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[bookmark: _Toc139391963]Introduction
The business necessitates a continual shift in scheduling, tracking, and investigating the requisites of the organization due to the changing market trends and gestures to successfully achieve the intended goals and targets can be stated as strategic management. As per the opinion of (Tolici, 2021), the strategic management process of the business entails the board members carrying out the important functions of the organization and thereby supporting the enterprise in leadership processes and formulating plans for advancement in the near future. Strategic management also aids the organization in establishing a direction for both the executives as well as the personnel (Lynch, 2018). Therefore, this study will look into the strategic management of the multinational technology company Apple and will assess the organizational mission, vision, and objectives. The study will also analyze both the macro and microenvironments that are affecting the organization. It will also assess the internal environment of the organization by comprehending the resource and capabilities, Value Chain, and others.
[bookmark: _Toc139391964]Apple’s Background
Apple is a globally populated American multinational company, with its headquarters in Cupertino, California. The company was first established by Steve Jobs, Ronald Wayne, and Steve Wozniak in the year 1976. The giant technological organization sells and offers premium quality technological gadgets like iPhone, iPad, Mac, Apple Watch, and numerous others. The firm also designs and sells advanced computer software and delivers online services (Apple.com, 2023). As per the current research, though all the products offered by the organization is of high quality and favourable among the customers, however, it is apparent that 50% of the total revenues attained by the organization comes from the sales of iPhones. 
Mission
The ultimate mission statement of the organization is to develop technology that influences people and brightens their daily experiences. In the development and formation of products, the firm intends to develop its cell phones and internet services along with enhancing the tactical intentions of the firm to strengthen business performance and the external and internal conditions of the market to execute the intended objectives (Apple.com, 2023). 
Objectives
The objective of Apple is to make offer the customer the best product and make the world a sustainable place to live. Also, the firm has correlated its strategic objectives to attain the best possible results and thereby satisfy the needs of the markets and customers (discussions.apple.com, 2023).
[bookmark: _Toc139391965]Macro-Environment Analysis

Pestle analysis is a critical tool for comprehensively assessing a corporation’s macro-environment. It categorizes different influential factors which are political, economic, social, technological, ecological, and legal dimension which embrace the importance of non-market aspects along with economic compounds (Johnson, 2020). This framework helps in scenario analysing and environmental forecasting. The market environment includes economic communication between with customers, suppliers, and competitors, while on the other hand, the non-market environment involves social, political, legal and ecological aspects, engages with politicians, NGOs, media, and regulators. PESTEL analysis allows corporations to navigate strategically and create connections, reputations and legitimacy throughout diverse factors.
[bookmark: _Toc139391966]PESTEL Analysis
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Figure 1: PESTEL Analysis
Source: (Lynch, 2018)



Political: Apple being one of the leading multinational organizations in the technology sector accumulates a substantial amount of revenue and thus in the US, a higher taxation policy has been imposed on the organization. However, the inequality in incomes causes a major political issue. Moreover, for the cost-effective accumulation of raw materials, the organization is highly reliant on China. However, the US government has imposed a proposal for limiting the imports of raw materials from China to strengthen domestic manufacturing which can result in a surge in the price of Apple’s products (latimes.com, 2023). This can also result in the downfall of the market share due to the “anti-American sentiment” in China.
Economical: The financial health of the nations with advanced economies can pose possibilities for Apple to attain growth, and this results in the organization encountering the opportunity to significantly increase its earnings through transactions within the Asian markets (investor.apple.com, 2023). However, the company’s product being luxurious and expensive, can face sales uncertainty due to unpredictable financial resources. 
Social: The current business climate, market gestures, and business practices are evolving at a rapid speed and this showcases that the current generation is highly attracted to mobile gadgets and this entails a rapid surge in mobile phones and smart gadgets accessibility and thereby results in increasing dependability in all aspects. On the other hand, Apple has to cope with social criticism of its commercial practices due to the “anti-Apple” attitudes that condemn the business policies of the organization that includes legal actions against third-party repair facilities that restore gadgets like iPhones and MacBooks (britannica.com, 2023). 
Technological: Apple being a technological organization, is highly developed in terms of technology and thus is able to perceive the current technology and technological trends. Apple attains the opportunity to flourish the company by offering cloud-based services for analysing the stocks. Therefore, while taking advantage of this potential while gaming support can enhance the organizational structure and in turn assist to optimize business profitability. Additionally, the prospect of a surge in the use of technologies like iPhones and tablets also encourages the organization to make more advances in technological perspectives. However, with the increase in technological developments, the chances of cybercriminals are also increasing which might pose a threat to the success of the organization (pentestpeople.com, 2023). Additionally, with the developing market trends, the prospective competitors are also increasing which might increase the level of competition among the rivals. 
Environmental: As the mission and objectives of the organization entail, Apple is highly inclined toward sustainable practices and thus tries to make the world a better place for living. However, the business is facing disruptions due to its disposal of waste (apple.com, 2023). It is detrimental to the environment because the waste contains lithium batteries which can cause serious adverse effects to the environment. 
Legal: Apple being a giant firm, there are several legal issues associated with the organization. (Tien, 2019), underpins that increasing regulations in terms of privacy within Apple is an outcome of governmental demands for security in the digital edge which can pose a threat to the technology of the business by placing extra constraints and hefty compliance with laws in existence. Furthermore, the business encounters legal issues pertaining to its post-sale support policies and procedures.
[bookmark: _Toc139391967]Micro-Environment Analysis

Micro-environment analysis includes the assessment of the immediate external factors which influence a specific business or industry. It includes the suppliers, competitive forces, customers, and stakeholders in the immediate surroundings of the industry. The analysis helps to understand the attractiveness, structure, potential strategies of the industry (Johnson, 2020). One of the prominent tools of the micro-environment analysis is the five forces framework which evaluate aspect like monopoly, perfect competition, oligopoly which are all industry types, their dynamics and shifts which are inspired by aspects like macro-environment changes and convergence.
[bookmark: _Toc139391968]Industry Life Cycle
The time period between the inception of the industry and its eventual demise is referred to as Industry Life Cycle. Thus, with regard to Apple, it is of the utmost importance for the potential stakeholders and executives to assess where the industry is placed in the life cycle to understand the level of competition, and the prospect of the business for expansion and profitability ( (Lu, 2023). However, there are several stages within the Industry Life Cycle, which includes “Launch”, “Early Growth”, “Growth”, “Shake Out”, “Maturity”, and “Decline”.  
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Figure 2: Industry Life Cycle
 Source: (Lynch, 2018)
Launch: It showcases the initiation period of Apple when a new service and product is just developed. It also assists the organization to look for the wider market to make their products fit with the current trends (coursesidekick.com, 2023). In this stage, R&D procedures are given more preference than sales and marketing and the regulation period is also low during this period.
Growth: The magnitude of Apple’s marketplace and the trends in revenue serve as the strongest indicators for initial growth and growth. Thus, it showcases that once the industry enters its growth phase, it creates a market-product fit to compete in the market. 
Shake Out: It is the threshold where the explosive expansion begins to slacken. At this stage, people start to comprehend the organization thoroughly and enable the authorities to be capable to figure out the ongoing operations (apple.com, 2023).  
Maturity: During the maturity phase of Apple the overall profit becomes flatter. In this phase, the organization has the propensity to increase market concentration. 
Decline: As the name implies, when the organization reaches this stage, it faces a substantial decline in revenue.
However, for Apple, the Industry Life Cycle is in the stage of Maturity with a substantial revenue generation annually worldwide. 
[bookmark: _Toc139391969]Porter’s Industry Five Forces Analysis

Porter’s five forces is a strategic framework in order to analyse industries through the assessment of their attractiveness depend on five competitive aspects. These forces involve the intensity of competitiveness, the threat of new entrants, substitute products’ potential, buyers’ bargaining power, and the influence of suppliers’ power. These aspects collectively ascertain the desirability and structure of an industry (Johnson, 2020). This framework helps managers to formulate strategies for managing competition and upgrade their position by influencing these factors. It helps in understanding key issues and develop impactful strategies for navigating industry challenges.
Industry competition: In the technological sector, Apple confronts considerable rivalry from corporations like Samsung and Microsoft, among others (medium.com, 2023). These organizations have been equally vigorous as Apple in their approach to invention, the creation of novel offerings, and advertising; as a consequence, Apple possess a substantial edge over these businesses. Furthermore, in terms of product distinction, rivals of Apple in the “computer ad smartphone sector” are commencing progress from replicating the way it operates with more affordable gadgets to effectively batting with it (bstrategyhub.com, 2023). Apple continues to retain its position of superiority in the marketplace as a consequence of its opposition to these rival offerings, whereas Microsoft bears an indeterminate risk, and its entire contribution to market share is nevertheless undefined. 
Since there has been an abundance of competition within the sector, Apple gains substantially from this.
Supplier bargaining power: In accordance with the broad spectrum of suppliers of parts accessible to Apple around the globe, each supplier became less capable to impose requirements on Apple. Apple is able to switch out suppliers of parts swiftly, inexpensively, and without any difficulties. The reluctance of suppliers of the component part to forfeit a significant client such as Apple to competing suppliers of components enhances the position of Apple when signing an agreement with a supplier (apple.com, 2023). This illustrates the inadequate ability to negotiate and the fragile stance component part suppliers hold in connection with Apple’s business strategies. 
As a consequence, suppliers possess minimal negotiating leverage, causing them to be an untenable opponent for Apple.
Buyer bargaining power: The Apple iPhone exhibits how to incorporate technological innovations into the commercial culture while providing a distinct look from its rivals. Clients who became progressively focused on web surfing, digital platforms, and social media sites benefitted enormously from the uniqueness that the iPhone’s unparalleled capability provided. The corporation’s initial significant product, the iPhone, pulled in a substantial sum of capital through its main endeavors (Macrotrends.net, 2021). As the primary emphasis of the firm is on performing numerous approaches with the goal to boost its reputation for quality and customer loyalty, the advertising and promotional efforts of the organization Apple are thought to be its most significant asset. 
Threat of substitution: The key variable in the success of Apple in attracting individuals to purchase gadgets for their own use is “personal devices”. (Glimstedt, 2020), postulate that it makes it exceedingly hard for adversaries to sincerely contend with its personal gadgets in regard to appeal, attributable to the organization’s accomplishments in developing novel product lines where it is able to define expectations for customers from the get-go. Furthermore, the reality that there is no comparable equivalent for the operating system (OS) developed by Apple affords Apple’s goods an upper hand in the competitive marketplace.
Threat of new entrants: (Qin, 2020), emphasizes that Apple continues to remain in the lead, but the advances in technology in terms of managing value chains that it pioneered over the past ten years indicate that in the coming years, the priority is going to move away from gadgets and toward services. With respect to its firm connection to items, Apple is positioned in a particularly favourable position to take on the growing lot theme. 
In light of the staggering costs of creating and establishing a fresh rival brand, although some extremely big corporations possess the resources to accomplish this, the potential danger of newcomers, therefore, becomes a modest consideration for Apple.
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Figure 3: Illustration of Porter’s Five Forces Paradigm
 Source: (Lynch, 2018)

[bookmark: _Toc139391970]Internal Analysis

Internal analysis includes examination of a corporation’s unique resources and capabilities which contributes in superior performance and competitive advantage. This analysis embraces that corporations are heterogenous and possess distinct resources and abilities. The concept of RBV is highlighted which suggests that competitive advantage originates from distinctiveness of the internal assets (Johnson, 2020). The analysis involves factors such as VRIO and extends to multiple approaches of analysis like value chain analysis, swot analysis for comprehending how resources and capabilities drive the organizational success. 
[bookmark: _Toc139391971]Apple’s Strategic Resources and Capabilities

For a corporation looking for gaining a comparative benefit, resources, and competence have been extremely essential (Foerderer, 2020). Competency, or the manner in which corporations exploit their resources in a proficient and efficient way, is an essential element to assist the firms to attain an edge over other rivals. 
Strategic Resources: The “Luxury tech business model”, which has helped the corporation easily dominate the position, has been identified as its major strategic resource after a thorough analysis of the Apple case study. According to (Liu, 2021), by providing high-end, expensive products, it is able to capitalize on consumer dependence attributable to the business model’s service ecosystem. Continuous research and development efforts are made to produce ground-breaking products with distinctive features that are incompatible with other top competitors, particularly Microsoft. Due to the rapidly changing nature of technology and consumer expectations, it is essential for businesses to remain on top of acquisition and implementation to be able to bring in new customers and keep existing ones for long periods of time. 
Capabilities: The Corporation’s brand value, which consists of brand loyalty and devoted customers, has been alluded to by the capabilities of the Apple Corporation (investor.apple.com, 2023). This can be attributed to its effective customer care and product support offered to clients across the globe. The highest-quality technology employed by this organization typically provides it a distinct advantage over its competition. The company’s greatest competitive advantage is its utilization of advanced technologies and revolutionary designs in every single one of its offerings.
[bookmark: _Toc139391972]Value Chain Analysis
According to (Jones, 2019), the value chain analysis refers to the strategic measures that are adopted by the company for the increase in the profit margin of the company. Apple has adhered to various types of strategies that could be broadly divided into primary and secondary activities to increase its profit margin and the annual revenue outcome. The value chain analysis refers to the manifestation of internal activities. 

· Primary Activities: The primary activities of Apple include the marketing and sales depart of the company, the inbound logistic segment of the company, outbound logistic services and the services (grin.com, 2023). This postulates the fact that the first line of services within the company forms the primary activities of the Apple company. The logistic segment of Apple refers to the collection and storage of raw materials for the manufacturing of final goods. This includes a complex nexus of the distribution system that is an essential activity to distribute the final product of Apple in various countries. However, as per (Park, 2021), the primary activities include marketing and sales as the most significant attribute as the company’s first substantial product was iPhone which generated significant revenue, through its primary activities. The marketing and sales of the company Apple is considered to be the most significant attribute as the entire focus of the company is implementing various strategies in building its brand value and brand loyalty. This is the most essential strategy that helps in implementing the value and vision of the company among its clients all around the world. The services of the Apple company refer to the product services and all types of customer services that are essential in gaining the customer's trust. 
· Secondary Activities: The significant secondary activities of Apple within its value chain analysis are human resource management, technological development, the infrastructure of the Apple Company and the purchasing and procurement of the company (apple.com, 2023). The infrastructure of Apple denotes the administration of the company that ensures the smooth functioning of the internal as well as the external departments within the company.  However, as per (Glimstedt, 2020), the human resource management of Apple includes hiring potential candidates from all around the world, giving pieces of training to skilful persons and establishing positive relations between the employee and the employer. 
[bookmark: _Toc139391973]VRIO Analysis of Distinctive Resources and Capabilities

The VRIO analysis is basically a strategic tool which is used in assessing a corporation’s potential to achieve and maintain competitive advantage with the help of its resources and capabilities. The analysis includes the evaluation of whether resources and capabilities are valuable, rare, inimitable and organised within the organisation (Johnson, 2020). It helps to determine the sustainability of competitive edge through the assessment of how perfectly these criteria are met. 



 
	Organizational Resources and Capabilities 
	Valuable
	Rare
	Inimitable
	Organized

	The brand value and customer loyalty
	✔
	✔
	✔
	✔

	Automation of business procedures
	✔
	✖
	✖
	✖

	Diversity and inclusiveness of products
	✔
	✔
	✔
	✖

	AI capabilities
	✔
	✔
	✔
	✔

	The potential of the HR division for innovation and creativity 
	✔
	✔
	✖
	✖

	Globally acknowledged high-end brand
	✔
	✔
	✔
	✔

	Strategic remuneration packages for retention of staff
	✔
	✔
	✖
	✖




The organisation considers Apple's brand value and consumer loyalty to be valuable assets. An established brand and an engaged clientele can greatly contribute to long-term achievement by attracting and maintaining consumers, resulting in continuous income streams. Because this resource is extremely rare, it suggests that not all rivals have such a strong brand and consumer loyalty. This distinguishing feature of Apple gives them a competitive advantage, making it

impossible for competitors to recreate the same degree of trust and connection in the market (apple.com, 2023). Furthermore, the inimitable nature of these characteristics indicates that they are difficult for rivals to replicate. 
Along with expertise in AI, product inclusivity and diversity are precious and rare assets.  The market reach of the organisation gets increased by catering to a wider range of client preferences through a diversified product portfolio and inclusive solutions. Through the facilitation of customised interactions and effective operations, the AI capabilities further improve this resource. Due to their rarity, rivals cannot all provide the same range of products and sophisticated AI integration.
Being globally acknowledged as a high-end brand is a resource that possesses value, rarity, and inimitability. Such a reputation of Apple fetches premium prices and draws in a certain target market looking for luxury and excellence (apple.com, 2023). The rarity is due to the small number of companies that achieve this degree of international recognition. The inimitable quality results from the requirement for constant excellence in all areas of the business, from manufacturing to customer service, in order to achieve an advanced position.
The organized aspect refers to the organization's ability to effectively leverage these resources and capabilities. To maximise the benefits, this entails coordinating individuals, procedures, and plans. An organised strategy guarantees that the assets are used effectively to build an ongoing competitive edge.

[bookmark: _Toc139391974]SWOT Analysis

SWOT analysis is a strategic framework which includes the evaluation of the internal strengths and weaknesses of an organisation with the help of resource and capability analysis along with external opportunities and threats from the business environment analysis. This assessment helps to understand the strategic position of the organisation (Johnson, 2020). Strengths and weaknesses relate to internal factors whereas opportunities and threats pertain to external factors. 
The SWOT analysis of Apple company helps in undermining the analysis internal environment of the company. This is essential in the estimation of the position of the company among all other competitors in the global platform.
Strength: The strengths of the Apple company refer to the brand value of the company which includes brand loyalty and loyal customers. This has been due to the fact of its efficient customer service and product support that has been provided to customers all around the world (bstrategyhub.com, 2023). The most effective technologies used within this company tend to create a unique position for the company among its competitor rivals. 
Weakness: According to (Lan, 2021), the weakness of the Apple company includes its high pricing of products that are not affordable to most of people around the globe. This tends to reduce the customer base of the company along with its revenue base. The software that is mostly used in the Apple company is incompatible with the software of other companies which creates severe issues for the users. This acts as a significant weakness that the company is undergoing lately.
Opportunity: The continuous growth of the customer base of the company over the years acts as the most important opportunity for Apple company. This postulates the fact that more and more customers are buying the products of Apple along with its iPhones which have helped in increasing the revenue margin of the company. The qualified and skilful persons that are working within the company are the significant human resources within its organisation that act as the positive growth factor.
Threats: According to (Tien, 2019), the main threats from the Apple Company are from its competitors including the main rival company being Samsung. The products that are produced by the company are similar in features that are produced by other rival companies like Samsung. This acts as the main threat towards the company as the customer's choices differ on the basis of the features of the product. However, the unique design along with the features of Apple will help the company to sustain itself in the race for a longer period of time. 
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Figure 4: SWOT Analysis 
 Source: (Lynch, 2018)

[bookmark: _Toc139391975]Strategies to Sustain Competitive Advantage
Based on the analysis of the case study on Apple, the application of the competitive advantage model is taken into consideration to analyse the competitive advantage the company have.  Its service ecosystem has boosted its business model thus capitalising on consumer dependency by offering premium and high price products. Despite this, one thing that can hamper Apple's revenue are its’ competitive rivals like Microsoft and Samsung, hen puts effort into premium settings on certain product lines Laptops, and Smartphones (apple.com, 2023). This makes it essential for a company to take certain strategic measures.
Innovation: Continuous investment and effort in R&D to bring ground-breaking items with unique features that cannot be replicated by other high-level of competitors, particularly Microsoft. The owing to the continuously evolving technology and customer expectations it is crucial for the company to stay on top of adoption and execution thereby enabling it to retain its regular customer for longer periods and attract prospects (cliffsnotes.com, 2023).
Digital Marketing: Owing to its unique interconnected service ecosystem that has the lower possibility to imitate by others can be a great way to enhance its brand identity. According to (Oham, 2022), this strategy relies upon taking advantage of its most high and valuable resources for marketing efforts. 
Analytics and data-driven strategy: Leveraging such aspects can assist the company in attaining untapped ideas which would be transmitted into innovation as a result. Personalised setting within the business has taken over the global market thus making it reliable for Apple to implement such tactics in marketing. The action conduct refers to sending tailoring messages through email campaign marketing that appear appealing and eye-catching for customers (apple.com, 2023).
Pricing strategy: Despite the uniqueness and quality offerings, Apple company lack in obtaining maximum market segments owing to its premium and expensive range. Therefore, for price-sensitive customers that desire such a unique brand, it is crucial to balance between competitive pricing and brand image.
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Figure 5: Strategies for competitive advantage
 Source: (Lynch, 2018)

[bookmark: _Toc139391976]Growth Strategies

The growth strategy includes several approaches for corporations to enhance its market presence. It involves market penetration which majorly focuses on getting a wider share of current markets with existing products (Johnson, 2020). Market development includes offering exiting products to newer markets for achieving growth more quickly. In addition to this, diversification encompasses product or service development along with unrelated diversification where corporations enter into new industries and markets. 
The growth strategies followed by Apple enable the organization to strengthen its clientele base and enhance its competitive edge within the business locale. However, the growth strategies of Apple can be assessed with the assistance of the Ansoff Matrix. 
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Figure 6: The Ansoff Matrix
(Source: innovolo-group, 2023)
Product Development: Product development has been accounted as one of the fundamental and most extensive growth strategies of Apple in terms of growth strategy. Considering this, the firm improves its market share and profitability by offering lucrative and appealing technological goods. Moreover, the firm to execute its rapid growth strategy, leverages innovation in its research and developmental process (brandminds.com, 2023). 
Market Penetration: Another intensive growth strategy for Apple is market penetration which helps to acquire a greater proportion of the present marketplace through the sales of the readily available products of the organization. Therefore, Apple by taking this into consideration, Apple promotes its sales by recruiting more authorized retailers to strengthen its market position in the markets it currently operating. This strategy also entails the organization entering into the new market without even holding an influential position. 
Market Development: In terms of market development, Apple offers a low priority in this aspect of growth strategy. It is because Apple generally sells its readily available products in markets by utilizing the distinctive edges of the company. Moreover, the firm by licensing new dealers can sell its products in the markets with less popularity. 
Diversification: Diversification also serves as an effective growth strategy for Apple because, over the years, Apple has built up a fairly distinct business portfolio which permitted it to lessen its dependence on the sales of iPhones, because if the sales of iPhones decrease, Apple is associated with a varied range of products that can balance the sales of the organization (Khalid, 2023).
[bookmark: _Toc139391977]Green Strategy and CSR
According to (Shou, 2019), the Tripple bottom line theory refers to the success metric that is related to the business module where the organization uses all the contribution towards the social wellbeing, environmental well-being and also towards its profit creation through sustainability. The three main p’s used in this Tripple bottom line theory are the people, the planet, and prosperity.
· People: The People of the Apple company include its stakeholders along with all its staff and employees, skilful personnel, human resources, and customers that are located all around the world. This refers to the entire operational base of the company Apple (apple.com, 2023). Corporate social responsibility (CSR) is the main part of this section that deals with the responsibilities of the organization to meet the demands of these stakeholders.
· Planet:  The planet refers to the internal relation and the link between the organization and the environment. The Apple company is using some of the strategic measures to reduce its carbon emissions and in that way to preserve the planet for future generations as well.
·  Prosperity: The prosperity of the Apple company refers to the overall growth of the company which refers to the healthy working environment within the company, sufficient living wages for its employees and compassion towards each other. The sustainable development goals of the Apple company refer to the use of input products in a proficient way so as to preserve some of them for the next generations (britannica.com, 2023).
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Figure 7: Tripple bottom line
(Source: inchainge, 2023)
According to (Jose, 2019), Corporate social responsibility (CSR) refers to the responsibilities of companies that are socially responsible towards their stakeholders. Carroll’s pyramid mainly refers to the corporate social responsibility of the company that is socially responsible towards its environment to meet legal, philanthropical, economic and ethical responsibilities that are expected by society.
· Legal responsibilities: The legal responsibilities of the Apple company refer to obeying all the laws of the land along with the products of goods in accordance with the company laws and regulations.
· Philanthropical responsibilities: The Philanthropical responsibilities of the company includes all the voluntary activities that are performed towards the betterment of the environment. This includes the planting of trees, helping people and many more that are conducted by the company Apple.
· Economic responsibilities:  According to (Podolny, 2020), the profit margin of the company is essential keeping in mind all the sustainable measures that are followed by the company to save the environment and to increase the profit margin. These two prospects should be working simultaneously.
· Ethical responsibilities: Ethical practices are followed by the companies like Apple as the laws and regulations are not always sufficient for the company to run its functions. This ensures the overall development of the company along with society.
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Figure 8: Carol’s Pyramid
(Source: thecsrjournal, 2023)
[bookmark: _Toc139391978]Conclusion
In this report, the detailed analysis of the Apple company has been provided along with its mission. The PESTEL Analysis of the company has been discussed here in this particular report along with the Five Porter’s Forces. A critical evaluation has been conducted on the value chain Analysis of the Apple company that includes a detailed discussion of its primary and secondary activities. The VRIO analysis has been conducted in this report along with the SWOT Analysis of the Apple company. The various strategies to sustain competitive advantage have been discussed in this report. The concept of corporate social responsibility (CSR) has been discussed along with the critical evaluation of the tripple bottom line theory and Caroll’s pyramid. Some of the recommendations have also been provided to assist the Apple company to overcome its challenges.
[bookmark: _Toc139391979]Recommendation
Apple needs to revamp its product lines to keep its “exclusivity” while maintaining a more affordable median selling price, and it has to alter the primary focus of its advertising campaigns in accordance with its rivals’ LTech approaches. These appeals will assist in enticing a few individuals for the initial period of time, however, they will additionally bolster the perseverance of their ardent current clients by offering them a further motivation to spend a greater amount on luxurious items for Apple (Apple.com, 2023). Apple acknowledges privacy greater than its rivals is the hot new marketing theme. In furtherance of exploiting the intrinsic resilience of the closed environment that encourages Apple’s LTech framework, it will also capitalize on consumer concerns regarding big Tech’s transparency and reliability, which have become progressively more intense since the “Facebook Cambridge Analytica incident” in 2018.
Besides that, Apple can promote a “closed loop” of devices and services with low safety hazards and no commercialization of consumers’ confidential information, in contradiction to Microsoft with its commonly utilized operating system and notably in contrast to Google with its ad-based business scheme ( (Ndubisi, 2020). This advertising will undoubtedly be necessary for an effort to protect Apple from a media tempest that could sweep over it and its rivals, however, it will additionally act as a savvy advertisement for luxurious innovation. 
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