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Introduction to the Contemporary Issue

o Overview of Theme:
The hotel and hospitality industry is facing significant 
challenges related to staff shortages and labour issues. These 
problems include high employee turnover, seasonal demand, 
workforce burnout, and low pay.

o Relevance to the Sector:
Recruiting and retaining skilled staff is essential for 
operational excellence, customer satisfaction, and long-term 
sustainability in the hospitality industry.

o Context:
Recent studies, such as from Premier Inn and others, show 
that these challenges are growing due to a variety of factors 
such as changing labour laws, rising competition, and 
technological advancements.



Key Theories and Concepts in Staff Shortage and Retention

o Employee Turnover Theory (Ghani et al., 2022):
Employee turnover in the hospitality sector is influenced by job satisfaction, 
seasonal work, and stress.

o Herzberg’s Two-Factor Theory:
Motivators like achievement and recognition versus hygiene factors like 
working conditions and pay.

o Leadership and Motivation (Armstrong & Taylor, 2023):
Effective leadership plays a crucial role in managing employee retention by 
fostering a positive work environment.



Key Findings from Recent Research

o Key Findings on Turnover:

o Ghani et al. (2022) suggest that turnover is often driven by low pay, seasonal 
work, and lack of career progression.

o The Role of Job Fulfillment (Kamou, 2020):
Many employees in hospitality value job satisfaction and positive working 
conditions over just monetary rewards.

o Leadership and Retention (Armstrong & Taylor, 2023):
Strong leadership can help mitigate turnover by enhancing employee morale
and commitment.



PESTEL Analysis: Political, Economic, Social, Technological, Environmental, 
Legal Factors

o Political: Immigration policies and labour laws impact workforce availability.

o Economic: Seasonal fluctuations in the hospitality demand often led to 
temporary hiring and layoffs.

o Social: Changing workforce expectations demand better work-life balance
and benefits.

o Technological: Automation in check-in/check-out and digital recruitment 
tools streamline operations but may reduce job roles.

o Environmental: Sustainable practices can attract socially responsible 
employees.

o Legal: Adherence to labour laws and employee rights (e.g., Employment 
Rights Act 1996) is key to retaining workers.



Application of Findings to Hospitality

o Political Factors:
Immigration restrictions and minimum wage laws affect skilled labour recruitment.

o Economic Factors:
Seasonal demand fluctuations lead to inconsistent staffing and workforce 
shortages.

o Social Factors:
Hospitality workers increasingly seek work-life balance and benefits that 
companies must provide.

o Technological Factors:
Adoption of AI for recruitment and automation may replace some entry-level roles.



Industry Responses and Critical Reflections

o Strengths:

▪ Flexible Scheduling (e.g., Premier Inn) and internal career development
programs.

▪ Digital tools (AI recruitment and automation) streamline hiring and 
improve staff engagement.

o Limitations:

▪ Seasonal fluctuations and the short-term nature of hospitality work still 
pose significant challenges for retention.

▪ Over-reliance on automation can reduce job satisfaction among workers.



Future Policy and Management 
Recommendations

o Competitive Compensation & Benefits:
Increase wages and offer additional benefits like retirement plans, vacation 
policies, and healthcare.

o Training and Career Development:
Invest in internal training, leadership programs, and mentoring to improve 
retention.

o Work-Life Balance and Wellness Programs:
Offer wellness and mental health support to prevent burnout.

o Sustainability Practices:
Focus on eco-friendly initiatives that will attract socially responsible employees.



Key Takeaways

o The hospitality industry faces growing challenges 
in retaining and recruiting staff, driven by 
seasonal fluctuations, low wages, burnout, and 
limited career advancement.

o Addressing these issues will require companies to 
provide better compensation, career growth, 
and a supportive work environment.

o Companies like Premier Inn demonstrate that 
investing in staff training, offering competitive 
benefits, and focusing on workplace flexibility
can lead to better retention and performance.

• Closing Thought:

The future of the hospitality industry depends on 
building sustainable work environments and providing 
staff with the tools, support, and benefits they need to 
succeed.



for your attention!  
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