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With reference to high quality technical and academic literature, produce a critical account analysing the response to the incident portrayed in the video “An intense day on Crib Coch”


Crib Goch is an epic ridge walk located in the stunning landscape of Eryri (Snowdonia), North Wales, offering incredible views of the surrounding landscape but it should not be underestimated however, as it is also a grade 1 scramble which is described by Alex Roddie in an article on UKhillwalking.com as a “Knife-edged ridge” (Roddie, 2017), to me, the term knife-edged suggests being sharp, pointy, spikey and just dangerous, I think that is something that is not to be taken lightly and the Llanberis Mountain rescue team warn very simply that the route up Crib Goch and along the ridge is extremely dangerous and should not be attempted by novice walkers. In an article published on UKclimbing.com by Llanberis Mountain Rescue Team Member Mark Reeves states that Snowdonia “has around 440,000 walkers a year ascend one of its many paths” (Reeves, 2009) and with this number in mind, it is not surprising that an incident like the one I will be writing about in this essay has taken place.
In this essay I shall be critically evaluating a YouTube video titled ‘An intense day on Crib Coch’ with references to technical and academic literature, I will be analysing and reflecting the response to the incident within the video from the moment of the casualty falling to the part where the Llanberis Mountain rescue Team successfully extract the casualty to the vehicle. I will be analysing the decisions made as well as the actions and behaviours that were made during incident/rescue. 
For the context of this essay, my account will anonymise the people involved in the video and so I will be referring to the man who filmed this video and lead the rescue as ‘The leader’ and the man who fell shall be referred to as ‘the casualty’. I will refer to the other two involved as ‘the leader’s friend’ and ‘the casualty’s friend’. 
The video I am evaluating is in a vlog style format with the leader filming him and his friend scrambling across Crib Goch whilst out for the day, the leader describes the day as not too bad but still wet and windy, later describing the wind as ‘jacket ripping weather’, the weather forecast that day suggests winds of up to 55mph with very intense fog (MWIS, 2020) to me this sounds like the type of weather where you should go into this walk with caution and competency especially with low visibility due to the wind and as the leader has his mountain leader qualification, he had the knowledge to the make decision to go up Crib Goch that day, he also mentions that if there were more ice and snow, they would have turned back. 
The leader and his friend happen upon the casualty and his friend whilst on Crib Goch in which they display feeling nervous being up there, so they join the leader and his friend and after a bit of walking the incident happens. The leader immediately heads back toward the casualty’s friend, and they begin to ‘rush down and try to find him’ due to the wet weather however they begin to also ‘slid down as well’ and in doing so this puts them all at risk of also being injured or worse. For The Leader to have his mountain leader qualification, he must also require a first aid certificate and from my own experience of doing a first aid certificate I understand that one of the first rules is ‘Always protect yourself first’ and ‘never put yourself at risk.’ (St Johns Ambulance 2024). If the leader had slipped and injured or incapacitated himself then he would have added to the danger of the situation with one casualty potentially becoming several, I think with him being the only qualified and most experienced person there it would be important for him to look after himself and the others to ensure a safer and efficient rescue, The British canoeing awarding body have a rescue protocol of ‘Self, Team, Victim, Equipment’ (British Canoeing 2018). I think this order of planning a rescue allows for a clear, controlled rescue mission, allowing for the rescuer to think of themselves, then to their team, then to the victim and lastly equipment, it also allows people to have control of their rescues in my opinion. 
The leader states that it was ‘instinctual’ decisions that led the group to ‘rush down the hill’, you can see in the video that the leader has a good heart and means well, with him wanting to get to the casualty as quick as possible shows his care for others but I don’t  believe that this was the safest way to help the casualty, it would have been better to think back to the first aid rules and think of a safer way to head down the ridge and finding a better path down or just watching their footing, looking out for one another as they descended. However, if it were me in the position of the leader, I am not sure if I would have been able to think of a safer way to get to the casualty in that moment, seeing an incident like this happening in the moment would cause me stress, panic and anxiety. These negative emotions could affect my thought process in the situation as anxiety is associated with a general pattern of faster response times when detecting a threat (Hartley & Phelps, 2012). Feelings of anxiety can significantly impair decision making processes due to its impact on cognitive, emotional, and physiological responses so his ‘instinctual’ decision may have been the result of a high cognitive load may influence economic decision-making. (Hartley & Phelps, 2012). I can see how the leader may have been affected with these sources suggesting that decision making can be affected by anxiety or stress as the studies of human decision making demonstrates that stress exacerbates risk-taking and decision quality’ (Gloria Phillips-Wren & Monica Adya 2020).
 These situations are always going to cause anxiety or stress in my opinion, and I do not believe that you can ever truly prepare a person for that type of experience but perhaps there are methods in which to mitigate such challenges, perhaps from an educational perspective with courses on managing stress in these type of heightened situations. For example the courses offered by the British Red Cross where they provide stress management courses that offer ‘a range of strategies and tools that can be used proactively to reduce the impact of stress’ (British Red Cross, 2025). 
As the group rushes down the mountain the leader is telling the others to ‘be really, really careful’ as they descend down the mountain, but the leader is slipping down and rushing as hear begins to hear the casualty crying that for help, the leaders actions here do not align with his words as he himself was being careless with his approach, this could have negative effects on the group especially when starts sliding further down the mountain and as a result, creates a large distance between him and the rest of the group and potentially endangering himself or the other members of the group as the leader states with captions in the video that the others are not as experienced, we also do not know for certain if anyone besides the leader is first aid trained so if he became injured, it would create even more issues. The mountain leader syllabus states that a mountain leader must be able ‘to manage a group and individuals and ensure safe travels on steep and rocky ground’ (Mountain Leader 2024). This makes me question the competency of the leader as the group’s descent is mismanaged with little communication and the distance that is created between them, sticking with line of sight of each other is crucial with the intense fog on that day. It is only once they start sliding down the mountain and the potential of more danger is apparent, that the leader starts to take more initiative by using autocratic commands such as ‘be really, really careful guys’ it seems like the leaders skills are starting be more prominent here. The initial group management was poor the leaders decision to use an autocratic demand was a good demonstration of dynamic risk assessing ‘leaders’ ability to develop others’ trust in them is critical to leadership effectiveness.’ (Rosing et al., 2022) trust in a leader’s judgement can help the rest of the group feel confident in the leader’s decision making whilst promoting unity and cohesion and in doing so create a more efficient group.
The leader asks his friend to ‘call mountain rescue’ when they get to a slightly less steep and easier part of the mountain, the leader asks his friend if he has any signal and that he should call 999, ask for police and then ask for mountain rescue, it was a good leadership decision for the leader to get one of them to call 999 as soon as they could,  this then allows for Mountain rescue to reach them as soon as possible. The leader hears the casualty screaming for help, however once they did locate the casualty, they started to panic which could have caused them further stress and anxiety in the situation and in turn affecting their decision making once more. It is important to stay calm in this situation for both the group and the casualty since he is already in quite a lot of pain, the visible stress shown by the leader can escalate a casualties physical and emotional state, which can in turn make it harder for the casualty to cope with the situation and communicate with the mountain rescue team, expanding this has the potential to lead to mistreatment. ‘The objective of psychological first aid is to calm down, comfort and process what's happened’ (Red Cross 2021). Communicating in a calm manner can help to reduce PTSD and allow for a better rescue. A technique that they have been helpful in this situation is the box breathing method, this is ‘a simple relaxation technique that can help reset your brain and return to its normal rhythm’ (Sunnybrook Hospital, 2020) box breathing can help to reduce stress, improve mood and control emotions, it is achieved by breathing in whilst counting to 4 and breathing out whilst counting to 4 (British Heart foundation, 2023) I believe that this would have been a useful technique for all involved in the incident but especially useful for the leader as he seems to be in a state of panic suggested by his heavy breathing and chaotic approach to the patient, he made no attempt to catch his breath or assess the situation in a calm way. The leader's emotional response and engagement with the casualty is not incredibly positive or reassuring, saying things like “ahh your fucking head mate” and “that’s the scariest thing I’ve ever seen man” “when we couldn’t hear you, I thought. He’s fucking dead” to me, these types of phrases show a poor engagement and lack of empathy, the last thing the casualty probably wants to hear is how injured they appear, instead using reassuring language and positive reinforcement with the casualty will help to keep them calm. 
Once they’ve started communicating with casualty, the leader begins with tending to the casualty’s hypothermia as he quickly recognises the growing risk of this saying ‘Lets get you off this fucking ground mate’ this was good of the leader to quickly act upon as the weather reports from that day stated that temperatures were around 3 degrees but ‘Will feel as cold as minus 11C directly in the wind’ (MWIS,2020) so the leader began shouting to the group to get layers on and under him quick, this was an essential part of the rescue especially since most of the clothes had been torn from the casualty during his fall, however, I believe that the leader should’ve have first checked to make sure the other, less experienced members of group were warm enough as to prevent any other casualties, The second priority in first aid is the ‘team’(British Canoeing 2019), before a leader/ first aider should attempt to tend to the casualty.  
In the video they are seen putting what few spare layers have on him and are struggling to put layers under him, protecting the casualty from the ground is crucial in this incident ‘Lay them on a thick layer of dry, insulating material’ (Thomas, 2024) they could achieve by rolling the casualty onto the layers. The leaders group shelter was not big enough for them to all go into and for the casualty to continue to lay down, a bigger shelter like an 8 – 10 person could have allowed for this and would have helped in insulating the casualty from the ground. The leader does his best to keep the casualty warm with the limited spare layers they had, he continues to communicate with the casualty who clearly looked to be in shock with very few words and little communication, stating he had pain in his right knee and ‘just legs.’ There was no primary survey or ‘DR.ABCDE’ (St Johns Ambulance, 2023) done by the leader which could have helped to identify further injuries therefore helpful to the Mountain Rescue team upon arrival, we later find out that the casualty had 2 broken neck bones as well as 1 broken back bone.
The mountain rescue team were efficient, calm, and organised in their rescue of the casualty, getting the casualty into a stretcher, administrating drugs, and extracting. This approach juxtaposes the leaders rescue but perhaps that is because mountain rescue has more specific training in dealing with these situations, more soft skills could be implemented into the mountain leader syllabus to ensure better psychological and physical care for casualties in the future  as well as what should be expected of a mountain leader in the future to strengthen a leader's skill set when responding to emergencies.
In conclusion, after critically evaluating and reflecting on the video ‘an intense day on Crib Goch’ it highlights multiple issues in leadership and emergency response to the incident from the leader. The immediate response of rushing into action down the hill ignored the mountain leader syllabus, putting himself and the others at risk with an inconsistency of his actions vs words were a common theme throughout the video. The leaders panic in the situation, which is expected, is a sign that there is an increased need for better training and psychological first aid within mountain leader training as his failure to prioritise the groups safety first violates the implementations in first aid training. There is also a correlation between his anxiety increasing and his decision making, reinforcing the need for further training such as anxiety management or even the box breathing method  to help mitigate these issues therefore increasing the successful of a rescue, he did however successfully ensure the casualty’s survival so I do believe that overall he did a good job and I cant say that I would be able to do it any better as I myself have not experienced any incident like this. Looking forward in my own professional practises, I would like to be increasing my qualifications to have better knowledge of these soft skills and training with a focus on anxiety management as I often suffer from such ailments. By increasing my skill set and gaining extra qualifications, it can allow me to be more competent and have a more holistic skill set whilst out in similar environments, professional or otherwise.
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