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Executive Summary

This paper explains the findings of the research about managing equality, diversity and equity and its relevance to Tesla Motors. It notes its shortfalls and benefits, and makes four recommendations for action within this organisation. It can be found that the business situation surrounding Tesla is full of challenges, namely proceeding lawsuits, public relations hit and high employee turnover rate because of discrimination, unreasonable layoff, imbalanced employee proportion etc. The Ulrich Model and the Harvard HRM Model are applied to analyse the positive impact on employees and other stakeholders. To conclude, by managing equality, diversity and equity, Tesla can maximize the use of human resources, foster a positive company image, embrace a larger customer base as well as reduce related costs. Besides, for its employees, the sense of belonging and participation along with possibilities are the benefits. Moreover, unions will suffer less pressure from its disputes and the stockholders will receive more earnings. Therefore, a corporate education program, an increase on Black and African American representation, cooperation with experts as well as a mix with artificial intelligence and human resource management are recommended for Tesla to improve its equality, diversity and equity management.
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1 Introduction

Overview of Tesla's Profile

Tesla Motors was founded in 2003 by entrepreneurs Martin Eberhard and Marc Tarpenning in Palo Alto, California, and was named after Serbian American inventor Nikola Tesla. It quickly became one of the world's most recognizable automobile brands. Millions of cars can be produced each year thanks to multiple factories around the world (Gregersen and Schreiber, 2023).

In October 2021, it became the sixth corporation in American history to have a market valuation of $1 trillion (Nick and Christoph, 2021).

According to Zippia (2023), Tesla employs a total of 99,290 people. Women make up 22% of Tesla employees, while men make up 78%. White is the most common ethnicity at Tesla (52%). Tesla employs 24% Hispanic or Latino workers. Asians make up 11% of Tesla employees. The average Tesla employee earns $108,037 per year. Tesla employees stay with the company for an average of 3.7 years.
1.2 HRM and SHRM
By Armstrong (2020), human resource management (HRM) is concerned with how employees are hired, managed, and developed in organizations. 

Tesla Motors has its human resources department and it plays an important role in the organisation. Valerie Capers Workman used to be the company's vice president of personnel, who represented the status of human resources in Tesla (Tencent, 2022). Its organizational culture endows human resource management with characteristics. The company encourages employees to innovate, continuously improve their business, pursue innovation, improve product quality and customer experience, and create a sense of belonging for employees. It also bears the characteristics of Silicon Valley enterprises, transforming people's lives and changing the world through technological innovation (Baidu, 2023).

Strategic human resource management(SHRM) is to produce the employee competencies and behaviours needed to achieve the organization’s strategic goals through relevant HRM policies and practices (Opatha, 2023). 

Elon Musk, according to Tesla's previous HR manager, has the ability to persuade people of his vision, which is to make Tesla a more productive and innovative company. This is evident in Tesla's recruitment and selection process, which selects "talented individuals" who share Tesla's desire to change the world. HR strategy has been designed with the goal of instilling specific employee behaviours. Tesla encourages employees to use their own initiative to come up with new ways to differentiate the company from its competitors in the automotive industry. Companies can use this open innovation approach to design innovative vehicles based on the ideas of their employees. Tesla now ranks first on Forbes' list of the world's most innovative companies. Integrating employees into the design and vehicle model decision-making process is an example of innovation because it empowers and motivates employees to be more enthusiastic, innovative, and involved in their work (Studocu, 2019).

2 Managing Equality, Diversity and Equity
2.1 Definitions of Equality, Diversity and Equity
Equality in the workplace entails equal job opportunities and treating employees and job applicants fairly. 

While diversity refers to the variety of people in the workforce. This could include people of various ages, religions, ethnicities, people with disabilities, and both men and women. It also entails appreciating those differences (Acas, 2021).

In the workplace, equity refers to equal access, opportunity, and advancement for all employees. Identifying and removing barriers to fair treatment for disadvantaged groups begins at the team level and progresses through systemic changes in organizations and industries (SHRM, 2021).

2.2 Tesla’s Weaknesses in Equality, Diversity and Equity

2.2.1 The Current Situations

In terms of equality, the American Equal Employment Opportunity Commission ("EEOC") has ruled against electric vehicle manufacturer Tesla "for cause" after receiving a discrimination complaint on behalf of a number of Black staff. In a report submitted to the SEC, Tesla stated that the EEOC had accused it of "cultivating a culture of discrimination" and that it had started the conciliation process with the federal organization. The California Department of Fair Employment and Housing ("DFEH") filed a lawsuit in February 2022, alleging that Tesla is a "racially segregated workplace where black workers are subjected to racial slurs and discriminated against in job assignments, discipline, pay, and promotion creating a hostile work environment." This report comes shortly after the lawsuit was filed. The Texas lawsuit asserts that other employees are subjected to harassment and discrimination on a regular basis, in addition to Black employees and women who are marginalized within Tesla's ranks (Gonzalez, 2022). 

In terms of diversity, The head of Tesla's LGBTQ+ community and a manager in charge of the organization's diversity and inclusion initiatives were both fired (Lambert, 2022). Additionally, the layoffs included a large number of employees who worked on diversity and inclusiveness initiatives.
According to Tesla’s latest Diversity, Equity and Inclusion Impact Report (U.S.)(2020), it revealed that black and African American employees were solely 10% of U.S. workforce. This group represented just 4% of Director level and above employees. Moreover, black and African Americans employees comprise only 12% of new hires and 10% of promotions respectively.
2.2.2 The Negative Outcomes

On the one hand, coupled with the DFEH lawsuit, Tesla is facing a wide range of problems on multiple fronts that could cost the company millions of dollars in damages and a massive public relations hit. As more drivers seek to move toward electric vehicles, the timing for Tesla could not be worse (Gonzalez, 2022).  

On the other hand, the turnover rate of senior executives at Tesla has been high in recent years, with an annual turnover rate of 44% for senior executives, far higher than the average of 9% for US technology companies. The overall employee turnover rate of Tesla is also as high as 27%, while that of other Silicon Valley technology companies is only 15% (Car Commune, 2021). Combined with above layoff issues, problems on equality, diversity and equity should account for some of percentages. If the company atmosphere is not friendly, it is difficult to retain talent. Working in an environment that is not conducive to one's growth often affects one's life and work quality. In an equal, inclusive, and open work environment, employees will be more actively engaged in their work, and the company will also be more proactive in expanding job prospects, rather than like to rush to recruit a large number of employees (Sohu, 2022).
2.3 Benefits of Managing Equality, Diversity and Equity
Enhancing equality, diversity, and equity has advantages for the company, the employees, and other organizational stakeholders, as well as benefits that are specific to the Tesla context.

2.3.1 Organisation

First and foremost, improving equality, diversity, and equity will benefit Tesla by attracting, motivating, and retaining staff, lowering the likelihood of discrimination incidents, maximizing the use of human resources, and fostering a positive company image.

Second, a team with a diverse range of backgrounds and identities will enable the business to better comprehend and serve a larger customer base. It is advantageous to have team members with roots in other nations or cultures to improve cross-cultural relationships with clients, especially for businesses with an international focus.
Lastly, the likelihood of discrimination incidents will be decreased by raising awareness of these various traits, which also will lower the possibility of complaints, disciplinary actions, and employment tribunal claims, ultimately lowering costs and disruption to Tesla (CIPD, 2022).
2.3.2 The Ulrich Model and The Harvard HRM Model
   The Ulrich model was named for management coach David Ulrich. Even as recently as 2017, Ulrich reaffirmed that as HR professionals improved their skills and consequently added more value to their companies, human resources and by extension, his model, were constantly evolving and progressing. Regarding stakeholders, there has also been a change from an emphasis on internal stakeholders to external stakeholders, including the aforementioned community but also investors and customers (Cuofano, 2023).

Due to its emphasis on people rather than outcomes, the Harvard HRM model is regarded as one of the most influential "soft HRM" approaches. It contends that it is HR's duty to take into account all stakeholders when developing HRM policies and long-term planning. It then suggests that HRM must evaluate stakeholder interests and contextual factors when deciding on policies. These decisions lead to HR outcomes that will have long-term effects on workers, the economy, and society. Before formulating any policies, the model suggests that the values, opinions, and perspectives of numerous stakeholders be taken into account. Management, employee groups, the government, the community, and even unions are among these stakeholders (Personio, 2023).

For Tesla employees, in turn, they will be benefited from the sense of belonging and participation along with possibilities brought by equality, diversity and equity management (Liu, 2018). Because they are provided with fairness and effective incentives for personal development, served the goals of social justice and good business ethics. While for other stakeholders like unions that represent the interests of workers in particular industries or occupations, their workload will be lightened (Fair Work, 2023). Stockholders will enjoy  interests in the form of equity or others based on Tesla’s improvement on human resources management. The optimal allocation of human capital will lead to improved economic performance and higher effectiveness and efficiency (Bernstein, et al 2020, p.396).
3 Conclusion

In conclusion, managing equality, diversity and equity is a priority area that needs improving in Tesla’s human resources management. There are current shortfalls including proceeding lawsuits, public relations hit and high employee turnover rate due to its deficiency in equality, diversity and equity involving discrimination, unreasonable layoff, imbalanced employee proportion and so on. 

If equality, diversity and equity can be managed well within Tesla, its stakeholders will be benefited from it. First of all, in terms of Tesla itself, it can maximize the use of human resources, foster a positive company image, embrace a larger customer base as well as reduce related costs. Secondly, for its employees, the sense of belonging and participation along with possibilities will be conducive. Thirdly, unions will suffer less pressure from Tesla’s disputes and Tesla’s stockholders will receive more earnings.
4 Recommendations

Based on above analyses, firstly engaging in a corporate education program is critical for Tesla to improving organizational culture. Only when given a voice to speak up about concerns and accurate education concerning harassment, discrimination, diversity, equity, and inclusion can employees be genuinely empowered to voice their concerns before they become more significant issues that can lead to federal and state agency complaints of harassment and discrimination (and ultimately litigation)(Gonzalez, 2022).

Secondly, Tesla should focus on increasing Black and African American representation, especially in leadership, while continuing the upward trend in new hires and promotions. In details, HR teams must ensure them take a robust approach to EDI, namely equality, diversity and inclusion, and avoid the common pitfalls that have led to years of inaction and a narrow focus on EDI (Alonge, 2021). HRM largely (but not exclusively) manages equality and diversity through the recruitment and selection process. From a principles level, they should ask what data (both quantitative and qualitative) they can gather and analyse to shed more light on their EDI performance from a number of perspectives, such as recruitment, progression, access to learning and development and attrition. The data gathered and analysed needs to consider as many protected characteristics and personal circumstances as possible, to give a holistic view of where performance could be improved.

Thirdly, Tesla's human resources department employs experts. The human resources team needs external support. The human resources team is burdened with many problems, and all the problems that cannot be solved are due to insufficient staffing and resources. As far as EDI is concerned, it is necessary to act cautiously - if it is not done well, it will only bring more and more complex work to the human resources team that needs to be resolved, with a higher turnover rate (especially in underrepresented groups), legal disputes, and an increased level of mistrust among employees. Obtaining external assistance can ensure progress in EDI without necessarily affecting human resources activities. Of course, caution is required when working with EDI experts.

Last but not least, Tesla is advised to mix artificial intelligence with human resource management. AI can add immediate value to the HR and recruitment processes by predicting talent needs within a company or a specific department (Maskey, 2022). With the application of artificial intelligence (AI) and machine learning in various human resource applications, the field of human resource technology has developed rapidly, especially in recruitment, which helps eliminate bias in applicant selection and selection. As humans, we are born to make intuitive decisions about others without being aware of what we are doing. The problem with using technology to solve diversity problems is that it is created by biased people. In this way, unconscious bias remains one of the key challenges in striving for a fairer and more equal competitive environment in recruitment. 
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