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[bookmark: _Toc238078704]Executive Summary 
VodafoneThree is facing serious operational, financial, and competitive challenges. This paper provides SWOT, PESTLE, and Porter's Five Forces analysis of the company and identifies increasing demand for mobile data services and 5G as well as companies' need for improved digital connectivity as a market opportunity. VodafoneThree faces high client expectations, regulatory requirements and intense competition from Virgin Media O2 and EE.
[bookmark: _Toc238078705]Introduction 
Vodafone Group Plc is a large telecommunications company operating across Europe and Africa. Mobile and fixed connectivity, broadband, business services, and digital products are among its core offerings. The company is also a major player in the Internet of Things industry. As per its 2025 Annual Report, by the end of March 2025, the group had approximately 310 million mobile clients and was directly present in 15 countries (Vodafone Group, 2025). Vodafone's mission is to connect everyone and leverage technology for improved life and work of its clients and society as a whole (Vodafone Group, 2025). The goal is crucial for the company's strategy since telecommunication is no longer only about making phone calls. Today people need connectivity for their work, education, financial services and entertainment, etc. Vodafone Three is larger due to the merger, but success cannot be guaranteed. The company will have to compete with other major telecommunications players and convince clients of its offerings. Thus, the main strategic issue VodafoneThree faces is how it could leverage its new capacities to create sustained growth. This report analyses the company's current market positioning and proposes a growth strategy based on its capabilities.
[bookmark: _Toc238078706]Evaluation of current market situation
PESTLE Analysis
 Political factors 
VodafoneThree is larger due to the merger, but success cannot be guaranteed. The company will have to compete with other major telecommunications players and convince clients of its offerings. Thus, the main strategic issue VodafoneThree faces is how it could leverage its new capacities to create sustained growth.
 Economic factors 
The state of economy could impact the consumer spending. While mobile services are essential today, customers could look for cheaper options when struggling financially. So, VodafoneThree has to find a balance between its network investments and reasonable pricing. Reducing unnecessary costs is one of the benefits of the merger. As per Vodafone, by the fifth year after its completion, the combined company expected to achieve cost and capital expenditure synergies of approximately £700 million per year (Vodafone, 2025a). VodafoneThree could thus finance its future investments thanks to the synergy. But the company is under the obligation to make substantial investments. VodafoneThree needs to generate sufficient extra income and cost savings to pay for the £11 billion network investment plan. There is a major opportunity in the business market. Businesses require interlinked devices, cloud services, cybersecurity and reliable connectivity. So, VodafoneThree could offer businesses services that would go beyond standard mobile contracts.
 Social factors
The way customers use telecommunication services has changed. Customers use smartphones for social media, video streaming, online shopping, banking, education and work. Consequently, customers expect fast and reliable data services. The scale of this change could be seen in the findings of Ofcom's Connected Nations 2025 report. The monthly mobile data traffic in the UK grew by approximately 18% in 2025, reaching 1,257 petabytes. The 5G traffic grew by approximately 53% and comprised around 28% of total mobile data traffic (Ofcom, 2025). This is a major opportunity for VodafoneThree since its investment programme is concentrated on 5G. At the same time, customers are also willing to compare providers and change service provider in case they are dissatisfied with prices and service. So, VodafoneThree needs to combine the network development with good customer service.
Technological factors
Technology is likely to be the most important factor shaping VodafoneThree's future. The company makes significant investments in the 5G Standalone which allows supporting applications requiring higher speed, reliability, and lower latency. The findings of Ofcom on the rise in 5G usage confirm the necessity of this investment. As per Ofcom, in 2025, the 5G Standalone made up approximately 31% of all 5G traffic. It opens up opportunities beyond standard consumer mobile services. For example, VodafoneThree could offer private 5G networks for factories, warehouses and offices. IoT services could allow organisations to interlink their cars, machinery and other equipment. However, technology is also a challenge for the company. Its competitors are making similar investments in technology. Thus, simply possessing 5G network is unlikely to create long-term competitive advantages for VodafoneThree. The company needs to develop useful products based on the technology.
Environmental factors
Telecommunication network requires physical infrastructure and energy resources. So, Vodafone has to consider the impact of network development on the environment. Switching from obsolete technologies to the more efficient 4G and 5G networks reduces energy consumption. The net zero emissions by 2040 commitment is a part of Vodafone's broader strategy (Vodafone Group, 2025). Reputation of the company could also be affected by its environmental performance. More and more pressure from regulators, investors and consumers is placed on major companies to take responsible actions concerning the environment. Consequently, VodafoneThree should take energy efficiency into account when selecting the networks to invest in.  
Legal factors
VodafoneThree has to comply with consumer protection, data protection, competition, and telecommunications regulations. The regulatory requirements were also applied to the merger, showing the importance of legal compliance for the business's strategy. Data protection requirements arise from the use of AI and digital services. Given the considerable amount of customer data VodafoneThree possesses, any growth in digital services should be supported by proper security and privacy measures.

Porter's Five Forces
Porter's (1980) Five Forces model can be used to assess the level of competition in the telecommunications industry.
There is a lot of competitive rivalry. Major rivals of VodafoneThree include Virgin Media O2 and BT/EE. Prices and network services are comparatively easy for customers to compare. VodafoneThree finds it challenging to raise prices without offering more value as a result.
There is a lot of buyer power. When customers are dissatisfied, they have the option to switch providers. Due of their ability to negotiate massive contracts, business clients may have even more negotiating leverage. Therefore, VodafoneThree must give consumers a compelling incentive to stick around.

Supplier power is moderate. Specialised equipment and technology vendors are essential to the development of mobile networks. Although VodafoneThree has some negotiating leverage due to its size, it still relies on specialised companies for technical services and network equipment.
The threat of new entrants is low. Building a countrywide mobile network involves enormous amounts of funding, spectrum and infrastructure. Direct admission is challenging as a result. Technology firms do not, however, need to own an entire mobile network in order to access some segments of the digital services industry. 
The threat of substitutes is moderate. Certain conventional communication services can be replaced by apps like WhatsApp and internet communication platforms. In some circumstances, Wi-Fi can potentially take the place of mobile data. Wider connectivity is still necessary for these services, though. 
All things considered, Porter's model indicates that VodafoneThree works in a very competitive market. It would be dangerous to base a strategy only on low prices. It is more appropriate to differentiate through network quality, digital services, and customer experience.
[bookmark: _Toc238078707]Strategic Growth Options and Proposed Strategy
Ansoff (1957) identifies four main growth strategies: market penetration, market development, product development and diversification.
Market development involves taking existing capabilities into new customer groups. VodafoneThree could use its network to target SMEs, manufacturers, logistics companies and public-sector organisations.
Diversification involves moving into new markets and products. This is the riskiest option because it requires new knowledge and capabilities.
The recommended strategy is therefore a combination of market development and product development.
The initial stages of the strategy should be on enterprise 5G and IoT. VodafoneThree should collaborate with businesses to discover realistic applications for 5G. Manufacturing companies, warehouses, transportation corporations, and healthcare groups could all profit from secure private networks and connected equipment. 

The second part should focus on improving customer experience through digital technology. VodafoneThree may utilise AI to respond to simple client questions, diagnose technical issues, and give faster service. Customers should still have access to human support when their problem is complex.
.
The third part should be fixed wireless access. This could allow VodafoneThree to compete in the broadband market without depending entirely on traditional fixed-line infrastructure.
This strategy fits Porter's (1980) differentiation approach. VodafoneThree would not try to become the cheapest provider. Instead, it would compete through network quality, reliability, customer service and specialist digital solutions.

[bookmark: _Toc238078708]Strategy Evaluation Using SFA
The proposed strategy can be assessed using the Suitability, and Acceptability framework.
Suitability
The strategy is appropriate since it responds to identifiable market trends. According to Ofcom data, mobile data usage is on the rise, and 5G traffic is rapidly increasing. 
The approach also aligns with VodafoneThree's investment agenda. It would be difficult to justify £11 billion in network investment if the company solely used the infrastructure to sell traditional mobile contracts. Developing commercial services and new digital goods expands the options for generating profit from the investment.

Acceptability
The proposed approach can be helpful to many groups of people. The customers will get improved connectivity and additional services; businesses – modern digital services; employees – new career opportunities in technology and digital services; stockholders – higher profits and lower costs.
At the same time, stockholders can be worried about the size of the investments while the customers can worry about pricing and data privacy. Such concerns have to be managed with proper communication and reporting.
Overall, the strategy appears to be acceptable, realistic and appropriate. The main threat is not the strategy itself, but whether VodafoneThree will be able to execute it properly by merging the companies.
[bookmark: _Toc238078709]Stakeholder Analysis
According to Freeman’s (1984) stakeholder approach, companies have to take into account the groups of people who can influence the business or are influenced by its decisions. This is particularly important for VodafoneThree because telecommunications infrastructure affects customers, businesses, employees, regulators and local communities.
Mendelow's (1991) power-interest matrix can be used to decide how each stakeholder should be managed.
	Stakeholder
	Power
	Interest
	Approach

	Board and shareholders
	High
	High
	Manage closely

	Business customers
	High
	High
	Work closely

	Customers
	Medium
	High
	Keep informed

	Employees
	Medium
	High
	Consult regularly

	Technology suppliers
	High
	Medium
	Maintain relationships

	Government
	High
	Medium
	Maintain relationships

	Local communities
	Low/Medium
	High
	Keep informed



Reports on investments, profits, and cost reduction should be submitted regularly to the board and stockholders. Feedback on customer service and network should be obtained from the customers. It is important because network investment does not guarantee loyalty. They will need to have some new competencies in 5G, AI, data, and cybersecurity. Therefore, employees need to be engaged in this process. As a result, there should be training included in the implementation strategy. 
The development of new products should involve business customers as well. Before investing heavily in the private 5G and IoT solutions, it might make sense to check them out in pilot projects. Information about the new network infrastructure should be provided to local communities. It could help to highlight the benefits of the new network connection and ease any concerns about the development. 

[bookmark: _Toc238078710]Implementation and Monitoring
The strategy should be implemented in three
stages.
Stage 1: 2026–2027 – Network and customer experience
The first stage should concentrate on the network integration and improvements in customer service.
The key activities are:
· Network integration of Vodafone and Three;
· Coverage improvement of 4G and 5G networks;
· Better digital customer support
· Monitoring of the network problems;
· Identification of the business customers for 5G tests.
The KPIs should be customer satisfaction, complaints, network issues, coverage and average problem resolution time.
Stage 2: 2027–2029 – New digital services
The second stage should concentrate on the income generation from new services.
Activities should be:
· Development of private 5G services;
· Targeting of SMEs;
· Expansion of fixed wireless access;
· Development of partnership with technology companies.
Stage 3: 2029 and onwards – Expansion
The final stage should focus on the provision of services that have proven to be profitable.
Performance evaluation should be done quarterly. In case any service does not achieve its goals, management needs to evaluate the pricing, demand and implementation.


[bookmark: _Toc238078711]Conclusion
After Vodafone UK and Three UK merged, Vodafone Three entered a significant phase. Being larger and with its investment program, the corporation can improve the mobile network infrastructure in the United Kingdom. However, it needs to deal with tough competition, regulatory restrictions, and changing consumer preferences. According to the report, Vodafone Three cannot simply rely on lower prices of cellphones to develop. Instead, it needs to develop high-value services based on its larger network infrastructure. The proposed strategy combines product and market development, including fixed wireless access, enterprise 5G and improved digital customer service.
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