Introducing the Modern Workplace
(LCBB4003)

	Week
	Session 1
	Session 2
	Activities

	Week 1: Introduction to Management & Organisational Behaviour
	Introduction to the Module
Welcome and Introduction, basic rules, discussions of module aim, objectives, indicative contents, assignment briefs discussions, To cultivate student knowledge, and understanding of the nature of behaviour within organisations, through the application of a multi-disciplinary approach to the study of people at work. 
	Management & Organization 
Manager and Managerial Functions, Nature of Management & Organization 
Organizational Behaviour and its Framework , Influences on Behaviour in Organization and its importance 
The People-Organizational Relationship  and Major Cultural Layers 

	PPT 


Class Activity 1
Henry Fayol's Principles of Management 
(session 1)

Class Activity 2
(Session 2 )

	Week 2: 

Types, Size & Structure of Organisation

	Differences between profit and not for profit organisation 
Non-governmental organisations (NGOs)
Micro, Small, Medium-sized enterprises (SMEs)
The range of legal structures associated with different forms of business, sole traders, partnerships and private limited companies
	Meaning of organisation structure, Objectives of organisation structure 
Importance of organisation structure, Why have an organisation structure
Types of organisation structure, Ways to structure a business Decision making in organisation 
Activities 

	
PPT 

Case study


Library workshop

	Week 3: Organisational Elements & Cultures
	Elements of organisational structure
 Characteristics of culture
 Organisational techniques and management
 Information system management and organisation.
 Organisation and total quality management
 Impact of organisational culture

	Hofstede’s national cultural dimensions, Hofstede’s five-dimensional model
Cultural dimensions according to GLOBE

The Global Leadership & Organizational Behaviour Effectiveness research programme.

	
Assignment Workshop
& 
Case study
Hofstede 6 D Model of national culture

The Globe study and cross cultural management 

	Week 4: Organisational Culture & Cultural Change 
	Organisation and business culture 
Organisation culture and its impact on organisational performance 
Different types of culture 
Concept of multiculturalism 
Differences between different Western and Eastern business culture

	Certain mechanisms for changing an organisation’s culture an instrument for diagnosing the changes required, the tensions between national and organisational culture in the change process.


	PPT

A Case study of Tesco 

A case study of Philips 

	Week 5: Leadership, 

Leadership Theories and Styles
	The meaning of leadership, the main leadership theories, What leaders do, the main leadership styles, the qualities of a good leader, the process of leadership development, What makes an effective leader,  differentiate between leaders and managers

	Define and measure some criteria of organizational effectiveness, Assess leadership style of organization’s leaders, Attempt to correlate organizational performance with leadership styles

	Class activity on Leadership 
Mind Map leadership and structures of organisation

	Week 6: Management, Power and Control in Organisation
	To evaluate  the different approaches to management

To discuss and apply the different approaches to management used by different organisations 

	To gain an understanding of the relationship between power and control
To appreciate that control takes many different forms
To understand what is meant by delegation and empowerment

	Review of Assignment - 1

A case study of Corus steel for change management 

	Week 7: 

Teamwork and Organisational Performances

	To discuss factors that may promote effective teamwork in the organisation


To explain and discuss factors that may inhibit teamwork in the organisation

	Writing up of 500 words on organisational structure and its linkage with organisational performances
To evaluate the impact if technology on team functioning within the organisation
To discuss how technology influence teamwork processes within the organisation- Virtual technology during Covid 19

	
PPT

Assignment 1 
Writing 


	Week 8


Motivation & Organisational Performance

	To compare different motivational theories used in the organisation

	To apply motivational theories to different organisations

	PPT
Motivation case study

Assignment 2 workshop 

	Week 9
Corporate Governance
	Senior Management’s Role and Duties practice, applications of stream 
	Corporate Governance – Why is it Important?
	PPT
 

	Week 10
	
Revision & Formative Feedback



