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Introduction: Managing guest service operations consist of professional knowledge, presentation skill, and professional preparation to serve guest. Managing guest service operations help the students to know food customer service principles. Student can collaborate with guest and analyze guest service.  Lodging operations and its functions learners can evaluate by studying the history of lodging tourism and can relate it with guest service operation. The ability of examining and developing of questions, to evaluate many alternative solutions of one particular problems in hospitality operations are demonstrated .Learners can enhance communication skills by using technology with oral and written communication medium (Drake, 2020).


1. Placement Overview, Achievement, Self, Vocational, and academic development, Reflective cycle, lost opportunity:


 Overview of the overall placement: Every successful guest service manager has behavior analyzing ability, communication, and relationship building ability with combination of leadership and business skills. Planning, organization, control, direction are placed in managing guest service. I have acquired deep understanding in guest service, relationship management skills, customer service operation, and personnel management skills are required. Direct collaboration and interpersonal skills in organizational operations assist in knowing economic and social reasons of guest service operation. The operation cycle of guest service and explained; receiving, purchasing and storing functions of every restaurant, hotels can control; student can explain sales and marketing operations; factors of managing guest service development are known (Zelinka, 2023).


Achievements: The guest service management operation as a student of Wales University I have learned guest service details and the importance of maintaining good relation with guest. I have known that the service is heterogeneous and guest service operations face complex fluctuations of demand as the customers are hourly, daily, weekly, cyclically, monthly, annually from leisure, business and individual class. I have given my opinion that understanding these things is far most critical than service management. Critical thinking, deep knowledge and long term experiences are required to cover these problems (Drake, 2020).


Self, Vocational, and academic development:  From the study as a student I have developed self knowledge and skills by developing communication skills, technological skills, enhance innovation and creativity. The learning is not limited within the schools boundary. I have visited many hotels and restaurants for practical knowledge to become comfortable with guest. Help and support services for vocational development were:


Student Well being


Financial service


Counseling


Career service


Study Skills


Career Service


Mental Health advisory service


Digital Bursary.


Gibb’s reflective cycle focuses on learning by doing that was introduced by Graham Gibbs in 1988. It is the best way to deal with the difficult situations smoothly without becoming worried. Here the reflection of me through Gibbs six reflective stages about my progress:


Description: I have divided my course based on my course time duration. I studied all the articles, books and materials coping with class lectures. I completed all the assignments within time and provided deep attention on understanding. I have made a budget of my time to complete all assignment, group work, class presentation timely. It enables me to submit the assignment before deadline.


Feelings: I thought that I had completed all the assignment successfully. But there was a mistake and that made me to feel irritate. I had to arrange the assignment from the beginning and it took a lot of time. But my course teacher gave me motivation to try hard to complete the task sincerely. I worked hard and when my task was right I felt very pretty and relaxed (Johnson, 2020).


Evaluation: I have lack of communication skills.  I was asked to perform collaborative work I was failed and felt hesitation and nervous. My classmates and course teacher assisted me in public speaking. Through class presentation and frequent conversation with unknown people I had improved this weakness.


Analysis: Reviewing some of my reflection I explored that I should focus on research and studying on various books and articles about cooking. I should pay my attention on creative dishes, attractive menu design, and customer behavior. I had arranged a party on evening and invited my friends. I was paid my attention to collecting my friends complement about my cooking and menu design. My friend’s good comments encouraged me and made me feel comfortable (Ross, 2018).


Conclusion: I had discovered that the only books knowledge cannot develop my skills. Practical knowledge about food and beverage operation was more influential and easy to remember in long term. Videos, various restaurants visits and vocational learning is more effective for me.


Action plan: During my hosting time on the evening I had practiced a lot so I had used true techniques. I felt more comfortable and organized in the event approaches. I had got more advice from the event and it made me so confident more than before the events (Tayeb, 2021).


Lost opportunity: In guest service management operation, significance opportunities are created by transforming the organization into digital culture using digital tools and technologies. In the lifecycle of guest service operation there are many opportunity costs that are also called lost opportunities. Example; The organization each times avoid the risk for avoiding losses. Sometimes the acceptance of risk brings higher return and that will lose when the manager reject the risk issue. This is a loss opportunity for food and beverage operation.


2. Manage issue and problem with solutions: 


I had faced challenges in human resource management issue. Students highlighted the following solutions regarding staff management also known as human resource management.


Retain and attract talented people: Managing guest service operation needs physically capable and mentally talent people. To hire physical and mental people organization has to offer handsome payment. The operation manager recruited employs using innovative technique.


Multiple shift management:  Hotels, bars, restaurant, food and beverage industry are operated around the clock. In a week for overnight shift many staffs required. To run the operation smoothly the operation manager should make proper routine schedule and planning that's why the staffs can get space for providing better service and can take rest for recharge (George, 2022)


Training and development: Managing guest service operation management can arrange training and development session to make the staffs up to date with the service. HR manager can motivate the staffs through training and development session to work with courage.


Adaption with technology: The constant changing trends of guest service operation transformed its operation using updated technology related to food order, preparation, and delivery. It includes various apps and websites. Many digital tools are used to increase operational efficiency. The staffs need to adapt with technology to bring operational excellence (Tobar, 2021)


3. Applied evidence of developing the key skills criteria:


Self management and development: From the guest service management students has acquired self management and development skills. Self management and development skills are communication and interpersonal skills, analytical and organizational skills, innovation and creativity, professionalism and passion. I have lack of interpersonal skills so I was focused on increasing my communication skills like empathy, rapport and trust building to guest.


Task management and initiatives in workplace problem: Analytical skills bring time management skills, delegation and coordination. Many computing tools need to operate like spreadsheet, POS, Inventory management for guest service operation and profit measurement. The applying initiative by the organizations are improvement of guest experience, addition of healthy menu in organization food and beverage,  advertisement of each of the sections of the restaurant , include exclusive offers and discounts to the loyal customers, make easy online order procedure (Abramowicz, 2020).


Application of knowledge: I have enhanced my communication skills. I was very introvert and I did not able to complete general conversation. After knowing the importance in food and beverage operation I have focused on communication and collaboration skills. Through self practice, frequent presentation, regular conversation with my friends, conversation with unknown people, public speaking I had increased my communication skills which is very important in guest service management in food and beverage operation (Osterwalder, 2020)


Conclusion: People with the ability to manage guest service must be both mentally and physically fit.   Guest safety principles are taught to students through food and beverage operations. I learned from the study that students are capable of designing menus and analyzing foodservice operations.  I am aware of the varied nature of the service and the intricate demand variations that the food and beverage industry faces. The ever-evolving trends in the guest service industry have revolutionized the way that meal orders, preparation, and delivery are handled through the use of modern technology (Bolman, 2021)
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