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Introduction

The purpose of this report is to highlight Amazon's organisational culture, the impact of its business decisions on the market, and the effectiveness of those decisions based on its culture. Amazon.com Inc. has been selected as one of the largest and most successful e-commercial organisations at present. This organisation has been selected as one of the top 5 largest organisations that impacted customer behaviour through its organisation culture.
In this report, we will briefly explain the organization's history, growth, products and services, and the type of the company's current market share and the volume of employees have It also critically evaluates the business environment using the Web Culture model, as well as internal and external analysis techniques such as PETEL and SWOT, identifying the weaknesses, strengths, and opportunities, which are internal factors, and political and environmental factors, which are external factors.
Amazon has also been evaluated as an industry using a power tool such as Porter’s 5 Forces, which explains the driving changes. There will also be a summary of the report and suggestions for how Amazon should move forward.




[bookmark: _Toc102671498]Task 1 Individual 
[bookmark: _Toc102671499]Company’s Background 

It was founded in Washington in 1994, and the website went live in July 1995. As the world's largest and most popular e-retailer, Amazon.com has grown in less than twenty years. This year's sales were 386 billion dollars, with a profit of 21.3 billion dollars. Annual Report (2020) Amazon.com Inc.  
Jeff Bezos founded Amazon.com in 1994, naming it after the Amazon River and the first letter of every word. Books were chosen as the first item to sell online. In 1991, a Silicon Valley bookstore called Computer Literacy began selling books from its collection to tech-savvy customers.
Despite its well-known beginnings as a bookstore, Bezos argued that Amazon.com was more than just a retailer. He insisted that a successful internet shop must "Get Big Fast," a motto he had printed on his employees' T-shirts. Amazon.com's founder was named 1999's Person of the Year by Time magazine. Amazon.com needed more than just private investors to keep growing, so it went public on the NASDAQ in 1997, raising $54 million in new equity capital.
Amazon.com began selling its own Kindle devices in 2007 to help revive the electronic book market. With half of all Android-powered tablets sold globally by 2012, the Kindle Fire is expected to be among the most popular tablets available. In 2015, Amazon surpassed Walmart as the world's largest retailer. In 2017, Amazon.com paid over $13 billion for Whole Foods Market, Inc.
Top 5 Amazon Cloud computing, digital streaming, and artificial intelligence are the main areas of e-commerce business. For economic and cultural power, it's been called "the world's most powerful force" and "one of the world's most valuable brands."
Due to the coronavirus pandemic lockdowns, Amazon's UK sales increased by 51% last year to a record $26.5 billion (£19.4 billion). They did so to buy items unavailable from shuttered high street stores and stay engaged. Amazon hasn't revealed how much tax it pays in the UK this year. Despite billions in UK revenue that year, Amazon paid only £293 million in tax in 2019. (Neate, 2021).
In 2020, the company made $386.06 billion, up from $280.52 billion in 2019. Revenue is the total amount of money generated by a company from the sale of goods or services. There are no deductions for costs. 
As of May 2022, Amazon's market cap is $1.470 trillion. According to our statistics, Amazon is now the fifth-largest firm in the world by market capitalization. If a publicly traded firm's outstanding shares are valued at the whole market capitalization, or market cap, it may be used to estimate how much the company is worth. (Companies Market cap, 2022)




Figure 1	 	Amazon Market cap 2022 		Source: Companiesmarketcap.com
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Amazon keeps expanding its staff in worldwide, announcing the formation of 3,000 new full-time positions in 2022, according to Statista.com, the American global e-commerce corporation, based in Seattle, Washington, employed 1,608,000 full- and part-time workers in 2021 (Coppola, 2021).
[bookmark: _Toc102671500]Business Environmental Analysis

[bookmark: _Toc102671501]Amazon WEB Culture Analysis

To Analyse Amazon environmental business it was used one of the most effective tools, The Culture Web Model, developed in 1992 by Gerry Johnson and Kevan Scholes, which is a strong management and organisational tool for analysing the strategic direction of your business culture. 
Using a cultural web approach requires more than data analysis. It's a method of dissecting your company's culture to discover its peculiarities. Understanding Amazon.com's company culture is critical. Using Cultural Web, the company's culture will be assessed for alignment with the plan. This is the Amazon.com culture.
Paradigm: Strong in its aim and flexible in its specifics, Amazon.com's paradigm might be described as the world's most customer-centric firm, pushing growth via cheap pricing.
Story: Amazon's history and founder Jeff Bezos are intertwined. It all started with a prediction that the web would grow by 2,300 percent per year for the next decade. But in the twenty-first century, Amazon.com became a major online player, demonstrating that even unconventional business models can thrive if approached creatively.
Rituals and Routines: One of Amazon.com's routines or rituals sets it apart from competitors is how it hires higher-level employees. As a result, the company hires "bar raisers" to help recruit new employees and interview candidates. People with no prior work experience or corporate culture are hired and trained to follow Amazon's "what do my customers need" philosophy.
Symbols: Because Amazon.com is a web store, the corporation's name and logo are essential for its visualisation. Since Bezos wanted to appear first in alphabetical order, he requested that his company's name begin with the letter "A." A smiley-face arrow has been a part of the Amazon.com logo design since 2000, leading from A to Z.
Organizational structure: The company's organisational structure is characterised by a complicated hierarchical structure, which means that they function autonomously in various nations.
Control Systems: Amazon.com devised a set of measures in order to keep its fulfilment centres operating at a high level of quality and effectiveness. Employee productivity, number of things chosen per hour, and inventories correctness are all tracked using these indicators.
Power structures: Top management at Amazon.com has a lot of sway, and it's disseminated across the company. Its CEO Jeff Bezos, in particular, has enormous influence and is unwilling to share it.
Analysis: According to this analysis, Amazon.com's present culture clearly prioritises initiatives that focus on customer happiness, making the business more adaptable since it begins with the customer's demands and works backwards. However, a more diverse workforce, particularly at the highest levels of leadership, is required to promote more creative thinking.
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Figure 2 	The Cultural Web          Source: blogspot.com 
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[bookmark: _Toc102671503]Amazon PESTLE Analysis

PESTEL is an abbreviation that stands for political, economic, social, technical, environmental, and legal issues. Amazon PESTEL research examines the possible influence of these variables on the company's bottom line and long-term growth prospects.
Political Factors: This includes but is not restricted to the country's political security or unsteadiness, local marketing impact and pressure organisations' attitudes towards e-commerce in specifically. Amazon is also affected by the country's mindset towards retail in general. Amazon's business operations might be affected by political variables such as press freedom, trade union activity, and bribery. Amazon has an indirect impact on politics in the United States, Europe, and other areas because of the extent and magnitude of its economic activities. As a result, governments in areas where Amazon is well-established tend to take a certain attitude against this particular online store.
Economic Factors: Amazon's revenues and growth prospects are directly influenced by a wide range of economic variables, including taxes and inflation rates, general and industry-specific economic growth, unemployment levels, and variations in currency exchange rates. (Neate, 2019)
Social Factors: Amazon has enabled the younger generation to shop from home and have their purchases delivered. Amazon allows this to happen. Customers want to be able to order hundreds of items from a single website and have them delivered the next day. Amazon also benefits from rising consumer spending due to increased consumption.
Technological Factors: Due to its e-commerce business practises, Amazon is highly reliant on technological factors. Amazon has invested millions in technology, including industry-specific technological innovations and breakthroughs, decreasing technology life cycle, increasing cloud popularity, shifts in manufacturing maturity and capacity, and others.
Environmental Factors: According to new research, Amazon discards millions of unwanted items. What a blow to the ecosystem! Every year, approximately 60 million metric tonnes of electronic waste pollute our environment. Amazon should not waste thousands of useful items (Environmental Marine, 2021). Global warming, air pollution, and the ozone hole's thickness may all impact Amazon's performance. Climate change and other environmental hazards may also impact Amazon's operations.
Legal Factors: Trade restrictions, antitrust rules and regulations, data protection legislation, and other legal considerations all have an effect on Amazon directly. Furthermore, Amazon must conform to a broad variety of rules and regulations including employee health and safety, consumer protection laws, employment laws, and competitive laws and guidelines.
[bookmark: _Toc102671504]Amazon Industry Evaluation 

In this section, Amazon’s industry has been evaluate using a SWOT and Porte’s 5 analysis technique.
SOWT analysis provides you with the ability to recognise and assess internal and external strengths and weaknesses, as well as opportunities and threats, that impact current and future operations and aid in the development of strategic objectives, while Porte’s 5 analysis identifies the main source of competition by improving profitability and keeping one step ahead of the competition. If you know what's driving the industry, you'll know how to adapt the approach accordingly.
Strengths
1. GLOBAL MARKEL Amazon dominates both online retail and cloud computing. The e-commerce titan made billions. In its "Everything Store," Amazon sells things from its own and third-party sellers.
2. Strong customer experience ecosystems Amazon has many items and services. Other divisions in the digital giant's ecosystem include entertainment, gadgets, logistics, and cloud computing. Using one Amazon item or service encourages you to use others in the same or adjacent categories.
3. Generic competitive strategies as a result of a lean pricing model. Amazon's significant and expanding cost advantages and their fanatical drive to having the lowest prices everywhere, it has been rightly regarded as a ruthless competitor for brick and mortar shops.
4. A focus on the customer. One of the company's hallmarks is providing all customer needs in one spot. The "Amazon Effect" has allowed the company to establish connections with millions of customers without ever having to meet them.
5. The brand's worth. Among the best global brands, Amazon is a household name. Amazon is the most valuable brand in the world, according to Kantar BrandZ, with a market capitalization of $1.470 trillion.
Weaknesses
1. As well as advertising, Amazon derives money via online sales of its own products and those of third parties. Rivals may copy these enterprises to erode Apple's market share. To put it another way, the largest and most successful store by sales benefits from economies of scale and lacks proprietary business processes or know-how
2. The company's cycle. In the fourth quarter of every year, the firm sees an increase in sales volume. Employee training and development expenditures rise significantly when the number of employees needed to meet a company's goals fluctuates dramatically over the course of a year.
3. Amazon's Fire Device's competitive situation is precarious. Another significant vulnerability of the Amazon brand is the failure of the Fire Phone and its inability to compete with top smartphone makers.
4. Brand image damage as a results of tax evasion scandals in the United States of America, the United Kingdom, and Japan. As a result of the GBP 11.9 million tax evasion controversy, Amazon's brand image has been tarnished to a considerable degree in the UK. The organisation has also been reported to get away in EU, Japan, and USA.
5. Warehouse employment workplace conditions. Amazon's warehouses have a reputation for having inhumane working conditions, and this has led to some controversy. An Amazon warehouse worker's typical 12-hour shift involves examining and scanning items at a prescribed pace.
Opportunities
1. Expansion of the e-commerce market sector. Amazon has the ability to create its own web browser, search results, and e-mail network. Another area that has the potential to provide lucrative business possibilities is the field of artificial intelligence.
2. Expansion of the e-commerce market sector. When it comes to goods and services, Amazon should put more emphasis on its own brands. 
3. Enhancing the label's physicality. Another option for Amazon to consider is expanding the brand's physical presence, another option for Amazon to consider is expanding the brand's physical presence.
4. Expansion of local sites internationally. Such of amazon fresh more accessible around the world
5. Increasing the degree of distribution channels. For example, Amazon may use this data to discover items that are sold in huge amounts and sell them under a private label or purchase facilities in order to make them in-house.
Threats
1. Lawsuits alleging patent violations and other wrongdoings are filed against the corporation. In the past, Amazon has been implicated in a number of high-stakes legal disputes, such a copyright collection society in 2007.
2. Lowering of entrance requirements for businesses. Amazon must contend with lower industry entry barriers. As a result, the importance and relevance of other barriers are diminishing as new market participants emerge on a regular basis and new rivals or their creative business models emerge.
3. Threats to the security of online transactions and services. Amazon and other companies in the online retail and e-commerce sectors are under constant attack from threats to internet security.
4. In the absence of Jeff Bezos, Andy Jassy is unable to replace his shoes. He has stepped the barrier very high for anyone that will come and take his role.
5. Reaction to the brand. Amazon is facing a reaction on both a micro and macro level owing to the business's expanding involvement in a variety of contradicting behaviours.
[bookmark: _Toc102671505]Amazon Porter’s Five Forces Model 

[bookmark: _Toc102671506]Threat of New Entrant – Low 
Shifting costs making it easier to join the e-commerce business and to obtain rivals and consumers. However, rivals find it hard to compete in the industry because Amazon has spent a lot of money on its brand development and customer service.
In terms of financial scale refers the status as the world's biggest online retailer, Amazon has a competitive edge in terms of cost savings.
In terms of customers loyalty Amazon has the benefit of becoming the company's first major participant by investing in customer experience, which is one of the principle, customer focus.
[bookmark: _Toc102671507]Bargaining power of buyers – High

Amazon places a high value on customer satisfaction because of the fierce competition in the e-commerce market. If Amazon fails to meet buyers' expectations for both quality and price, they will turn to competitors.

[bookmark: _Toc102671508]Threat of substitute – High
Attempt to compete in both the internet and physical retail markets, both with and against alternatives. Because Amazon does not offer unique goods and the majority of its products are retail items, it confronts the major challenge of cheap switching costs in the business. As a result, providing the greatest possible user experience became essential for the firm.
[bookmark: _Toc102671509]Bargaining Power of Suppliers – Low to Moderate

Amazon relies on suppliers to provide it with the things it needs to run its online operation. Vendors are increasingly important in the e-commerce market since stores cannot service their consumers without them, yet Amazon is the largest participant and has an advantage over its suppliers due to the awareness of the brand.
[bookmark: _Toc102671510]Competitive Rivalry – Moderate to High

The online retail sector is rife with competition, and Amazon is no exception. Among Amazon's key rivals are Walmart, Flipkart, Alibaba, and eBay, to name just a few. All of these players put Amazon's business in serious jeopardy. Consequently, Amazon devotes a considerable portion of its resources to supplying consumers with high-quality items and services, gaining an edge over its competitors.
[bookmark: _Toc102671511]Organisational Culture 

Using the Web Culture Model above, it was identified that Amazon’s efficiency and innovation are at the heart of Amazon's work culture. Because of the business's small team structure, team members are given complete ownership and accountability for their work. There's no room for error with Amazon.
What's the key? The company's culture emphasises performance and fresh ideas. Due to the company's small team structure, workers are fully accountable for their job. Thanks to the adoption of team principles, employees may make decisions that benefit the company without taking risks with their licences.
Amazon's success has been largely ascribed to its ability to communicate effectively. When business plans and concepts are documented, they may be transferred from one level to the next without losing their original purpose or being misinterpreted. Every member of the team has access to the same data. When necessary, these written records serve as a reference. 
[bookmark: _Toc102671512]Amazon Culture and External Factors 
There are many external factors that can affect an organization's culture. This report highlights external factors that affected Amazon reflecting on the PESTLE analysis above.
A lot of things can affect productivity, like Brexit, changes to how goods are transported across borders, and high taxes for importing or exporting goods. One thing is that these things came about as a result of the political changes. Another factor we can mention is the environmental factor. With regards to the global pandemic crisis in 2020, where the world was forced to isolate, it also affected customer behaviour and led them to reach out to Amazon.com to purchase supplies, which can be considered a social factor. Another factor to include is the competitive factor that is influenced by the previous factors. Amazon had many competitors with similar products or with lower prices based on political, economic, environmental, and social factors. To come to this conclusion it was carried out a list of organisation health check which can be found in the appendix section.
[bookmark: _Toc102671513]Amazon Culture and Performance 

Immense performance pressure: Due to Amazon's history of running at a deficit or a minor profit by widely recognised accounting standards for the most of its tenure as an open business, the company's corporate culture has been described as frenetic and notably cost-conscious.
Constant reinvention and optimization of organizational culture: Amazon CEO says it's critical that Amazon's culture never loses the agility, nimbleness, and desire for innovation that have made it so successful in the past
Customer Focus: One of the world's most customer-focused organizations is Amazon. As the most customer-centric corporation in the World, Amazon's goal is to make it easy for consumers to search and purchase whatever they want online. As one of Amazon's most important business values, customer-centricity has a direct impact on many of the company's internal operations and procedures.
Operating like a start-up: Amazon, despite its enormous size, tries to preserve a start-up mindset in terms of risk-taking, experimentation, organizational adaptability, and a hunger for success.
Workforce diversity: Amazon's corporate culture places a high value on diversity in the workplace.
To summarise, Amazon's company culture is a fascinating paradox. On the one hand, it is strict and requires the maximum of every employee. On the other hand, many individuals want to work for the e-commerce titan. The most plausible explanation for this is that the company's massive size and the transformations it is bringing on a global scale attract individuals to join its workforce, despite the job's stress.
[bookmark: _Toc102671514]Ethical Dilemma 
Also referred to as an ethical paradox or moral dilemma, an ethical dilemma is a circumstance in which a person must choose between two contradictory moral requirements or options. In such an ethical quandary, neither of the two moral alternatives takes precedence over the other.
There are two types of ethical dilemmas: absolute and relative. An absolute dilemma is a situation in which two or more moral principles are in conflict. Imprecise Dilemma, which requires judgement while also requiring clashes between ideals, laws, and morality.
An ethical dilemma arises when workers are pressured by management. Companies may encourage employees and managers to use false accounting methods. This may be done to deceive investors and market analysts. Management can use inaccurate accounting reports to mislead the public and shareholders about the company's financial success. Those who refuse to participate in unfair and unethical commercial activities risk losing their jobs, causing a negative organisational behaviour.
[bookmark: _Toc102671515]Conclusion and Recommendations

There are two recommendations to amazon taking from the report analysis
1. Amazon's business strategy is to pursue diversification strategy. The digital giant has a wealth of data about its best-selling goods. By identifying popular items, Amazon may create them under a private label or buy facilities to make them in-house.
2. Senior management must address Amazon's present weak HR policies. The company's cost-cutting approach negatively impacts employee work-life balance and job satisfaction.
After the critical analysis of the Amazon environment, using Culture Web module, the external environment using PLESTEL framework and the industry analysis using Porter’s 5 Module we can conclude that, one of the most essential factors in determining a workplace's happiness and wellness is its culture. When workers understand and embrace the company's ethos, it may have an impact on their conduct and attitudes at work.
Employees are more likely to contribute to team communication and cooperation when leaders and employees have a positive relationship. Your company's culture influences everything from work quality to contract terms and employee perks. Having a workplace culture that supports and values employees will make them feel more at ease.


[bookmark: _Toc102671516]Task 2 Individual Reflective

This reflective assignment will express my previous understanding of what workplace culture is. Initially, according to my understanding of the subject, it will involve the diversity of backgrounds of employees within the organization, as well as the adjustments made for each belief. I learned that organisational culture may be thought of as the quintessential facet of your company's identity. It's the whole total of your company's values, traditions, beliefs, relationships, behaviours, and attitudes that make it distinct.
That is, a healthy workplace culture focuses on attracting top talent, motivating employees, improving employee well-being, and boosting productivity. Everything has an impact on a company's personality. Leadership, management, workplace practises, rules, and individuals all have a huge effect on culture, and one of the largest mistakes companies make is failing to define what they want their workplace culture to be in the first instance.
In this module, I learned that a strong or weak company culture is just as vital as any corporate plan. Employees analyse the company and its atmosphere when deciding whether or not to work for the business. Therefore, cultivating a healthy culture is critical. 
Another benefit that comes from having the right organisational culture is that the right people are drawn to an organisation with a culture that is good, well-defined, and openly expressed. It has a direct influence on staff retention, engagement, and gratification, as well as on the company's success. Stronger cultures lead to greater financial and operational achievement for companies.
I discovered that workplace culture has an impact on how your leaders connect and communicate with employees, as well as the messages and messages they emphasize; their vision for the future; what they celebrate and recognize; what they anticipate; and the stories they tell. It is also the degree to which they are respected, as well as the assumptions that they reinforce. As well as how an organisation is managed, including its processes, procedures, structure, hierarchy, controls, and objectives, is referred to as organisational management. When managers let their employees make decisions support, and communicate with them, and act in a predictable way, this is how well they do their job.
Another area that culture impacts is workplace practice, such as recruitment, screening, onboarding practises; salary and benefits; recognition; skills development; progression; quality management; wellbeing; and work/life balance (paid time off, leave, etc.); and workplace customs are all examples of workplace practises. Also, organisational concepts such as hiring, remuneration, performance-based pay, internal transfers, and promotions, as well as punctuality, personal appearance, and rules of ethics are all addressed in the hiring practices.
This also has an influence on the clarity of your goals, vision, and values, as well as whether or not they accurately represent the ideologies of your firm, how motivating they are to your workers, and how steady, widely communicated, and consistently reinforced they are. In addition, the objects, artefacts, and other physical indications in your workplace should also be taken into consideration. and included things like what workers put on their desks, what the organisation puts on its walls, how it distributes space and offices, how those offices appear, and how individuals connect in common spaces.
Finally, last but not least, is the method in which communication takes place at your place of employment. Furthermore, the degree, nature, and regularity of engagement and communication between leaders and workers, as well as between managers and employees, as well as the amount of information shared and decisions made transparently, are all factors to consider.
Throughout this module, I was introduced to important tools to identify the business environment. In Task 1, I decided to use the Web Model. A process for investigating the many aspects of a firm is called business exploration. Careful examination of how the components affect a person's experience of working for or with them, the whole history of a corporation, how habits or "rituals" are established, and what power structures exist inside the organisation. With this model, there are some vital elements.
Another interesting tool I learned to use was PESTEL, which gathers and presents information regarding external elements that have or may have an influence on a company's operations. This is what data management is all about. This is an examination of the governmental, financial, cultural, and technical elements that influence a company's external environment and have the potential to influence its actions and performance. A SOWT was created to provide for a genuine, fact-based, data-driven assessment of the strengths and weaknesses of a business, its activities, or its position within the industry as a whole. This tool is used to assess internal factors.
In this course, I learnt about an interesting new tool that I have never heard of. Porter's Five Forces is a model of competitiveness variables established by Michael Porter that identifies and analyses five competitive forces that affect all sectors and may be used to determine a business's flaws and strength. To develop company strategy, it is customary to do a Five Forces analysis of an industry in terms structure. Porter's approach may be used to any sector of the economy in order to get a better understanding of a growth of any business and to boost its long-term profitability and return on assets.
Having done extensive research to develop task 1, I learned valuable techniques that can be used for employment while performing decision-making and also for any job research. I learned that identifying the organisation culture will help me to know if the organisation is fit for me in the long term.
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Ton weee 7
Organisational Health Check

This quick sef-assessment has boen dovelopad 1o o you a general e of th stte of

your organisaton n ferms ofavers

g00d practce. Going Ivough these questons wil help

You dently the srengths and weaknosses of your crgansaton and 1o raw up an acion o

Gevlopment pan

understand ts purpose al an appropriate level (saff and
voluntoers)

1. Stating our purpose o Yes |
1.1 We have a mission sateront
1.2 Our current) ams (su) comply Wi our Gonstuion g,
1.3 We ensure that al the peoplo working n our organisaton

Notes: o SFOME T T AGGaS (A0
ot @ad

2. Information on services and promotion of work

21 Vi have an up-to-dae leaflet or wrien nformation on our
services

2.3We make nformation avalableto users wihspecial noods,
on request

2.4 We prodiics an annual report

25 W koop our staksholdors (65 funders and pofental
funders, key orgarisations and groups) informed about our
work such as sencing them our annualrepor o vt 10 AGM

o
=)
Z2tie e e stk webpage Wik oematon [
[}

26 Wo make use of the media to promoto our work (press
roleases, radio elc)

Notes:

3 Administration and paperwork N

31 Vi have a cear adminsiratve system n piace

32 All cur procedures are documenied (so thal sl and
volunteers know what (o doin case of absences ofsudden stafl-
changes)

cash, chequos ofc)

oles: GRS 5 BE0NRI0 NS =
& Finances No. Yes
41 Ve have wrilen fnancal procedures (lor barking, pety | L1

42Vl produce quarirly reports (ateast)on accounts [ B
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8. Equal Opportunities No | Nearly | Yes
8.1 We have an Equal Opportunities policy that applies to all |[J | [J
areas of our work
8.2 We comply with the Equality Act (2011) legislation, (] |[[J %
including for recruitment of staff and volunteers and the
provision of services
8.3 We monitor Equal Opportunities and use this information | [] O [vZ
to develop our services
8.4 We include Equal Opportunities in our induction and offer |[[]  |[] o
training on equal opportunities to all staff, volunteers and
trustees on a regular basis
Notes:

9. Staffing No Nearly | Yes
9.1 All staff have an up-to-date contract of employment, job | [J a
description and terms and conditions
9.2 We comply with employment and equal opportunities |[] | [ O
legislation and inform staff of relevant changes
9.3 Al staff receive regular reviews, support and supervision
9.4 Al staff are offered training and development activities A
9.5 There is a personal file with records of review and |[] Ul tJ
supervision sessions and other information tracking personal
development
Notes:

10. Volunteers No Nearly | Yes
10.1 We have a volunteer induction pack and procedure with | [] O (=
information on our organisation and its policy
10.2 We offer to reimburse our volunteers expenses =
10.3 Volunteers are covered by our insurance
10.4 Volunteers receive a clear task description and their |[_] [} O
situation is reviewed informally or formally through regular
support and supervision
10.5 We offer training and development opportunities to all our | [] O )
volunteers
10.6 We invite volunteers to social events
10.7 We hold exit interviews with volunteers

Notes:
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14. Networking and Partnerships

No

Nearly

Yes

14.1 We actively network with other organisations

14.2 We work in partnership with other organisations

14.3 We evaluate our partnership working and include this info
when planning

Notes:

15. Resources and Information Technology

Nearly

Yes

15.1 Overall, we have sufficient resources to deliver our
services effectively

15.2 Our premises have been assessed for health and safety

15.3 We use computers in several areas of our work (not just
for typing letters)

15.4 We back up our work on a regular basis (at least monthly)

15.5 We have adequate technical knowledge or support, to
cope with problems

Notes:

Please use the space below to list other things in your organisation which you feel are relevant:
This could be particular areas that require support/and or issues you feel have not been

covered in this Healthcheck.

Organisation Name:

Name of person completing this form:

Contact details:

Date:
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