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[bookmark: _Toc66978569]Introduction 
Proper leadership and management aids in raising as well as maintaining morale of workers by ensuring that each employee has a potential viewpoint and is being valued for their relative contribution. The purpose of this report is to shed light on the development of a plan that would address the needs and requirements of employees with Tesco UK. This study also highlights key points and vehicles with regards to training and development along with an application of theories and frameworks to meet the development needs of employees. 
[bookmark: _Toc66978570]Case Study Overview 
As per the contextual analysis, it very well may be distinguished that Tesco is viewed as a client situated business. The firm means to offer items which thus offer some benefit for cash concerning its clients and at the same time convey administrations of top caliber (Tesco, 2021). Other than this, it has been recognized that jobs inside Tesco basically range from advancement of plans of action, the board of store network and faculty the executives. The firm further plans to the improvement of key initiative characteristics of its laborers through the working environment premises. Likewise, this firm is recognized to receive a comparable way to deal with the improvement of administration and the executives for staff individuals having a place with each level.
[bookmark: _Toc66978571]Available Training and Development Vehicles used by Tesco  
[image: ]
Figure 1: Available Training and Development Vehicles used by Tesco
(Source: As Inspired by Argus, 2020)
On the job training
Tesco is identified to invest potentially into the field of training and development of the workers. The business is further identified to adopt a flexible training program that critically focuses on individual workers along with their individual needs. According to Wren and Bedeian (2020), On-the-Job training can aid an individual to perform better in their job role by the development of specific aptitudes as well as knowledge with respect to the duties. The method of experiential learning through the help of On the Job training assists workers to aid them to succeed in their role which seeks involvement of specialised machinery and hands-on tasks.  
Off the job training
Off the job training program acts as a significant method of learning which is undertaken outside of the “day to day” work duties. As per the case study, it has been identified that Tesco provides Off Job training to its workers which helps in leading towards the potential achievement of an apprenticeship. This type of training potentially takes place within the contracted working hours and is required to be directly relevant to apprenticeship. Gopee and Galloway (2017) affirmed that off the job training provides the development of skills in the form of communication, team building, and presentation along with the development of individual skills. This in turn aids to know more about the firm and provide induction training to workers. 
Job rotation 
Job rotation is regarded as the approach of management where workers are shifted between more than two jobs within regular intervals of time to expose them to all the vertices of a business. It is accounted as a pre-planned approach with an aim to test the skills as well as competencies of workers so as to place them at the right place (Hafford-Letchfield et al. 2017). 
[bookmark: _Toc66978572]Critical evaluation of development vehicles within Tesco 
On the job training
On the job training acts as an important course of action which helps in the development of the career of individuals and at the same time determine their prosperous growth. Roe (2020) noted that On the job training is accounted as the form of training that is provided within the workplace by initiating hands-on experience. Conversely, workers within Tesco are recognised to face challenges while opting for on the job training as it is unlikely to come up with new ideas as well as skills into the business. Often, the workers or supervisors providing the training to the subordinated can be ineffective and inefficient. Henceforth, it can be stated that associating with the on-job training method acts as an integral form of motivating workers in a potential manner. 
Off the job training
Off the job training provides development of skills in the form of communication, team building, and presentation along with development of individual skills. As per the case study, it has been identified that managers tend to organise the resources in terms of human as well as physical affairs for ensuring achievement of business aims and objectives through the help of Off the Job training. It has been observed that as off the job training is expensive, workers who receive it feel valued by the firm and stay loyal as well as motivated (Adler and Laasch, 2020). On the contrary, it has been identified that Tesco faces difficulties due to off the job training as there is always a risk that a newly trained worker leaves the business. In addition to this, it has been also identified that workers in this course of training method would be less effective and are often unknown to actual machines as well as equipment. This in turn causes challenges for the new workers to deal with new trends and pitfalls. 
Job rotation 
Job rotation is a pre-planned approach with an aim to test the skills as well as competencies of workers so as to place them in the right place. Adler and Laasch (2020) mentioned that job rotation is regarded as a key strategy where workers rotate within jobs at the same business. Here, employees are identified to take on new tasks and simultaneously gain experience thereby promoting flexibility as well as employee engagement. In the case of Tesco, it has been recognised that through this form of development vehicle the firm is able to eliminate boredom and at the same time encourage development. In addition to this, it is a significant process through which workers are being provided with breaks from their strenuous job roles thereby motivating workers and addressing individual needs. However, it has been identified that job rotation often emerges as a costly and time-consuming affair (Roe, 2020). This in turn often ends up with disgruntled workers within the human resource management of Tesco. 
[bookmark: _Toc66978573]Application of theories and frameworks
Leader-Member Exchange Theory 
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Figure 2: Leader-Member Exchange Theory
(Source: As influenced by Easterby-Smith et al. 2018)

"Leader-Member Exchange Theory'' is identified as a "relationship-based approach" that aims to highlight a dyadic relationship among the leaders as well as followers. Mumford et al. (2019) stated that “Leader-Member Exchange Theory" demonstrated that the development of a vertical, as well as dyadic workplace influence and team performance depends upon the supervisor and subordinate. 
One the huge strength of "Pioneer Member Exchange Theory'' is that it is viewed as an uncommon system of administration which centers around the meaning of correspondence in authority. Correspondence from an administration perspective goes about as a huge angle that has been joined by highlights as common trust alongside commitment. This thusly prompts a successful game-plan inside the setting of administration and offers individual help to laborers. On the contrary, it has been identified that the "Leader-Member Exchange Theory'' fails to demonstrate key elements through which high-quality exchanges are being created (Mumford et al.). This in turn causes potential pitfalls with respect to business management. Application of this framework within Tesco would aid in the inflation of ratings based on performance. 


AON Hewitt Model  
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Figure 3: AON Hewitt Model
(Source: As influenced by Antoniou et al. 2019)
“AON Hewitt Model” states that there are six management drivers which act as a key element shaping the experience of an employee. As stated by Antoniou et al. (2019), the "AON Hewitt Model" states that engagement is determined through the help of attributes in the form of “say, stay as well as strive”. Usage of this framework helps in evaluating and measuring satisfaction which in turn highlights discretionary efforts of employees. 
The key strength of the "AON Hewitt Model” is that it aims in establishing a good reputation among the competitors. In alliance with this, the framework establishes an intense sense of belonging as well as desire with respect to the firm. Yunus et al. (2020) criticised that  “AON Hewitt Model” fails in determining the strength of the workers and at the same time lacks capabilities in terms of strong competition. Application of “AON Hewitt Model” would aid Tesco in acquiring key opportunities from the outsourcing firms and simultaneously increase market share. It would also provide opportunities with respect to emerging economies. 
[bookmark: _Toc66978574]Analysis of Employee Development Needs  
[bookmark: _Toc66978575]Dawn Lennon’s Model  
Dawn Lennon’s Model is regarded as a critical approach that aims to shed light on the development and individual needs of the workers. Sousa and Rocha (2019) stated that Dawn Lennon’s Model is an inevitable framework that aids a leader to seek an adequate understanding of the expectations and desires of the workers. One of the key strengths of Dawn Lennon’s Model is that a worker is required to have good work ethics and has the quality of accepting changes with proper flexibility. On this note, the business would be able to adhere to and abide by the job regulations and descriptions. It would also aid the business to provide opportunities to workers through the help of effective supervision. On the contrary, Muzira et al. (2020) criticised that Dawn Lennon’s Model lacks adequate flexibility and at the same time fails to provide adequate insight with regards to the needs and development of workers. Application of this framework would aid Tesco to seek establishment of employee’s capabilities. Other than this, it is a significant framework that helps in offering performance feedback to the workers.


[bookmark: _Toc66978577]Creation of Employee Development Plan 
	Objectives
	Developmental Area
	Actions Needed
	Expected Benefits to Tesco
	Anticipated benefits to Employees
	Responsible 
Personnel
	 Time frame

	To ensure development of problem-solving skills of workers. 
	Personal behaviour
	Workshops for dealing with key problems 
	Through this objective, the business would be able to enhance the sense of ownership and help Tesco to initiate growth as well as development. 
	The workers in Tesco would be able to enhance their self-confidence and at the same to ensure the improvement of their knowledge as well as skills 
	Coaching manager 
	6 months 

	To corroborate enhanced technical skills and competencies of workers
	Personal and professional development
	Creation of own public profile and provide workers with technical specialised programmes 
	This objective would help the workers within Tesco as well as the management to become organised and flexible.
	Through the help of technical skills, the workers within Tesco would be able to address and comply with the new as well as changing trends. It would help individuals to ensure the empowerment of strong decision-making skills 
	IT supervisor 
	5 months 

	To have a clear understanding of customer profile
	Customer focus 
	Development programs such as A-Level options for A level entrants. 
	This key objective would help the business to ensure the acquisition of key skills and knowledge and bridge the gaps. 
	Through this workers would be able to ensure a radical dimension of customer focus and develop their competence as well as potential. 
	Sales supervisor 
	5 months 


Table 1: Employee Development Plan 
(Source: Created by author)
Analysis 
Tesco is identified as a customer-oriented organisation that aims in offering products that aim in providing value for money for the customers and simultaneously deliver high-quality service. Through the identification of development needs the business ensures the development of problem-solving skills of workers. Through this objective, the business would be able to enhance the sense of ownership and help Tesco to initiate growth as well as development. The business ensures to enhance technical skills and attributes which would help the management to become organised as well as flexible. The business is required to have a clear understanding of the customer profile. This key objective would help the business to ensure the acquisition of key skills and knowledge and bridge the gaps.
[bookmark: _Toc66978578]Conclusion 
 Proper leadership and management aids in raising as well as maintaining morale of workers by ensuring that each employee has a potential viewpoint and is being valued for their relative contribution. By thorough analysis of the following study, it can be concluded that Tesco is regarded as a customer-oriented business. The firm aims to offer a product that in turn provides value for money with regards to its customers and simultaneously deliver services of high quality. The business is further identified to adopt a flexible training program that critically focuses on individual workers along with their individual needs. It can be presumed that training and development vehicles would serve the purpose of both employees as well as management and simultaneously discover their talents and identify their strengths along with weaknesses. In a nutshell, it can be stated that training and development vehicles play an integral role in the growth and sustenance of the business. 
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