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Just minutes from all of the airport's terminals, Sheraton Skyline is specifically located in Heathrow Airport, Bath Road London. This fact means that Heathrow Terminals 1,2  and 3 are just one mile away from the hotel and along with that is offering the largest rooms in the area that provides comfortability and relax whether you are travelling with the purpose of business or just pleasure. 
 The hotel is offering easy access to Central London, and is the ideal choice when looking for a hotel near the Airport with prepared meeting facilities and dining experience. The hotel is a four star with the number of  350 spacious guest rooms including Club Rooms with access to Sheraton Club where you can enjoy complimentary breakfast and high-speed internet access. If you are worried about the noise of planes because of the distance between the airport and the hotel is good to know that all rooms are fully soundproofed. For the ones that choose this hotel for business goals, there are 17 meeting rooms available for all type of meetings with different sizes and amenities, include the high-tech Doha Room and boardrooms ideal for high profile events. When looking for leisure and relax, the hotel offers the tropical Sky Garden houses that has a unique heated indoor pool and Sky Bar. 
The hotel is offering rooms like Club, Family, Executive, Classic, and Suites rooms, all of them fully equipped with flatscreen TV, Minibar, Air conditioning and with Free Wifi . The average rate for a standard room is between £96-£101 per night with an additional charge of £17.50 for a buffet breakfast and Room service 24 hours.
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On the following project, we will be evaluating the housekeeping department with cleanliness, facilities, service provided, finance department, engagement of the employees, condition and operations. It will be scored on a system of points with the objective and main goal of knowing if the standards are met in this hotel.
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Hayes is a location very close to Heathrow so it posses a huge amount of different hotels that are competing mainly for the position of the best business hotel in the area.
The creation and presentation of this project is important as we are now living in a competent environment in hospitality where is crucial that hotels are using the last and newest trends to be in shape with the guest´s demands. Nowadays, guest satisfaction is something that needs to be achieved in order to stay in the market and with the time is getting harder as the guest has the knowledge about what luxury is and what is being offered in other places, this is why they want to enjoy the most regarding facilities, service and amenities but for an affordable price. 
The potential risks this project and its application can bring is that with the refurbishment of the premises and the changes mentioned in the BSA, the prices increase and the target of this hotel refuses to pay them.
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A professional and experienced team on consultancy in the hospitality field will undertake a 12 weeks placement that will allow them to comprehend and gain a broader idea about what this hotel is offering in terms of service and standard rules.
The following Project Initiation Document has been created with the purpose of enhance the good things this hotel has and at the same time, try to improve what is not working at the moment. It ensures that all stakeholders have the same understanding of what the project will deliver, over what time scale and budget.
A Brand Standard Audit has been done observing carefully each department and part of the hotel along with the staff and premises. What the project should achieve is that after this report the hotel recognizes its flaws and also what they are doing good but can be great with a little bit more of effort or maybe making use of different tools.  The project will include investment in infrastructure together with enhance of the current premises and rooms.
Each of the departments evaluated in the Brand Standard Audit will be documented with the points given and their action plan and recommendations to follow in order to improve the current status of the hotel which is number 8 on a list of 15 hotels in the Hayes. In the case that one department has a Failed result the hotel should respond within 30 days to pass the Audit.
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· Corona Virus (COVID-19). The situation that is currently happening with the pandemic has limited the occupation on every place in  hospitality and many measures needs to be taken in order to keep the safety of the guests and the employees. 
· Brexit and its changes along with it will impact the flow and movement of the staff coming from other parts of Europe and other countries and might affect the staff force and how prepared they are in terms of experience.
· Social Media- growing influence on potential clients- management of the profiles may affect sales.
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Valdez Consultancy has more than 30 years of successful business with a variety of hotels around the world including other Marriott properties and Hilton. A primary evaluation of the external factors that may impact this hotel have provided an insightful beginning to what could be a consultancy that turns the tides on the hotel's productivity and efficiency, through a detailed audit we will be able to provide an impartial and thorough report with valuable recommendations that will ultimately add substantial value to the hotel as well as highlight areas of great success.

However, we do ask for an initial of 35% of our fees upfront the remainder of the balance is not required until the completion of our project. Our fees are £2500 for completion of a brand standard audit plus consultancy report with detailed analysis, plus expenses which will include a one meal per shift for each team member, travel expenses and a designated meeting space every Friday for 2 hours. These costs will be minimal in comparison to the long-lasting rewards the hotel will benefit from its completion and the high possibility return on investment from the stakeholders and so on. 
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•	Existing jobs protected 
•	Possible new jobs 
•	New and better product to offer 
•	Stronger and better facilities 
•	Guest satisfaction - Guest satisfaction survey – at least 80% of respondents confirm they are either satisfied or very satisfied with the development and refurbishment of the hotel and its premises
•	Possible return on investment for any capital funding provided from the government
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· Kissairy Valdez

With more than 10 years of experience in consultancy, I can feel comfortable with the job that needs to be done in this hotel because I have previous experience auditing Marriott hotels in Dominican Republic and Hilton hotels in the Central America region. 
I will be the person in charge of the seamless integration of my team into the hotel's busy departments, the execution of a successful audit through clear planning and organisation, and the completion of a comprehensive report that details recommendations and a clear action plan.
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· Genny Angelozzi 

With more than 15 years of experience in Italian hospitality has a broader knowledge of the perfect customer service to be delivered. She will take care of the service performance and employee engaging. 
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She has more than 20 years of experience in the food and beverage field so she will mainly take care of the F and B department regarding health safety and hygienic procedures.
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Our plan is to follow a weekly schedule that is everyday starting from Sunday to Sunday in order to not miss any kind of detail and know the staff in every time and situation. We will work shifts that cover all periods of the working day including night shifts and weekends to gain a complete understanding and all of us will rotate through every department to assure we reach a fair and equal experience to evaluate the hotel in depth. 
The information gathered will be stored in a secure place respecting GDPR policy procedures and will be emailed every week to the general manager in order to keep track of the progress we are doing.
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The start date will be 2nd of June and it will finish the 18th of August. 
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