BA BUSINESS MANAGEMENT




Level 6 – Term 2 – Weekend

Assignment 2
BA BUSINESS MANAGEMENT
                 Emotional Intelligence and Cultural Intelligence in Leadership


WRITTEN REPORT


















Module: LEADERSHIP and MANAGEMENT Theory and Practice
Code: LCBB6003
Lecturer: PIYUMIKA K. GAMAGE
       Student name:Maria-Alexandra Chesoiu
        Student ID:2123374
Table of Contents

INTRODUCTION	3
UNDERSTANDING EMOTIONAL AND CULTURAL INTELLIGENCE IN  LEADERSHIP	3
EMOTIONAL INTELLIGENCE	3
CULTURAL INTELLIGENCE	4
CONCLUSION	4
Works Cited	5























[bookmark: _Toc214830704]
INTRODUCTION

Modern organisations operate in increasingly complex, divers and ever-changing environments which in return require leaders to showcase the ability to demonstrate more than just technicality of their leadership style. Edith Heard’s reflection highlight the importance of leading people from a human-centred standpoint using empathy, collaboration and cultural awareness. Therefore, emotional and cultural intelligence used as emergent capabilities can help leaders navigate interpersonal dynamics and understanding how to guide teams effectively in today’s workplace. 
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[bookmark: OLE_LINK1]Understanding the current complexity of modern organisations is no longer an easy task but one which requires in depth knowledge of the challenges and opportunities each of the organisations experience. Edith Heard’s observation implies that a true leader works effectively in a team and not the team working for the leader which shows that work is being performed the same at all levels within a team. Heard believes that her childhood development in a multilingual and multicultural environment is the reason she has a great understanding of empathy, listening and working effectively. In addition, organisations can better function when having leaders capable to understand and use attributes such as emotional and cultural intelligence without which, navigating the modern landscape of business would be arduous. 
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Originally defined by Goleman back in 1995, emotional intelligence encompasses competencies such as self-awareness, emotional control, empathy and relationship management. These faculties determine how leaders understand their emotions in relation to others and vice versa, enabling them to respond in a thoughtful rather than impulsive manner. 
This matter is strengthened by the fact that emotional intelligence is an accurate perception fuelled by the ability to regulate emotions especially during conflict and sensitive situations. (Mayer et. al., 2004).
An example sits with the American corporation called PepsiCo which encourages leadership through strategies related to development, with emphasis on the need of empathy, active listening, effective conflict resolution and resilience amongst company leaders. (PepsiCo, 2020).
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While emotional intelligence enables leaders to understand emotional dynamics, cultural intelligence equips them with the ability to interpret and acclimatise to cultural differences. It is believed that this concept is formed of four dimensions such as cultural norms, cultural assumption awareness, motivation to engage with those from a different culture and behavioural flexibility. This adaptability is a must for those organisations which operate at a global level to help limit misunderstandings and foster positive collaboration and communication. 
An example sits with Ikea in China where stores have created a larger social space for customers because they perceive shopping as an opportunity to socialise and relax. In addition, the Chinese team leaders and managers alike have received training to understand the egalitarian values characterising the Swedish culture especially in an environment where hierarchy structures are highly preferred. (Fleckner, 2024).
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Based on this report, it can be concluded that emotional and cultural intelligence significantly enhance leadership effectiveness by allowing a better and deeper understanding of this matter together with adaptability and effective collaboration. 
Emotional intelligence equips leaders with the ability of managing emotions and relationships whilst cultural intelligence aids them with crossing cultural boundaries. Altogether, these abilities help reduce conflict, enhance communication and encourage teamwork. 
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