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[bookmark: _Toc49284120]Introduction
The purpose of this report is to create awareness of workplace culture and background to enhance once’s capacity to perform within an organisation. Therefore, it is required to critically review the culture and context of an organisation, evaluate it within its wider environment utilizing suitable environmental and organisational assessment methods. 
This report evaluates the culture of Queens Oak Care Home which is a warm and friendly home that has newly been renovated and in the heart of Peckham, offering effortless entrance to several local shops and public transport. Queens Oak offer a variety of respite care and long-term residential care, residential dementia care, nursing care, dementia nursing care and end of life care which has been recognized to Beacon position by the Gold Standards Framework.
Queens Oak Care Home welcoming and peaceful employee, many of whom reside in the neighbouring areas, provide care with compassion, safeguarding  individuals residence who live here, alongside with the individuals who are very  crucial in their lives, are keenly engaged in home life. Queens Oak care home ensures that their employees are experience, competent and knowledgeable in the health care sector. However, Queens Oak provide full on the job and off the job training for every new employee to safeguard the wellbeing and happiness of the residence. 
Queens Oak Care Home is under the institution of Excel care since 1989 as a household run business that deliver high quality person – centred care to over 2,500 people at 33 separate and exceptional care homes located in Cambridge, Essex, London and Milton Keynes and also provide a home care service in these areas by a team of over 2000. Excel Care team is committed to making a difference to the value of everyday life of every individual in our care (Queens Oak Care Home/ Excel Care)
[bookmark: _Toc49284121]Culture and Context of an Organisation
[bookmark: _Toc49284122]Organisational Culture can be lightly considered as “the way we do things around here.” It is a mixture of how employee behave, think, and feel. It is mainly powered by what executives do, say, and focus on to. Below are two levels of culture within an organisation.
Visible level, culture is communicated and stated in three ways:
· Speaking and written communications involving emails, speeches, plans, strategies and processes, meeting programs, what is reviewed and what is not.
· What executives do, say, and put into consideration, what conclusions are made by whom and how, and how funds are distributed.
· What gets highlighted through acknowledgment, rewards, and approvals (Gelines and James Inc, 2017).
Invisible level, culture is made of shared moulds, beliefs and values that are managed to persevere over time even after organization ownership shifts. At this level, culture can be very difficult to change as individuals may be ignorant of the assumptions, beliefs and values that connect them together.

Following series of research into the level of culture in organizations, it has is apparent that culture is inevitably related for good or bad to the achievement and longevity of organizations. Latest study reveals that businesses with adaptive cultures perform better than those without. Adaptive cultures are those that promote:

· Risk-taking
· A willingness to experiment
· Innovation
· Personal initiative
· Fast decision-making and execution
· Ability to spot unique opportunities (Gelines and James Inc, 2017).
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Queens Oak Care home endorse a culture of openness and transparency where each person is handled with dignity, respect and supported to lead a high quality of life. Queens Oak care home believe that each resident is unique and with unique life experience and events. Therefore, Queens Oak bestow time to really comprehend individuals like, dislikes, skills, strength, favourites, ambitions for the future and life history, along with how their situations and health needs may affect their comfort and feelings.
This culture promotes person centred care is based on partnerships, relationships, respect, choice, and involvement. Person centred care is about directing care on the needs of the individual rather than the needs of the service. Individuals have their personal opinions on what is best for them and their own urgencies in life.  Therefore, health care workers need to be flexible to meet their needs, there must be a scheme that suits the needs of the residence, rather than the other way round (Royal College of Nursing).
[bookmark: _Hlk46752113]Diversity in the workplace is one of the crucial factors in making improvement, expanding innovation, and increasing organisational functioning with improved decision-making generally. Diversity draws best employees, with two-thirds of workers saying the level of diversity was essential when assessing employment proposals. While establishing a diverse workforce is useful everyone, enabling attachment can be difficult at times, especially for minor businesses. From inspiring your team to concentrating on the hiring procedure (Jason Downes, 2019).
Queens Oak care have a diverse culture for both the residence and employees. As a result, queens Oak creates an environment that fit every individual, no matters what colour, religion, gender, sexual orientation, ethnicity, or age. Queens oak care home embrace flexibility working, allow those who can day shift and those that can work night shift to work, nothing like permanent shift for any individual and provide uniform for its employee. 
The recruitment team only looks for the person that best fits in the required position, opportunity is given to all in the use of technology, people like Muslims can pray during working hours by being cover by a colleague. Queens Oak is open for dialog, employees are given the opportunity to speak their mind and have their opinion in problem solving and decision making. This have made the communication within Queens oak very effective.
Residence at Queens Oak are from different parts of the world, consequently, Independence Day of all countries in the world are celebrated and they are also given the opportunity to wear their cultural or traditional cloths during their national events. Queens Oak also created resident of the day for all the residence living in the home. Based on their room numbers, each residence has a special day where their special meal is prepared special cloths are wore and room is deep cleaned. This gives them the opportunity to have their chosen meals for that day which has now become part of its culture. 
The leadership of Queens Oak care home is very democratic in the sense that care workers can exercise authority and take decision when necessary. Although the final decision is taken by the manager base on the input of each team member. Coaching is also applied by Queen Oak management system that has become part of its culture. Queens Oak is both residential and nursing home with four floors with twenty-seven rooms. Each floor has a team leader on every shift and have a group of staff under him or her to coach and guide. 
The communication aspect of Queens Oak care home is very smooth and effective. Authority and decision making comes from the manager, however, it is based on the viewpoints of the employees who are given the opportunity to have a direct meeting with the management on matters that concerns them. Staff meetings are also organised every quarter year on matters that are affecting them or the residence.
[bookmark: _Toc49284123]Organisational context
Internal issues might involve the method to authority, predetermined interactions with customers, complication of procedures, challenges with organizational structure, culture, beliefs, values, or philosophies within the organization (Kaushal Sutaria, 2016).
[bookmark: _Hlk49282609][bookmark: _Hlk49283335][bookmark: _Hlk49283188]External issues might involve the social accountability, environmental issues, ethical matters, political stability, legal support, technological challenges and the economic environment (Kaushal Sutaria, 2016).
Running a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis of an organisation supports establish a complete understanding of an organisation context. SWOT is frequently used as a primary level for developing a business, however it is similarly useful in identifying further concerns, such as those involved in accordance. Organisation managers occasionally operate SWOT analysis on themselves or leading employees to pinpoint the skills they have, and which areas need additional coaching.
Organisational context is often named as a crucial factor when executing and assessing excellence development interferences. Developing an additional detailed and nuanced awareness of how context affects advancement is an essential stage towards attaining more efficient and balanced quality development strategies. Internal contextual variables connected to the main direction and executive approach of high-ranking staff, tactical priorities, organisational resources and culture. The external evaluation of the organisation recognized the executive composition and administration as a main challenge; it was identified as extremely restricting and top-down.
[bookmark: _Hlk49286966]A better knowledge of the connection between context and excellence and security is an essential urgency on the program to realize from breakdowns and both range and rate up the execution of efficient progress. A better awareness of the contextual elements and procedures engaged in managing and developing organisational accomplishment is essential for a broad scope of stakeholders through the healthcare organization, including patients, clinicians, managers, policymakers and regulators (Harvey, G., Jas, P. and Walshe, K., 2020).
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(Kaushal Sutaria, 2016)
[bookmark: _Toc49284124]Critically Evaluate the Organisation within its Broader Environment in which it Operates
[bookmark: _Toc49284125]PESTLE 
A PESTEL analysis is a short form for a method applied to recognize the overall external influences confronting an organisation. The letters stand for Political, Economic, Social, Technological, Legal and Environmental. Depending on the organisation, it can be lessened to PEST or some sections can be added (Oxford College of Marketing) (James Story, 2020). To comprehend PESTEL analysis, it is important to dip in all the different component. 
Political
The political viewpoint concerning an organisation involve trade policies, labour force regulations and quite a few other government legislations. Political factors are extremely important to any organisation that wants to remain within the restrictions of the law (James Story, 2020).
Queens Oak care home is particularly concern of UK government legislations in which it is operating.  Queens Oaks efforts in working hand in hand with the government policies that has made it possible for them to be recognize and awarded Beacon status through the training and coordinating centre by the golden standards Framework. The National Gold Standards Framework Centre in End of Life Care is the national training and coordinating centre for all GSF programmes, enabling general frontline staff to deliver a gold standard of care for individuals approaching the end of life. GSF enhances the excellence, expertise, and organisation of care guiding to improved patient endings in line with their needs and priority and better cost efficiency through lowering hospitalisation. The policies and regulation of the government has become part the culture of Queens Oak care home.
Economic
The economic position regarding a business relate to the economy in which it operates. Some elements involve Gross Domestic Product, a rate of the worth of goods and service exchange in a country, exchange rates and inflation. Economic concerns affect all kind of business, although they are extremely vital for financial ones (James Story, 2020). 
Queens Oak care home has contributed in the economy of the country. It has been legally operating since day one and paying tax as well as its employee. Taxpaying regulation is a normal procedure for Queens Oak and also including sterling power is a weak economy and increasing force to walkout a Brexit trade agreement before a change period ends in December, urging traders and stockholders to be cautious of the pound’s prospects ( Cable Jonathan, 2020).
Although concerns of a next epidemic of infections in Britain, already the hardest-hit European country, have restricted the pound’s progress and according to study announced a recovery of the virus could be double as terrible as the primary outbreak (Cable Jonathan, 2020). This a concern to all business sectors and the government because it affects the growth and productivity of businesses and the economy of the country. 
[bookmark: _Hlk47880395]Sociocultural
The sociocultural aspects concerning a business link to the society and culture in a certain region, particularly in how that influence business. Two great examples of sociocultural factors are consumer spending, (In some areas, consumers spend money than others) and demographics, like (population, ethnicity breakdown, and gender prevalence) (James Story, 2020). 
Queens Oak is in a location where diversity and inclusion are a culture. Individuals in this region are aware and concern of the elderly people living in a care home. Some of the residents of Queens Oak use to live in the area, however there are other residence from far away boroughs. As a result, Queen Oak care home have different race, nationality and culture that have made the home to be recognise and acknowledge by the people living in the region. They do participate in the events organise by the home, contribute to the upkeep of the home by bringing story books for the residents, buying flowers for the staff especially during this hard time of the pandemic. 
Technological 
The technological issue concerning a business involve the growth of innovative technologies (such as robotics) as well as the incidence of infrastructure for slightly older ones. Important technological influences comprise internet access, cell phone status and mechanisation (James Story, 2020). 
Queens Oak has been reform to the level of innovative technology to sustain it business in the care sector. The home has been up to date by ensuring the recruitment of innovative experts and acquiring the required mechanisms to activate the modern technology methods. 
Environmental
[bookmark: _Hlk47872711]The environmental factor affecting a business are more significant than ever considering the toll we are taking on planet earth. Many environmental factors are somehow related to global warming, such as climate change (James Story, 2020).
Queens Oak care home is in a lovely environment with a nice atmosphere. The location is far from pollution industries. Apart from the climate change that is generally affecting the whole world, the environment it is operating is a habitant area with beautiful people.
[image: PESTEL Analysis]
[bookmark: _Toc49284126]Cultural and Ethical behaviour and sustainability
[bookmark: _Hlk47893258]Failure to act ethically lead to an unstable business and a no sustainable culture to run a business in any part of the world. In terms of the management of our environment, ethics has developed the tradition from which its name is obtained. The growth of corporate social obligation seeks to pave a road to sustainability and reasonable management of organizations, but only when it does not impose on a business’s objective of income expansion and development. Domestic markets, a few, have taken action to reduce contaminated release of waste into the commons or lessen expulsion of earth-heating greenhouse gases, however absence of a joint ethical obligation to the environment is attaining a new degree of damage (March J. Rochelle, 2015).
Implementing sustainability as an approach means caring for the environment. The society is aware of the long-term maintenance, undeniably the success of environmental surroundings and natural resources, and it is expected for businesses to acknowledge this collective goal in their business endeavours.
Queens Oak care home is fully aware of the ethic of sustainability and development in the health care sector. Infection control and health and safety are number one priority of Queens Oak care home as a result every employee of Queens Oak is completely provided with on the job and off the job training to ensure the safety of the staff, residence and the environment in which it is operating.  Fire safety training is also significance to Queens Oak to prevent or reduce fire incidents that affects the environment that they operate.
Queens Oak take complete measures to control infection by providing enough personal protective equipment to control or prevent contamination, check, and maintenance equipment for safety use, provide preventive, detective and evacuation equipment in fire incident to protect the environment. Queens Oak ensure that employees are aware and informed of how to use these kits. Without these measures, not only the home will be affected but also the environment in which it operates and all other stakeholders. For a sustainable business, these ethics and legislations should be put into consideration. 
[bookmark: _Hlk47991926]The leading three ethical trials identified by Bollig, G. et al 2015, unavailability of resources, end‐of‐life concerns, and intimidation. To enhance efficient ethics work, several workers recommended ethics training and schedule for ethics dialogue. Possible resident ethics consultations where rulings for residents had to be made. Consensus about a way out was attained, and this agreement was implemented. Residents do not take part in the discussions, while families joined in a mass case consultation. In many incidents, the key subject was end‐of‐life care and life‐extending therapy. (Bollig, G. et al. 2015). 
Queens Oak Care Home adhere to the laws of the country by getting the resident involve in the discussion of matters like end of life concern when they meet special requirements of making a choice. These discussions also involve physicians, nurses, pharmacist, and other stakeholders like social workers and people that they identify to take decision when they are no longer able. This has proven that they are been ethical in the care sector to be sustainable. The UK government requires individuals reaching the end of their life to be handle with dignity and to be able to die in a place of their choice (Policy Paper, 2013).
As mentioned above Queens Oak recruitment is dedicated on providing workforce who are competent and caring as they continue to engage on full compliance with the Equality Act 2010. In the health care sector, the quality and interest of employees determines the success of a business. Queens Oak care have the capacity of having qualified, active, and quality workers that supports in providing excellent personal centred care. Therefore, Queens Oak complies of the company e-learning portal every month which allows them to make sure that all employees have the proper preparation to remain well-suited and confident to provide excellent care for a sustainable business. 
Queens Oak Care home strongly participates in the society and making the environment a safer place to be for the individuals around.


Queens Oak have supported numerous developments and happenings, varying from charity to community and international organisations to aids for honourable foundations under the umbrella of Excel care. Emerging and assisting projects that give back to the greater excellent is essential to the organization. At Queens Oak care community service, communal and environmental responsibility and support of moral not-for-profit causes happens at the community and global levels.

Queens Oak care home evaluations all procedures to acquire good and services that have a minimum effect on the environment. The cleaning products that are been used are all reviewed which are provided by EXCEDO. There is often unease between law makers who want to develop boroughs that try to legislate for more green space. Green space not only extends a location for activities and amusement of nature, but also offers vital natural drainage for rain and flood waters, lessening the possibility that established areas will end up underwater in a storm.
[bookmark: _Toc49284127]Recommendation
[bookmark: _Hlk48401463]There are a few simple efforts moves to take to develop the culture of an organisation, both in the short and long term. Though different departments can have sub-cultures, company culture is constantly notified by the bigger company values, aim, and objective (Dickson, G. 2015)
The following steps impact the entire organisation 
· Embrace Transparency
· Recognize and reward valuable contributions
· Cultivate strong co-worker relationship
· Embrace and inspire employee autonomy
· Practice Flexibility 
· Communicate purpose and passion
· Promote a team atmosphere
· Give and Solicit regular feedback
· Stay true to your core values
· Give culture building the effort it deserves (Dickson, G. 2015)
The knowledge of organisational culture is important for efficient management. Directors and executives will be well positioned to execute plan and accomplish their goals if they comprehend the culture of the organisation. Plans that are incompatible with organisational culture are possible to be challenging and will be further complicated or yet impossible to realize, while plans that are in position with it will be simpler to place into force and more probable to achieve. It is also essential to comprehend the present culture of an organisation when imagining of creating changes.


There are different approaches to create and expand organizational culture within an organisation. The simplest way is to make sure that organisations to live and breathe organisation mission and culture, establishing a good example within the organisation. The most seniority staff also should be informed of the culture that have been set out, and how their own behaviours can have an impact on other employees and the organisation in general.
Once there is a culture set out, it is important make efforts to reward and recognise any employees who signify this culture to the public, to other staff members and of course to our customers. This makes staff to feel appreciated and valued which bring a positive impact to the organisation.
Management should constantly ensure that they understand the dreams and goals of their employee. For productivity and efficiency, organisational culture should match employee needs.
[bookmark: _Toc49284128]Conclusion
Organizational culture includes values, believes and behaviours that promote the exceptional societal and spiritual atmosphere of an organisation. The culture of an organisation is basically the behaviour, attitude, values, and way of dealings within and beyond the organisation. Organisational culture is very crucial because it is what you repeatedly do and impressively influenced by reasons.  
Culture is also seen as common knowledge and awareness out of diverse people’s viewpoints and different concerns. Organisational culture could be a controlled system that is used to present the organisation within and beyond. This system is a what the organisation is known and recognise for, however this system could be good or bad that influence its status in productivity, ethical and sustainability in the industry. The culture of an organisation is what makes an organisation unique.
It is very important for organisations to have a democratic culture where all employee consider themselves to be part of the cooperation. The culture of the workplace regulates the system workforces acts between themselves as well as with individuals beyond the organisation. Because it defines how we perceive ourselves and how we perceive the world, it is established by values, beliefs, and knowledge that are shared by representatives of an organisation.  
Employees want to feel like they are part of something bigger and much productive. A solid feeling of organisational culture guarantees that every single employee considers belonging to something greater especially if the organisational culture fits their own beliefs and desires.
Generally, 0rganisational culture can certainly increase the reliability that employee sense regarding the organisation. Eventually leads into working harder for the organisation, which enhances productivity, increase employee engagement and makes the organisation an overall better place to work. 
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