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Executive Summary
This report is going to focus on the pre-created presentation discussion in TASK 1 and the complex problem of stress in the UK. Various analysis models like cause-and-effect and PESTLE analyses will be applied in the report to explore the complex problem of the case study. Additional alternative solutions to mitigate this problem will also be highlighted here.
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[bookmark: _Toc89877092]Introduction
The report will be based on the discussions integrated into the "TASK 1" of the assessment. A discussion about the identified problem of stress in the supplied case study will be provided here along with a cause-and-effect analysis of the stated problem. A PESTE analysis will also be provided here to identify the macro-environmental factors that might cause stress. Furthermore, the alternative solutions that could reduce this “stress” problem will also be discussed.

[bookmark: _Toc89877093]1. A research-informed discussion on the nature and impact of the complex problem on employees and their organisations
Problem identifies the gap between the current condition and the desired condition of a process or a situation. Depending on the situation the nature of the problem should differ. To resolve a problem firstly we need to understand the fact of the problem so that we can find the solution to the problem.
Focused on the above discussion Work stress is the most important in day-to-day life of UK and affects long term basis. Health conditions will be decreased due to excessive work stress in the office. As a result, the employee absenteeism rate is increased in the UK. It is observed that both genders are faced with the same problem at the workplace the employees who are in customer service mostly faced this problem because they need to satisfy the customers. It is also noticed that seniors also face excessive work pressure due to their position. As a result of high work, stress causes illness of the employees. This is also related to the health expenses of the employees. Employees were admitted to the hospital for chest pain, gastric problems or gynaecological issues.
[bookmark: _Toc89877094]2. Cause-and-Effect Analysis
The problem of stress in the UK has various causes and effects on the organisation and its staff. Causes:
The various elements causing the chosen problem of nationwide stress are highlighted below:-
Employees: When the employees of organisations are untrained or inexperienced in their fields, this causes extreme stress in dealing with the day-to-day workplace operations. Meeting pre-fixed work deadlines become excessively difficult for such inexperienced staff. The negative feedback received from the organisational management for poor performance, in turn, add to the stress of such untrained employees.
Methods: The time of waking up in the morning, if delayed due to wrongly set alarm timings, could cause the working people of the UK to end up reaching their offices late. Being a common occurrence, such incidents make the working people of the UK feel stressed early in the morning, especially if the distance from their homes to offices is huge.
Machine: Machinery like defective coffee machines and transportations like delayed trains and cars also add to the daily stress of the UK civilians.
People: As for people, when children or babies get sick, their parents feel worried or stressed about the rapid recovery of the child. Additionally, when people, especially the working ones or students miss out on their daily punctuality of going to offices or schools, it adds to their daily stress for reaching the workplace on time.
Environment: The daily environmental factors like heavy traffic, delayed or lesser quantity of rail services, the lengthy cycling time to workplaces also adds to people's daily stress.
Process: The procedures of car sharing, eating breakfast and timing of leaving the house for office also cause daily stress in people.
Effects:
A few of the effects resulting from the above-mentioned causes have been highlighted below.
–By being an untrained or inexperienced worker, time management cannot be sustained, hereby, performing jobs inappropriately.
–Huge distance to work with additional heavy traffic makes workers late for office, hereby, making them stressed and anxious.
–When machinery get broken or people do not understand how they work, causes stress in people.
–Through a loss of punctuality, the UK workers can lose out on their jobs alongside money from lost clients (mind.org, 2017).
[bookmark: _Toc89877095]3. PESTLE Analysis
A PESTLE analysis will be provided to highlight the macro-environmental factors contributing to the problem of stress in the UK.
Political: Frequent political shifts and government changes cause turmoil and chaos within the UK economy, hereby, contributing to the stress of its civilians on following new parliamentary rules and hidden corruption (BUSH, 2016).
Economic: Economic restrictions nationwide regarding lockdowns to prevent the spread of COVID-19 has caused stress to the UK civilians (HMGovernment, 2020).
Socio-Cultural: The social lives of UK civilians have become extremely restricted. Rising education expenses have also added to the stress levels.
Technological: The UK is one of the most rapid technologically advanced nations, hereby, constantly introducing new innovative developments in different industrial sectors (Odey, 2021). Lack of technological knowledge regarding such new developments causes a rise in people's stress.
Legal: Frequent legislative changes in the UK economy stresses the civilians about continuously abiding by new laws and rules without causing unintentional breaches (David, 2021).
Environmental: Issues of rising air and other types of pollution have stressed the UK civilians about falling sick from diseases.
[bookmark: _Toc89877096]4. An evaluation of alternative solutions to work-related stress with an aim of choosing the most appropriate solution among these alternatives
1. Considering the above reports of UK It is observed that untrained and fresher employees of an organization might be faced less stress. By restructuring the salary and improvement of work conditions can help the employees to get rid of the work stress(Lazarus, 2020).
2. Time management is a very important factor to reduce stress(Meichenbaum, 2017). Punctual and efficient employees can increase their productivity and by increasing the productivity their work stress will be automatically reduced. 
3. When parents are working their child will be alone at home and parents be tense about them, so it also makes stress on that employee during the workplace. So, if there is someone who can take care of the child the employee's stress can be reduced by this process.

[bookmark: _Toc89877097]Conclusion
The report is based on the discussions integrated into the "TASK 1" of the assessment. A discussion about the identified problem of stress in the supplied case study has been provided here along with a cause-and-effect analysis of the stated problem. A PESTE analysis has also been provided here to identify the macro-environmental factors that might cause stress. Furthermore, the alternative solutions that could reduce this "stress" problem have also been discussed.
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