371,998

24. CALLED UP SHARE CAPITAL

Issued, called up and fully paid

Ordinary shares of £1 each 80 80.00 80 80.00

25. RESERVES
Called up share capital - represents the nominal value of shares that have been issued.

Capital redemption reserve - this reserve records the nominal value of shares repurchased by the
company.

Profit and loss account - this reserve records retained earnings and accumulated profits/losses.
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GLOBAL FOODS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continuea)

Year ended 30 April 2019

26.

27.

28.

OPERATING LEASES

The total future minimum lease payments under non-cancellable operating leases are as follows:

Not later than 1 year

DIRECTORS' ADVANCES, CREDITS AND GUARANTEES

Included within creditors due within one year are the following balances due to the directors:

Mr M Yaqub

Mr M Ali

2019
£
28,800

2019
£
6,633

|

2,322

During the year the company paid rent to Mr M Ali totalling £nil (2018 - £38,026).

The loans are interest free and repayable on demand.

CONTROLLING PARTY

-23-

. The company was controlled by director Mr M Yaqub during the financial period.

2018
£
28,800
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GLOBAL FOODS LIMITED

STRATEGIC REPORT

Year ended 30 April 2020

Review of the business

The results for the year and the financial position at the year end are considered satisfactory by the directors. The principal activity of
the company during the year was that of a cash and carry wholesaler, The directors believe the main performance indicators are
turnover and the gross protit margin. Pertormance ot the company was as follows:

2020 2019

£'000 £'000
Turnover 77,862 77,242
Gross Profit (%} 9 9
Operating profit 1,214 1,448

The turnover and margins have been maintained but operating profit has fallen slightly.

Principal risks and uncertainties

The principal risks and uncertainties facing the business are as follows: The industry is extremely competitive with the market being
served by numerous competitors, ranging from national retailers to other independent wholesalers. The company closely monitors its
competitors activities and ensures it continues to improve prices and service to customers, The business will also be impacted by the
current economic situation nationally and intermationally. Difficulties affecting its customer base may impact on the company.
However at this moment in time this does not appear to be the case. The company continues to widen its customer and distribution
base. Availability of credit and working capital is essential for the company's financial performance, The company closely manages
credit terms to ensure that they are met. The directors feel that the company is in a strong position to face any coming uncertainties
that may arise.

This report was approved by the board of directors on 14 April 2021 and signed on behalf of the board by:

Mr M Ali

Director





GLOBAL FOODS LIMITED

DIRECTORS' REPORT
Year ended 30 April 2020

The directors present their report and the financial statements of the company for the year ended 30 April 2020 .
Directors

The directors who served the company during the year were as follows:

Ms N Ahmad-Vellani

Ms 5 G Kriss

Mr A Wahid

Mr S Igbal

Mr Q Aziz

Mr D Davies

M Yaqub, Deceased

Mr M Ali

Dividends

Particulars of recommended dividends are detailed in note 12 to the financial statements.

Future developments

The directors expect the general level of activity to remain consistent with 2020 in the forthcoming year. The directors are looking
into ways to expand the cash and carry side for the business which should result in an improvement in gross profit margin.
Greenhouse gas emissions and energy consumption

Unit 2020 2019
Emissions resulting from Gaseous and other fuels (Scope 1) tCO2%e 17 -
Emissions resulting from the purchase of electricity (Scope 2) tCO2e 218 -
Emissions resulting from transportation (Scope 1 and 3} tCO2e 271 -
Total emissicns 1CO2e 506 -
Total energy consumption (kWh) kWh 2,026,088 -

Intensity metric - tCO2e per £m turnover 6.55-





Methodologies for energy and emissions calculations

The above figures make up the baseline reporting for Global Foods Ltd, as 2019/20 is the first year that the Global Foods Ltd are
required to report this information.

Scope | consumption and emissions relate to dircet combustion of natural gas, and fuels utilised for transportation opcrations, such as
company vehicle fleets, and grey fleet.

Scope 2 consumption and emissions relate to indirect emissions relating to the consumption of purchased electricity in day to day
business operations.

Scope 3 consumption and emissions relate to business travel in rental cars or employee owned vehicles where the company is
responsible for purchasing the fuel.

Scope 1 and 2 ceonsumption and CO2¢ cmission data has been caleulated in line with the 2019 UK Government environmental
reporting guidance,

Intensity metrics have been calculated utilising the 2019/20 reportable figures for the following metrics, and tCO2e for both
individual sources and total emissions were then divided by this figure to determine the tCO2e per metric:

- Turnover (Em) £77.2m

Principal measures taken to increase energy efficiency

Energy Efficiency Improvements

Global Foods Ltd are committed to year on year improvements in their operational energy efficiency. As such, a register of energy
efficiency measures available to Global Foods Ltd has been compiled, with a view to implementing these measures in the next 5
years.

Measures ongoing and undertaken through 2019/20

Global Foods Ltd have undertaken an extensive lighting replacement scheme across their portfolio during the 2019/20 financial year,
the new lighting scheme has replaced all the existing lighting with LED units, This will lead to a reduction in the emissions produced
by the electricity conswnption of the Company.

Measures prioritised for implementationin 2020/21

The Company continues to make steps to reducing their energy usage and emissions generated from their activities and continue to
use Solar PV generated electricity in the Company’s operations.

Financial instruments

The company's principal instruments comprise bank balances, trade creditors, trade debtors, and other loans due from the company,
The main purposc of these instruments is to raise funds and to finance the company's operations.

In respect of bank balances the liquidity risk is managed by maintaining a balance between the continuity of funding and flexibility
through the use of overdrafts at floating rates of interest.

In respect of loans these comprise loans from banks. The company manages the liquidity risk by ensuring there are sufficient funds to
meet the payments.

Trade debtors are managed in respect of credit and cash flow risk by policies concerning the credit offered to customers and the
regular monitoring of amounts outstanding for both time and credit lirnits.

Trade creditors liquidity risk is managed by ensuring sufficient funds are available to meet amounts due.

Disclosure of information in the strategic report

In accordance with scction 414C(11) of the Companics Act 2006 (Stratcgic Report and Dircetors' Report) Regulations 2013 1 sct out
in the company's strategic report information required by schedule 7 of the Large and Medium-sized Companies and Groups
(Accounts and Reports) Regulations 2008,





Directors' responsibilities statement

The directors are responsible for preparing the strategic report, directors' report and the financial statements in accordance with
applicable law and regulations. Company law requires the directors to prepare financial statements for each financial year. Under that
law the dircetors have clected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law)., Under company law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and the profit or
loss of the company for that period. In preparing these financial statements, the directors are required to: - scleet suitable accounting
policies and then apply them consistently; - make judgments and accounting estimates that are reasonable and prudent; - state whether
applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial
statcments; - prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will
continue in business. The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial pesition of the company and enable them to
cnsure that the financial statements comply with the Companics Act 2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. Auditor

Fach of the persons who is a director at the date of approval of this report confirms rhat:

- s0 far as they are aware, there is no relevant audit information of which the company's auditor is unaware; and - they have taken all
steps that they ought to have taken as a director to make themselves aware of any relevant audit information and to establish that the
company's auditor is aware of that information. The auditor is deemed to have been re-appointed in accordance with section 487 of the
Companies Act 2006,

This report was approved by the board of directors on 14 April 2021 and signed on behalf of the board by:

Mr M Ali

Director





INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLOBAL FOODS LIMITED
Year ended 30 April 2020

Opinion

We have audited the financial statements of Global Foods Limited (the 'company") for the year ended 30 April 2020 which comprise
the profit and loss account, balance sheet, statement of cash flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparatien is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ircland
(United Kingdom Generally Accepted Accounting Practice). [n our opinion the financial statements: - give a true and fair view of the
state of the company's affairs as at 30 April 2020 and of its profit for the year then ended; - have been properly prepared in accordance
with United Kingdom Generally Accepted Accounting Practice; - have been prepared in accordance with the requirements of the
Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the auditor's responsibilities for the audit of the financial statements
scetion of our report. We arc independent of the company in accordance with the cthical requirements that arc relevant to our audit of
the financial statements in the UK, including the FRC"s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

- the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

- the directors have nol disclosed in the financial statements any identified material uncertainties that may cast significant doubt about
the company's ability to continue to adopt the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.





Other information

The other information comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover the
other information and, cxcept to the cxtent otherwise explicitly stated in our report, we do not cxpress any form of assurance
conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencics or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the strategic report and the directors' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the strategic report and the directors' report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified material misstatements in the strategic report or the directors' report. We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion: - adequate accounting records have
not been kept, or returns adequate for our audit have not been received from branches not visited by us; or - the financial statements
are not in agreement with the accounting records and returns; or - certain disclosures of directors’ remuneration specified by law are
not made; or - we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As cxplained more fully in the dircctors’ responsibilitics statement, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. In
preparing the financial statements, the dircetors arc responsible for asscssing the company's ability to continuc as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternarive but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticisim throughout the audit. We also: - ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may invelve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. - Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purposc of expressing an opinion on the effectivencss of the internal control. - Evaluate the
appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the
directors. - Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit
cvidence obtained, whether a material uncertainty cxists related to cvents or conditions that may cast significant doubt on the
company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions arc based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the company to cease to continue as a going concern, - Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and whether the financial statements represent the underlying transactions and
cvents in a manner that achicves fair presentation. We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit. Use of our report





This report is made solely to the company's members, as a body, in accordance with chapter 3 of part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the company's members those matters we are required to state to them in
an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Ataf Salim

(Senior Statutory Auditor)

For and on behalf of

Kilsby & Williams LLP

Chartered accountants & statutory auditor
Cedar House

Hazell Drive

Newport

NP10 8FY

16 April 2021





GLOBAL FOODS LIMITED

PROFIT AND LOSS ACCOUNT
Year ended 30 April 2020

Note
TURNOVER 4
Cost of sales
GROSS PROFIT
Administralive expenses
OPERATING PROFIT 5
Other interest receivable and similar income 9
Interest payable and similar expenses 10
PROFIT BEFORE TAXATION
Tax on profit

PROFIT FOR THE FINANCIAL YEAR AND TOTAL COMPREHENSIVE
INCOME

Dividends paid and pavable 12
RETAINED EARNINGS AT THE START OF THE YEAR

RETAINED EARNINGS AT THE END OF THE YEAR

All the activities of the company are from continuing operations.

(

11

2020
£
77,861,655

2019
£
77,241,901

71,155,593)  ( 70,429,712)

6,706,062
(5470,102) ¢
1,235,960

(22,420

1,213,540
(253,015)

960,525
( 480,000)
11,785,945

12,266,470

6,812,189
5,363,869)

1,448,320
151
( 26,578)

1,421,893

( 277,165}

1,144,728

( 560,000
11,201,217

11,785,945





GLOBAL FOODS LIMITED

BALANCE SHEET
30 April 2020

2020 2019
Note £ £
FIXED ASSETS

Tangible assets 13 2,976,484 3,125,949
Investments 14 21,970 21,970
2,998,454 3,147 9149

CURRENT ASSETS
Stocks 15 9,966,272 10,896,525
Debtors 16 2,950,814 3,660,419
Cash at bank and in hand 5,367,877 2,807,432
18,284,963 17,364,376
CREDITORS: amounts falling due within one year 17 ( 8,247,748) (7,799,169)
NET CURRENT ASSETS 10,037,215 9,565,207
TOTAL ASSETS LESS CURRENT LIABILITIES 13,035,669 12,713,126
CREDITORS: amounts falling due after more than one year 18 ( 642,220) { 803,245)
PROVISIONS 20 ( 126,879) { 123,836)
NET ASSETS 12,266,570 11,786,045

CAPITAL AND RESERVES

Called up share capital 23 30 &0
Capital redemption reserve 24 20 20
Profit and loss account 24 12,266,470 11,785,945
SHAREHOLDERS FUNDS 12,266,570 11,786,045

These financial statements were approved by the board of directors and authorised for issue on 4 April 2021 | and are signed on
behalf of the board by:
Mr M Ali

Director

Company registration number: 01580862





GLOBAL FOODS LIMITED

STATEMENT OF CASH FLOWS
Year ended 30 April 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the financial year
Adjustments for:

Depreciation of tangible assets

Other interest receivable and similar income
Interest payable and similar expenses

Loss on disposal of tangible assets

Tax on profit

Accrued expenses

Changes in:

Stocks

Trade and other debtors

Trade and other creditors

Cash generated from operations
Intercst paid
Interest received

Tax paid
Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of tangible assets

Proceeds from sale of tangible assets
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowings
Payments of finance lease liabilities

Dividends paid

Net cash used in financing activities

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

2020

960,525

213,744

22,420

253,015
26,467

930,253
709,605
463,011
3,581,040
(22,420}

( 266.887)

3,291,733

{ 64,429)
150

( 64,279)

(37,284)
( 149,725)
( 480,000)
( 667,009)

2,560,445
2,807,432

5,367,877

2019

1,144,728

233,015
( 151)
26.578
3,468
277,165
527

(346,317)
( 14,928)
863,036
2.187,121
{ 26.578)
151
(287,718)
1,872,976

(140,752)
2,750

( 138,002)

{ 36,955)
(136,637)
( 560,000)
(733,592)

1.001,382
1,806,050

2,807,432





GLOBAL FOODS LIMITED

NOTES TO THE FINANCIAL STATEMENTS

Year ended 30 April 2020

1. GENERAL INFORMATION

The company is a private company limited by shares, registered in England and Wales. The address of the registered office is 1-3
Stadium Close, Penarth Road, Cardiff, CF11 8TS.

2. STATEMENT OF COMPLIANCE

These tinancial statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard applicable in the UK
and the Republic of Ireland".

3. ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of ¢ertain financial assets and
liabilities and investment propertics measured at fair value through profit or loss.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. Significant judgements The judgements
(apart from those involving estimations) that management has made in the process of applying the enrity's accounting policies and that
have the most significant effect on the amounts recognised in the financial statements are as follows: Useful economic life of tangible
fixed assets The annual depreciation charge for tangible assets is sensitive to changes in the estimated economic lives and residual
values of the assets. The useful lives and residual values are re-assesses annually. They are amended when necessary to reflect current
estimates, based on technological advancement, future investments, economic utilisation and the physical condition of the assets. Key
sources of estimation uncertainty Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are as follows: Stocks
Stock is assessed for evidence of obsolescence and a provision is made against any items unlikely to be sold for less than cost.





Turnover

Turnover is measured at the fair value of the consideration received or receivable for goods supplied and services rendered, net of
discounts and Value Added Tax. Revenue from the sale of goods is recognised when the significant risks and rewards of ownership
have transferred to the buyer (usually on despatch of the goods); the amount of revenue can be measured reliably; it is probable that
the associated economic benefits will flow to the entity; and the costs incurred or to be incurred in respect of the transactions can be
measured reliably.

Taxation

The taxation expense represents the aggregate amount of current and deferred tax recognised in the reporting period. Tax is
recognised in profit or loss, except to the extent that it relates to items recognised in other comprehensive income or directly in equity.
In this case, tax is recagnised in other comprehensive income or directly in equity, respectively. Current tax is recognised on taxable
profit for the current and past periods. Current tax is measured at the amounts of tax expected to pay or recover using the tax rates and
laws that have been enacted or substantively enacted at the reporting date.

Deferred tax is recognised in respect of all timing differences at the reporting date. Unrelieved tax losses and other deferred tax assets
are recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future
taxable profits. Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the reporting
date that are expected to apply to the reversal of the timing difference.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The aggregate benefit of lease incentives is
recognised as a reduction to expense over the lease term, on a straight-line basis.

Tangible assets

Tangible asscts arc initially recorded at cost, and subscquently stated at cost less any accumulated depreciation and impairment losscs.
Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation less any subsequent

accumulated depreciation and subsequent accumulated impairment losses.





Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the useful economic life of

that asset as follows:

Land and buildings - % straight line method in buildings and nil on land
Fixtures and fittings - 15% reducing balance
Motor vehicles - 25% reducing balance

Investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any accumulated impairment losses.

Listed investments are measured at fair value with changes in fair value being recognised in profit or loss.

Investments in associates

Investments in associates accounted for in accordance with the cost model are recorded at cost less any accumulated impairment
losses. [nvestments in associates accounted for in accordance with the fair value model are initially recorded at the transaction price.
At each reporting date, the investments are measured at fair value, with changes in fair value recognised in other comprehensive
income/profit or loss. Where it is impracticable to measure fair value reliably without undue cost or effort, the cost model will be
adopted. Dividends and other distributions received from the investment are recognised as income without regard to whether the
distributions arc from accumulated profits of the associate arising before or after the date of acquisition.

Investments in joint ventures

Investments in jointly controlled entities accounted for in accordance with the cost model are recorded at cost less any accumulated
impairment losses. Investments in jointly controlled entities accounted for in accordance with the fair value model are initially
recorded at the transaction price. At each reporting date, the investments are measured at fair value, with changes in fair value
recognised in other comprehensive income/profit or loss. Where it is impracticable to measure fair value reliably without undue cost
or effort, the cost model will be adopted. Dividends and other distributions received from the investment are recognised as income
without regard to whether the distributions are from accumulated profits of the joint venture arising before or after the date of
acquisition.





Impairment of fixed assets

A review for indicators of impairment is carricd out at cach reporting date, with the recoverable amount being cstimated where such
indicators exist. Where the carrying value exceeds the recoverable amount, the assct is impaired accordingly. Prior impairments arc
alse revicewed [or possible reversal at cach reporting date. For the purposes ol impainnent testing, when it is not possible o estimate
the recoverable amount of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the
asset belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset and generates cash inflows
that largely independent of the cash inflows from other assets or groups of assets. For impairment testing of goodwill, the goodwill
acquired in a business combination is, from the acquisition date, allocated to each of the cash-generating units that are expected to
benefit from the synergies of the combination, irrespective of whether other assets or liabilities of the company are assigned to those
units,

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and sell. Cost includes all costs of purchase,
costs of conversion and other costs incurred in bringing the stock to its present location and condition.

Finance leases and hire purchase contracts

Assets held under finance leases and hire purchase contracts are recognised in the balance sheet as assets and liabilities at the lower of
the fair value of the asscts and the present value of the minimum lease payments, which is determined at the inception of the lease
term. Any initial direct costs of the lease are added to the amount recognised as an asset. Lease payments are apportioned between the
finance charges and reduction of the outstanding lease liability using the effective interest method. Finance charges are allocated to
cach period so as to produce a constant rate of interest on the remaining balance of the liability.

Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past event, it is probable that the entity
will be required to transfer economic benefits in settlement and the amount of the obligation can be estimated reliably. Provisions are
recognised as a liability in the balance sheet and the amount of the provision as an expense. Provisions are initially measured at the
best estimate of the amount required to settle the obligation at the reporting date and subsequently reviewed at cach reporting date and
adjusted to reflect the current best estimate of the amount that would be required to settle the obligation. Any adjustments to the
amounts previously recognised are recognised in profit or loss unless the provision was originally recognised as part of the cost of an
asset. When a provision is measured at the present value of the amount expected to be required to settle the obligation, the unwinding
of the discount is recognised as a finance cost in profit or loss in the period it arises.





Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the contractual provisions of the
instrument. Basic financial instruments are initially recognised at the transaction price, unless the arrangement constitutes a financing
transaction, where it is recognised at the present value of the future payments discounted at a market rate of interest for a similar debt
instrument, Debt instruments are subsequently measured at amortised cost, Other financial instruments, including derivatives, are
initially recognised at fair value, unless payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which casc the asset is measured at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of impairment at the end of each
reporting date. If there is objective evidence of impairment, an impairment loss is recognised in profit or loss immediately.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the related service is provided. Prepaid
contributions are recognised as an asset to the extent that the prepayment will lead to a reduction in future payments or a cash refund.
When contributions are not expected to be settled wholly within 12 months of the end of the reporting date in which the employees
render the related service, the liability is measured on a discounted present value basis. The unwinding of the discount is recognised as
a finance cost in profit or loss in the period in which it arises.

Supplier rebates

The company has a number of arrangements in place with suppliers in connection with the purchase of goods for resale. These rebates
are only recognised when earned by the company.

4. TURNOVER

Turnover arises from:

2020 2019
£ £

Sale of goods 77,861,655 77,241,901

The whole of the turnover is attributable to the principal activity of the company wholly undertaken in the United Kingdom,





5. OPERATING PROFIT
Operating profit or loss is stated after charging:

Depreciation of tangible assets
Loss on disposal of tangible assets

Impairment of trade debtors

6. AUDITOR'S REMUNERATION

Fees payable for the audit of the financial statements

Fees payable to the company's auditor and its associates for other services:
Taxation compliance services

Other non-audit services

7. STAFF COSTS

2020
£
213,744

2019
£
233,015
3,468
22,001

2019

The average number of persons cmployed by the company during the year, including the directors, amounted to:

Administrative staff
Management staff

Number of sales and delivery staff

The aggregate payroll costs incurred during the year, relating to the above, were:

Wages and salaries
Social security costs

Other pension costs

8. DIRECTORS' REMUNERATION
The directors’ aggregate remuneration in respect of qualifying services was:

Remuneration

Company contributions to defined contribution pension plans

2020
No.
13

6

99

118

2020

£
3,698,450
389,575
70,567
4,158,592

The number of directors who accrued benefits under company pension plans was as follows:

Defined contribution plans

2020
No.
6

2019
No.
13

6

101

120

2019

£
3,616,882
361.910
46,922
4,025,714

2019
£
563,513
4,157
567,670
2019

No.
5





Remuneration of the highest paid director in respect of qualifying services:

2020 2019
£ £
Aggregate remuneration 188,804 126,921
9. OTHER INTEREST RECEIVABLE AND SIMILAR INCOME
2020 2019
£ £
Interest on cash and cash equivalents - 151
10. INTEREST PAYABLE AND SIMILAR EXPENSES
2020 2019
£ £
Interest on banks loans and overdrafts 11,617 11,911
Interest on obligations under finance leases and hire purchase contracts 10,803 14,667
22,420 26,578
11. TAX ON PROFIT
Major components of tax expense
2020 2019
£ £
Current tax:
UK current tax expense 249,972 266,887
Deferred tax:
Origination and reversal of timing differences 3,043 10,278
Tax on profit 253,015 277,165

Reconciliation of tax expense
The tax assessed on the profit on ordinary activities for the year is higher than {2019: higher than) the standard rate of corporation tax
in the UK of 19 % (2019: 19 %).

2020 2019

£ £

Profit on ordinary activities before taxation 1,213,540 1,421,893
Profit on ordinary activities by rate of tax 230,573 270,159
Effect of expenses not deductible for tax purposes 124 04
Effect of capital allowances and depreciation 7,750 7.910
Effect of different UK tax rates on some earnings - (1,208)

Effect of change in UK tax rates 14,568 -

Tax on profit 253,015 277,165





12, DIVIDENDS
Dividends paid during the year (excluding those for which a liability existed at the end of the prior year):

2020 2019
£ £
Dividends on equity shares 480,000

560,000

13. TANGIBLE ASSETS
Fixtures and

Frechold property fittings Motor vehicles
£ £ £

Cost
At 1 May 2019 2,916,367 1,476,458 929,099
Additions - 36,929 27,500
Disposals - (150) -
At 30 April 2020 2,916,367 1,513,237 956,599
Depreciation
At 1 May 2019 632,562 994,753 568,660
Charge for the year 44,844 74,099 94,801
At 30 April 2020 677,406 1,068,852 663,461
Carrying amount
At 30 April 2020 2,238,961 444 385 293,138
At 30 April 2019 360,439

2,283,805 481,705

Tangible assets with a carrying value of £2,238,961 are pledged as security for the company's bank loan.
Finance leases and hire purchase contracts

Total

5,321,924
64,429

( 150)
5,386,203
2,195,975
213,744

2,409,719

3,125,949

Included within the carrying value of tangible asscts arc the following amounts relating to asscts held under finance leases or hire

purchase agreements:
Fixtures and

fittings Motor vehicles

£ £

At 30 April 2020 132,606 215,528
At 30 April 2019 288,931

156,007

14. INVESTMENTS

Total
£
348,134

Other investments
other than loans

Cost
At 1 May 2019 and 30 April 2020

Impairment

At 1 May 2019 and 30 April 2020

£

21,970





Carrying amount
At 30 April 2020 21,970

At 30 April 2019 21,970

Other investments relate to unlisted investments which are held at costs less impairment.

15. STOCKS
2020 2019
£ £
Stock 9,966,272 10,896,525
16. DEBTORS
2020 2019
£ £
Trade debtors 2,742 858 3,312,014
Prepayments and accrued income 207,956 348,405
2,950,814 3,660,419
17. CREDITORS: amounts falling due within one year
2020 2019
£ £
Bank loans and overdrafts 39,017 37.326
Trade creditors 7,340,286 6,898,204
Accmals and deferred income 68,867 42,400
Corporation tax 249,972 266,887
Social security and other taxes 360,984 400,777
Obligations under finance leases and hire purchase contracts 116,945 144,620
Director loan accounts 57,190 8,055
Other creditors 14,487 —
8,247,748 7.799,169

The bank loans is secured by a fixed and floating charge over the company's assets with a fixed charge over the company's freehold
properties. The finance leases and hire purchase agreements are secured on the assets to which they relate.

18. CREDITORS: amounts falling due after more than one year

2020 2019

£ £

Bank loans and overdrafts 540,901 579.876
Obligations under finance leases and hire purchase contracts 101,319 223,369
642,220 803,245

Included within creditors: amounts falling due after more than one year is an amount of £377,039 (2019: £423,113) in respect of
liabilitics payable or repayable by instalments which fall due for payment after more than five years from the reporting date.





The bank loan is repayable in monthly instalments ending in 2033, The bank loan carries variable interest at the bank base rate plus

1.195%.
The bank loans is secured by a fixed and floating charge over the company's assets with a fixed charge over the company's freehold
properties. The finance leases and hire purchase agreements are secured on the assets to which they relate.

19. FINANCE LEASES AND HIRE PURCHASE CONTRACTS

The total future minimum lease payments under finance leases and hire purchase contracts arc as follows:

2020 2019

£ £

Not later than 1 year 130,013 160,527
Later than 1 year and not later than 5 years 111,844 235,497
241,857 396,024

Less: future finance charges (23,593) ( 28,035)

Present value of minimum lease payments 218,204 367,989

20. PROVISIONS
Deferred tax

{note 21)
£
At 1 May 2019 123,836
Additions 3,043
At 30 April 2020 126,879
21. DEFERRED TAX
The deferred tax included in the balance sheet is as follows:
2020 2019
£ £
Included in provisions (note 2Q) 126,879 123,836
The deferred tax account consists of the tax effect of timing differences in respect of:
2020 2019
£ £

Accelerated capital allowances 126,879 123,830

During the year beginning 1 May 2020, the net reversal of deferred tax liabilities is expected to reduce by approximately £21,000.
This is due to the origination of new timing differences and the reversal of other timing differences on tangible fixed assets.

22. EMPLOYEE BENEFITS
Defined contribution plans
The amount recognised in profit or loss as an expense in relation to defined contribution plans was £ 64,035 (2019: £ 42,765 ).





23, CALLED UP SHARE CAPITAL
Issued, called up and fully paid

2020 2019
No. £ No. £

Ordinary shares of £ | each 80 80 80 RO

24, RESERVES

Called up share capital - represents the nominal value of shares that have been issued. Capital redemption reserve - this reserve
records the nominal value of shares repurchased by the company. Profit and loss account - this reserve records retained earnings and
accumulated profits/losses.

25. ANALYSIS OF CHANGES IN NET DEBT

At 30 Apr
At1 May 2019 Cash flows 2020
£ £ £
Cash at bank and in hand 2,807,432 2,560,445 5,367,877
Debt due within one year (190,901} (22,251) (213,152)
Debt due after one year (803,245} 161,025 (642,220}
1,813,286 2.699.219 4,512,505
26. OPERATING LEASES
The total future minimum lease payments under non-cancellable operating leases are as follows:
2020 2019
£ £
Not later than | year 30,000 28,800
27. DIRECTORS’ ADVANCES, CREDITS AND GUARANTEES
Included within creditors due within one year are the following balances due to the directors:
2020 2019
£ £
Mr M Yaqub - 6,633
Mr M Ali 57,190 2,322

The loans arc interest frec and repayable on demand.





GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2020

28. CONTROLLING PARTY
The company was controlled by director Mr M Yaqub up to his date of death on 22 August 2019. Subsequent to this, the directors are

of the opinion that the company is controlled by the executors of Mr Yaqub's Estate,





This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.
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GLOBAL FOODS LIMITED

STRATEGIC REPORT

Year ended 30 April 2021

Review of the business

The results for the year and the financial position at the year end are considered satisfactory by the directors. The principal activity of
the company during the year was that of a cash and carry wholesaler, The directors believe the main performance indicators are
turnover and the gross protit margin. Pertormance ot the company was as follows:

2021 2020

£'000 £'000
Tumover 81,607 77,862
Gross Profit (%} 8 9
Operating profit 1,063 1,236

Tumover has improved but upward pressurc on prices have croded margins and operating profit.

Principal risks and uncertainties

The principal risks and uncertainties facing the business are as follows: The industry is extremely competitive with the market being
served by numerous competitors, ranging from national retailers to other independent wholesalers. The company closely monitors its
competitors activities and ensures it continues to improve prices and service to customers, The business will also be impacted by the
current economic situation nationally and intermationally. Difficulties affecting its customer base may impact on the company.
However at this moment in time this does not appear to be the case. The company continues to widen its customer and distribution
base. Availability of credit and working capital is essential for the company's financial performance, The company closely manages
credit terms to ensure that they are met. The directors feel that the company is in a strong position to face any coming uncertainties
that may arise.

This report was approved by the board of directors on 14 January 2022 and signed on behalf of the board by:

Mr M Ali

Director





GLOBAL FOODS LIMITED

DIRECTORS' REPORT
Year ended 30 April 2021

The directors present their report and the financial statements of the company for the year ended 30 April 2021 .
Directors

The directors who served the company during the year were as follows:

Ms N Ahmad-Vellani

Ms S G Kriss

Mr A Wahid

Mr S Igbal

Mr Q Aziz

Mr D Davies

MrM Ali

Dividends

Particulars of recommended dividends are detailed in note 12 to the financial statements.

Future developments

The directors expect the general level of activity to remain consistent with 2021 in the forthcoming year. The directors are looking

into ways to expand the cash and carry side for the business which should result in an improvement in gross profit margin.





Greenhouse gas emissions and energy consumption

Unit 2021 2020
Emissions resulting from Gascous and other fucls (Scope 1) tCO2e 17 17
Emissions resulting from the purchase of electricity (Scope 2) tCO2e 193 218
Emissions resulting from transpertation (Scope | and 3) tCO2e 228 271
Total emissions 1CO2e 438 506
Total energy consumption (kWh) kWh 1,838,881 2,026,088
Intensity metric - tCO2e per £m turnover 5.36 6.55

Methodologies for energy and emissions calculations

The above figures show the consumption and associated emissions for this reporting year for our operations, with figures from the
previous reporting period included for comparison.

Scope | consumption and emissions relate to direct combustion of natural gas, and fuels utilised for transportation operations, such as
company vehicle fleets.

Scope 2 consumption and cmissions relate to indirect cmissions relating to the consumption of purchased clectricity in day-to-day
business operations.

Scope 3 consumption and emissions relate to emissions resulting from sources not directly owned by us. This relates to grey fleet
(business travel undertaken in employce-owned vehicles) only.

Scope | and 2 consumption and CO2e emission data has been calculated in line with the 2019 UK Government environmental
reporting guidance.

Intensity metrics have been calculated utilising the 2020/21 reportable figures for the following metrics, and tCO2¢ for both
individual sources and total emissions were then divided by this figure to determine the tCOZe per metric:

- Turnover (£Em) £81.6m

Principal measures taken to increase energy efficiency

Energy Efficiency Improvements

We are committed to year-on-year improvements in our operational energy efficiency. As such, a register of energy efficiency
measures available to us has been compiled, with a view to implementing these measures in the next 5 years.

Measures ongoing and undertaken through 2020/21

Global Foods Ltd have undertaken an extensive lighting replacement scheme across their portfolio during the 2019 Financial year, the
new lighting scheme has replaced all the existing lighting with LED units. This will lead to a reduction in the emissions produced by
the electricity consumption of the Group.

Measures prioritised for implementation in 2021/22

The Group continue to make steps to reducing their energy usage and emissions generated from their activities and continue to use
Solar PV generated electricity in the Group’s operations.





Financial instruments

The company's principal instruments comprise bank balances, trade creditors, trade debtors, and other loans due from the company.,
The main purpose of these instruments is to raise funds and to finance the company's operations.

In respect of bank balances the liquidity risk is managed by maintaining a balance between the continuity of funding and flexibility
through the use of overdrafts at floating rates of interest.

In respect of loans these comprise loans from banks. The company manages the liquidity risk by ensuring there are sufficient funds to
mect the payments.

Trade debtors are managed in respect of credit and cash flow risk by policies concerning the credit offered to customers and the
regular monitoring of amounts outstanding for both time and credit limits.

Trade creditors liquidity risk is managed by cnsuring sufficient funds are available to mect amounts duc.

Disclosure of information in the strategic report

In accordance with section 414C(11) of the Companies Act 2006 (Strategic Report and Directors' Report) Regulations 2013 T set out
in the company's strategic report information required by schedule 7 of the Large and Medium-sized Companies and Groups
(Accounts and Reports) Regulations 2008,

Directors' responsibilities statement

The directors are responsible for preparing the strategic report, directors' report and the financial statements in accordance with
applicable law and regulations. Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accerdance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and the profit or
loss of the company for that period. In preparing these financial statements, the directors are required to: - select suitable accounting
policies and then apply them consistently; - make judgments and accounting estimates that are reasonable and prudent; - state whether
applicable UK Accounling Standards have been followed, subject (0 any material departures disclosed and explained in the [inamcial
statements; - prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will
continue in business. The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006, They are also responsible for sateguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. Auditor

Each of the persons who is a director at the date of approval of this report confirms that:

- so far as they are aware, there is no relevant audit information of which the company's auditor is unaware; and - they have taken all
steps that they ought to have taken as a director to make themselves aware of any relevant audit information and to establish that the

company's auditor is aware of that information.





This report was approved by the board of directors on 14 January 2022 and signed on behalf of the board by:
Mr M Ali

Director





INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLOBAL FOODS LIMITED
Year ended 30 April 2021

Opinion

We have audited the financial statements of Global Foods Limited (the 'company") for the year ended 30 April 2021 which comprise
the profit and loss account, balance sheet, statement of cash flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparatien is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ircland
(United Kingdom Generally Accepted Accounting Practice). [n our opinion the financial statements: - give a true and fair view of the
state of the company's affairs as at 30 April 2021 and of its profit for the year then ended; - have been properly prepared in accordance
with United Kingdom Generally Accepted Accounting Practice; - have been prepared in accordance with the requirements of the
Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the auditor's responsibilities for the audit of the financial statements
scetion of our report. We arc independent of the company in accordance with the cthical requirements that arc relevant to our audit of
the financial statements in the UK, including the FRC"s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this
report.





Other information

The other information comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover the
other information and, cxcept to the cxtent otherwise explicitly stated in our report, we do not cxpress any form of assurance
conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencics or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the strategic report and the directors' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the strategic report and the directors' report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified material misstatements in the strategic report or the directors' report. We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion: - adequate accounting records have
not been kept, or returns adequate for our audit have not been received from branches not visited by us; or - the financial statements
are not in agreement with the accounting records and returns; or - certain disclosures of directors’ remuneration specified by law are
not made; or - we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As cxplained more fully in the dircctors’ responsibilitics statement, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. In
preparing the financial statements, the dircetors arc responsible for asscssing the company's ability to continuc as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either

intend to liquidate the company or to cease operations, or have no realistic alternarive but to do so.





Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or erreor, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantcc that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists, Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. Irregularitics, including fraud, are instances of nen-compliance with laws and regulations. We design procedurces in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud is detailed below: We gained an understanding of the
legal and regulatory framework applicable to the company and the industry in which it operates, and considered the risk of acts by the
company that were contrary to applicable laws and regulations, including fraud. We designed audit procedures to respond to the risk,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion. We focussed on laws and regulations which could give rise to a material misstatement in the financial statements, including,
but not limited to, the Companies Act 2006 and LK tax legislation. Our tests included agreeing the financial statement disclosures to
underlying supporting documentation and enquiries with management. There are inherent limitations in the audit procedures described
above and, the further removed non-compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. We did not identify any key audit matters relating to irregularities, including
fraud. As in all our audits, we also addressed the risk of management override of internal contrels, including testing journals and
evaluating whether there was evidence of bias by the directors that represented a risk of material misstatement due to fraud. As part of
an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism throughout the audit.
We also: - Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. - Obtain an
understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the internal control. - Evaluate the appropriateness of accounting
policies used and the reasonableness of accounting estimates and related disclosures made by the directors. - Conclude on the
appropriateness of the directors' use of the going concern basis of accounting and, based on the audit evidence obtained, whether a
malterial uncertainty exists related to events or conditions that may cast significant doubt on the company's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinien. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the company to cease
to continue as a going concern. - Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit. Use

of our report





This report is made solely to the company's members, as a body, in accordance with chapter 3 of part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the company's members those matters we are required to state to them in
an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than the company and the company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Ataf Salim

(Senior Statutory Auditor)

For and on behalf of

Kilsby & Williams LLP

Chartered accountants & statutory auditor
Cedar House

Hazell Drive

Newport

NP10 8FY

20 January 2022





GLOBAL FOODS LIMITED

PROFIT AND LOSS ACCOUNT
Year ended 30 April 2021

Note
TURNOVER 4
Cost of sales
GROSS PROFIT
Administralive expenses
Other operating income 5
OPERATING PROFIT 6
Interest payable and similar expenses 10
PROFIT BEFORE TAXATION
Tax on profit

PROFIT FOR THE FINANCIAL YEAR AND TOTAL COMPREHENSIVE
INCOME

Dividends paid and pavable 12

RETAINED EARNINGS AT THE START OF THE YEAR
RETAINED EARNINGS AT THE END OF THE YEAR

All the activities of the company are from continuing operations.

2021 2020
£ £
81,607,298 77,861,655
(75.398,514)  ( 71,155,593)
6,208,754 6,706,062
(5,568,867)  ( 5.470,102)
422,593 -
1,062,510 1,235,960
(10,312) (22,420)
1,052,198 1,213,540
11 ( 208,346) ( 253,015)
843,852 960,525
( 520,000) ( 480,000)
12,266,470 11,785,945

12,590,322

12,266,470





GLOBAL FOODS LIMITED

BALANCE SHEET
30 April 2021

FIXED ASSETS
Tangible assets

Investments

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS: amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: amounts falling due after more than one year
PROVISIONS

NET ASSETS

CAPITAL AND RESERVES
Called up share capital
Capital redemption reserve

Profit and loss account

SHAREHOLDERS FUNDS

These financial statements were approved by the board of directors and authorisad for issue on 14 January 2022 | and are signed on

behalf of the board by:
Mr M Ali
Director

Company registration number: 01580862

Note

13
14

15
16

17

18
20

24
25
25

2021

3,168,770
21,971

3,190,741

11,445,377
3,820,145
5,121,463

20,386,985
( 10,334,669)

13,243,057
(534.914)
(117,721}

80
20
12,590,322

2020

2,976,484

2,998 454

9,966,272
2,950,814
3,367,877

18,284,963
( 8,247,748)

13,035,669
( 642,220)
(126,879)

80
20
12,266,470





GLOBAL FOODS LIMITED

STATEMENT OF CASH FLOWS
Year ended 30 April 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the financial year

Adjustments for:

Depreciation of tangible assets

Interest payable and similar expenses

Tax on profit

Accrued (income)/expenses

Changes in:

Stocks

Trade and other debtors

Trade and other creditors

Cash generated from operations
Interest paid

Tax paid
Net cash from operating activitics

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangible assets
Proceeds from sale of tangible assets

Acquisition of subsidiaries
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowings

Payments of finance lease liabilities

Dividends paid

Net ¢ash used in financing activities

NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

2021

843,852

183,809
10,312
208,346
( 10,749)

( 1.479,105)
( 869,331}
2,193,425
1,080,649

(10,312)
(249.972)

820,365

(376,403}
218
(1}

( 376,186}

(42,504)
( 128,089)
( 520,000)
( 690,593)

(246,414)
5,367,877

5,121,463

2020

960,525

213,744
22,420
253,015
26,467

930,253
709,605
465,011
3,581,040

(22.420)
( 266.887)

3,291,733

( 64,429)
150

(64,279)
{37.284)

(149,725)
( 480,000)

(667,009)

2,560,445
2,807,432

5,367,877





GLOBAL FOODS LIMITED

NOTES TO THE FINANCIAL STATEMENTS

Year ended 30 April 2021

1. GENERAL INFORMATION

The company is a private company limited by shares, registered in England and Wales. The address of the registered office is 1-3
Stadium Close, Penarth Road, Cardiff, CF11 8TS.

2. STATEMENT OF COMPLIANCE

These tinancial statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard applicable in the UK
and the Republic of Ireland".

3. ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of ¢ertain financial assets and
liabilities and investment propertics measured at fair value through profit or loss.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. Significant judgements The judgements
(apart from those involving estimations) that management has made in the process of applying the enrity's accounting policies and that
have the most significant effect on the amounts recognised in the financial statements are as follows: Useful economic life of tangible
fixed assets The annual depreciation charge for tangible assets is sensitive to changes in the estimated economic lives and residual
values of the assets. The useful lives and residual values are re-assesses annually. They are amended when necessary to reflect current
estimates, based on technological advancement, future investments, economic utilisation and the physical condition of the assets. Key
sources of estimation uncertainty Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are as follows: Stocks
Stock is assessed for evidence of obsolescence and a provision is made against any items unlikely to be sold for less than cost.





Turnover

Turnover is measured at the fair value of the consideration received or receivable for goods supplied and services rendered, net of
discounts and Value Added Tax. Revenue from the sale of goods is recognised when the significant risks and rewards of ownership
have transferred to the buyer (usually on despatch of the goods); the amount of revenue can be measured reliably; it is probable that
the associated economic benefits will flow to the entity; and the costs incurred or to be incurred in respect of the transactions can be
measured reliably.

Taxation

The taxation expense represents the aggregate amount of current and deferred tax recognised in the reporting period. Tax is
recognised in profit or loss, except to the extent that it relates to items recognised in other comprehensive income or directly in equity.
In this case, tax is recagnised in other comprehensive income or directly in equity, respectively. Current tax is recognised on taxable
profit for the current and past periods. Current tax is measured at the amounts of tax expected to pay or recover using the tax rates and
laws that have been enacted or substantively enacted at the reporting date.

Deferred tax is recognised in respect of all timing differences at the reporting date. Unrelieved tax losses and other deferred tax assets
are recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future
taxable profits. Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the reporting
date that are expected to apply to the reversal of the timing difference.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The aggregate benefit of lease incentives is
recognised as a reduction to expense over the lease term, on a straight-line basis.

Tangible assets

Tangible asscts arc initially recorded at cost, and subscquently stated at cost less any accumulated depreciation and impairment losscs.
Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation less any subsequent

accumulated depreciation and subsequent accumulated impairment losses.





Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the useful economic life of

that asset as follows:

Land and buildings - % straight line method in buildings and nil on land
Fixtures and fittings - 15% reducing balance
Motor vehicles - 25% reducing balance

Investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any accumulated impairment losses.

Listed investments are measured at fair value with changes in fair value being recognised in profit or loss.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and sell. Cost includes all costs of purchase,
costs of conversion and other costs incurred in bringing the stock to its present location and condition.

Finance leases and hire purchase contracts

Assets held under finance leases and hire purchase contracts are recognised in the balance sheet as assets and liabilities at the lower of
the fair value of the assets and the present value of the minimum lease pavments, which is determined at the inception of the lease
term. Any initial direct costs of the lease are added to the amount recognised as an asset. Lease payments are apportioned between the
finance charges and reduction of the outstanding lease liability using the effective interest method. Finance charges are allocated to

each period so as to produce a constant rate of interest on the remaining balance of the liability.





Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants are not recognised until there is
reasonable assurance that the company will comply with the conditions attaching to them and the grants will be received. Government
grants arc recogniscd using the accrual model and the performance model. Under the accrual model, government grants relating to
revenue are recognised on a systematic basis over the periods in which the company recognises the related costs for which the grant is
intended to compensate. Grants that are receivable as compensation for expenses or losses already incurred or for the purpose of
giving immediate financial support to the entity with no future related costs arc recognised in income in the period in which it
becomes receivable, Grants relating to assets are recognised in income on a systematic basis over the expected useful life of the asset.
Where part of a grant relating to an asset is deferred, it is recognised as deferred income and not deducted from the carrying amount of
the asset. Under the performance model, where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where the grant does impose specified future
performance-related conditions on the recipient, it is recognised in income only when the performance-related conditions have been
met. Where grants received are prior to satisfying the revenue recognition criteria, they are recognised as a liability.

Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past event, it is probable that the entity
will be required to transfer economic benefits in settlement and the amount of the abligation can be estimated reliably. Provisions are
recognised as a liability in the balance sheet and the amount of the provision as an expense. Provisions are initially measured at the
best estimate of the amount required to settle the obligation at the reporting date and subsequently reviewed at sach reporting date and
adjusted to reflect the current best estimate of the amount that would be required to secttle the obligation. Any adjustments to the
amounts previously recognised are recognised in profit or loss unless the provision was originally recognised as part of the cost of an
asset. When a provision is measured at the present value of the amount expected to be required to settle the obligation, the unwinding
of the discount is recognised as a finance cost in profit or loss in the period it ariscs.

Financial instruments

A financial asset or a financial liability 1s recognised only when the entity becomes a party to the contractual provisions of the
instrument. Basic financial instruments are initially recognised at the transaction price, unless the arrangement constitutes a financing
transaction, where it is recognised at the present value of the future payments discounted at a market rate of interest for a similar debt
instrument. Debt instruments are subsequently measured at amortised cost. Other financial instruments, including derivatives, are
initially recognised at fair value, unless payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of impairment at the end of each

reporting date. If there is objective evidence of impairment, an impairment loss is recognised in profit or loss immediately.





Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the related service is provided. Prepaid
contributions are recognised as an asset to the extent that the prepayment will lead to a reduction in future payments or a cash refund.
When contributions arc not cxpected to be scttled wholly within 12 months of the end of the reporting date in which the ecmployecs
render the related service, the liability is measured on a discounted present value basis. The unwinding of the discount is recognised as
a finance cost in profit or loss in the period in which it arises.

Supplier rebates

The company has a number of arrangements in place with suppliers in connection with the purchase of goods for resale. These rebates
are only recognised when earned by the company.

4. TURNOVER

Turnover arises from:

2021 2020
£ £
Sale of goods 81,607,298 77,861,655

The whole of the turnover is attributable to the principal activity of the company wholly undertaken in the United Kingdom.
5. OTHER OPERATING INCOME

2021 2020
£ £
Government grant inceme 422,593 -
6. OPERATING PROFIT
Operating profit or loss is stated after charging:
2021 2020
£ £
Depreciation of tangible assets 183,899 213,744

Impairment ¢f trade debtors 20,000 30,000





7. AUDITOR'S REMUNERATION

Fees payable for the audit of the financial statements

Fees payable to the company's auditor and its associates for other services:
Taxation compliance services

Other non-audit services

8. STAFF COSTS

The average number of persons employed by the company during the year, including the dircetors, amounted to:

Administrative staft
Management staff

Number of szles and delivery staff

The aggregate payroll costs incurred during the year, relating to the above, were:

Wages and salaries
Social security costs

Other pension costs

9. DIRECTORS' REMUNERATION
The directors’ aggregate remuneration in respect of qualifying services was:

Remuneration

Company contributions to defined contribution pension plans

2021
No.
12

6

03

111

2021

£
3,920,821
376,214
67,306
4,364,341

The number of dircctors who acerued benefits under company pension plans was as follows:

Defined contribution plans

Remuneration of the highest paid director in respect of qualifying services:

Aggregate remuneration

2021
No.
5

2021
£
224,294

2020
No.
13

6

99

118

2020

£
3,698,450
389,575
70,567

4,158,592

2020
£
581,836
6,532

588,368

2020
No.
6

2020
£
188,304





10. INTEREST PAYABLE AND SIMILAR EXPENSES

2021 2020
£ £
Interest on banks loans and overdrafts 7,187 11,617
Interest on obligations under finance leases and hire purchase contracts 3,125 10,803
10,312 22,420
11. TAX ON PROFIT
Major components of tax expense
2021 2020
£ £

Current tax:

UK current tax expense 217,504 249,972
Deferred tax:

Origination and reversal of timing differences (9,158) 3,043

Tax on profit 208,346 253,015

Reconciliation of tax expense
The tax assessed on the profit on ordinary activities for the year is higher than (2020; higher than) the standard rate of corporation tax
in the UK of 19 % (2020: 19 %).

2021 2020

£ £

Profit on ordinary activities before taxation 1,052,198 1,213,540
Profit on ordinary activitics by rate of tax 199,918 230,573
Effect of expenses not deductible for tax purposes 835 124
Effect of capital allowances and depreciation 7,593 7,750
Effect of change in UK tax rates - 14,568
Tax on profit 208,346 253,015

12. DIVIDENDS
Dividends paid during lhe year (excluding those for which a liability existed at the end ol the prior yeur):
2021 2020
£ £
Dividends on equity shares 520,000 480,000





13. TANGIBLE ASSETS

Cost
At 1 May 2020
Additions

Disposals
At 30 April 2021

Depreciation
At ] May 2020
Charge for the year

Disposuls
At 30 April 2021

Carrying amount
At 30 April 2021

At 30 April 2020

Freehold
property
£

2,916,367
307,565

43,935

Fixtures and

fittings Motor vehicles
£ £
1,513,237 956,599
55,118 13,720

- (17,493)
1,568,355 952,824
1,068,852 663,461
66,680 73,284

- (17.277)
1,135,532 719,468
432,823 233,356
444 385 293,138

Tangible assets with a carrying value of £2,502,591 are pledged as security for the company's bank loan.

Finance leases and hire purchase contracts

Total

5,386,203

376,403
( 17,495)
5,745,111

2,409,719
183,899
(17,277

2,576,341
3,168,770

2,976,484

Included within the carrying value of tangible assets are the following amounts relating to assets held under finance leases or hire

purchasc agrecments:

At 30 April 2021
At 30 April 2020

14. INVESTMENTS

Cost
At | May 2020
Additions

At 30 April 2021

Impairment

At 1l May 2020 and 30 April 2021

Carrying amount
At 30 April 2021

At 30 April 2020

Fixtures and
fittings Motor vehicles

£ £
112,715 98,567
132,606 215,528
Shares in group Other
undertakings investments
£ £
— 21,970
1 _
1 21,970
1 21,970 21,971
- 21,970 21,970

Other investments relate to unlisted investments which are held at costs less impairment.

Total
£
211,282

Total

21,970
1

21,971





Subsidiaries, associates and other investments
Percentage of
Class of sharc shares held
Subsidiary undertakings
Global Pantry Limitcd Ordinary 100

The registered office of Global Pantry Limited is 1-3 Stadium Close, Penarth Road, Cardiff, CF11 8TS. Global Pantry Limited was
dormant in the period to 30 April 2021.

15. STOCKS
2021 2020
£ £
Stock 11,445,377 9,966,272
16. DEBTORS
2021 2020
E £
Trade debtors 3,336,332 2,742,858
Prepayments and accrued income 361,567 207,956
Other debtors 122,246 -
3,820,145 2,950,814
17. CREDITORS: amounts falling due within one year
2021 2020
£ £
Bank loans and overdrafts 39,849 39,017
Trade creditors 9,761,686 7,340,286
Accruals and deferred income 58,118 68,867
Corporation tax 217,504 249972
Social security and other taxes 78,0066 360,984
Obligations under finance leases and hire purchase contracts 52,826 116,945
Director loan accounts 124,588 57,190
Other creditors 2,032 14,487
10,334,669 8,247,748

The bank loans is secured by a fixed and floating charge over the company's assets with a fixed charge over the company's freehold
properties. The finance leases and hire purchase agreements are secured on the assets to which they relate.
18. CREDITORS: amounts falling due after more than one year

2021 2020

£ £

Bank loans and overdrafts 497,565 540,901
Obligations under finance leases and hire purchase contracts 37,349 161,319

534,914 642,220





Included within creditors: amounts falling due after more than one year is an amount of £330,206 (2020 £377.039) in respect of
liabilities payable or repayable by instalments which fall due for payment after more than five years from the reporting date.

The bank loan is repayable in monthly instalments ending in 2033. The bank loan carries variable interest at the bank base rate plus
1.193%.

The bank loans is secured by a fixed and floating charge over the company's assets with a fixed charge over the company's freehold
properties. The finance leases and hire purchase agreements are secured on the assets to which they relate.

19, FINANCE LEASES AND HIRE PURCHASE CONTRACTS

The total future minimum lease payments under finance leases and hire purchase contracts are as follows:

2021 2020

£ £

Not later than | year 57431 130,013
Later than 1 vear and not later than 5 years 39,627 111,844
97,058 241,857

Tess: future finance charges ( 6,883) (23,593)
Present value of minimum lease payments 90,175 218,264

20. PROVISIONS
Deferred tax

(note 21)
£
At 1 May 2020 126,879
Charge against provision (9,158)
At 30 April 2021 117,721
21. DEFERRED TAX
The deferred tax included in the balance sheet is as follows:
2021 2020
£ £
Ineluded in provisions {note 20) 117,721 126,879
The deferred tax account consists of the tax effect of timing differences in respect of
2021 2020
£ £
Accelerated capital allowances 117,721 126,879

During the year beginning 1 May 2021, the deferred tax liability is expected to increase by approximately £22,000. This is mainly
attributable to the planned increase in the corporation tax rate.





22. EMPLOYEE BENEFITS

Defined contribution plans

The amount recognised in profit or loss as an expense in relation to defined contribution plans was £ 60,635 (2020: £ 64,035 ).
23. GOVERNMENT GRANTS

The amounts recognised in the financial statements for government grants are as follows:

2021 2020
£ £
Recognised in other operating income:
Government grants recognised dircetly in income 422,593 -
24, CALLED UP SHARE CAPITAL
Issued, called up and fully paid
2021 2020
No. £ No. £

Ordinary shares of £ 1 cach 80 30 80 80

25. RESERVES

Called up share capital - represents the nominal value of shaves that have been issued. Capital redemption reserve - this reserve
records the nominal value of shares repurchased by the company. Profit and loss account - this reserve records retained earnings and
accumulated profits/losses.

26. ANALYSIS OF CHANGES IN NET DEBT

At 30 Apr
At 1 May 2020  Cash flows 2021
£ £ £
Cash at bank and in hand 5,367,877 (246,414) 5,121,463
Debt duc within onc year (155,962} 63,287 (92,675)

Debt due after one year (642,220} 107,306 (534,914

4,569,695 {75,821) 4,493,874





GLOBAL FOODS LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

Year ended 30 April 2021
27. OPERATING LEASES
The total future minimurmn lease payments under non-cancellable operating leases are as follows:

2021 2020
£ £
- 30,000

Not later than 1 year 30,

28. DIRECTORS' ADVANCES, CREDITS AND GUARANTEES
Included within creditors due within one year is an amount of £124,588 (2020 - £57,190} due to a director.

29, CONTROLLING PARTY
The directors are of the opinion that the company is controlled by the executors of Mr Yaqub's Estate,





This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.






image12.emf
                           

RIVALRY AMONG EXISTING  COMPETITORS      N umber and size of  competitors      Localised markets      F ixed v variable cost  bases      P roduct/service ranges      Financial resources           

BARGINING POWER  SUPPLIERS      Limited  Suppliers/products      T hreat of forward integration      B rand reputation      G eographical coverage      P roduct/service level quality      R elationships with  producers      Size      

THREAT OF SU B STITUTE  PRODUCTS      A lternatives price/quality       Buyer price sensitivity      Switching costs      Competitor’s marketing       Product  rights  exclusivity  

B ARGINING POWER OF  BUYERS      Number of  important buyers      Size of orders      Substitute of suppliers      Buyer’s switching cost      Buyer’s information availabilty      Buyer’s profitability               

THREAT OF NEW ENT RANTS      Finan cial resources      Economies  o f scale      Brand awareness      Supplier n e tworks      Barriers to entry high      I ncumbents resistance  
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STAKEHOLDER  IMPACT  INFLUENCE  INTEREST  CONTRIBUTION  TYPE  DELIVERY  METHOD  FREQUENCY  

Directors  H igh  H igh  Be informed  regularly  Strategic vision  Allies     Meetings      Emails      One - to - one      Progress  reports     Daily      Weekly      Monthly  

Shareholders  H igh  H igh  Be informed  regularly  Strategic vision  Allies     Meetings      Email      Progress  reports     Monthly  

Employees  H igh  M edium  Be informed  regularly     Agreement      Feedback  Fellow  travelers     Group  Meetings      One - to - one      Email     Daily      Weekly      Monthly  

Suppliers  M edium  L ow  Be informed  after the change  process    N/ A  Neutral     Email      Telephone  N/A  

Customers  L ow  L ow  Be informed  after the change  process    n /A  Neutral     Email      Telephone  N/A  
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What is changing?  What is the  measure?  Success  metrics  data  category  Currently  exist s   as a  metric (Y/N)  Data owner?  Frequency   (W ee kly, M onth ly ,   etc)  

Unified mana gement  structure  Acceptance  &  Agreement  No conflict    N/A  Management/   Shareholders /   Change manager  Weekly, Monthly  

Transfer of employees  from location 1 to 2  Acceptance  &  Agreement  Completed    Employee  satisfaction    Y  Management /   Change manager  Weekly, Monthly  

Transfer of vehicles from  location 1 to 2  Physical transfer  of vehicles to  location   2   Lower fuel costs  Completed    N/A  Management /   Change manager  Weekly, Monthly  

Debt reduction  Positive   cashflow  Debt  reduction  N  Management/   Shareholders /   Finance /   Change manager  Weekly, Monthly  

Credit  reduction  Positive cashflow  Credit  reduction  N  Management/   Shareholders /   Finance/   Change manager  Weekly, Monthly  


