[bookmark: _GoBack]Networking or Nepotism? (Nepotism means “unfairly favouring family”)
A Swedish company had established very clear global purchasing guidelines: no more than 30 per cent of any particular item could be supplied by one vendor; quotes had to be obtained from at least three different suppliers, and contracts were to be awarded purely on the basis of price, delivery terms, reliability and quality. 
Anders, the Swedish regional manager for South-East Asia, was disturbed to note that, despite several reminders, the subsidiary in Vietnam did not appear to be following these guidelines. In fact, the range of suppliers they used seemed to be very limited, and most of them were Chinese. The subsidiary’s Chinese manager seemed very unconcerned when Anders raised this problem with him. ‘Well, of course most of our suppliers are Chinese’, he said. ‘I only use vendors I’m related to.’ When Anders explained that this practice would have to stop because it was unethical and anti-competitive, the Chinese manager was genuinely puzzled: ‘But I can’t see what the problem is’, he said. ‘My family are much more loyal and reliable than people I don’t know. I can call them any time of day or night. They can’t escape me. And, of course, they give me much better discounts. Surely you don’t want me to use suppliers I don’t trust.’
What would you have done in this situation if you were the subsidiary manager?
How should Anders react?
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