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Reflective
                                                   Introduction
First remove the beam out of your own eye, and then you can see clearly to remove the speck out of your brother's eye. – Gospel of Matthew, 7: 5
This is an analysis of the role that I played in the team work exercise and the collaborative working that happened over the course of the pathway project 1. The passage describes the excellence and shortcomings within the group as well as my landmarks across:
Time management 
Interpersonal communication 
And Networking. 
The document will also shed light and focus the context of my work within the group situation. You will also find a learning log attached to the account of the experience. 
It is possible to argue that for as long as humans have been in existence there has been a sense of self and a desire to explore the self. The theory of “Self” has been boiled down into various perspectives in the field of psychology. Maslow’s theory of self-actualisation is a scale describing how our needs and wants cause us to develop in terms of status with the social setting in order to reach our full potential. Beyond this a range of scholars such as Carl Jung, Karen Honey, Sigmund Freud and Rollo May amongst others have brought new tangents. 
The idea of having to self-examine oneself is not brand or attributed to modern thinkers. Religious texts through the ages have often contain passages that ask the reader to look at one’s self before examining their fellow as in the quote at the beginning of the reflective taken from the Gospel of Matthew.  
In the world of work, most companies will have a “personal development” program in which management and employee meet to come to up with a series of goals. The idea of writing reflective is an often used part of the way companies. Culture Amp website ran an article by Alexis Croswell covering 10 forward thinking self development programs. Crosswell, says that employees are more likely to involve in the company when they are offered chances to develop.  
The rest of the writing in this reflective takes the areas identified at the beginning of the document and descrivbes hoew I have applied and developed this skill during the project. The document also incorporates the “Learning Log”. 








Time management
Dr Mani helpfully summarises three angles on time management that I feel were important in the performance of the group and myself. Returning again to Maslow Dr Mani suggests that setting time limits is important as stops our day to day tasks impacting on each other. As usual understanding of self and your needs is the key. 
In respects to the time management I feel like I have developed a new strength. Personal accounts of my time management by peer review would have looked at the old me and suggested that I become too engrossed in core tasks and sometimes neglect smaller integral components of a process. This is something I have addressed during the course of this project. For example a smaller task would be to write up a summary of each day’s interaction with group members in order to sufficiently summarise the overall journey in a reflective account. In the past doing this would have been a chore to me especially as it would have meant setting aside valuable time every day that could be committed. I did made a conscious effort to make a regular record of the interactions between the group and also my individual take-away from the group sessions. 
When working on the presentation I used past experience of my aptitude with PowerPoint to structure how I approached actually formatting the document. I understand that one of my needs is improving I.T. proficiency and in this respect I knew that I could not leave the PowerPoint till last. So I started drafting ideas on slides as early as possible and I had a finished draft to share with the group fairly early. 
Interpersonal communication
With regards to interpersonal communication, I have developed an awareness of what the term means. I was not actually too clued up on this area as a body of academic body of research however I feel like this is a skill you are born with. As an immigrant it is also a skill that you develop when there is a language barrier. As most of the class and my group had different mother tongues as a common trait there was a great deal of interpersonal exchange of information. 
In respects to the interpersonal skills I feel like I have understood what my body language can convey especially when I am nervous in a presentation. I feel like I have developed a new strength. 
I have also come to understand different types of interpersonal communication. For example using email over using phone or whatsapp. Some platforms for communication can decrease the formality of a message and in this respect one has to be aware of how to send particular communication, as in the way that a written document on a sheet of A4 seems to have some psychological impact. We also have to remember that we are depending on the person receiving the message to understand what the message means and to read into small nuances surrounding the context of the type of communication, the platform the messages is delivered over and the tone and so on. 
Im also now working on understanding how personal relationships can interfere with communicating a message. Inherently I know that the more familiar a person is the more the relationship can be reduced to almost non-verbal cues. In the same way I now am more aware that I have to make an effort to use the appropriate type of communication with the appropriate contact even more so. 
This is something that has been worked on during the length of this assignment. 




Networking 
I intentionally have chosedn these topics out of the four that were available to discuss. I also intentionally looked at each in succession as I feel they flow into each other in such a manner. 
I feel like across this task and also the other group task I have broadend my etwork and found people that I could work with in the future (or not work with) and also people that I have found something in common with socially that I could contact for moral or social support as a friend or muse on issues to do with work or  non formal issues. 
Investopedia describes networking as creating a set of ties that are then used to exchange ideas and information. The group work was definitely a situation where there was an exchange of ideas and also information. I worked well within the group situation and I feel like I could be a great team leader especially after analysing both team leaders over the course of both tasks and getting to know them a better. 

The experience
The topic that was being researched was looking at a company in the context of global impact as well as national and local impact. Also the task looked at leadership and entrepreneurship. As a small and agile team the tasks were able to be looked at and broken down into a section for each team member to attack. I looked at Sustainability and Globalisation. Each area that we looked at then became a topic of our presentation. 
Active extermination
My goal as I have realised across both tasks is to be a catalyst to “disrupt” normal and outdated ways of working and effect changes within teams and contacts that I work with in the future. While changing others around me I will also develop new skills. 
Conclusion
In conclusion I am certain that the time management skills I have learned will make me more agile and give me more of an edge not just in work but also in social life. I feel like this will make me pay attention to tasks that I am interested in and help me create a more joyful life for myself. In that sense I can create better well-being for myself and raise my productivity.  
The learning I have acquired here will be invaluable as I am looking to launch a product that I can market without being in the UK.  I didn’t consider Costco as a model for responsibility however I now look at my role in local affairs as a business person from a different light. 
I now also have some new friends and potential colleagues for the future who are interested in areas of business that I could impact on. Likewise these people could impact on my business also. The definition of becoming a global citizen is a lot clearer in my mind as well as the methods needed to be a good business leader in my sector and pass on responsible traits to my peers and employees. 




Learning Log
How did we work together?
The working relationships were developed over informally set meetings that happened during the days were all in college. We used whatsapp in the in-between times and also email to communicate and send over ideas and exchange work. 
The meetings that we had in person looked at building upon what we had all done individually while away from the group. 

What Went Wrong?
The assembly of the slides could have been more organised but in the end this was rectified. I feel like we were sitting around for a while whereas we could have come in waves and added each slide as and when in order of slides. Then had a run through or all the slides. This could have been affianced use of time. 

What Went Well?
Overall the presentation and the pre-production for the presentation was smooth. I think as most people were concentrating on two presentation at one time we had a grasp on what were doing and we were transferring the skills across both groups. 

Did you meet often enough?
Yes I feel like we met enough. We limited the time to use of contact time around the lessons so I feel like we were already in the right frame of mind when coming to the meetings. 

Did you use Skype (Or any other online meeting platform?).
We used whatsapp.

Did that work well?
Surprisingly whatsapp works very well especially as it supports sending of documents. Had this been last year we may not have been able to use whatsapp as effectively. 

Did you have any technical problems in meeting online?
The meetings didn’t have any technical issues that were not resolvable so in other words we got to talk about issues from non-contact time during the meetings. 

Did some of the members refuse to meet online?
No, we were all compliant. 

How did you overcome this? n/a
Did someone not pull their weight?
I feel like everyone in the group worked well with everyone else and we were all serious enough about the tasks that we had to complete. We didn’t have any issues with people doing work that I was aware of. It may be the case that the group leader nipped any slackers in the bud and we moved almost seamlessly from one part of the task to the next. 

How the work was shared out and was it fairly shared out?
Yes it was fairly shared. We all had a similar weight of work although we all produced a different number of slides. 





Did you enjoy the process and why did you enjoy it?
I enjoyed looking at the subject as it is a very timely bit of research. I’m working on a product/service at the moment that will have a similar outlook. In fact it will have an impact on a local community and also happen across more than one border. I’m very excited and the subject matter helped shed some light on issues that I had not thought of like sustainability and also local community involvement. 

I learnt a great deal about myself and also learnt about Costco and how they work as s large organisation. I learnt new skills in time management and also learn about some of my classmates and their skill sets. 

Did you dislike it?
No, I enjoyed meeting new classmates that I had not worked with or really gotten to know properly. I enjoyed the sense of team work and camaraderie. 

How could it be improved?
We could have used something like Googledocs as this happens in the cloud and also it allows us to all edit the document at the same time. I compare it to a termites nest, lots of simultaneously activity towards the same end goal. 

Extra notes detailing other aspects of research and the journey taken during preparation. 
The Original research that I came upon was centred on theory that looked at the foundation of the principles of Sustainability. While reading up on the subject I came across a company named Beumer. They have a interesting technique applied to their commercial strategy. It looks at three aspects, Social, environmental and economic as the key performance indicators that measure how close the company is getting to its core beliefs. 
For Me this is something that was also echoed in what I read of Costco both from the company literature on the website to the other items and stories that were across the secondary research I came upon in my reading. 
In the discussion is was challenged and I did not end up including this company in the presentation as I realised that the presentation was essentially not a comparison but more a focused case study on Costco and to start making juxtapositions would eat up the presentation time for myself and the group. 
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Costco has cut its greenhouse gas refrigerant emissions at more
than half its stores, costing the company about $2 million over the
last three years, as part of a settlement with the federal
government.

Costco has implemented a refrigerant management system to
prevent and repair coolant leaks and reduce its corporate-wide
average leak rate by one-fifth (from 24 percent in 2011 to 19
percent or less by 2017).

Costco has installed and operated environmentally friendly glycol
secondary loop refrigeration systems and centrally monitored
refrigerant leak detection systems at all new stores for three years.
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Sustainability

What is it?
In this context Sustainability refers to how able a company is at
maintaining positive impact on the market being entered.

Is it possible?

Yes. Beumer company looks at 3 Pillars. These are the economic,
social and environmental impacts. Costco has a strong policy on
maintaining the environment. For example sustainable fisheries
are part of the program Costco employs to limit impact on the
environment.

This includes avoiding types of fish that are at risk as identified
by bodies that measure the population size of marine creatures.

It also includes doing business with vendors that are acreditied as
being environmentally aware.
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Globalisation

What is it?
Within the context of Costco, globalisation means unexpansion into
untapped international markets.

Forbes reported in 2015, describing the global accleration of the
company as it opened no less than 150 warehouse clubs outside of the
USA between 2013 and 2015.

Is it possible?
Yes. However it is risky and it increased Costco’s overall capital
expenditure. The risk is not just financial a also a risk to
reputation. If Costco failed to get the finances right there are still
chances to rectify this. However if the cultural differences are not
realised in each territory the initial offering of Costco as a choice for
the local consumer may be damaged. Any future expansion will
demand a re-think and a re-brand of the way Costco tries to intergrate
into that market.
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= The operations of Costcos
are based on the premise
of their serving as a Global
Citizen.

= A Global Citizen is an entity
who identifies with being=
part of an emerging world
community and whose
actions  contribute  to
building this community’s
values and practices.

In order to ensure the least
possible externalities on the
environment by Costco,
they drive for sustainable
development.

"Sustainable development is
development that meets
the needs of the present,
without compromising the
ability of future generations
to meet their own needs."
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