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What are we going to introduce you today?




➢What are the benefits of team working?


➢Stages of team development.


➢Team roles and why are they important?


➢Managing conflict in a team


➢Successful team development

Benefits of Team Working


➢Teamwork Improves Productivity


➢Increases Innovation


➢Engage Employees


➢Overcome obstacles


➢Improves Service Levels


➢Builds Trust

Stages of Team Development


➢Forming


➢Storming


➢Norming


➢Performing


➢Adjourning

Team Roles and why they are important?

Managing conflict in a team





➢Kilmann’s management strategies


➢Manage conflict in a team


➢Resolving conflict


➢Conflict is normal


➢Steps in conflict resolution in the workplace

Successful Team Development




➢Set SMART goals


➢Create the opportunity to experiment


➢Embrace diversity


➢Hold the team accountable


➢Reward good work

Conclusions




➢Why working with teams is better for your business?


➢Benefits of working in a team


➢Individual contribution in a team work


➢Proper management for your teams means success
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