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Assignment 1: Review the analyze the current challenges facing hotels in managing their employee turnover in the UK
Over the past few years there have been crucial changes in the United Kingdom including hospitality, the life cycle of employees and hotel businesses. Many companies had to create a new strategy in terms of preserving their recruitments and engage workers as the impact of current challenges caused by mainly Covid-19 and leaving the European Union in 2020.
Retention refers to a hospitality establishment’s ability to continue using a service and different products, generating profits repeatedly and prevent existing customers from switching to a competitor. The capacity to recover quickly from difficulties in the hotel industry management had to make different type of changes according to optimize their profits but at the same time to improve cooperation with their employees without draining their financial budget too. Successful employee remembrance can rescue a business from efficiency losses including the employee lifecycle which is one of the key points in terms of developing the organization. This will generate the following result: better talent retention and reputation improvement. (The 6 Stages of the Employee Life Cycle, 2020)
Administering employees belongs to HR-Human Resource Management. They have the definition of a strategic and coherent approach to the management of an organisation’s most valued assets – “the people working there who individually and collectively contribute to the achievement of its objectives.” In 2006 Armstrong model was creating and providing different engagement strategy to a worker and mapping out the employee journey in the company.Smith and Kelly in 1997 believe that “future economic and strategic advantage will rest with the organizations that can most effectively attract, develop and retain a diverse group of the best and the brightest human talent in the market place” (Smith and Kelly, 1997, p. 200).
HR lifecycle points are including business strategy, HR strategy, training and development, engagement and rewards, career management, onboarding and inductions, recruitments and selections. Providing reliability to employees and selective hiring is helping to choose the right people to create an effective team. During Covid-19 several HR challenges was happening causing difficult time for business owners and managers who had to survive these crucial moments questioning different companies future. These problems are still present, generate struggle and unsafe periods too many employees. Hotel industry has to keep their workers safe, make them appreciated and valued at the same time. Depending on the business location, size and service type they all recognize tighten their belts is a must. Instead of putting their employees redundant companies were seeking for different solution. Such as working from home using new technologies or asking the government to provide some flexible benefit, supporting and protecting their business and workers wages. Communication in the last few years in between employees of all levels and leaders had to be clear and supportive as employees were looking for reassurance and confidence in times of instability. HR biggest challenge was re-establishing flexibility and creates a new work life balance comparing to normal work patterns before Covid-19. Companies were supportive with their workers who had to stay home and self isolate or become distended paid time off. According to the Office of National Statistics nearly with a quarter of million has increased the number of workers who have moved to remote working becoming a standard model during the pandemic.(Office for National Statistics, 2020). Business managers were allowed to create and make their employees schedules sometimes out of normal business hours and keep them safe and maintain a healthy work environment. There are departments where work from home is impossible, so HR had to prioritize to keep employee in secured environment and offer health and safety trainings to them. With social distancing, informative leaflets and hygiene regulations is an opportunity for the businesses as well to show empathy towards their workers and proof their importance by giving value for every single person in hospitality service. Filling hospitality job opportunities is more difficult than the previous years comparing to any other industries as recruitment challenges and lack of EU applicants. (Caterers, 2021). Between 23 August and 5 September 2021, 30% of hospitality businesses said that vacancies were more difficult to fill than normal. This compares with 13% across all industries (up from 9% in early August). Many EU workers left during the pandemic so the number of European Union nationals employed in the UK fell by 8.7% between January to March 2020 and April to June 2021.For the time being the total number of people in employment fell by 2.4% over the same period. After pay rolled employment was generally rising in August 2021, but remained below pre-pandemic levels by as much as 6.0% in hospitality and 10.2% in arts and recreation. (Office for National Statistics, 2020). Apart of any other different challenges made employee turnover became even more difficult.  These factors after the pandemics mainly are the following: Implementation of technology, reputation management, retaining and attracting Employees, environmentally friendly practices, personalizing customers’ experience and loyalty programs. Business owners had to create and use different business plans to reduce employee turnover in the hospitality industry. With impressive on boarding programs, offering different kind of benefits, providing continuous trainings and personal developments, recognizing their hard work could build up a strong connection in the business between employees and leaders. Start prioritizing people who lost their job during pandemics or got furloughed: offer for them again their original job role with an honest appreciation. This will show the importance of their knowledge and the need for them to come back to work again and do their best how it was before the restriction. Hospitality sector lost nearly £100 billion in sales during these difficult times. (CGA Strategy, 2021) Valuing workers will make the business more stable as demonstrating the importance of the employees will generate more application in the future when there is an available for more open job opportunity. Where people feel valued they like to spend time at work which can lead for also a good reputation about the mangers. It is also a fact where a good atmosphere, employee’s life cycle is longer usually. (Gallup, 2020). To be able to deliver in the future a constant exceptional service and do the ‘extra mile’ many hotels organizing internal trainings and courses to their employees. Increasing the success of business employee retention is essential, as it makes easier to reach the business goals. If the employee retention rate is slow business owners could analyze it is there any improvements or strategy change have to be done in the business. With the existing workers to achieve business goals sometimes is easier than hiring new employees. According to Gallup the cost of replacing an employee can range from 5 to 2 times an employee’s annual salary. Committing to achieve different business goals in the hospitality industry will start with simply hiring the right people who has the amount of work experience. During recruitments we need to see segmentations in according to identify what type of experience need to be required about the open job role. The selection including demographic segmentation gender, educational level or occupation or geographic including country, region or state.  As a customer is a king it is very important to choose the best candidates to be able to deliver the best customer service and do extra mile and to complete their needs and wants. Recruitments and interviews are a very important, because choosing the right candidates who have the best skills for the job role. Providing supportive working environments after Covid-19 where employees feel appreciated is a key to retaining them and provides their best at work. With clear communication, offering benefits and trainings will also help to keep workers in the business from the management side. If they are not having enough training and courses regarding their job role they might feel unprepared and less confident to be able to perform well. The next pillar is the importance of communication between workers and managers as employer branding will shape the business reputation. This should be honest, clear and understandable. Business owners need to provide their support towards the entire sector and arrange meetings about their expectations as well. Monthly performance meeting could be very useful so workers would get some feedbacks about their duties how relate to overall success. During restrictions and self isolation mental wellbeing became priority and significant part of employee retention. Offering fitness and gym pass or corporate deals giving the sense of caring about their employee’s health and life quality. In the employee life cycle, engagement appears before performance because it is primary to high performance and ongoing employee development. With engagement, high performance is easy to coach. Without engagement, high performance is unlikely. During the pandemics was a truly challenge for a career development scheme as many people were working from home. But to encourage retention in hospitality industry by creating a path for development which was giving different goals for workers they could work towards and set some more achievements in the future. Also with different kind of internal awards for employees where they are recognized “employee of the month” will show their value and appreciation for their commitment. Instead of losing employees from the working place managers could often organize courses to improve their workers knowledge so they can progress in the future and gain more experience regarding their chosen job role. Encouraging skill development will add professional growth and if they need further progression managers need to care about it and ensure the support with some additional coaching. Educational programs are always important to be able achieve success in the business. All of the chosen candidates who are willing to learn and develop new skills in the team directly affect employee engagement. Instead of organizing interviews for new applicants it is always an option to pick up additional skills and knowledge to the existing employees what will lead to remain in the company. Clearly explaining to employees what kind of impact they have in the business when customers are in focus it is very useful. Highlighting some feedbacks and cases could proof the success where employees can truly feel how it has been affect their hard work with some customer’s feedback. Performance feedback became more important during Covid-19 as many of the workers felt unstable and unsecured what will happen in the future. Who doesn’t receive any feedback from their managers sometimes could make them feel confused and unsure without guidance. Since restrictions people experienced a different life and work balance condition what was often leaded to burnout.  Instead of giving stress and difficult moments provide encouragement to take time off when necessary is essential during their working week. To set up an effective change management was a must during Covid-19. With different working style worldwide lead people for a change. Being able to reassure employees during these changes less people were looking for opportunities elsewhere. Creating teamwork to get to know their coworkers and collaborate when was needed could also help to turn each other for any kind of help. Within the past few years different laboring laws and regulations came up including the compulsory of wearing mask in the hotels and following the government’s policy, staying indoors between certain hours. Economically prices were growing; everything became more expensive then before as the struggle of supplying food and services as the result of restrictions and leaving European Union. In social sector health and well being became very important, as the result of social distancing guests became more concern about staying in hotel and to travel to different countries. Online platforms became more popular and working from home style. New technological solutions are constantly increasing. In many hotels reception desks using robotics system and has the result of less social interrogation being used during Covid-19.The import export and different products were delayed during lockdown also changes and legislation impacted on employees at hotel industry following furloughed system or less working hours by the law. Environmental changes this point is including climate and climate change, weather condition, pollution. 
Understanding the importance how managers can affect employee’s engagement and value in the business will remain the same: treat workers like they are the customer and understand the value of the employees is key part of the growing a strong and reliable team in hotel industry. Focusing the importance of employee supporting awareness because of its correlation to achievement measures that have profit consequences; hotels with increased employee commitment result have lower management turnover, hardly any safety incidents and higher profitability and productiveness.
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