Are the strategic decisions and
external factors of hospitality
businesses engendering the
current staffing crisis faced
within the industry?

Introduction

=Hamilton, 2023, highlights how within hospitality there is a current staffing crisis, with
94% of hospitality organisations currently operating below their human resource
requirements. Saker-Clark, 2022, highlights the scale of the issue as reaching a record
high with only a continuance of growth, necessitating the need for improvement.
McAllister, 2022b, discovered how through the resource shortage, the industry is
suffering the loss of £21 billion in trade, evidencing how the hospitality industry is a
vocation which relies on people for the basic function and the perpetual operation of
organisations, staff are the singular component who without, operations cease to
succeed (Gish, 2022). The gap of effective solutions within current research proves
detrimental to the industry in failing to allow the organisations to reach their operational
capacities and potential. Conlon, 2022, highlights how there is an omission in-depth,
variance and effectiveness in the current solutions being suggested.

Research Aim

To investigate factors causing the hospitality staffing crisis, developing
new strategies for remedial.

Objectives

1: To critically review the relevant literature already established on the hospitality
industry's staffing crisis and understand the indicated reasons for such issues within the
sector.

2: To critically review relevant literature to establish any major changes in the external
environment and the strategic decisions made within the sector with the potential to
cause mass unemployment.

3: To conduct semi-structured interviews with those employed, formerly employed and
external to the hospitality industry to determine the reasoning behind the high vacancy
figures for the sector, and the choice the labour force is making to operate within other
industries.

4: To recommend effective strategies for hospitality businesses to reduce their vacancy
figures to resolve the staffing crisis.

Questions

e What role have COVID and Brexit along with other external events, influences and
opinions played in contributing to the staffing crisis?

e |s the pay, hours and contracts of the industry the largest contributor to employees
leaving?

e |s the quality of management an issue for employees choosing hospitality as their
career?

e Are the strategic choices of an organisation in areas such as the treatment of staff,
values, beliefs and ways of operating key factors for low staff levels?

e Why isn't the hospitality industry seen as appealing and viable as an industry of
choice for employees?

Literature Review

The literature initially established and identified how external events have played a major
role in causing vacancies. Owen, 2021, explains how through the implications of Brexit,
90,000 E.U workers left the industry. Biggins, 2021, further develops the argument with
their investigation into Covid. Highlighting the industry as losing 41% of its workforce
because of Covid 19. Conlon, 2022, states "The issues behind the staff shortage are more
fundamental than the pandemic or Brexit". The literature review also identified the
differing internal failings at fault utilising the work of different theorists. Herzberg et al,
1959, and Maslow, 1943 proved key in the identification of factors dissatisfying
employees within hospitality such as the working hours, levels of pay, treatment of
employees and fluctuating hours (Soeg Jobs, 2023).

Methodology

The formation of the methodology was based on Phair & Warren, 2021, "The Research
Onion". The theorists provide a clear framework to create, establish and discover the
methodology of a study.

e The ontological approach for this study takes a subjective form with the
epistemological approach for the study forming an interpretivism approach.

e The research approach utilised took an inductive form drawing general conclusions
from responses.

e Delve & Limpaecher, 2021, explain the grounded theory as generating new theories
from the actual findings of a research method rather than working to the parameters
of a hypothesis or prior conception.

e Cameron & Azorin, 2010, defines the utilised monomethod as a singular data type,
which in this study equates to independently utilising the qualitative approach.

e A cross-sectional approach was adopted to understand the current perspectives of
individuals.

e The data collection encompassed 10 semi-structured interviews. To transform the
raw data into usable findings, thematic analysis was utilised to generate new findings.

Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

Billy Clarke

Word Count 875

s

%
1)

Findings

INADEQUATE
MANAGEMENT

WORKING

HOURS —+ THE SCHEDULING

\

THE HOURS

|/

INTERMNAL

RATHER THAN
EXTERNAL THEMES / KEY __» LOWPAY
FINDINGS |
FINANCIAL
ISSUES
i S
FAMILY TS ELUCTUATIONS
LIMITATIONS
\‘ | IN PAY
QUALITY OF TR
LIFE
—
EMPLOYEE
TREATMENT OF . WELFARE " MENIA-
HEALTH
STAFF

Discussion and Conclusion

Throughout this study's findings, all bar one theme corroborated the pre-established
literature. The established knowledge on the specific failings within the industry
contributing to the staffing crisis was confirmed through differing themes of key areas
of improvements identified.

A dispute between the two data sets was found in the overall responsibility belonging
to the industry itself as self-causing the staffing crisis through their internal faults or
absent features, rather than consigning blame to the external phenomena. This study
made it possible to identify the requirement of the industry to improve, along with the
areas of improvement.

For future research, a larger more diverse sample group would lead to a more
representative set of findings, conducting pilot studies within set organisations would
validate the recommendations and generating a comparison of an ideal industry with
low vacancy figures.

Recomendations

l.Introduction and raising awareness of employee unions.

2.Directly contracted childcare facilities.

3.The adoption of the living wage rather than the minimum wage.

4. The abolishment of zero-hour contracts and introduction of two set
alternating rotas.

5.The requirement of recognised business and management qualifications
among managers within the industry.

6.Stipulating minimum time provisioning from organisations in CPD
requirements.
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