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Executive Summary
The report will study about the role of Team Working. The report will include Explain the meaning of the concept of the role of teamwork, key theories and frameworks of teamwork, the importance of the concept of teamwork, how the concept can affect the performance of a university student, giving as many examples as possible. Offer some recommendations for what they could do better. Teamwork enables an organisation to derive specific benefits such as improved productivity, achievement of organisational objectives, increased flexibility, improved problem-solving capacity, and so on. The talented employees need to create a dynamic team environment to bring innovation to the organisation to support the organisation to reach its business objectives.
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[bookmark: _Toc160325879]Introduction
This is an academic report that will focus on teamwork and its effectiveness in the lives of students and other professionals. The report will discuss different theories related to teamwork and also analyse the significance of the concept of team teamwork. A business that is working cooperatively with nearby organizations and networks upholds the association to tackle various issues in the worldwide commercial centre. There are many theories of frameworks surrounding the concept of teamwork such as Tuckman’s Stages of Group Development, Belbin’s Team Roles, etc. Business cooperation assumes a significant part in effectively associating experienced workers with new and skilled representatives to establish a unique group climate to carry development to the association to help the association to arrive at its business targets.


[bookmark: _Toc160325880]Discussion of Concepts
[bookmark: _Toc160325881]Explain the meaning of the concept of the role of teamwork
The concept of teamwork
 The concept of the role of teamwork is crucial for any business organisation to become successful it supports businesses to bring employees together and align them towards a common goal so that they can bring effectiveness to the performance of the organisation. In a team, a group of experts work collaboratively by using their skills, experiences and abilities to easily and quickly complete any tasks effectively. This is the reason that big business organisations like Unilever focus on the concept of the role of teamwork to successfully overcome different issues and challenges in the competitive marketplace (Alves et al, 2023).
The concept of teamwork can bear varied interpretations depending on the context. However, the general concept of teamwork revolves around the idea of a group of individuals providing collective inputs to achieve a common or shared objective. The alignment of individual activities to achieve a unified goal is core to the concept of teamwork. Streamlining and optimising individual tasks are central concepts of teamwork. Complementary skillsets of the team members are mandatory for the optimisation of outputs in a team setting. Teams are usually led by a leader who coordinates the roles and responsibilities of individual team members (Mercader et al., 2021).
[image: ]
Figure: Teamwork concept (Greilich et al, 2023).
Role of teamwork
Business organisations share their business goals and objectives with the employees and individuals and provide them with an equal platform so that they can work together to make proper plans to achieve the selected goal with collaborative efforts. In the case of the organisation, Unilever teamwork plays a crucial role in successfully connecting experienced employees with new. It is important for a business organisation to understand the capabilities of each individual, ensure clear communication channels, ensure mutual respect and trust and ensure diversity and inclusion in the team to get the best outcome (Scherb et al, 2023).
Teamwork is an important concept for modern organisations as it benefits an organisation in many ways. Oftentimes, organisations are faced with critical situations where teamwork becomes mandatory. The concept of teamwork is based on the idea that performing a critical task often becomes difficult and/or impossible for a single person whereas the collective effort of a group of people with complementary skills, defined roles and responsibilities, and a shared objective makes things much smoother (Anderson et al., 2021).
Teamwork is essential for achieving organisational objectives. Teamwork is one of the most widely accepted and applied concepts in modern-day organisations. A team can provide organisations with flexibility and the possibility of accomplishing things that would not have been possible to accomplish otherwise. Teams are formed for various organisational purposes. Organisations usually have standard teams for functional work. Besides, an organisation can form teams for specific use cases (Askari et al., 2020).
For instance, a team can be formed to solve a specific issue in the production process. Organisations can form teams to mitigate a certain challenge or to bring a desired innovation. Teams can be formed to complete a specific project. This type of team is referred to as a project team. No matter what the purpose of forming a team is, organisations can leverage the potential of a team and ensure the best output through understanding the dynamics of how things work in teamwork (Gonzalez & de Melo, 2021).
[bookmark: _Toc160325882]Discussion of key theories and frameworks of teamwork
The concept of teamwork is of utmost importance to organisations. Teamwork can derive lucrative outcomes for an organisation. The benefits of working together in a team are many. The concept of teamwork is growing rapidly in different sectors of businesses so businesses apply different theories and frameworks regarding this to bring effectiveness in their performance. Below some key theories of teamwork are discussed-
Tuckman’s stages of group development
It is a commonly used teamwork framework that different business organisations apply to successfully build and manage an effective team. Business organisations focus on four stages of this theory to bring development in the performance of the team. In the case of Tesco, this teamwork supports the organisation to set goals for its team and ensures a better environment by resolving conflicts that ensure better team performance (Dukala et al, 2023). 
One of the most common theories related to teamwork is the group development theory of Bruce Tuckman. The psychologist explained that every team goes through four core stages in the path to becoming a complete team. The stages are forming, storming, norming, and performing (Etherington et al., 2021). 
[image: Tuckman's 5 Stages of Teams Development Model & How to use it | by  Emma-Louise | The Launchpad - The Coaching Tools Company Blog]
Figure: Tuckman's Stages of Group Development (Etherington et al., 2021)
For instance, when a team is formed in BBC, in the forming stage, the members of the team are introduced to each other, the roles and responsibilities are shared, and everyone is conveyed the objective of forming the team. In the storming stage, the team members start to question each other's viewpoint and understanding. Things start to normalise in the norming stage where everyone starts to understand their roles and responsibilities. Lastly, the team starts to perform at its best when a synergy is formed (Mohanty & Mohanty, 2018).
Belbin team role theory
Another key theory of teamwork is the Belbin team role theory as it supports business organisations to analyse the capabilities of team members to select their roles based on nine key areas to build an effective team. It is a common theory related to teamwork is the theory of team roles by Meredith Belbin. Organizations apply collaboration systems in the cutthroat commercial centre to guarantee accessible items in the commercial centre. The organisation Aldi applies this teamwork theory to bring balance to the team of the organisation as members with different expertise support each other to overcome their weaknesses to ensure strong team performance (Raveendran et al, 2023).
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Figure: Belbin team role theory (Zhao et al, 2023).
The psychologist suggested that there are 9 types of roles individuals can play while working in a team. Each role is distinguished by the nature of its responsibilities. Collaboration is fundamental for accomplishing hierarchical targets. A group can furnish associations with adaptability and the chance of getting things done that could never have been feasible to achieve in any case.For instance, while working in a team within Oxford University Press, the monitor evaluator would be thought-oriented, the shaper would be action-oriented, and the coordinator would be people-oriented (Poth et al., 2021).
Team effectiveness model
This framework of teamwork works on different issues and factors that can influence the team activities of a business organisation so that it can support the organisation to bring changes in the team to ensure better performance. Therefore, organisations must understand the dynamics of teamwork so that they can improve organisational productivity through teamwork. In the case of Sainsbury, the leaders of the organisation enhance the abilities of its employees analyse task characteristics etc. to achieve organisational goals (Donald et al, 2023).


Hackman’s input-process-output model
This teamwork theory mainly focuses on team input which ensures strong team composition then it develops the teamwork process by ensuring strong communication and interaction in the team and at last it ensures outcome through effective team performance. Collaboration is quite possibly of the most generally acknowledged and applied idea in advanced associations. Cooperation assumes a significant part in improving the efficiency of a business association in light of the fact that in collaboration a gathering works in the creation unit. By applying this theory, Unilever builds a strong team structure to bring development in team performance (Sezgin et al, 2023). 
[image: ]
Figure: Hackman’s input-process-output model (Lee et al, 2023).



[bookmark: _Toc160325883]Discuss the importance of the concept of teamwork
The concept of teamwork is of utmost importance to organisations. Teamwork can derive lucrative outcomes for an organisation. The benefits of working together in a team are many.
Increase productivity: Teamwork plays an important role in enhancing the productivity of a business organisation because in teamwork a group of people works in the production unit. Businesses like Tesco apply teamwork strategies in the competitive marketplace to ensure available products in the marketplace (Alves et al, 2023).
Foster innovation: Innovation supports business organisations to present new and unique products in the marketplace that create growth opportunities for businesses so different organisations prefer teamwork. In a team employees from diverse backgrounds work together which enhances the chance of bringing innovation (Greilich et al, 2023).
Solve problems: Business organisations face different issues while running business activities that cannot be so solved with one’s efforts and here teamwork plays a crucial role. In the case of HSBC, working collaboratively with local businesses and communities supports the organisation to solve different issues in the global marketplace (Scherb et al, 2023).
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Figure: Importance of teamwork (Raveendran et al, 2023).
Increase employee engagement and develop skills: Teamwork supports business organisations to manage employees successfully, bring development in these skills and abilities and enhance employee engagement. This supports businesses to bring development in organisational performance, and employee satisfaction and reduce conflicts in the organisation (Dukala et al, 2023).
[bookmark: _Toc160319086]Effective Achievement of Organisational Goals: Teamwork enables an organisation to achieve organisational goals with effectiveness. Teamwork implies that a group of individuals work together to accomplish a common objective. By default, this approach ensures that the organisational goals are achieved. For example, all the teams at Tesco are dedicated to ensuring quality services to the customers (Askari et al., 2020).
[bookmark: _Toc160319087]Enhanced Productivity through Complementary Skillsets: Teamwork is also important because it enhances organisational productivity through the complementary skill sets of individuals. The experience of working in a team can positively affect the performance of a university student. A student can take many steps to enhance performance while working in a team. For instance, the cross-functional teams in Unilever allow the company to multiply its productivity (Poth et al., 2021).
[bookmark: _Toc160319088]Improved Problem-Solving and Creativity: Another importance of teamwork is that it improves the problem-solving ability of an organisation as the members of a team have different backgrounds, experiences, and expertise which allow to generation of alternative solutions to a single problem. The teams in Rolls-Royce are known for their creativity and problem-solving abilities (Flores-Szwagrzak & Treibich, 2020).


[bookmark: _Toc160325884]Discuss how the concept can affect the performance of a university student, giving as many examples as possible
The experience and practice of working in a team can significantly affect the performance of a university student. The effects are of different dimensions.
Academic projects: The concept of teamwork can make a significant impact on the academic projects of a university student. Giving and getting criticism from peers on tasks and introductions assists understudies with recognizing regions for development and refine their work. For example, teamwork supports students in sharing their knowledge with other students in the team which supports making academic projects more effective and plays a crucial role in enhancing the academic performance of students (Zhao et al, 2023).
Study groups: Studying in a group is a common learning style that students apply in their university life by making a team of students which supports students in discussing different course materials in the group. Through trading thoughts and viewpoints with colleagues, understudies gain new experiences and develop how they might interpret course ideas. For example, before the examination, students can review their lessons together and solve their issues with the support of their students to ensure better grades (Donald et al, 2023). 
Internships and research opportunities: In university life, students have to take part in different research projects and also have to do internships to develop their experience, skills and knowledge. Introducing as a gathering permits understudies to share the responsibility, pool assets, and convey a more far reaching and connecting with show. For example, in academic research projects, students can work collaboratively with professional teachers which support them to learn practically from professional teachers which bring development in their research abilities (Sezgin et al, 2023).
[bookmark: _Toc160319093]The Development of Interpersonal Skills: The most obvious impact of working in a team for a university student is that it helps the student to develop interpersonal skills. Students must collaborate with team members to accomplish team objectives. This pushes the need to develop the interpersonal skills of the student (Yap et al., 2020).
[bookmark: _Toc160319094]The Enhanced Sense of Responsibility and Accountability: Teamwork also contributes to a university student’s development through developing a greater sense of responsibility and accountability. Every team member is responsible for achieving team objectives. They are held accountable and hence, are recognised for their contributions. Such a mechanism requires that the members possess a greater sense of responsibility and accountability (Askari et al., 2020).
[bookmark: _Toc160319095]Become Better at Solving Problems: Another crucial effect of teamwork on a university student is that it allows the student to become better at solving problems. While working in a team, a student is faced with constant challenges. A student can take steps such as defining specific roles and responsibilities and promoting collaboration within the team to improve their performance. Teamwork requires that the members become inept in solving the problems at hand (Anderson et al., 2021).


[bookmark: _Toc160325885]Offer some recommendations for what they could do better
Students can do several things to improve their performance while working in a team (Flores-Szwagrzak & Treibich, 2020).
Develop communication skills: Students should work on their communication skills and abilities to become a better and effective team member. They should focus on their listening and speaking skills and abilities to understand others and share information clearly in the team (Lee et al, 2023).
Clarify roles and expectations: In a team students from different levels and expertise work together so team member should divide the roles and responsibilities of each student in the team to enhance the effectiveness of the team (Alves et al, 2023).
Ensure inclusion and diversity: Students should ensure inclusion and diversity in the team to do better in their academic life. For example, they should practice ethics in the team, ensure a respective environment in the team and ensure equal opportunities for all members to enhance the performance of the team (Greilich et al, 2023).
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Figure: Effective teamwork (Dukala et al, 2023).
Implement modern technology: Besides this, students should apply modern technologies in teamwork to do better. The effects of teamwork on a university student’s performance are mostly positive. For example, they can use online platforms and social media platforms to share learning materials, communicate with team members and solve different problems easily to develop performance (Scherb et al, 2023).
[bookmark: _Toc160319097]Specific Goals and Objectives: Students should ensure that the goals and objectives of the team are SMART. This way, there will be little confusion about what to do. Everyone in the team will have a shared understanding of the objectives of the team.
[bookmark: _Toc160319098]Clearly Defined and Communicated Roles and Responsibilities: Students should ensure that the roles and responsibilities of individual team members are clearly defined and communicated. This would reduce the possibility of overlapping responsibilities. Organisations can deploy the principles of teamwork by studying various theories and frameworks of teamwork. The defined boundaries would ensure that everyone works harmoniously to achieve the specific goal (Mercader et al., 2021).
[bookmark: _Toc160319099]Promoting Collaboration: Another thing to do to improve their performance while working in a team is to promote open communication and collaboration among the team members. This would ensure the sharing of knowledge, the development of understanding, and the growth of the network for the students (Etherington et al., 2021).



[bookmark: _Toc160325886]Conclusion
A business association really should figure out the capacities of every person, guarantee clear correspondence channels, guarantee common regard and trust and guarantee variety and consideration in the group to obtain the best result. Business associations share their business objectives and targets with the representatives and people and give them an equivalent stage so they can cooperate to make legitimate arrangements to accomplish the chose objective with cooperative endeavours. Business associations face various issues while running business exercises that can't be so settled with one's endeavours and here cooperation assumes a pivotal part.
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