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[bookmark: _Toc175073563]1. The Role of Technology in Appraising the Performance of Remote Workers
The widespread shift toward working from home due to the COVID-19 pandemic has dramatically impacted the management of employees. Since at the peak of the pandemic, about forty-nine percent of working adults in Great Britain reported working from home (ONS, 2023), performance appraisal systems have been deemed essential. Information technology forms a significant connection between managers and remote employees in a way that was hard to think about in the past in terms of the evaluation of performance.

A technology that is widely employed in performance appraisal is the monitoring software for employees. There is a variety of tools aimed at helping employers control the productivity of their remote employees, time usage at work, and adherence to working time, including Hubstaff, Time Doctor, and Toggl Track. These tools have features like screenshot capturing, applications usage, and time monitoring, which give employer information about the employee’s productivity and work ethic (Baker 2020). For instance, Hubstaff can produce reports that reveal time used on given duties; thus, the managers can determine the efficiency of the employees.

An additional important innovation technology is performance management software including BambooHR, 15Five, and Workday. They facilitate feedback, goals and remunerations, and performance appraisal which can be constant. The use of these tools is that they provide prompt and timely feedbacks of strengths and development needs which encourage constant development (Pulakos et al., 2019). For example, Bamboo HR has a centralized solution for keeping HR records of Key Performance Indicators, work objectives and performance appraisals and these can be done online with both managers and workforce.
Business messaging tools like slack, Microsoft teams as well as zoom also acts as an instrumental in appraising the performance of the remote workers. Such tools make calls and meetings, including daily check-ins, team meetings, and individual informal communication, possible for the employees who work remotely. For instance, Slack’s integration with different performance management systems enables the manager to offer feedback and monitor performance all with the very same application used for real-time communication (Deloitte, 2021). This way, performance appraisal becomes a recurrent process, hence becomes an organizational culture.

[bookmark: _Toc175073564]2. Performance Measurement Techniques for Remote Workers
Monitoring, evaluating, and thus, assessing the performance of the remote staff differs from typical office environments. Thus, as the number of remote staff continues to rise, leadership has to find ways to measure and increase the performance of such personnel.
[bookmark: _Toc175073565]1. Key Performance Indicators (KPIs)
KPIs are performance statistics that are adopted in measuring the performance of the employee in attaining the set goals that are important to business. For teleworkers, KPIs are crucial as they offer a purposeful and quantitative means of evaluating productivity despite the workers’ limited face-to-face contact with their supervisors and team members (Marr, 2020). KPIs should be specific to job roles and responsibilities, for instance, the volume of sales for a remote sales team, or number of closed support tickets for a remote support team.

Evidently, the main strength of KPIs is that they are an unambiguous means for defining a result and monitoring changes in it. For example, a distant marketing group may employ indicators such as the number of leads, conversion percentages, and website visitors. However, the use of KPIs is also not devoid of some drawbacks. They do not encompass all the aspects of an employee given that some of these positions entail creative thinking and thus, the value that they bring may not be tangible (Kerzner, 2019). In addition, most managers who implement KPIs risk developing a myopic view of organizational performance and lose sight of wider organizational objectives and outcomes.
[bookmark: _Toc175073566]2. Objectives and Key Results (OKRs)
OKRs are one of the most used performance measurement tools that help in linking individual and team targets with overall organizational goals. OKRs are made up of overarching goals, to which are aligned specific measurable key outcomes (Doerr, 2018). This method is most suitable in cases where an employee works remotely and it will help align their work with the overall company goals.
For instance, an objective for a remote product development team might be to enhance the quality of the product; outcomes for this objective might be to lessen the general number of reported bugs by 30% and to raise the average customer satisfaction levels by 20%. OKRs give a perfect direction on what to do, especially for employees who work remotely so that they can remain on track (Niven & Lamorte, 2016).
[bookmark: _Toc175073567]3. 360-Degree Feedback
360-degree feedback is a systematic and holistic tool that collects data from the employee’s superiors, peers, subordinates and in some cases, clients. This approach used in evaluating employee performance is an effective one because it covers multiple views that another manager may not see. Self-employees, freelancers or other people working from home may find 360-degree feedback useful when it comes to evaluating teamwork, communication, and interpersonal skills.

Another advantage of 360-degree feedback is that it fosters organizational culture that supports development. Independent employees get suggestions from different co-workers, and this enables them to know the areas that they need to change or improve on. However, the issue with 360-degree feedback is that its success depends on the quality of feedback given.
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Performance appraisal is a form of measurement that involves getting employees to rate themselves according to a set standard. This method is very applicable in the current society where most employees are working from home since it promotes accountability and ownership of work among employees (Robinson & Schroeder, 2021). In a self-assessment, employees review their performances, successes, and possible weaknesses and may provide more genuine analysis of the situation.

The first benefit is that self-assessment can help to foster personal responsibility among remote workers for their career growth. This knowledge lets the employee establish personal objectives, and it also helps them to look for possibilities for development. But self-assessment, I have come to realise, has some drawbacks. It becomes difficult for employees to be objective or impartial when evaluating their performance, often overemphasizing or underemphasizing their strength (London and Smither, 2020). To this effect, self-evaluation should be complemented with other measures of performance, including but not limited to KPIs or 360-degree feedbacks.
[bookmark: _Toc175073569]3. Performance Appraisal Tools for Remote Workers
Evaluating the performance of employees who work remotely is essential to sustain their productivity, interest, as well as ensure that they are on the right track with organizational objectives. Below are four performance appraisal tools that are most suitable to be used when working remotely:
[bookmark: _Toc175073570]1. Performance Management Software
Some of the tools that effectively offer solutions for appraising the performance of remote workers include BambooHR, 15Five, and Workday. Such platforms include features like goals, feedback, performance appraisal, and rewards (DeNisi & Murphy, 2017). For instance, BambooHR allows managers to set concrete performance targets, monitor progress, and provide feedback in real-time, which helps remote employees be on the right path with the company’s goals.
The main benefit of having performance management software is that it enhances the efficiency of appraisal systems. Managers can easily monitor the productivity of remote workers and also look at areas that need change as well as make improvements. Furthermore, such tools involve analytical and informative tools that make it easier in making decisions on trends.
[bookmark: _Toc175073571]2. Project Management Tools
Several project management tools such as Asana, Trello, and Jira are perfect for evaluating the performance of remote workers relative to certain projects. These tools give an overview of task accomplishment, cross-functional activities, and efficiency so that managers can estimate performance based on deliverables (Kerzner, 2019). For instance, using the board system of Trello, the managers can see which tasks were performed by the remote employees, determine timeframes, and appraise the results.

The real-time performance measurement is one of the major advantages of using the tools of project management for the performance appraisal. Managers are able to track the progress made by employees in other teams and locations and then make corrections if necessary.
[bookmark: _Toc175073572]3. Communication Tools
The communication tools such as Slack, Microsoft Teams, and Zoom, among others ensure that remote workers are appraised by ensuring that check-ins, team, and one-on-one meetings are conducted routinely. These platforms enable managers to remain in touch with the employees who work remotely, enabling consistent feedback and performance conversation (Nienen et al., 2020). For instance, the integration of performance management tools in Slack allows managers to provide the feedback through the app and track performance through appraisal systems.

The key benefit of using communication tools for performance reviews is that they facilitate social interaction between management and teleworkers. This gives an opportunity to solve any performance problem as it emerges hence enhancing performance. Also, the communication tools allow for a more fluid and open approach to performance reviews that do well in the remote setting. Nevertheless, the efficiency of these tools varies depending on the quality and the quantity of the contacts. Lack of communication consistency and organization can create confusion and overall uncertainty about expectations for performance (Knight, 2020).
[bookmark: _Toc175073573]4. Survey Tools
Tools such as Survey Monkey and Google forms can be used to deliver feedbacks remotely to employees regarding their performance, job satisfaction and other health indicators. These applications enable employees to provide feedback anonymously and therefore may help managers understand how remote employees view their performance and what they think needs to be changed (Robinson and Schroeder, 2021). For example, a questionnaire could be developed where the subjects are the remote workers the questions include job performance satisfaction, confidence in meeting set goals or barriers faced in the work place among others.
The main advantage for the use of survey tools is that they allow the assessment of attitude and experience of employees who work remotely. This information can be applied to the situation to enhance performance appraisal programs and support strategies for remote workers. But this is only true if the survey tools that will be used are properly designed and administered properly. Ineffective surveys can actually result in partial and skewed information, preventing proper appraisal of performance. Also, over-surveying of employees may lead to respondent burnout or survey fatigue, thus reducing the effectiveness of the feedback gathered (PWC, 2022).
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