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This essay deals with a diverse spectrum of leadership theories in addition to its styles with an emphasis on democratic leadership to examine whether democratic leadership will promote team effectiveness and morale within the hospitality industry. Its first chapter provides some basis for the leadership theories and styles before moving in detail to democratic leadership. In what consists of the strengths and weaknesses of it and its application in hotel management with relevant examples and case studies, the presentation makes. 

In short, there have been billions of changes in leadership theories of organisation since the 60s and a number of models exist which try to explain the relationship between leadership and the outcomes of the organisations. Contemporary leadership theories are not inherited in classical theories of the Great Man and trait theory as Boddy (2017) and Robbins & Judge (2017) have shown.
Trait and Behavioral Theories: In trait theories leaders are related with traits they are born with: such as intelligence, decisiveness, and charisma (Bloisi et al., 2007). Behavioral theories, on the other hand, concentrate on some specific actions and actions we can take to be an effective leader. Two categories of leadership behaviors is, task-oriented and people-oriented actions, people-oriented actions are associated with higher employee morale and team cohesion (Mullins, 2019; Buchanan & Huczynski, 2007).
Situational and Context Contingency Theories: The situational theory of leadership states that one leadership style is effective depending on the task context and the maturity of the team (Mullins & Dosser, 2013). This part of this approach is interesting because it shows that leaders are required to change their style to fit the changing environment. In particular, Fiedler’s contingency theory and other contingency models like these support the notion that each type of leadership style is not a universal optimal (Rollinson et al., 2008).
Transformational and Transactional Leadership: Transformation and their different forms are related to transformational leadership and transactional leadership (Adair, 2009; Armstrong, 2012). Contrastingly, the transactional leadership relies on clear exchanges among leaders and followers like performance and rewards and punishments (Arnold, 2020). Within the hospitality industry, the dynamic demand in service delivery has required a mixture of inspirational and transactional approaches, which has been thoroughly studied in the past by both styles (Mullins, 2023).
Participative Leadership: It is different from democratic leadership also called as participative leadership and focuses on team decision making and the empowerment of individuals. This style encourages employee involvement, solicits feedback and diverse viewpoints are incorporated into the decision-making process (Huczynski & Buchanan, 2019). It is particularly relevant in the field of industry such as hospitality where it is based on the usage of team administration and the amount of employee morale.
Positives of Democratic Leadership; Democratic leadership increases Team Engagement and Team Innovation: This type of leadership promotes decision-making by the team members. By adopting this inclusive approach, employee engagement is improved and innovation is inspired from a variety of perspectives (Mullins, 2023; Adair, 2009). Similar collective intelligence among employees can produce creative answers to service problems in the hospitality industry, where problems need to be solved as quickly as possible.
Better Employee Morale and Satisfaction: Democratic leadership emphasises the value employees put on how their needs are met and by valuing employee's opinions and giving opportunities for input, it can greatly improve the morale and satisfaction of employees. According to Mullins and Dosser (2013), employees’ hierarchy is created when they feel heard and valued, and on this basis, employees feel more committed to their organizational goals, which in turn results in a lower turnover rate and a stable workforce. A high morale also translates into better service quality, which is very important in the hotel sector.
The collaborative nature of democratic leadership leads to better Decision-making and Problem-solving as many variables and qualities are considered before a decision or a problem is solved. However, this participation process of utilising the expertise and experience of a varied team yields more reasonable problem-solving and decision-making process (Buchanan & Huczynski, 2007). The ability to use a wide range of insights is invaluable within hotels, where in an average day unexpected issues such as customer complaints or operational challenges are commonplace.
Negatives of Democratic Leadership; Slower Time-Consuming Decision-Making Process: One of the shortcomings of democratic leadership is that the process of taking decisions is time consuming since there is need for consultation and building consensus. In fast paced environment, decision making takes time, which means in hospitality there are delays and there can be missed opportunities and operational inefficiency (Robbins, & Judge, 2017).
Inclusive but leads to potential conflict and groupthink: The participative approach is inclusive but possible conflict can occur based on the opinions of various people. In addition, there exists the pressure to achieve consensus that may result in group thinking whereby dissenting opinions are crushed and less-than-optimal decisions are made (Boddy, 2017). Such differences in teams can create a particularly high risk.
Dilution of Accountability is a situation where when group decisions are made it is difficult to attribute accountability. The level of diffusion of responsibility may result in decreased urgency of individual performance improvements and hamper the management of team performance effectively (Mullins, 2019).
Case Study: Enhancing Service Quality through Team Involvement; For years, democratic leadership has served the hospitality industry well, especially in the management of hotels for enhancing quality of service and efficiency in operations. A participating leadership model, for example, was adopted by a leading hotel chain in Europe where the guest services decision-making process was open to the front-line staff. Ensuring team meetings are held regularly and encouraging staff to come up with ideas to improve service, enabled the hotel to raise a 15 per cent increase in guest satisfaction ratings (Mullins & Dosser, 2013; Armstrong, 2012). This case shows that when employees are allowed to express their voices in operational decisions then they begin owning their jobs, enhance service delivery and thus customer satisfaction.
In the hotel management, the democratic approach is linked to enhanced team effectiveness. Engaging employees on problem solving and decision making helps managers to first take advantage of collective expertise of the teams (Buchanan & Huczynski, 2007). For instance, hotels employing democratic leadership practices are found to be more flexible and resilient as compared during the peak periods or in the event of crisis situations, for example, when there are overbookings or during staff shortages. They are in touch with challenges that business operations face, and prepared to work on creative projects together (Mullins, 2023). Moreover, increased employee morale also results when staff think their opinions are being valued. According to the research, hotels that institute democratic leadership are likely to experience a reduction in employee turnover of about 10% as indicated by industry surveys (Robbins & Judge, 2017; Huczynski & Buchanan, 2019). Because in an industry with high employee turnover high service consistency and negative customer experiences are critical such outcomes.
There are a number of models which indicate how democratic leadership can enhance team performance. Participative decision making model is one best example of the framework which is centered on the collaborative input towards strategy development and resolving problems. In this model, aspects of the transformational and situational leadership theories are brought together for the notion that engaging team members in decision making processes improves commitment and performance (Adair, 2009; Armstrong, 2021). This framework acts as a tool to facilitate staff briefing and debriefing, which are critical to maintain high service service standards in the hotel context. A relevant another model is Job Characteristics Model that proposes that empowered environments at work that result in higher job satisfaction and performance are autonomy, feedback, and task significance in employees (Arnold, 2020). 
Democratic Leadership Effects: Since it is democratic, this leads to synonymous and every member of the team responsible to acquire common goals. By being engaged in this common responsibility, cooperation improves and performance is better. They further explain that research has shown that teams that use democratic decision making exhibit more creativity and innovation, which is required for problem solving within hospitality settings (Mullins, 2023; Adair, 2009).
It strengthens employees to develop Critical Thinking and Problem solving skills: Democratic leaders allow employees to discuss strategy so they can develop Critical thinking, Continuous learning skills. Moreover, it renders employees more equipped for producing more robust decision making processes and providing them skills for problem solving directly applicable to their own job (Armstrong, 2012; Robbins & Judge, 2017).
Less Dilution of Accountability: Sharing decision making may reduce an individual’s accountability but it will also foster an ownership over the outcomes. Employees are more likely to be accountable for results when they participate in decisions because when they are involved in the decision making process they work harder to be successful and improve team performance (Boddy, 2017).
Hindrances to Team Effectiveness and Employee Morale
Bureaucratic Decision Making Processes: One of the issues that can arise with democratic leadership is slow decision-making processes. This style can result in delays and hence in team effectiveness will be compromised in situations where quick decisions are needed—such as in emergencies or during operational disruptions (Rollinson et al., 2008).
They may innovate, but diverse viewpoints are not sufficient (especially if not properly managed through conflict management issues). Bad way to resolve any conflict within a team can tear a team apart and kill morale in the team. Leaders who take a democratic approach without being able to handle robust conflict management will end up developing a fractured team dynamic (Mullins & Dosser, 2013).
Democratic Leadership Application: A major problem regarding democratic leadership is its dependence on the success of the leader. Participative techniques are applied with an inconsistent outcome, causing people to be unsure of who they should take the authority with when making decisions; finally, this will result in a reduced level of trust. Therefore, an inconsistency in this can negatively impact employee morale and team effectiveness (Mullins, 2019).
Democratic leadership practice implementation: Managers of the hotels aiming to bring a democratic leadership style should consider structured implementation of democratic leadership practice in order to achieve effective team collaboration. Proving to be meaningful participation is regular team meetings, structured feedback session, and the formation of cross functional committees. 
Conflict and Groupthink Resolution: Thereby, hotel managers, should unravel nearness to conflict and groupthink by introducing effective conflict resolution frameworks and protocols for decision making. Such training in conflict management and in the use of decision matrices can help teams to assess a variety of viewpoints without stalling progress (Buchanan & Huczynski, 2007). Such frameworks ensure the current procedures should be followed through and lead to consensus routine processes to strive for efficiency in the operations.
Technology to a Democratic Process: Modern communication tools and collaborative platforms provide democratic process platforms that can securely maintain real time feedback and share ideas as well. Gathering employee suggestions and carrying out surveys in a digital format also allows feedback to be collected from even remote or shift based staff (Armstrong, 2021). These technologies can greatly improve communication and also boost team performance in hotel management.
Employee Training and Development: Training programs that train employees in communication, decision making and conflict resolution skills are important for sustaining the democratic leadership practices. Continuous professional development is not only prepared to help workers participate in an organization effectively, but also reasserts their commitment to the organizational mission (Adair, 2009). 


This exploratory study provided that context because leadership theories are explored and confirm that while there is no one style of leadership that is most optimal across the board, democratic leadership holds great potential for increasing team effectiveness and increasing employee morale within a dynamic operational environment like the hospitality industry. Democratic leadership supports and gives employees a nurturing environment that provides them an opportunity to innovate, and make it also feel as if they own the organisation. Thus, it enhances guest satisfaction as well as operational efficiency in hotels (Mullins, 2019. The democratic approach however has its challenges. Consensus-building is a time consuming process, and prone to conflict, and so managers must handle the inherent disadvantages with some care. To capitalize on the benefits of adopting such a style without being overly subjected to its disadvantages, this style should be implemented in a hybrid manner that integrates democratic participation with decisive leadership during crisis.
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