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Introduction
EasyJet Plc has been a significant contender in the aviation business since its inception in 1995, amidst a highly competitive environment. EasyJet, a prominent low-cost airline in Europe, has established itself as a leader in the industry with a fleet of 308 aircraft serving 927 routes in 34 countries. The company's tagline, "Come on, let's fly!" reflects its commitment to economical travel, while promoting itself as the preferred airline for online customers (Prichinet and Le Duc,  2020). This report aims to examine the complex organisational aspects of EasyJet, namely the dynamic relationship between its distinct organisational culture and structure. EasyJet excels in passenger safety with its innovative approach, operational excellence, and flexible management philosophy. It thrives in a decentralised culture, monitoring performances even in virtual working environments. The company's proactive flexibility in response to change highlights its dedication to ongoing enhancement and the restructuring of organisational frameworks to enhance overall performance.
EasyJet's efforts go beyond internal operations and include careful selection of suppliers and the development of long-term, strategic partnerships with important operators and authorities. The organization's commitment to staying at the forefront of industry practises is shown in its strategic strategy, which includes reorganising communication channels and performance requirements in virtual environments. This report seeks to analyse the interdependent connection between EasyJet's organisational culture and structure and its measurable influence on attaining both financial and non-financial performance indicators (Rodrigues and Rocha, 2019). In addition, the report will utilise strategic analytical tools, like PESTEL and Porter's Five Forces Model, to assess the wider environmental context and identify significant factors that are initiating changes in EasyJet's operational methods. The unfolding narrative will focus on the ethical components present in EasyJet's organisational culture, clarifying the ethical techniques utilised and the resulting advantages obtained. Consequently, the report will conclude with practical suggestions, based on the previous analysis, aimed at driving EasyJet towards improved performance and long-term success in the ever-changing aviation industry.
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Introduction to Organizational Culture
A firm’s organizational culture plays an important role in shaping its identity and activities. It affects organizational values, practices, and the entire workplace. It includes principles, values, and accepted ethics that guide professional behavior and evaluation. Understanding the nuances of organizational culture is critical in aviation, where operational efficiency and safety are paramount (Christodoulou and Cullinane, 2019). EasyJet Plc, a leading budget airline, is an example of an organization with a unique culture that combines innovation, safety consciousness, flexibility and a commitment to decentralization
Analysis of EasyJet's Organizational Culture
EasyJet's organizational culture is characterized by a strong drive for innovation, which is particularly evident in the company's approach to ensuring passenger safety The airline has demonstrated its commitment to strategies and technology another will be used to assist passengers and employees. With this unwavering commitment, easyJet is poised to be a leader in aviation safety whilst at the same time complying with industry regulations. Furthermore, EasyJet’s culture is based on the principle of agility (Goyal, 2020). Given the dynamic and sensitive nature of the airline industry, easyJet has deliberately implemented an agile business model. The ability to adapt allows the business to respond quickly to market changes, customer demands and emerging trends. The organisation’s transition to virtual offices and its operating systems is an example of the company’s agile culture, which emphasizes its commitment to leading its department EasyJet’s culture is marked by decentralization. The airline’s belief in decentralizing management control and decision-making processes has led to a more responsive and flexible organizational structure This control fosters employee ownership and fosters a culture of accountability and creativity within the organisation all positions.
Evaluation of Organizational Structure
EasyJet's organisational culture is distinguished by a robust commitment to innovation, prominently demonstrated in the company's efforts to guarantee passenger safety. The airline has showcased its dedication to employing tactics and technology that will aid both passengers and employees. Through its steadfast dedication, easyJet is positioned to become a frontrunner in aviation safety, while simultaneously adhering to industry rules. Moreover, EasyJet's culture is founded on the notion of agility (Alberto and Minh,  2019). easyJet has intentionally adopted an agile business model due to the dynamic and sensitive nature of the aviation sector. Businesses that possess the capacity to adapt can promptly react to shifts in the market, client requirements, and emerging trends. The company's adoption of virtual offices and corresponding operating systems exemplifies its agile culture, highlighting its dedication to spearheading its department. Decentralisation characterises EasyJet's culture. The airline's commitment to decentralising managerial control and decision-making processes has resulted in a more agile and adaptable organisational structure. This control promotes employee ownership and cultivates a culture of accountability and creativity across all levels of the company (Soomro and Shah, 2019).
Critical Assessment of the Relationship
EasyJet's overall performance, both financially and non-financially, is greatly influenced by the mutually beneficial link between its organisational culture and structure. The organisational culture's emphasis on innovation and safety improves the airline's brand and wins over more customers, both of which have a direct positive financial impact (Anwar and Abdullah, 2021). In addition to adhering to industry regulations, EasyJet's creative approaches to passenger safety put the airline in a leading position within the aviation industry and draw in safety-conscious passengers. A more motivated and involved staff is produced by the dedication to decentralisation in both culture and organisation. An boost in productivity and operational efficiency results from employees feeling empowered to take initiative and own their responsibilities. EasyJet's decentralised structure not only speeds up decision-making but also allows it to quickly adjust to changes in the market and new problems, which has a favourable effect on finances. It also improves performance in non-financial areas when the organisational culture is in line with moral principles. In addition to exhibiting corporate responsibility, EasyJet enhances its reputation by incorporating ethical issues into its culture. In the long run, the aviation sector depends on stakeholder trust, consumer loyalty, and employee satisfaction—all of which are enhanced by adopting an ethical position.
The culture of EasyJet is in essence linked additives that works collectively to support the airline overall performance. EasyJet robust and flexible function inside the competitive aviation industry is a end result of its innovative, protection-conscious, agile, and decentralised way of life in addition to its powerful organisational structure.
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PESTEL Analysis of EasyJet Plc
The aviation sector works in a dynamic environment that is impacted by several outside variables. EasyJet Plc can gain a full understanding of the macro-environmental dynamics affecting it by doing a PESTEL analysis.
· Political Factors: Due to its international operations, EasyJet is subject to a variety of political environments. The airline business is subject to tremendous influence from regulatory frameworks, government policies, and international relations. Important factors affecting EasyJet's operations are diplomatic ties, political stability, and regulatory compliance (Sabuhari and et.al., 2020).
· Economic Factors: The demand for air travel is directly impacted by economic factors, including growth in the economy, inflation, and exchange rates. Budget cuts for leisure and business travel are possible during economic downturns. On the other hand, economic expansion may result in increased demand, which may have an effect on pricing policies and total income.
· Social Factors: Travel patterns are influenced by shifting demography and societal preferences. The EasyJet largely needs to change the budget as it helps them to meet the buyer’s needs and wants. EasyJet Need to significantly shape the social factor likes cultural considerations, travel patterns, and changes in lifestyle to meet the buyers expectation.
· Technological Factors: Advancement in the technology is very vital for the aviation sector. The company need to largely look at their aircraft design, navigation technologies, and communication systems in order to carry the business as per the advancement in tech. 
· Environmental Factors: The aviation industry is under investigation for its carbon footprint as environmental concerns gain traction. EasyJet has to follow environmental rules and implement sustainable practises, just like any other airline (Olan and et.al., 2019). In order to carry the work it is vital to follow  dynamic business environmental standard, investments in fuel-efficient aircraft,  reducing carbon footprints and many more are crucial. 
· Legal Factors: In the EasyJet the largely factor largely impact the business operations of the company. Factors like labour laws, aviation rules, safety standards and many more. For maintaining the company's brand it is vital to adhere with the employment rules, international aviation laws, and safety measures.
Porter’s Five Forces Model Analysis
Porter's Five Forces Model helps in analysing the marketing attractiveness. By using this model to analyse EasyJet's situation, important variables affecting the airline sector are revealed.
· Threat of New Entrants: There are a lot of obstacles to entry in the airline business, such as expensive capital needs, stringent regulatory compliance, and massive infrastructure requirements. Despite having a strong market position, EasyJet must constantly keep an eye out for any competitors and innovative business ideas (Pambreni and et.al., 2019)
· Buyer Bargaining Power: Price sensitivity and the availability of substitute options contribute to the significant buyer power in the aviation sector. EasyJet's low-cost strategy positions it favourably because it caters to the budget-conscious traveller. Nonetheless, preserving client loyalty in the face of shifting market dynamics is a constant struggle.
· Suppliers' Bargaining Power: Maintenance companies, fuel suppliers, and aircraft manufacturers all have a lot of clout. Although supply chain interruptions and changes in fuel prices continue to be major concerns, EasyJet's focus on strategic supplier relationships helps to lessen this power.
· Threat of Substitute Goods or Services: Buses and trains are examples of substitute forms of transportation that present a modest risk. The emphasis that EasyJet places on short-haul flights and competitive price works to discourage competitors. Ongoing adaptation is necessary, though, because of developments in substitute means of transportation and shifting consumer preferences.
· Intense Competitive Rivalry: With multiple carriers fighting for market share, the airline business is known for its fierce competition. EasyJet has competition from other budget airlines in addition to established carriers. To survive the challenges of the competitive market, differentiation through creative offerings, efficient operations, and customer-focused strategies is crucial.
Identification of Key Drivers for Change
EasyJet Plc is committed to adaptation and continual improvement, which is shown in the changes in working practises and approaches brought about by a number of important drivers.
· Technological Advances: Developments in work processes of EasyJet involves continuous improvements in the field of aviation technology that involves digital platforms, aircraft designing and communicational systems (Paais and Pattiruhu, 2020). In this digital era the implementation of cutting edge technology is important in order to preserve operating effectiveness, enhancing passenger experience and to take a competitive advantage. 
· Regulatory environment: the developing regulatory landscape in the field of aviation companies needs the performance of adaptations in the second place. The operational process of EasyJet are mainly subjected to improvements and changes in the safety needs, environmental rules and regulations and the laws of international aviation. The maintenance of compliance and operating license of business needs active participation in the continuous improvements. 
· Environmental Sustainability: as t is known that the customers and the stakeholders are usually aware about the environmental issues, the business is making steps towards the adapting or implementing the operations which are environment friendly. The change or improvement in operational and strategic ways of airline are mainly prompted by the need of reducing the environmental effect and reduction in the carbon emissions as well. The business organisation has showcased its role and dedication towards environmental responsibility by making investments for using the fuel efficient aircraft, projects that are eco-friendly and implementing carbon offset programmes.  
· Customer Preferences and Market Trends: the operational process of business organisation are mainly effected by the developing changes in market trends and preferences of customers (Kumar and Thapliyal, 2022). The airline is required to change its offerings, manage customer interactions, and develop cost structures in accordance with the developing demands of customers and market. In order to perform a match between the products of EasyJet and the developing needs, it required to focus on market dynamics. 
· Economic Considerations: the pricing plans of EasyJet as well as the operating practices are mainly based on the fluctuation that happen economic factors which includes the currency exchange rates, changes in economic stability, inflation and many more. However, the economic development might showcase chances for further expansion, economic downturns or innovation which might result in cost cutting measures. 
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Exploration of Ethical Approaches
EasyJet Plc is a well-known business in the sector of aviation as it has involved ethical practices within its corporate culture which clearly showcases its dedication to the ethical practices maintained by the business (Rehman, Mohamed and Ayoup, 2019). EasyJet's ethical framework is seen in many areas of its business, impacting stakeholder engagement, corporate responsibility programmes, and decision-making procedures.

· Safety as the Main Ethical Concern: Passenger safety is one of the main ethical factors that EasyJet takes into account. The airline goes above and above legal obligations to safeguard the safety of its passengers and personnel, making safety a top priority. This dedication is demonstrated by the ongoing investments in cutting-edge safety technologies, stringent training initiatives, and a pro-active strategy for resolving safety issues (Meng and Berger, 2019). EasyJet's unwavering commitment to safety as an ethical imperative not only satisfies business requirements but also cultivates a culture of trust among its clientele.
· Responsible Environmental Practises: EasyJet's environmental practises demonstrate a commitment to sustainability and are guided by ethical principles. The airline recognises its influence on the environment and makes a concerted effort to reduce it. This involves making purchases of fuel-efficient aircraft, participating in carbon emission reduction programmes, and adopting environmentally friendly behaviours (Azeem and et.al., 2021). EasyJet's commitment to environmental stewardship complies with wider social norms and establishes the company as a conscientious corporate entity.
· Employee Empowerment and Well-Being: EasyJet places a strong emphasis on employee empowerment and well-being within its internal environment, extending its ethical stance beyond external stakeholders. The airline has a decentralised organisational culture that encourages workers at all levels to take initiative and share ideas. This strategy helps to create a positive work culture by motivating and fostering a sense of responsibility among employees. Moreover, EasyJet makes investments in training initiatives for staff members, guaranteeing the health and expansion of its personnel.
Benefits of Ethical Practices for EasyJet
EasyJet's organisational culture incorporates ethical techniques that have a number of good effects beyond regulatory compliance. These benefits include improved stakeholder interactions, the company's reputation, and long-term sustainability.
· Improved Reputation and Customer Loyalty: EasyJet's consistent adherence to environmental responsibility and safety measures helps to improve its business standing. The visitors and passengers usually shows more interest towards selecting an airline which has maintained a suitable track record of prioritising security, safety and sustainability (Leitão, Pereira and Gonçalves,  2019). EasyJet has maintained a wide and loyal client base as well as a great reputation that is based on the practices of ethical business. 
· Stakeholder Trust and Long-Term Partnerships: the practices and procedures of ethical business helps to build a level of trust among customers, suppliers, workforce and the other regulatory agencies. Within the industry of airlines it is known that the joint ventures and cooperation’s are critical for success. The importance given by EasyJet to the ethical standards benefits the business to build better relations with the stakeholders. Also, the business has placed priority towards the sustainable as well as ethical practices and the suppliers of business are likely to be engaged within these practices of business.   
· Competitive Advantage in a Conscious Market: the business which usually works to match practices and actions with their principles are benefitted of attainment of a greater competitive edge during the rise in public awareness about morale and issues concerned with environment. The business is known targets towards a concerned customer base because of the level of dedication towards the practices of ethical business. This also benefits the business to attain the top position in the market and take a greater competitive advantage as well as gaining attention from the tourists and passengers.  
· Employee Satisfaction and Retention: the ethical culture of EasyJet has incorporated a great working environment which also benefits the business in order to retain and satisfy the workforce (Mihalčinová and Badánik,  2023). The working employees who feel valued for the efforts put by them and who are empowered are known to be more engaged and dedicated towards the work and they make more contribution towards the success of business organisation. This certainly decreases the attrition rates and other costs of hiring as well as helps to enhance the output for business. 
· Flexibility to Changing Business Environment: the organisational cultures which are framed in accordance with ethics motivates the development of changes in the overall business environment. The ethical practices of EasyJet allows the business to handle the expectations of society and the regulatory framework changes. The ethical factors acts as a guidance for decision making, benefiting the company to overcome the issues and make suitable Reponses towards the developing trends. 
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Based on Environmental and Ethical Challenges
· Sustainable Aviation Practises: the business must set up implementations in support of the sustainable aviation procedures as a response to the rising environmental issues which are being faced by the sector of aviation.  This involves creation of investments within the making of fuel efficient aircraft, finding the other suitable options, and taking active participation in the industry in relevance with the programmes of reduction in carbon emission (Hendri, 2019).  EasyJet's adoption of a more sustainable strategy not only matches itself with the growing demand for eco-friendly travel options, but also contributes to environmental conservation.
· Stakeholder Engagement for Sustainability: EasyJet should improve its stakeholder engagement practises with a focus on sustainability in order to address ethical and environmental problems. EasyJet can enhance its ethical practises and gain support from various stakeholders by engaging in cooperative endeavours with environmental organisations, forming partnerships with research institutions to develop sustainable aviation solutions, and maintaining open lines of communication with customers regarding the company's sustainability initiatives (Kreutzer and Kreutzer, 2019).
· Ethical Leadership Development: EasyJet needs to fund ethical leadership development initiatives in order to further ingrain moral behaviour into the company culture. This entails teaching leadership teams how to make moral decisions, cultivating an ethical culture, and making sure that moral issues are taken into account while developing strategic plans. Employees will be guided by ethical leadership, which will emphasise the value of ethical business practises across the board.
Justification of Suggested Actions
· Alignment with Environmental Trends: Both the recognised environmental trends and the requirements of the regulations are met by the advice for sustainable aviation practises (Durst, Hinteregger and Zieba,  2019). As a result of EasyJet's proactive adoption of sustainable practises, the company is not only positioned as an industry leader but also reduces the danger of future environmental legislation, as demonstrated by the analysis that focused on environmental responsibility.
· Establishing Trust via Transparency: The necessity for ethical practises to be transparent justifies increased stakeholder engagement for sustainability. The analysis emphasised the significance of stakeholder trust, which EasyJet can establish and uphold by being transparent about its sustainability initiatives to investors, consumers, and the general public. This is consistent with the advantages of ethical behaviour that have been shown, such improved reputation and lasting relationships.
· Reducing Ethical Risks: The suggestion for developing ethical leaders is based on the necessity of reducing ethical risks and encouraging a culture of accountability. The investigation for how the business culture, principles, and overall business performance are interconnected (Pandey and Purohit,  2022). Also, ethical leadership development acts as a safeguard against the ethical issues by ensuring that the ethical framework of business is effective to maintain its decision making procedures. 
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	Evaluation of the business organisation’s external environment, business structure, organisational culture, and the ethical issues puts emphasis on the complex dynamics which helps to develop the operational environment of the company. The organisational culture of business is different because of its dedication for innovation, agility, security, safety and decentralisation. The level of dedication and commitment benefits the airline business to stay adaptive and resilient within the competitive industry of aviation. The external environment of business has been evaluated by implementing the model of porter’s five forces and the Pestle analysis which mainly showcases the market trends, stakeholder dynamics, changes, and regulatory compliances. The three main elements which impacts majorly were taken into consideration including the economy, the environment, and the technology. As an outcome, suggestions for the aviation practices in relevance with environment friendly operations, open stakeholder interactions and leadership morale development has been included.   The main focus of business on safety, environmental responsibility, and employee empowerment has helped to enhance the culture of business.  The recommendations for improvement are performed strategically in line with the needs of ethics and environment. Easy Jet can make its position and market standing as a leader in the industry by adapting sustainable practices, enhancing stakeholder engagement, performing resource allocation towards development of ethical leadership. This will also encourage long term sustainability and decrease the risks associated with the developing market conditions.  Initially, the report will offer an analysis of business organisational structure along with the recommendations in order to help the airline for maintaining its performance level. The dedication of business towards behaviour, innovation, and strategic flexibility develops strong position for the business in the international aviation market. 
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