STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: ........................Marko Malajner.........................................        Course……………………………IHM…………..
This worksheet should help you start to think about topics and methods for your project.

PROJECT FOCUS AREA – Broad area of interest – MUST be centred around your recent pl	acement. Choose an area that interests you!!!

PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS…. (keeps you focused)

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

WHY? – what is the background rationale?  Who else has written about it? (justification)

HOW will you do it?  (Research Methods)

WHO will you question?

WHAT resources will you need?

WHEN? (timescale)  - Plans

IDEAS – 
Your strengths and interests
Your previous modules
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of ______________: a case study of ________________’  (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in)  - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback. 


PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.

An analysis of the staff training, learning and Development within the food and beverage department at the Hilton hotel and the impact it has on a business.


PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.


The aim is to evaluate the impact of training, learning and development perspectives on hotel employees to encourage them and keep them motivated through evaluating case studies of Hilton hotels and improve operational efficiency and guest satisfaction.


PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

1. Evaluate the effectiveness of existing training programs within Hilton hotels' food and beverage department in enhancing employee motivation, knowledge, and skills, as measured by pre- and post-training assessments, employee feedback surveys, and performance metrics.

2. Identify key areas for improvement in the training, learning, and development initiatives within the food and beverage department at Hilton hotels, through analysis of case studies, benchmarking against industry standards, and consultation with departmental stakeholders.

3.    Determine recommendations for enhancing training, learning, and development strategies within Hilton hotels' food and beverage department, aligning with organizational goals, employee needs, and industry best practices, with a focus on boosting operational efficiency and guest satisfaction.


RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When, How…

The choice to address this project task is because of several factors:

Industry Importance: The hospitality industry, particularly the food and beverage sector, relies heavily on well-trained and motivated staff to ensure exceptional guest experiences and operational efficiency. With Hilton being a prominent player in this sector, studying their training and development practices can provide valuable insights applicable across the industry.

Operational Efficiency and Guest Satisfaction: Efficient operations and high guest satisfaction are core objectives for any hotel establishment. Training and development programs play a significant role in achieving these objectives by equipping staff with the necessary skills and knowledge to deliver exceptional service consistently.

Benchmarking Against Industry Standards: Assessing Hilton's practices against industry benchmarks allows for a comprehensive understanding of what works effectively in training and development within the food and beverage department. This comparison helps identify areas of strength and areas needing improvement.

Impact on Organizational Success: Successful implementation of training and development initiatives directly impacts the overall success of the organization. By identifying ways to enhance these strategies, we contribute to Hilton's competitive advantage, reputation, and financial performance.

Addressing Evolving Needs: The hospitality industry is dynamic, with evolving customer preferences, technological advancements, and industry trends. Evaluating Hilton's approaches provides insights into how they adapt to these changes, ensuring their training and development strategies remain relevant and effective.


When: Research timeline would as follows, 

	Activities 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9

	Research background
	☑️
	
	
	
	
	
	
	
	

	Research aim & objectives
	☑️
	
	
	
	
	
	
	
	

	Research rationale & literature review
	
	☑️
	☑️
	
	
	
	
	
	

	Methodology 
	
	
	☑️
	☑️
	
	
	
	
	

	Data collection and interpretation
	
	
	
	
	☑️
	☑️
	☑️
	
	

	Results and conclusion 
	
	
	
	
	
	
	
	☑️
	☑️



Table 1: Research timeline 
(Source: Self-deceived) 

LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Atef, A.M. and Eissa, M.M., (2021) "Role and Contribution of Knowledge Management to Development of Competitiveness in the Hotel Industry." International Journal of Heritage, Tourism and Hospitality, 15(1), pp.191-200. [Online]. Available at: https://journals.ekb.eg/article_245628_1cda7c3bcb2efd09a14b9c3b242473a4.pdf (Accessed: 20.3.2024).
2. Barreto, N. and Mayya, S. (2023) "A Systematic Review on Training and Development in the Hotel Industry." International Journal of Management, Technology and Social Sciences (IJMTS), 8(2), pp.22-52. Available at: https://journals.ekb.eg/article_245628_1cda7c3bcb2efd09a14b9c3b242473a4.pdf (Accessed: 21.3.2024)
3. Reidhead, C. (2020). "Impact of Organizational Culture on Employee Satisfaction: A Case of Hilton Hotel, United Kingdom." Journal of Economics and Business, 3(1), Available at: https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3563546 (Accessed: 22.03.2024).








BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1.Improved Employee Performance: Through the evaluation of training and development perspectives, we aim to enhance employee knowledge, skills, and motivation within the food and beverage department. Measurable benefits include increased employee productivity, higher quality service delivery, and reduced errors, leading to improved operational efficiency.

2.Enhanced Guest Satisfaction: By identifying and implementing improvements in training and development strategies, we anticipate an increase in guest satisfaction metrics such as customer ratings, feedback scores, and repeat business. Measurable benefits include higher guest retention rates, positive online reviews, and increased revenue from satisfied customers.

3.Reduced Employee Turnover: Effective training and development programs are known to boost employee engagement and job satisfaction, ultimately reducing turnover rates. Measurable benefits include decreased recruitment and training costs, improved staff morale, and a more stable workforce, contributing to long-term organizational success.



HAPPY RESEARCHING 😊


