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Introduction – 
The case study on the different individuals had affirmative characteristics them working effectively as a team was not visible. In addition to this, this report has different ways of showing how to work in a team effectively to ensure the differences doesn’t occur again. The main thing that is pin pointing is what barriers they are to work effectively in a team also seeing the solutions to each barrier. The type of roles needed to work in a teamwork. The apprehensible way to generate a team that can work effectively and putting this into a Care home atmosphere. Whilst figuring out these important points of the case study Pelsall Hall Care Home will be under investigation in order to initiate what is required to be a successful company.  This report will go into more depth within Tuckman and Bushman strategy.
“Health care leaders employ innovative practices to build effective care provider teams. As time goes on, service delivery responsibility increasingly falls on qualified team members”
"Effective Team Building in a Healthcare Environment." 02 Nov. 2021, https://online.regiscollege.edu/blog/build-effective-team-health-care-setting/.























Overview of effective team working
Team working is essential when working in the Pelsall care home. By achieving this staff will be working more effectively understanding one another more clearly and having a clear view of what is going on within the job. Patients will be experiencing an amazing atmosphere and enjoying staff from Pelsall Hall care home being around them.
Performing – team working effectively to achieve goals and meeting the requirements needed. The leader needs to have a good amount of trust for teams to work effectively as soon as possible. 

Adjourning – the main goal is set and performed to people this is occur until the performance is completed in an efficient manner. 

Empowerment – in other words this is known as facing pattern, every individual is different, and some might have better qualities then others. 

Forming – why are they there? What is the purpose of the whole situation? Introduction and leaders.

Storming – what is the main goal? What requirements is needed to meet the final goal. A lot of emotions are shown whilst working towards the goal. The leader solves the problems. 

Norming – this suggests team working and socializing, a lot of tough challenges to occur. The main leader leaves the team members to work independently.

At Pelsall Hall care home all these subheadings are required to achieve a positive outcome of effective teamwork.   
Karan Lowton January 2008
 “Within primary care, it has been suggested that multidisciplinary teamworking is essential to develop an integrated approach to promoting and maintaining the health of the population whilst improving service effectiveness”
This implies that having a great teamwork a lot of things can be accomplished within the health and social care sector.





How management at Pelsall Hall care home can develop an effective team. 

Pelsall Hall care home is generated to help the elderly live a lavish lifestyle. Steve Brookes is a manager who has recently joined Pelsall Hall care home. It is Steve’s responsibility to ensure they are some great changes and goals are met by certain period. In addition to this, they have been excellent results. In Pelsall Hall care home they were so hard-working individuals dedicated as a health care assistant and put their effort in to make sure the company goals were set to standards without any obstructions coming in between. On the other hand, they were some disadvantages occurring and it wasn’t in Steve’s hand to put a stop to this obstruction. If Steve was not to take appropriate action a lot of loses would have happened and worst-case scenario Pelsall Hall care home could be completely shut down! The team need to work immaculately to improve and achieve better results. 

Having a great effective team, a lot can be achieved and met if the correct requirements are made. A lot of choices and voices would be heard and dealt with. Problems could be getting resolved without it getting escalated any further. Management is a complicated job trying to run a business without any complications. It is to ensure all staff are being treated equally and no favouritism is taking place as it will be out of professionalism.
 Hasan Evrim April 12, 2019
“The multilevel investigation examines the impacts of favouritism on non-beneficiaries’ turnover intention by focusing on the mediating role of psychological contract violation and the moderating roles of job insecurity climate and authentic leadership in family firms”
To elaborate on this it means it is a violation and against rules and regulations within the job sector. This applies to any jobs within health and social care organisations or outside the sector.











   







The impact effective working can have in a health and social care setting

The positive way of working in a health and social care sector will make work so much easier for everyone else within the setting. One of the main key factors is ‘communication’ this will make team members work effectively without any problems occurring. It will ease a lot of pressure on staff. To elaborate on this staff will comfortably raise their opinions and concerns without any hesitation as they should. 
Steve Brooke has a lot of responsibility as being a newly employed manager at Pelsall Hall care home. Staff failed to communicate with one another which caused a lot of pressure on Steve. In addition to this failing to do so patients of Pelsall Hall care home are not meeting the right requirements they need, as elderly they are more vulnerable. Working effectively would ensure staff as well as patients would enjoy working with one another in a friendly environment. Steve responsibilities relies a lot on his staff as they have got care of other elderly patients in their hands.
The Nurse Practitioner, 01 Dec 1995
Poss JE, Rangel R. Working effectively with interpreters in the primary care setting. The Nurse Practitioner. 1995 Dec;20(12):43-47. PMID: 8610033.
“Guidelines are presented to facilitate the effective choice and utilization of interpreters in primary care”
There is rules and regulations within any working environment. Failing to meet these rules and regulations could lead to a risk of losing your job, which then will leave a negative impact on an individual.


















Barriers to effective teamwork
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The word barrier means something stopping you from accomplishing your goal. On the other hand, this could be a positive or a negative barrier. It could be something small which could turn in to something much bigger than necessary. This could also suggest that working past a barrier could build up more experience, so it does not occur again in future references. 
As a proffesional manager Steve Brooke must overcome and find a solution for each barrier that comes in the way of his new business Pelsall Hall care home. By being firm and sticking to this it will make Pelsall Hall care home run much more smoothly without any conflict caused. 
Squires A. Evidence-based approaches to breaking down language barriers. Nursing. 2017 Sep;47(9):34-40. doi: 10.1097/01.NURSE.0000522002.60278.ca. PMID: 28799977; PMCID: PMC8559864.
“After detailing how these barriers affect patient outcomes, practice-based strategies are offered to improve outcomes and reduce readmissions”
To add more information this just goes to show this is one of the main barriers that can cause a lot of conflict within the health and social care sector. For some nurses English is not even there first language. This will make the patients become very impatient as they are not meeting the requirements they physically and mentally need. A lot of nurses have lost interest since covid 19 happened, now businesses are desperately in need of some qualified nurses to give the correct care they need to provide for the patients.

Saeideh Varasteh 25 September 2021

“This study was conducted to explore the factors affecting nurses’ intentions to leave or stay in their profession during the coronavirus pandemic”
This is written facts as covid 19 has negatively impacted a lot of nurses and care workers. Due to this outrageous disease, it is known nurses need to protect themselves as well as others a lot of pressure was put onto them as this pandemic arrived and they were left with no choice but to leave if they wanted to. 

























The type of roles that are needed to create a cohesive and effective team 
These are some of the main subheadings to cohesive and effective team 

· Providing correct training 
· Celebrate on hard working and achieving goals
· Planning of time
· Being organised 
· Focus on building bond and communication 
· Raising voices when needed 
· Listening to one another 
· Being patient 
· Encouraging 
· Having fun 

There are some titles listed to cohesive and effective team these are some of the main things to do before thinking about building and being successful in a business. Pelsall Hall care home requires the top requirements of the basics to achieve an outstanding outcome. 

Leodoro J 08 August 2020
“This study examines the relative influence of personal resilience, social support and organisational support in reducing COVID-19 anxiety in front-line nurses”
This is stated from the organisations and how they can help with anxiety building up since pandemic started. Supporting one another through hard times would make them feel much more comfortable and gain more experience whilst enjoying doing their job.
Mijung Cho RN 24 April 2021
“Nurses are at a higher risk of COVID-19 infection because they are in closer, longer-duration contact with patients”
Nurses had a lot higher risks working with new people every day they had to be protected at all costs. Appreciation was shown to the NHS that everyone is grateful about the fact that covid 19 was a horrendous experience, but nurses still took a risk and served the community.
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What can be barriers To Team Success?

* Inadequate Planning
« Leaders without Situational leadership skills

* Poor attitude

Training that didn’t work

+ Communications breakdowns

« Team members dor't get along

+ Rewardsand recognition programs that don’t motivate




