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[bookmark: _Toc238169345]Executive Summary
This report evaluates Ford's motor company's strategic position and its response to significant changes within the global automotive industry. Founded in 1903, bold has developed from a traditional vehicle manufacturer into a company increasingly focused on electrification, digitalization, artificial intelligence (AI), connected vehicles and software based technologies (Fords Motor Company 2026). However, recent challenges, including COVID-19, Brexit, supply chain disruption, inflation call mom changing consumer preferences and increasing competition From electric vehicle manufacturers, have created significant pressure for Ford to adapt its strategy and operations.
The report analyses Ford's internal and external environment using SWOT, Porter’s Five Forces and PESTEL. The analysis identifies Ford's strong brand, manufacturing capabilities and established customer base as key strengths, while high costs and the challenging associated with transitioning to electrification represent important weaknesses. External opportunities include EV development, AI, digital services and sustainable technologies, while competition, regulatory changes, economic uncertainty and supply change risks remain significant threats.
Change management models are evaluated to understand how Ford has managed its strategic transformation. Lewin’s Three stage model provides a useful framework for understanding the preparation, implementation, and embedding of change, while Kotter’s Approach highlights the importance of urgency, communication, leadership and employee involvement (Hayes 2022). The report also evaluates transformational leadership and demonstrates how organisation culture can influence the success of Fords change programme. A culture based on innovation, collaboration and continuous improvement can support transformation, although employee resistance and skills gaps may create barriers to change.
Finally, the report proposes a Digital-Electrification Transformation Programme for Ford. The proposed plan establishes clear objectives focused on EVs, AI, digitalization, workforce development and operational efficiency. It also incorporates phase financial investment, effective internal communication and measurable performance indicators. Overall, the report concludes that Ford's ability to manage continuous strategic change while maintaining employee engagement, financial discipline and technology innovation will be essential for achieving sustainable competitive advantage in the future automotive industry.

[bookmark: _Toc238169346]Introduction of Ford Motor Company
Ford Motor Company is one of the world's leading automotive manufacturers, founded by Henry Ford in 1903. The company has a long history of innovation, from introducing mass production through the movement assembly line to developing electric vehicles, connected technologies and digital services (Ford Motor Company 2026). However, Ford currently operates in a rapidly changing environment influenced by digitalization, artificial intelligence (AI), environmental regulations, change in consumer expectations and increase in competition. This report analysis Ford's recent history and internal and external factors affecting organisation using SWOT, Porter Five Forces and PESTEL. It also evaluates change management, leadership and organisation culture before proposing A suitable change management plan for forward future development.
[bookmark: _Toc238169347]Analysis of Ford’s recent history and changes in the internal/external environment
Over the past decade, Ford motor company has experienced significant organisational transformation as the global automotive industry has shifted towards electrification, digitalised, artificial intelligence (A.I), and sustainable mobility. Throughout history, the company has been recognised for pioneering mass production through the moving assembly line, Ford has recently redirected its strategy to remain competitive in an industry that is highly influenced by technological innovation, environmental regulation and changing consumer expectations. 
The company has invested billions of dollars into electric vehicles (EVs), as well as being connected with vehicles technologies, battery production, autonomous driving research and AI-driven manufacturing to compete with emerging competitors such as Tesla and BYD while maintaining their position against established manufacturers including Toyota, Volkswagen and General Motors (Ford Motor Company,2025).
[bookmark: _Toc238169348]3.1 SWOT Analysis on Fords 
SWOT stands for Strengths, Weakness, Opportunities and Threats. A SWOT analysis will elaborate the strengths a company should utilise to resolve its vulnerabilities and counter risks. Here, Ford’s SWOT analysis will help us understand the current significant internal strengths that the company possesses, several identified internal weaknesses, numerous opportunities that exist within Ford’s external environment as well as external threats that remain.
S – Fords has benefited from a globally recognised brand, more than a century of engineering expertise, strong manufacturing capabilities and a loyal customer base, especially with the commercial vehicle and pickup truck markets. Products such as the F-series remain among the best-selling vehicles globally where they are providing Ford with a strong financial performance and market recognition (Statista 2025). Furthermore, Ford has definitely strengthened its competitive position by investing heavily in electric mobility through vehicles such as the Mustang Mach-E and the F-150 lightening. The organisation has also accelerated digital transformation by integrating AI into manufacturing processes, predictive maintenance systems, supply chain management and connected vehicles technologies that improve operational efficiency and customer experience (Ford Motor Company 2025).

W- Ford continues to face relatively high manufacturing costs compared to some international competitors, while its dependence on North America sales exposes the company to regional economic fluctuations. The transition from internal combustion engine vehicles to electric vehicles requires substantial capital investment in battery technology, software development and production facilities which have been applied with pressure on profitability in a short term. In addition, compared to prominent competitors such as Toyota, Ford has relatively higher costs and prices as well as its innovation processes are relatively slower to respond to new or emerging trends even though the company has increased its innovation effectiveness throughout the years (Panmore 2025).
O – Although Fords are facing some weaknesses in the company, there are still a number of opportunities that exist within Ford’s external environment. The demand for electric vehicles has grown dramatically from consumers as well as advances in AI, government incentives promoting low-emissions transport and developments in autonomous driving technologies that provide opportunities for future growth. Ford has paid attention to its demands from consumers that the company responded by increasing investment in software defined vehicles, cloud connecting services, digital customer platforms and a suitable strategic battery partnerships to enhance long-term competitiveness (Ford Motor Company 2025). 
T – There are still significant threats that remain such as the aggressive competition from other organisations like Tesla, BYD and Chinese EV manufacturers, as well as the cost of raw material rising, geopolitical uncertainty, cybersecurity risks and rapidly changing consumer preferences. According to Panmore (2025) threats to the automobile business are connected to competition as mentioned and global oil prices. Additionally, oil prices instability threatens the sales performance of Ford products as many of which have internal combustion engines. These threats also require Ford to continually adapt its business strategy to maintain market share and profitability (IEA 2024).

[bookmark: _Toc238169349]3.2 Comparison Analysis on Fords Motor Company
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The chart shows that Ford's F series was the 4th best-selling passenger vehicle worldwide in 2025, with approximately 0.97 million units sold. Although it ranked below the Toyota RAV 4, Tesla model Y and Toyota Corolla, the F series significantly outperformed models such as the Honda CRV and the Chevrolet Silverado. This demonstrates Ford's strong global market position and the continued popularity of its pickup trucks.

[bookmark: _Toc238169350]3.3 Porter’s Five Forces 
The Porter’s Five Forces is a framework that was created by a Harvard professor named Micheal Porter in 1979, in which it helps examine the current market or industry and shows how strong the competition is and how much profit a company can make. This framework contains five important sectors, Competitive Rivalry, Supplier Power, Buyer Power, Threat of Substations and Threats of New Entrants. The Porter’s Five Forces analysis of Ford Motor Company shows that this industry environment exerts strong competitive pressure which affects the company’s strategies for limiting the effects of the threats shown in the SWOT analysis. 
Competitive rivalry remains extremely high due to competition from traditional automotive manufacturers alongside disruptive entrants such as Telsa, Rivian, Lucid Motors and rapidly expanding Chinese manufacturers including BYD. These competitors aggressively innovate and market their products, as well as the automotive industry has high exit barriers, which means that firms would rather keep competing with Ford than to close their business, in consideration for the high cost of investment (Panmore 2025).
Supplier bargaining power has increased significantly due to global shortages of semiconductors and limited supplies of critical battery materials such as lithium, nickel and cobalt. Consequently, Ford has sought to develop strategies partnerships and diversify suppliers to improve resilience. The suppliers’ bargaining power is further weakened because of the company’s backward vertical integration through it facilities, such as the ones in the Ford River Rough Complex. Through this vertical integration, the company produces some of the materials it uses to manufacture cars and related finished products (Panmore 2025).
Buyer bargaining power has also increased because of consumers having greater access to product information, also price comparison platforms and an expanding range of vehicle choices is making customer satisfaction and brand loyalty increasingly important.
The threat of substitutes continue to grow as consumers have increased their interest in utilising public transport, bicycles and motorcycles such as Harley-Davidson. However, these substitutes ae not always available or appropriate in certain areas or situations. Additionally, the costs are moderate because even though Ford’s customers can shift to using these substitutes, they are unlikely to readily do so when they are still paying for their car loans. Also, in many cases, these substitutes have lower performance than Ford’s products, in terms of convenience and safety (Panmore 2025).
The threat of new entrants has increased compared with previous decades because electric vehicle manufacturing requires fewer mechanical components than traditional vehicles, lowering some barriers to entry. Nevertheless, high capital requirements, global distribution networks and brand loyalty continue to protect established firms such as Ford. These costs are a barrier to entry that weakens the threat of new entrants, it is costly to develop a strong brand comparable to Ford’s and with this it makes it difficult for new entrants to effectively compete against industry giants (Panmore 2025). 
[bookmark: _Toc238169351]3.3 PESTEL Analysis for Ford Motor Company
PESTEL analysis provides a useful framework for examining the external macro-environmental factors that influence an organisation’s strategic decisions. Recent business-environment literature highlights the importance of analysing Political, Economic, Social, Technological, Environmental and Legal factors when assessing how organisations respond to a changing external environment (Thompson, Worthington & Britton 2023). Similarly, Whittington et al. (2023) argue that understanding the wider macro-environment is essential for organisations seeking to adapt their strategies and maintain competitive advantage.
P – Political factors have had a significant influence on Ford’s operations, particularly through government policies relating to emissions, electric vehicles and domestic manufacturing. Governments in major markets are introducing stricter emissions requirements  and providing incentives for electric vehicle production and adoption. These policies have encouraged Ford to increase investment in EV manufacturing, battery technology and sustainable production. However, changes in government policy and international trade relationships create uncertainty for Ford’s long-term investment decisions. Political instability and trade restrictions can also increase the cost of importing components and raw materials (Thompson, Worthington & Britton 2023). 
E – Economic factors have also affected Ford’s performance, such things like inflation, higher interest rates, energy costs and fluctuations in raw materials prices have increased manufacturing and operating costs. Higher interest rates can also make vehicle finance more expensive, potentially reducing consumer demand. Meanwhile, Ford faces more considerable costs associated with transitioning from internal combustion engine vehicles to electric vehicles. Therefore, Ford must balance substantial investment in new technologies with the need to maintain profitability and shareholder value (Whittington et al. 2023). 
The COVID-19 pandemic created significant disruption for Ford and the wider automotive industry. Factory closures, restrictions on movement and reduced consumer spending caused interruptions to vehicle production and sales, while global shortages of semiconductors created further supply-chain difficulties (Thompson, Worthington & Britton 2023). The pandemic also accelerated digitalisation, as organisations increasingly adopted remote working, digital communication and technology-driven production processes. For Ford, these changed highlighted the importance of supply-chain resilience, digital technologies and flexible working practices. Consequently, COVID-19 can be viewed not only as an economic and social disruption but also as a catalyst for digital transformation within the automotive industry (Whittington el al. 2023).
S – Social factors are changing customer expectations within the automative industry. Consumers increasingly expect vehicles to provide sustainability, connectivity, convenience and advanced safety features. Growing environmental awareness has contributed to increased interest in electric and hybrid vehicles. Ford has responded by developing products such as the Mustang Mach-E and F-150 Lightening, demonstrating and corporate strategy (Ford Motor Company 2025).
T – Technological factors represent one of the most significant sources of disruption for Ford. The automative industry is increasingly becoming a technology and software-driven sector, with artificial intelligence (AI), automation, machine learning, cloud computing, connected vehicles and autonomous driving changing traditional manufacturing and consumer experiences. Ford has invested in digitalisation, AI-supported manufacturing and connected vehicle technologies to improve productivity and develop new customer services. The increasing importance of software also mean Ford must compete not only with traditional automative manufacturers but with technology-focused organisations and EV companies. Consequently, technological change creates both opportunity for innovation and a threat if Ford cannot develop digital capabilities quickly enough (Whittington et al. 2023).
E – Environmental factors are particularly important because automative manufacturing and vehicle use are closely associated with carbon emissions and resource consumption. Increasing pressure from governments, investors and consumers to reduce environmental impact has encouraged Ford to increase its focus on electrification, renewable energy, sustainable manufacturing and battery technology. 
The transition towards EVs provides Ford with an opportunity to reduce its environmental impact, although battery production and the sourcing of critical minerals remain important sustainability challenges (International Energy Agency 2024).
L – Brexit has also created political, economic and legal challenges for Ford’s European operations. The UK’s departure from European Union introduced changes to customs procedures, trade arrangements, tariffs, rules of origin and the movement of goods between the UK and EU. These changes increased administrative requirements and created additional uncertainty from automotive manufacturers with complex cross-border supply chains. Ford’s European operations therefore had to adapt to changes in trade and regulatory requirements while managing the potential impact of increase costs and delays (Thompson, Worthington & Britton 2023). Brexit demonstrates how political decisions can directly influence the economic and operational environment in which multinational automotive companies operate. 
Legal Factors include increasingly strict vehicle safety, emissions, employment, data protection and cybersecurity regulations. The growth of connected and software-defined vehicles creates additional legal responsibilities because manufacturers must protect customers data and make sure that digital systems are secure. Changes in autonomous-driving legislation may also influence Ford’s ability to introduce advanced driver-assistance and autonomous technologies across different markets. Therefore, regulatory compliance has become increasingly important as Ford expands its digital and connected vehicles capabilities (Thompson, Worthington & Britton 2023).
Overall, SWOT, Porter’s Five Forces and PESTEL collectively demonstrate that Ford operates within an increasingly dynamic and technologically disruptive business environment. While digitalisation, AI, electrification and sustainability present substantial challenges requiring continuous organisational change, they also provide significant opportunities for innovation and competitive advantage. Ford’s continued investment in digital transformation, artificial intelligence, connected vehicle technologies, and sustainable manufacturing demonstrates its strategic commitment to remaining competitive within the future global automotive industry.

[bookmark: _Toc238169352]A evaluation of change management models within Fords
Ford Motor Company has experienced substantial strategic change as the automotive industry has moved from traditional internal combustion engines vehicles to electrification, digitalisation, artificial intelligence (AI), connected vehicles and software-defined products. Ford’s response has involved significant changes to its strategy, organisational structure, technology and workforce capabilities. The Ford+ strategy, for example has reorganised the business into Ford Blue, Ford Model E and Ford Pro to improve focus, accountability, capital allocation and responsiveness to changing customer requirements (Ford Motor Company 2025). Therefore, effective change management has become essential to ensure that employees, technology and organisational structures are aligned with Ford’s strategic objectives.
[bookmark: _Toc238169353]4.1 Kurt Lewin’s three- stage Change Model
One appropriate model for evaluating Ford’s strategic transformation is Kurt Lewin’s three-stage change model, consisting of unfreeze, change and refreeze (Knowledge Train 2026). 
During the unfreeze stage, organisations recognise that existing practices are no longer appropriate and prepare employees for transformation. At Ford, competitive pressure from electric vehicle manufacturers, environmental regulations, change in consumer expectations and technological disruption created a strong rationale for change. Ford communicated it's Ford+ strategy as a response to an industry undergoing unprecedented transformation, helping establish the need for employees and stakeholders to adapt (Ford Motor Company 2025).
The change stage Involves implementing new systems, behaviours an organisational processes. Ford has managed this stage through investment in electric vehicles, digital platforms, AI, connected technologies and new manufacturing systems. For example, Ford's Cologne Electric Vehicle Centre incorporates AI, Robotics and digital twin technology into manufacturing, demonstrating how technology technological change has been integrated into operational processes (Fords Motor Company 2025). In 2026, Ford further changed its organisational structure by bringing its advanced technology and global industrial teams together within a new product creation and industrialization organisation. This was designed to accelerate the development of software designed vehicles to improve efficiency and decision making (Ford Motor Company 2026). these actions demonstrate that Ford has attempted to manage change through both technological investment and structural change rather than relying solely on new products.
The final refreeze stage involves embedding new practises into organisation so that change becomes sustainable (Knowledge Train 2026). Ford has attempted to institutionalise transformation through new organisation structures, digital capabilities, employee expertise and their culture focused on innovation, accountability and continuous improvement. However, Lewin's model has limitations were applied to Ford because the automotive industry is not stable enough for change to be permanently ‘refrozen’. Continuous developments in AI, EV technology and consumer demand mean that Ford must repeatedly adapt its strategy. Consequently, the model is useful for understanding individual stages of change but may be too linear for Fords constantly changing environment (Victoria University of Wellington 2020). 
[bookmark: _Toc238169354]4.2 Kotter’s Eight-step Model
Kotter's eight step model provides a further perspective because it places greater emphasis on leadership, communication and employee involvement. The model includes establishing urgency, creating a guide in coalition, developing a vision, communicate in division, empowering employees, generating short term wins, consolidating improvements and anchoring change into organisation culture (Kotter 2023). This is particularly relevant to Ford because major transformation requires corporation between senior management, engineers, manufacturing employees, software specialists and other stakeholders. Ford's creation of cross-functional technology and industrial teams illustrates the importance of collaboration and a shared strategic direction (Ford Motor Company 2026). 
Overall, Lewin and Kotter both provide valuable approaches for understanding forward change management. Lewin provides a simple framework for explaining the movement from traditional automotive practises towards new ways of working, while Kotter provides greater emphasis on leadership, communication and employee engagement. However, neither model should be applied rigidly because Ford's operates in a continuously change environment. A combination of Lewin’s structured approach and Kotter's emphasis on leadership and organisational participation would therefore be most appropriate. This would allow Ford to manage major strategic transformations while retaining the flexibility required to respond to future development in electrification, AI, digitalization and changing consumer expectations.





[bookmark: _Toc238169355]The impact of organisational culture on the change management programme 
Leadership has played a central role in managing Ford strategic transformation towards electrification, digitalization, AI and software defined vehicles. Jim Farley’s leadership can be viewed as transformational, as he has established a clear vision for Ford+ and reorganised the company into Ford Blue, Ford Model E and Ford Pro to improve accountability, innovation and responsiveness (Ford Motor Company 2025). Transformational leadership is particularly appropriate during major organisational change because It encourages employees to support a shared vision and develop new ways of working (Hayes 2022). Ford’s continuing leadership changes and creation of new technology-focused structures demonstrate an attempt to align leadership capabilities with the companies changing strategic requirements (Fords Motor Company 2026).
However, effective change depends on more than senior leadership. Organisational culture can either support or resist transformation. Ford has attempted to develop a culture based on innovation, collaboration, accountability and continuous improvement. The creation of collaborative workspaces and cross functional teams is intended to encourage engineers, designers and technology specialists to work more closer together, supporting faster innovation and decision-making (Ford Motor Company 2025).
Ford’s cultural transformation has required new technological skills and talent. The company has focused on recruiting employees with expertise in software, technology and innovation, demonstrating that cultural change is connected to developing new organisation capabilities (Ford Motor Company 2025). Nevertheless, resistance may occur when employees are accustomed to traditional automotive manufacturing methods. Therefore, Ford's leadership must maintain communication, employee involvement and training to reduce resistance and ensure that technology core change becomes embedded within everyday working practices. Overall, transformational leadership combined with a culture of collaboration and continuous improvement has supported Ford's change programme, although the continuing pace of technological change means that cultural adaptation must remain an ongoing process.

[bookmark: _Toc238169356]Development of a suitable Change Management Plan for Fords Motors Company
The proposed change for Ford is the development of an integrated digital electrification transformation programme that combines electric and hybrid vehicles with artificial intelligence (AI), software defined vehicles, digital manufacturing and workforce development. This is appropriate because Ford is currently adapting its electrification strategy to changing consumer demand while continuing to invest in technology and digital services (Fords Motor Company 2026). Hayes (2022) Argues that effective change management requires organisations to identify the need for change, develop an implementation plan, Manage people effectively and continuously review process.
[bookmark: _Toc238169357]6.2 Objectives
The primary objective should be to strengthen Ford's long term competitiveness while improving the profitability of its electrified and digital products. Specific objectives should include hybrid models by reducing in manufacturing and operating costs through AI and automation and also developing employees’ digital and technical skills, improving software and connected vehicle capabilities, and embedding a culture of continuous innovation. Port creation of a new product creation and industrialization organisation demonstrates its current on integrating technology and manufacturing capabilities to accelerate next-generation products (Ford Motor Company 2026).
[bookmark: _Toc238169358]6.3 Financial Plan
The financial plan should prioritise investment towards projects and measurable returns. Ford should allocate funding across 4 areas: EV and battery development, AI and digital technologies, employee training, and manufacturing efficiency. Rather than committing excessive capital to products where customer demand remains uncertain, investment should be released in stages following performance reviews. This approach would reduce financial risk and allow Ford to respond to changes in market demand. Key financial measures should include EV profitability, manufacturing cost per vehicle, return on investment, revenue from software and connected services, and operating margin. Ford’s existing Ford+ structure supports more disciplined capital allocation and increased accountability across its business segments (Fords Motor Company 2026).


[bookmark: _Toc238169359]6.4 Communication Plan
Effective communication should be central to implementation because employees may resist change involving automation, AI and new working practices. Senior leaders should communicate the purpose, benefits and expected outcomes of the transformation through regular company briefings, employee meetings, digital communication platforms and manager-led discussions. Employees should also have opportunities to provide feedback and raise concerns. Hayes (2022) Emphasises the importance of communication, stakeholder involvement and managing resistance throughout the change process. Training programmes should explain how AI and digital technologies will support employees rather than simply replace existing roles.
[bookmark: _Toc238169360]6.5 Evaluation Plan
The programme should be evaluated using quarterly performance reviews. Key performance indicators (KPIs) should include EV and hybrid sales growth, customer satisfaction, employee training completion, production efficiency, manufacturing costs, software service revenue, carbon emissions and employee engagement. A change management team should compare actual performance against agreed target and introduce collective action where objectives are not achieved. Feedback from employees, customers and suppliers should also be incorporated into the evaluation process. This reflects Hayes’ (2022) a view that change should be continuously reviewed and adjusted rather than treated as a one off event.
Overall, the proposed plan would enable Ford to manage technological and just strategic transformation while maintaining financial discipline and employee involvement. A combination of clear objectives, phased investment, transparent communication and continuous evaluation should reduce resistance and increase the likelihood that digitalization, electrification and AI become sustainable elements of Ford's future business model.









[bookmark: _Toc238169361]Conclusion 
In conclusion, Ford Motor Company is undergoing significant strategic transformation as the automotive industry continues to experience disruption from electrification, digitalization, artificial intelligence, sustainability requirements and changing consumer expectations. The analysis of Ford's internal and external environment demonstrates that, although the company benefits from a strong global brand, manufacturing expertise and established customer relationships, it faces considerable challenges from increasing competition, supply chain pressures, technological disruption and changing regulatory requirements (Ford Motor Company 2026).
The SWOT, Porter’s Five Forces and PESTEL Analysis demonstrate that Ford must continue adapting to maintain its competitive position. Strategic change has already been supported through investment in electric vehicles, digital technologies, AI and organisation restructuring. Lewin’s Change model provides a useful framework for understanding the stages of transformation while Kotter's approach highlights the importance of leadership, communication and employee engagement. Transformational leadership and a culture based on innovation, collaboration and continuous improvement can further support successful in implementation (Hayes 2022).
The proposed change management plan provides forward with a structured approach through clear objectives, phased financial investment, effective communication and measurable evaluation. Ultimately, Ford's long term success will depend on its ability to balance technological innovation and environmental responsibility with financial performance and employee engagement. Continuous adaptation an effective change manager will therefore remain essential to sustaining full competitive advantage in the evolving global automotive industry. 
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