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[bookmark: _Toc234268527]Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc234268528]1.1 Introduction to the Research Paper
The selected research paper is “A qualitative study of organisational resilience in care homes in Scotland” by Ross et al. (2022). The study forms part of the wider “I-SCOPE (Improving Systems of Care for the Older Person) project, which applied Resilient Healthcare (RHC) theory and the CARE (Concepts for Applying Resilience) model” to understand how care homes manage complex care situations in everyday practice. The paper examines organisational resilience within the Scottish care homes with particular reference to the adaptability of staff in their work processes as a response to demand shifts and uncertainty in care. 
[bookmark: _Toc234268529]1.2 Main Topic/Problem Explored
The central question addressed is the persistent problem of quality of care in care facilities, especially where the employees have to deal with complicated health and social care requirements. Multimorbidity, dementia, and high dependency of residents complicate the issue of elderly care. The study also cited workforce pressures, such as staff shortages and excessive workloads, which have been exacerbated by the COVID-19 pandemic.  
[bookmark: _Toc234268530]
1.3 Who the Research is About
The participants of the research were the carers, nurses and managers at the care home, care inspectors, and a few residents and family members. The research was carried out within the various care home environments in Scotland, which guaranteed a wide range of issues across various organisational settings and care environments. 
[bookmark: _Toc234268531]1.4 Importance in UK Health and Social Care
The study is very pertinent to the health and social care of the UK because of the growing ageing population and the rising need for services in long-term care (Khan et al. 2024). It also reminds the current issues, such as staffing shortages or the need to improve service quality and safety (Verhagen et al. 2022). The results justify macro-level policy objectives in relation to health and social care service integration, which places a focus on the betterment of the system as a whole instead of its members as individuals. The research is significant since it helps enhance patient safety, dignity, and the general wellbeing of elderly individuals in nursing facilities. 
[bookmark: _Toc234268532]Section 2: Understanding the Purpose and Research Question 
The primary objective of Ross et al. (2022) was to investigate the nature of the everyday care provided in care homes and how employees adjust their practice to address complex and changing needs. The research aimed to follow a systematic study in comprehending successful care outcomes in problematic situations. It also sought to pinpoint general areas where resilience in the organisation can be enhanced. These research questions focus on the adaptation of care staff in the moment towards more effective coordination and quality care provision, and what are the predictors of such effectiveness. 
[bookmark: _Toc234268533]Section 3: Understanding the Research Methods
[bookmark: _Toc234268534]3.1 Meaning of Research Approaches 
Quantitative studies involve the use of numbers and statistical methods to quantify patterns, including surveys, percentages, and charts (Dehalwar and Sharma, 2023). Qualitative research is about what people experience, their opinions, and their senses through such techniques as interviews and observation. Mixed methods are those that use both methods in order to get a more comprehensive perspective of a research issue. Qualitative methods are typically chosen in healthcare research, such as the one conducted by Borghmans and Laletas (2023), to investigate complex care settings in which the human experience matters. 
[bookmark: _Toc234268535]3.2 Method Used in This Study  
The study by Ross et al. (2022) uses a qualitative research approach. The reason behind selecting this approach was that the goal was to comprehend the experiences of staff in a care home and the ways in which they cope with day-to-day issues relating to care. Qualitative research can be applied in health and social care as one can examine real-life situations as opposed to numbers (Ali et al. 2024). The research concentrates on experiences and observations of staff, professional and resident interviews on care practices. Like other studies by Anas and Ishaq (2022), qualitative research aids in understanding meaning and behaviour within complex settings. Thus, this method gave researchers the opportunity to delve into the details of care home resilience. 

[bookmark: _Toc234268536]3.3 Data Collection Methods Used  
To obtain extensive and complete information, the researchers employed multiple primary data collection techniques (Ross et al. 2022). These involved 68 hours of non-participant observations, in which the researchers followed care staff in their daily practice. They also interviewed 33 staff to gain insight into personal experiences and barriers to care provision. Furthermore, 19 participants engaged in focus groups, and 31 individuals participated in roundtable discussions to discuss new findings. Resident and family interviews (n=8) were incorporated to gather emotional and personal care experiences. Policy documents and inspection reports were also essential in the study in order to get a wider understanding of the context of care. Ali et al. (2024) argue that having several sources of data enhances the reliability of the research and gives a more in-depth view of a complex healthcare structure. 
[bookmark: _Toc234268537]3.4 Differences: Primary and Secondary Data Collection  
Primary data is the information that researchers gather to conduct a certain study (Ajayi, 2023). This study used primary data in the form of observations, interviews, focus groups, and round table discussions in care homes. This is a useful kind of data as it can give first-hand and real-time information on care practices and staff experiences. The data that have already been gathered to serve some other purpose are called secondary data. Policy documents, inspection reports, and care guidelines can be used as secondary data to support the findings. Secondary data assists researchers in getting a bigger picture of care provision and how the results can be compared. Ajayi (2023) emphasises that combining data types increases research since primary data will reveal actual experience, whereas secondary data will present the background evidence and understanding of policies. They can be used together to provide a more comprehensive image of organisational resilience in care homes. 
[bookmark: _Toc234268538]3.5 Explanation of Data Collection Tools  
In order to gain a deeper insight into care home practice, the study involved the use of various data collection instruments. Observations entailed researchers following the staff on their daily activities to observe the way care was provided in practice. This assisted it in determining problems like work pressure and coordination problems. The interviews were one-on-one meetings with the staff, which gave them a chance to talk about their experience, decision-making experiences, and challenges in providing care. Professionals were brought together in focus groups to discuss common problems and perspectives. The study later used roundtable discussions to analyse findings so as to validate some key themes. The practices are common in the field of health care studies since, according to Ryan et al. (2022), utilising a combination of tools is appropriate to ensure that various viewpoints are taken into account and results are more comprehensive and valid, qualitatively. 
[bookmark: _Toc234268539]3.6 Data Analysis Method  
All data gathered was captured, translated and analysed using NVivo software. The researchers employed the thematic analysis method. Some important themes were care planning, coordination of daily activities, and person-centred care. This contributed to the understanding of how the pressure of care homes works. Analysis was also guided by the CARE model. It centred on the adaptation, response and coordination of care by staff in complex environments. The emphasis of this approach is on work-as-done but not work-as-imagined. The same strategies are advocated by Parums (2025), who claims that real-world practice is what should be studied about healthcare systems. The analysis assisted researchers in learning resilience within care homes and what can be done to enhance the quality and safety of care. 
[bookmark: _Toc234268540]Section 4: Conclusion  
[bookmark: _Toc234268541]4.1 Summary of the Main Points  
This report reviewed the research paper by Ross et al. which explored organisational resilience in care homes in Scotland. The research examined the adaptation of the care home staff to dynamic situations and the process of dealing with complex care demands and ensuring quality care delivery to the older residents. The report has addressed the background of the research, the significance of the topic in health and social care in the UK, and the research objectives. It also discussed the methods applied in the research, such as observations, interviews, focus groups and round table discussions. This paper uses a qualitative research method to gain a deeper understanding of the daily activities of care and the experiences of staff. The thematic analysis and CARE model were applied to data analysis and assisted in recognising several major themes, including care planning, coordination of care activities, and person-centred care.  
[bookmark: _Toc234268542]4.2 Reflection on Learning and Future Application
This report has helped to enhance my knowledge of the research methods and various phases to be considered in carrying out a study. I got to know how qualitative research can offer an in-depth understanding of the lives of people and their behaviours, especially in a complicated healthcare environment.  The skills will also be applicable in my further study as I will be able to critically analyse research evidence and do academic tasks more efficiently. This knowledge will promote evidence-based practice and informed decision-making in a professional health and social care setting (Hoffmann et al. 2023). 
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