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[bookmark: _Toc111024489]1: Introduction
Management can do its duties more efficiently when there is good communication in the workplace. Effective communication is hindered, however, by several obstacles. Sentiment and background noise interfere with clear communication (Luhmann, 2022). Distractions from background noise result in incorrect interpretations on the part of the listener, so hindering effective communication. There will be some discussion of the Shanon and Weaver models of communication here. This report will analyze the Shanon and Weaver communication model through the perspective of the case of Maria and Pedro to better understand how this model assists in enhancing the communication process. In addition, the Schramm communication model will be evaluated in the context of the Maria and Pedro case study. Additionally, the professor and the villagers’ situation will be used to examine Berlo’s SMCR model in this report. The subsequent section of this study will focus on the various channels of interaction. Both oral and written forms of communication are covered in this study. Nonverbal ways of communication including posture, gesture, body language, etc. will also be addressed in this research. The report will also assess the value of listening to others. Here, the qualities of attentive listening and sympathetic hearing will be tested. S.O.L.E.R., Proxemics/Kinesics, and the K.E.Y.S. are only a few of the methods that will be utilized to assess the efficacy of this communication strategy. This report will cover a range of topics related to my current work position, including interactions with clients, coworkers, and management.


[bookmark: _Toc78236034][bookmark: _Toc111024490]2: Models of Communication
Individuals can benefit from a deeper understanding of a variety of communication principles. The SMCR model developed by Berlo, the model developed by Schramm, and the model developed by Shannon and Weaver is three of the most prominent theories in the field of communication.
[bookmark: _Toc111024491]2.1 The Shannon and weaver communication model 
[image: Discuss if Shannon and Weaver's (1954) model of communication is complete?  – Jie Ying's Blog]
Figure 1: The Shannon and weaver communication model (Al-Fedaghi, 2012)
When talking to one person, it’s important to remember that communication is a two-way road, and the Shannon and weaver model is the most widely used basic model for this purpose (Al-Fedaghi, 2012). The sender uses the proper channels to encrypt the message, while the receiver uses his knowledge to decode it. When the intended recipient deciphers the message, they respond appropriately. Certain noise in the channel can interfere with transmission. So, when Maria said “chicken,” Pedro heard “kitchen” and vice versa because of the background noise. Communication between Maria and Pedro was hindered by background noise in the channel. This method, which is direct and indicative of social connections, is useful for keeping relationships amicable, although it can be hampered by background noise.
[bookmark: _Toc111024492]2.2 Schramm model of communication 
There is no fixed sender or receiver in the Schramm approach, and instead, communication is seen as a recursive process. It also suggests that things could alter in the future. Due to the cyclical nature of the process, both the sender and the recipient must act as interpreters. The Shannon and Weaver model of communication differs from this one in that it is not circular and neither Shannon nor Weaver need to take on the role of interpreter (Elleström, 2018).
[image: Communication studies blog by Sis Michelle: Schramm's Model of Communication-  An Interactional Model]
Figure 2: Schramm model of communication (Baskin and Bruno, 2021)
For Maria and Pedro’s situation to follow this model, Pedro would have had to double-check whether Maria had asked for the kitchen or the chicken. Instead, Pedro assumed that Maria had asked for the former and assumed that she had asked for the latter, which led to a breakdown in their correspondence. Pedro may have prevented the misunderstanding by providing better feedback.
[bookmark: _Toc111024493]2.3 The SMCR model
The SMCR model developed by Berlo is a complex linear model of communication that requires all parties to be on the same level. The effects are largely undefined, and communication bottlenecks are disregarded. Not only that, but it doesn’t account for using intuition or psychic abilities to convey meaning. Linear like Shannon and Weaver’s model of communication, but without feedback, thus noise or interference affects communication after it’s already been sent (Elleström, 2018). This model presumes that factors such as language, knowledge, and attitude all play a role in the communication process.
[image: What is Berlo's SMCR model? Berlo's SMCR Model In A Nutshell - FourWeekMBA]
Figure 3: Diagram of Berlo’s SMCR model (Narula,, 2006)
When the professor and the villagers first heard the fire, he yelled that a “great configuration” had consumed the building, but the chaos made it impossible for them to comprehend what he had said. In this case, there was no background noise on the channel, but the message itself had noise in the form of language that the students couldn’t decipher and hence were unable to comprehend or respond to the professor’s needs. As Berlo’s SMCR model suggests, the professor should have spoken in words that the locals could comprehend.
[bookmark: _Toc78236038]

[bookmark: _Toc111024494]3: Communication Skills
[bookmark: _Toc111024495]3.1 Verbal Communication 
The KEYS method can be used in the workplace to improve communication. According to this view, people must become acquainted with themselves first. Each person should take stock of their own skill set and, using that information, establish a plan for how they will communicate moving forward. The next step is for individuals to conduct critical analyses of their respective work settings. In this case, people are aware of their target demographic and take contextual barriers into account (DeVito, 2019). In the third phase, “your communication interaction occurs,” people keep track of the conversations they’ve had. The final stage is reflection, during which people assess whether or not their message was received and acted upon effectively. The term “verbal” refers to both spoken and written expressions. Tonality and word choice are two aspects of verbal communication that must be understood for effective communication (McKay and Fanning, 2019). There is a direct correlation between the efficacy of one’s communication and the use of the appropriate words and tone. Speaking to someone face to face is a more personal and powerful experience. Oral communication is more efficient since it allows for immediate feedback from both parties. Employees can communicate with one another more efficiently because of KEYS. Although there are benefits to talking to others, there are also drawbacks. Unless it is used properly, spoken communication can be vague at times (Burgoon and Guerrero, 2021). Verbal exchanges can’t serve as a reliable record-keeping mechanism. I can interact with my coworkers and clients orally in the office. Relationships with clients can be boosted through effective informal conversation. The chief or the management can get my advice right away because of my conversational communication skills. If I run into trouble at work, I know how to talk to my coworkers about it and get things fixed. As useful as verbal communication can be in the office, written communication is more official and authoritative. Unlike verbal exchanges, written messages can be kept indefinitely. Written communication is used for a variety of purposes, including but not limited to the dissemination of legally binding notice and the dissemination of the company’s goals, methods, missions, or visions. Putting anything in writing makes it official. This form of interaction, however, is costly. It takes a lot of time to write and send emails. written communication necessitates more time from the recipient before he or she may respond. In official or informal settings, I can articulate myself clearly and articulately to the chief. The chief will pay attention to what I have to say if I use the correct words and the right pitch and tone when I speak to him. I can use a respectful tone when requesting my boss, and I can adopt a more empathic attitude while praising coworkers. Using these methods, I can improve the clarity of my expression.
[bookmark: _Toc111024496]3.2 Non-Verbal Communication 
Using one’s body in a conversation is an example of non-verbal communication. The term “kinesics,” which translates to “motion,” is often used when discussing nonverbal forms of communication. Kinesics refers to the study of the body and facial motion, including the hands, arms, and head. Kinesics includes things like gesture, posture, head motion, eye contact, and so on (Vrij and Granhag, 2019). Kinesics is the study of how one can get an advantage through the use of body language and expressions. Face and body language convey a wealth of information (Lipetz and Bodie, 2020). Kinesics is useful for conveying affiliation, status, attentiveness, and other such qualities. Emotions can be communicated more effectively through facial expressions. Head and hand movements are considered a gesture. A person’s thoughts can be better communicated to the chief through the use of gestures. It may be appropriate to acknowledge the efforts of those under oneself in the workplace by giving them a thumbs up (Burgoon and Guerrero, 2021). An individual’s posture can make or break his message. Subordinates are more likely to follow orders if they are shown how to stand up straight.
These methods of non-verbal communication facilitate a deeper grasp of one another’s thoughts. For instance, if I’m trying to pitch the chief on a new concept, I’ll utilize hand gestures and head nods to make my presentation feel more personal and animated. I can get the chief to comprehend and care about my proposal by employing fascial language while providing others room to do the same.
[bookmark: _Toc111024497]3.3 Listening: Active Listening and Empathetic Listening 
When talking to someone, it’s important to listen to what they have to say; otherwise, the other person can lose interest in continuing the conversation (Jonsdottir and Fridriksdottir, 2020). Multitasking while listening can be detrimental since the listener is less likely to pay close attention to the speaker. Both parties want to gain something from an effective exchange of information. Therefore, both sides need to pay attention to the conversation at hand and not try to juggle too many balls at once. A person’s ability to pay attention is enhanced via the practice of active listening, which allows them to better grasp the speaker’s message (Lipetz and Bodie, 2020). Workers that can convey their ideas clearly and concisely save time on the job. There will be more unity and fewer disagreements in the workplace if people can express themselves clearly and effectively. Effective business communication also requires an ability to listen with empathy. When listening, it’s important to treat the other person with dignity and empathy. As we all know, a simple smile may go a long way toward opening up a line of communication with someone else. A competent communicator must also be considerate of others’ viewpoints. If he doesn’t consider the feelings of others, it could lead to tension. Being respectful makes other people feel valued. Listening attentively is a crucial part of every successful conversation. In today’s world, it’s important for everyone to feel heard. 



[bookmark: _Toc111024498]4: The advantages and disadvantages of technology in communication
Communication technology helps individuals into understanding the information more systematically. If the communication technology is more advanced, then the individuals are more advanced to interpret the information and hence, the communication becomes faster which ultimately results to fast feedback. However, the communication technologies sometimes create noise in the model and ultimately it hampers the effective flow of information. Communication technologies also increase the communication frequency in the workplace which also increases the relationship in the workplace. However, the increased communication might make the employees personally connected and ultimately create unwanted incidents and hamper the healthy environment. Increased technologies help in communication across countries and ultimately it benefits the communication flow with the head office. Increased communication also helps in reducing the communication cost. It also helps in reducing red tape in the workplace. Increased communication also helps to increase business opportunities, for example, companies can communicate with suppliers or consumers in different countries, and ultimately it helps in reducing the supply cost as well as it helps in finding a new consumer base (Wang and Parker, 2020). However, an increase in the use of communication technologies reduces privacy. Sometimes, it disturbs cultural awareness and sometimes, employees feel demotivated whenever they feel that the cultural aggression is hampering their own identity. Nevertheless, the effectiveness of technologies in communication is beyond imaginable and it is hugely critical for the development of a healthy workplace environment.




[bookmark: _Toc111024499]5: Conclusion
Using the scenarios of the professor and the villagers, as well as Maria and Pedro, this research analyzes the communication models of Shanon and Weaver, as well as Schramm and Berlo’s SMCR model. Thus, this report has outlined many channels of communication. Verbal and written forms of expression have been discussed here. Nonverbal communication strategies, such as posture, gesture, body language, etc., have also been assessed in this report. The importance of listening as a communication skill has also been explored in this paper. This report has also discussed both the advantages and disadvantages of technologies in communication.
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Berlos SMCR Model In A Nutshell

Berlo’s SMCR model was created by American communication theorist David Berlo in 1960, who expanded the
Shannon-Weaver model of communication into clear and distinct parts. Berlo’'s SMCR model is a one-way or linear
communication framework based on the Shannon-Weaver communication model.
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