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1- Evaluate the effectiveness of policing models (Word count 2000)
In this essay it will detail the number of policing models and the ways in which they are effective and the ways in which they could become ineffective. It will also detail in depth what some policing models that some forces use in their day-to-day duties.
The first police force in London was created by Sir Robert PEEL back in 1829, after the success of a professional police force being introduced in Scotland in 1800 and the Irish constabulary in 1822. The main duties of the police force back then was to stop “wrong-doers” and to keep the population safe. (Johnson, 2019). Robert Peel was a firm believer in crime prevention and the community and he set out nine principles – To prevent crime and disorder, to recognise the power of the police, to recognise always and to secure and maintain the respect of the public, recognise always to cooperation of the public, to seek and preserve public behaviour, to use physical force when the exercise of persuasion and warning are found insufficient, to maintain a relationship with the public at all times, the test of police efficiency is the absence of crime and disorder and the need for strict adherence to police – executive functions. (Law Enforcement Action Partnership, 2022). Many of these principles still stand today but they may have slightly different forms or names, as time moves on so does the criminality and its nature.
Today police have several set models, some of which being the problem-solving/ orientated policing model, and this is formally knowns as the OSARA model. OSARA models are ways in which the police identify an issue within the community be that speeding or anti-social behaviour. This model is set out to keep track on what people are doing and the plans that are put in place along with the partner agencies involved and the outcome of the work that has been carried out and how effective it has been. These models can be followed in any aspect of an is and good ideas can be shared with other agencies and there is also a learning outcome with these models and your improvements can be put in place to get he best result the next time.
The OSARA model follows four stages. 
Scanning – identifying and prioritising potential crime and anti-social behaviour. 
Analysis – analysis of potential problems by gathering information and intelligence to identify underlying causes. 
Response – development and implementation of tailored activities to address the cause of the problem and identified in the analysis stage.
Assessment – measurement of the impact of the response, to test if it had the desired effect and to make changes to the response if required (College of policing, 2022)
This form of model is mainly used by the local Neighbourhood Policing teams as they are the teams that work within the community and can identify issues before they occur with the assistance of analysts. These plans can then lead to meetings with the community and the police. These meetings are commonly known as PACT meetings (Policing and communities together). This is when a public forum style meeting is held and there will be representatives from the local policing team, local authority and depending on the potential situation that has been identified you could also have representatives from other emergency departments. Any member of the community can attend, and this is when they have the opportunity to ask questions involving the issues raised and they can offer any help of ides and steps forward in resolving the situation at hand.
These plans are only going to achieve the best results if the work is put in place by the policing teams that put the work in. This requires strict management to keep these plans on track and for these plans to be reviewed on a regular basis. 
There is a downside to these models where there needs someone to firstly create these plans and then for them to be monitored. Some people may feel that this is too much work or responsibility, and this is when issues within the community will be missed, and the situation could get worse. These plans need a supporting manager to oversee and focus to be placed on this plan and managed accordingly. 
Another way in which the police use models to impact the community is working with crime prevention techniques and community orientated policing models. This crime prevention model and techniques assist members of the community by offering them advice and conducting surveys on residential and commercial properties and offer advice on security and how they could implement these changes to prevent them from being coming a victim of crime. 
Situational crime prevention focuses on the setting where crime occurs, rather that on those committing specific criminal acts. Situational crime prevention is based on two related theories. Rational choice theory (Felson and Clarke,1998), which states that potential offenders rationally choose to commit crime. Routine Activities theory (Cohen and Felson, 1979), which states that, in order for a crime to occur, there must be a presence of three linked elements: motivated offenders, suitable targets and the absence of capable guardians (College of Policing, 2022)
There is also a department within the police force that will engage with new developments within a community, and this is called crime prevention through environmental design (CPTED). CPTED and situational crime prevention are both concerned with changing the environment to reduce opportunities for crime. 
There is a downside to these models and surveys that are carried out and this is that they are only advice only and the police cannot force people to make these changes as they are only recommendations for improvement. The issue being that if the person doesn’t make these changes, then there is a higher risk of them becoming a victim of crime in the future. 
Now let’s look at the policing model that is used on a regular basis by officers throughout the country. This being the national decision-making model (NDM). The police routinely make difficult decisions in fast-moving situations where the information may be incomplete or where members of the public may be trying to deliberately mislead or undermine police response. The model consists of a number of elements, with the code of ethics being central. The code of ethics are the policing principles and standards of professional behaviour. The other element of this model involves gathering information and intelligence, assessing the threat and risk, looking at what powers and policies the officers have to deal with the situation, then considering what options are available and then take action. It is then best practice to review what action was taken and the steps leading up to that (Blackstone’s Handbook for policing students 2022, n.d.,p. Page 81)
Looking at this model in a little more detail, the first step is to gather all the information and intelligence that relates to the situation at hand. Now this could be information that the officer could already know from previous experience, or this could be where officers ask for further information from the control room operator who would have access to many more systems to carry out checks. The assessment stages involve assessing the situation, including any specific threat, the risk of harm and the potential for benefits. The decision maker should also consider the objectives of preventing discrimination, promoting good relations, and fostering good opportunities. (College of Policing, 2013)
The next stage would be to consider the powers and policies that are available to that officer for them to effectively deal with the situation at hand. The next stage it options, the officer dealing with the situation needs to consider all options that are available and look at which option would reduce the risk of harm. The next stage is made up of two parts where action is taken and then you would look to review everything that has happened with a supervisor and where necessary make changes and improvements. 
This policing model when used correctly is very structured and will assist officers in making hard decisions in situations that can be at times very heated and complex. However, this model will only work if there is a strong supervisor that can review that their team are doing and the decisions that are being made and how the team are policing the community. If the wrong decisions are being made time and time again and these are not addressed, then this can have an impact not only on the team as a whole but on the community and they will not be getting the standard of service that is needed. This could also lead to situations escalating and people coming to harm and this would then lead to internal investigations and misconduct dealt with accordingly. There is also a risk with officers letting their unconscious bias take over and making the wrong decisions in serious situations. The oxford dictionary states unconscious bias, unconscious favouritism towards or prejudice against people of a particular ethnicity, gender, or social group that influences one’s actions or perceptions. (Unconscious bias, n. meanings, etymology and more | Oxford English Dictionary, 2023). Police forces are delivering training to the staff in relation to unconscious bias and the impact that can have on a community, and this has highlighted the importance of using the stop and search powers correctly. Stop and search comes under section 1 of the Police and Criminal Evidence act (PACE). This stop and search powers give officers the power to stop and search people of vehicles where they have a reasonable susception that they will find prohibited items, such as weapons, stolen items, equipment related to the commission of certain offences. (Home Office, 2018). If officers abuse this power by letting their unconscious bias affect their decisions this can have an impact on community confidence and relationships will breach down. 
Working closely with the community will also lead to intelligence led policing. There are four products which feed into intelligence led policing, these being strategic assessment, this gives and overview of the current and long-term issues affecting or likely to affect a force. It should be used to draw inferences and make recommendations for prevention, intelligence, enforcement, and reassurance priorities. The tactical assessment is used to identify short-term issues for consideration. Information collected and analysis to support the assessment must be ongoing and include problem profiles, subject profiles, trends, and developments. Subject profiles are usually commissioned by the tactical tasking and coordination group provide a detailed report of a suspect and suspects or victims. Each profile has an assigned owner and adds and updated until the subject is apprehended or protected. Problem profiles are created to provide details on crime trends or hot spots that require greater analysis, identify intelligence gaps, and highlight prevention. (College of Policing, 2013)
In conclusion the policing plans that are in place and that are used can be effective if used correctly and managed effectively. If the plans are not used effectively then there will be lost opportunities to catching offenders and preventing further criminality. It is important that the police use these plans effectively to work closely with the communities they service to resolve/ prevent crime. Sir Kenneth Newman who was the commissioner for the Metropolitan police service, insisted that “Crime is a problem for society as a whole; it is too important to be left to the police alone” . (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.)
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In this essay it will detail what options the police have when investigating volume crime, it will also detail what volume crime is and the current options that are available to the police and what options are working well and others that are not and how improvements can be made. It will also detail the history of crime and how the police have moved with the times to combat crime, and how personal bias can impact the effectiveness of an investigation. 
Firstly, looking at what volume crime is, the national policing improvement agency defines volume crime as “Any crime through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robberies, burglary, and vehicle related criminality, but can also apply to criminal damage and assaults”. (library.college.police.uk, n.d.). Crime has changed over the years and the most impactive change being the change in law during the corona virus pandemic, this was never seen before and during this unprecedented time it saw the law change overnight to try and tackle the situation. The office of national statistics stated that their results back in 2021 were significantly impacted by the corona virus, the number of incidents recorded decreased during this time, however some crimes saw an increase these being fraud and computer misuse offences. The police recorded 5.8million crimes in England and Wales in the year ending September 2021: this is a 2% increase compared with the previous year. (Office for National Statistics, 2022). Crime is difficult to record as this depends on how each force in England and Wales are recording crime in their area, crime as a whole has continued to fall over the past 20 years. There has been a long -term decline in volume crime, with fewer crimes today in total than in 1995 where crime was at its peaks. (www.institute.global, n.d.). 
The impact that volume crime has on the community can affect the community as a whole and an individual. The community level could be the impact after anti-social behaviour, and this can impact the community and them feeling safe in their own homes and the environment in where they reside. The impact that crime has on an individual could depend on the nature of the crime that person has experienced, for example, emotional damage to a person or a broken bone or other physical injury. (Stripe, 2022). This is why the police work in line with the Criminal procedure and investigations Act 1996. The CPIA was introduced to assist officers in the way they record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation and related material. (Ministry of Justice, 2015). The CPIA defines and investigation as “An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it”. Investigations may be carried out in relation to crimes that have been committed, identifying if a crime has been committed, with a view to commencing criminal proceedings, crimes that the police believe may be committed, this is when people have been under observation for some time. (College of Policing, 2013). The recording, retention and revealing of information during an investigation is known as process called ‘disclosure’. Disclosure is when someone is charged with a criminal offence, and they are provided with copies of or have access to material from the investigation that is capable of undermining the prosecution case and/or assisting the defence. The duty to disclose this material applies to both investigators and the Crown Prosecution Service. To ensure a fair trial all information must be disclosed and this could be material that could point towards innocence or guilt. (Brader, 2020). The golden hour – the golden hour is a period that follows immediately after an incident or crime, when positive action should be taken. This includes, preserving life, securing material that is relevant to the case, minimise the amount of material that could be lost, damaged, or concealed and maximise the chance of securing material that will be admissible in court. The main areas that officers that are first off at a scene would be to identify the victims, identify the suspect, secure the scene, preserve evidence. (College of Policing, 2023). If these opportunities are missed by officers then there is the chance that offenders could be dismissed from incidents and justice will not be served.
There are several cases that have been highlighted where there have been miscarriages of justice. One of which being R v Allan. This is a case where Mr Allan was charged with multiple accusations of rape and sexual assault. In cases of this nature, it would have been challenging for any jury to come to a conclusive conclusion and if the sexual activity was consensual, however Allan was found not guilty without any evidence being called. It was found that there were a number of text messages that were sent from the victim to the accused were ignored by the investigating officer. These text messages would prove that Mr Allan was innocent and that the victim was asking for sex with the accused and that he still had these messages. Now there should have been work carried out on the phone of the accused to prove this case but this was ignored. The court then asked for a disclosure scheme from the prosecution and work to be carried out on the victim’s phone in the case. It took a number of years until a barrister noticed that this evidence was missed and that a crime of rape didn’t actually take place, Mr Allan was then acquitted of the crime. (Moss & Co Solicitors, 2017).
Looking into how bias can impact an officer’s decision can also be a factor when investigating crime. The Oxford dictionary states that Bias “a strong feeling in favour of or against one group of people, or one side in an argument, often not based on fair judgment” (Oxfordlearnersdictionaries.com, 2019). Police officers should remain impartial when dealing with incidents, police officers who are investigating crimes should use the national decision model and the code of ethics, these being a decision model which officers use when attending any incident, this is where as much information is gathered and assess the threat, what powers are available to deal with the incident, what options are considered and the objections and then action taken, the code of ethics area a set of principles and standards that every person who works within policing should adhere to. When officers are making decisions, they can use discretion and remain impartial, this will mitigate the officers’ bias. Unconscious bias effects everybody’s decision making. This can happen when officers are making quick decisions in ambiguous situations, without realising, may disadvantage particular groups of people. (College of Policing, 2023). An example of this could be that officers are called to a domestic violence call, and they automatically think that the male at the address is the offending party, and the female is the victim, however all information needs to be gathered to establish the circumstances as males can also be victims of domestic violence. There is a power that is used by police officers to prevent crime, and this is the stop and search power, this is under section 1 of the police and criminal evidence act. This power gives officers the option to stop and search individuals and vehicles for any prohibited items – this could be items used to commit crime such as burglary, any offensive weapons, stolen articles and bladed or pointed article. The officer needs to have a reasonable ground to suspect that the above items will be found. (legislation.gov.uk, 1984). This is where some officers will abuse this power and their unconscious bias will be used to try and justify their reasons for why they search some individuals. This could be if officers search anyone from the travelling community after they have spoken to other people who have mentioned that all individuals from this community steal items. This is an abuse of power, and this can have a big impact on the community and the investigation of volume crime. There is little evidence to suggest that the use if stop and search deters crime. There are certain groups in the community that oppose the stop and search power. Those opposed argue that a history of poor use and long-standing ethnic disparities demonstrate that it is a fraudulently used police power. Black people experience the highest rate at 53 per 1,000 compared to a rate of 7.5 per 1000 of white people. (Nickolls and Allen, 2022)
There are a number of departments that assist with investigating volume crime, initially a uniformed police officer will attend the scene and establish the circumstances of the situation. Depending on the level of investigation there could be the option of a member of criminal investigation department (CID) being asked to assist. This department will deal with the more complex crimes and deal with crime that has already occurred, these crimes will include murder, serious assaults, sexual assaults, robberies, and fraud. On some occasions they will also look at crime involving children. Within this department they have members of the team with deal with the prevention of crime on a larger scale, this includes the drug team, fraud team and in some cases organised crime groups. (www.police-information.co.uk, n.d.). There is also a department called scenes of crime (SOCO), these officers will attend the scene of a crime depending on their availability, the crime type. Their main role is to retrieve and examine and investigate physical evidence that may assist the trace and conviction of criminals. (Robinson and Tilley, 2009). Looking at the advance in technology prior to 1985 there was no DNA analysis available. The main cases where DNA was found was the Lynda Mann and Dawn Ashworth cases. These cases are significant because these were the first cases in which DNA testing was used for a criminal investigation and they found that the same DNA profile of traces of semen for two separate cases, even though that these cases were two and a half years apart. This was a big step for criminal investigations and DNA forensics in now used worldwide but only on serious cases and volume crimes depending on the offence. (Discover Magazine, n.d.)
It is also important to consider the increase in crimes being committed using technology, the 2025 policing vision states that there has been an increase in crimes such as child sexual exploitation, safeguarding concerns and domestic abuse. This also leads to serious and organised crime which generates new threats, like human trafficking and terrorism. These crimes are harder to combat and can be globally with the use of the internet. The 2025 / 2030 policing vision states that they will aim to give officers better facilities to tackle these forms of crimes and they can have a serious impact in the community. (POLICING VISION 2030 Strategic Policing Partnership Board, n.d.)
In conclusion there are a variety of departments and option sin which the police have in investigating crime. It’s important to gather all the evidence that is available to officers at the scene of the crime to ensure that there is a fair trial if the case gets to court. History has shown that there is still an issue with unconscious bias and its extremely important that officers remain professional and adhere to the code of ethics as this can have an detrimental impact on the case and the confidence for the public they serve. 
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